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1. OBIIASI XAPAKTEPUCTHUKA PABOYEN ITPOT' PAMMBI JTACIHUILIMHBI
«OIL.12. MEHE[)KMEHT B IPO®ECCHOHAJIBHOM JEATEJIBHOCTHN»

1.1. Mecro aucHMIUIMHBI B CTPYKType 00pa3oBaTebHOIl NMporpamMmbl YueOHas
IUCUUIUIMHA «MEHeIKMEHT B NPOPECCUOHATIBHON JEATEIBbHOCTH» IMPUHAUIEKHUT K
o01enpopeccuoOHaTbHOMY ITUKITY.

1.2. Ilenb u nuIaHApYeMbIe Pe3yIbTATHI OCBOCHHS JUCIHILIHHDI:

[Tponecc n3ydeHus qUCHUIUIMHBL HAIIPABJIEH HAa YaCTUYHOE (POPMUPOBAHKE Y 00yUaIOLIUXCS

O0IIMX KOMIETEHIUH:
OK 01. Beibupats criocoObI penieHus 3aaa4d NpoPecCHOHATBHON IeATeIbHOCTH, IPUMEHHUTEIBHO K
Pa3IUYHBIM KOHTEKCTAM.
OK 02. OcymecTBiiATh NOUCK, aHAIM3 W HMHTEPIPETALUI0 HH(POpPMAIUH, HEOOXOIUMOU IS
BBITOJIHEHUS 33124 TPO(PECCUOHATILHON JAEATEIbHOCTH.
OK 03 [TnanupoBaTh M peaar30BbIBaTh COOCTBEHHOE MPO(ECCUOHANBHOE U JINYHOCTHOE pa3BUTHE
OK 04. PaGoTtath B KOJUIGKTHBE M KOMaHJE, 3(P(GEKTUBHO B3aMMOJCUCTBOBATh C KOJUICTAMH,
PYKOBOJICTBOM, KJIMEHTAMH.
OK 06. IlposiBiaATh TIpa)IaHCKO-IATPUOTHUECKYIO IO3MIIMIO, JIEMOHCTPUPOBATh OCO3HAHHOE
MOBEJICHHE HAa OCHOBE TPAJAULIMOHHBIX O0IEUEI0BEYECKUX LIEHHOCTEH.
OK 09. Mcnonb3oBaTh HHGOPMAITMOHHBIC TEXHOJIOTUH B MPOGECCHOHATBHON JIEATSILHOCTH.
OK 10. ITonp3oBaThcs mpodeccnoHabHON JOKYMEHTAIMEH Ha TOCy1apCTBEHHOM U MHOCTPAHHOM
A3BIKE.
OK 11. Mcnonb30BaTh 3HaHUs 110 GUHAHCOBOM IPaMOTHOCTH, INITAHUPOBATH IIPEIPUHIUMATEIbCKYIO
NeSTEILHOCTh B MPOQECCHOHAIBHOM cdepe.
[1K 1.1. O6pabaTpiBaTh EPBUYHBIC OYXTAITEPCKUE TOKYMEHTHI
I1IK 1.2. Pa3zpabaTbiBaTh U COIJIACOBHIBaTh C PYKOBOACTBOM OpraHU3allMM pabouuii MJIaH CYETOB
OyXraJTepcKoro yuera opraHu3anuu
[1K 2.2. BbImoaHATh HOpYYEHHs] pYKOBOJICTBA B COCTaBE KOMUCCUU IO MHBEHTAapHU3alMU aKTUBOB B
MeCTaX UX XpaHEHHUs.
IIK 2.3. [IpoBOaUTHh MOATOTOBKY K MHBEHTAPU3aLUU U IPOBEPKY AEUCTBUTEIBHOTO COOTBETCTBUS
(akTHUECKUX JaHHBIX MHBEHTApU3alllU JaHHBIM yYeTa.
IIK 2.6. OcymecTBasTs cO0p MHPOPMAMHN O IEATEIBHOCTH O0BEKTa BHYTPEHHETO KOHTPOJIS 10
BBINOJIHEHUIO TpeOOBaHUN PaBOBON M HOPMATUBHOM 0a3bl U BHYTPEHHUX PETJIAMEHTOB
I1K 2.7. BBINOAHATH KOHTPOJIbHBIE MPOLEAYPHI U UX TOKYMEHTHPOBAaHUE, TOTOBUTh U 0OPMIIATH
3aBepuIalolIie MaTepuabl M0 pe3ysibTaTaM BHYTPEHHET0 KOHTPOJIs
IIK 4.4. [IpoBoauTh KOHTPOJb U aHANIU3 HUH(OpManuu 00 aKTUBaX U (PMHAHCOBOM IOJIOKEHUU
OpraHu3alI|H, €€ MIaTeKEeCOCOOHOCTH U IOXOTHOCTH;
[1IK 4.5. [IpuHuMmaTh yyacTe B COCTaBJICHHH OM3HEC-TUIaHa;
I[IK 4.6. AnanusupoBaTh (PUHAHCOBO-XO3AWCTBEHHYIO JAESITEIbHOCTb, OCYLIECTBIIATH aHAJIU3
nH(popMalnH, MOTYYEHHON B XOJle MPOBEACHUS KOHTPOJIbHBIX MPOIEAYp, BBIIBICHUE U OLIEHKY
PHUCKOB;
IIK 4.7. IIpoBoauTh MOHHUTOPHHI YCTPaHEHHs MEHEIKMEHTOM BBISBICHHBIX HapYIICHHH,
HEJ0CTaTKOB U PUCKOB
®opMupOoBaHUE Y 00YUAIOLINXCS YMEHHIHA:

e  VIpaBisATh pUCKAMH U KOH(DIUKTaMH.

e [IpuHMMaTh 0OOCHOBAHHBIE PEIICHUS.

e BricTpauBaTh TpaeKTOpUU MpodheccCnoHaNTbHOT0 U JMYHOCTHOTO Pa3BUTHSL.



[TpumeHsTH HH(OPMAIIMOHHBIEC TEXHOJIOTUU B Cpepe yIpaBIeHUs IIPOU3BOICTBOM.
CTpouTh CUCTEMY MOTHUBALIUYU TPy/Ja. YIPABIATh KOH(PIUKTAMHU.

Brnaners 3tukoil nenoBoro obmeHus. OpraHu3oBbIBaTh padbOTy KOJIJIEKTHBA U KOMaH/bI,
B3aMMO/JICHICTBOBATh C KOJUIETAMHU, PYKOBOACTBOM, KIIMEHTaMU B X0J1€ IPOPeCcCHOHATBHON
JIeATEIbHOCTH.

BBISBIATH JOCTOMHCTBA U HEJOCTATKH KOMMEPYECKOU UIEH; IPE3CHTOBATD UJIEU OTKPBITHS
COOCTBEHHOTIO Jiefia B IPO(heCCUOHAIbHON JAEATENbHOCTH;

OdopmisATe OM3HEC-TUIaH; PACCYMTHIBATH pPa3MEpbl BBILIAT MO MPOIEHTHBIM CTaBKaM
KpEIUTOBAHUS; OIIPEACIIATh MHBECTULIMOHHYIO IIPUBJIEKATEIIbHOCT KOMMEPUYECKUX UIEH B
paMKax npoQecCuOHaNbHOM AesTeIbHOCTH; IPE3EHTOBATh OU3HEC-UJIEIO;

OnpenensaTb UCTOYHUKH (PUHAHCUPOBAHUS.

dopmupoBaHue y 00yJaromuxcsi 3HAHUS:

@OyHKIUH, BUJBI U TICUXOJIOTUIO MEHEDKMEHTA

MeTobl U ATaIbl IPUHATHS PEIICHHHA

TexXHOJIOTHH U HHCTPYMEHTBI TOCTPOCHHUS Kaphephl

Oco0eHHOCTH MEHEDKMEHTA B 001acTH MPO(PECCHOHATBHON NeTETLHOCTH

OcCHOBBI Oprann3anuy padboThl KOJUIEKTHBA UCTIOIHUTENCH;

[TpuHIMIBI 1€7T0BOTO OOIICHUS B KOJUICKTUBE.

OCHOBBI NpPEANPUHUMATEIBCKONW JIEATEIbHOCTH; OCHOBBI (DMHAHCOBOW I'PAaMOTHOCTH;
npaBuiIa pa3paboTKU OM3HEC-TUTAHOB; TOPSIIOK BBICTPAWBAHUS MPE3CHTALNU; KPEIUTHBIE
0aHKOBCKHUE MPOAYKTHI

3HATh: MOJICJIM JJAHHBIX, OCHOBHBIC OIEPAIMU U OTPAHUYCHUS; TEXHOJIOTUIO YCTAHOBKH U
HACTPOMKHM cepBepa 0a3 JaHHBIX; TpeOOBaHUSA K OE30MACHOCTH cepBepa 0a3bl JIaHHBIX;
rOCyJapCTBEHHBIE CTAaHAAPTHI U TPEOOBAaHUS K OOCITYKUBAHHUIO 0a3 JaHHBIX

yYMETh: MPOEKTHPOBATh M CO3AaBaTh 0a3bl JAHHBIX; BBIIOJHATH 3alpPOCHl MO 00paboTKe
JTAHHBIX



2. CTPYKTYPA U COAEP KAHME JTUCHUIIJIMHBI

2.1. O0bemM JUCHUIIMHBI U BBl Y4e0HOH padoThI

Bun yueO6Hoil padoThl

O0beM B 4acoB

MaxkCUMaJILHBIA 00BEM

66
OOBEM YacoB BO B3aMMO/ICHCTBHH C TIPENoaBaTesieM

56
B TOM YHUCJIE:
-110 BUJIaM YY€OHBIX 3aHSATHH:
Jlekunu, ypoku 36
[1p. 3anarus 20
CeMuHap. 3aHsTUS
KoHncynbTaruu )
-[IpomexyT. arTectanus B popme 3auera
CamocrosiTenpHas padbora 10

Unousuo. npoexm (6xooum 6 c.p.)




2.2. TeMaTn4yeckuil VIaH U CoJepPKaHUe JUCHUIINHbBI

«OIL.12. MEHEI)KMEHT B TIPO®ECCHOHAJIBHOM JEATEJIBHOCTHN»

HaunmeHnoBaHue Coxaepsxanue y4eO0HOro MaTepuajia 1 (pOpMbI OPraHM3aLUH AeATEJIbHOCTH 00y4al0HUXCS O0bem B Koapl komnerennum,
pa3esioB U TeM yacax (opMupoBaHHI0 KOTOPBIX
CIoOCcOOCTBYET dJ1eMEHT
MpPOrpamMMsbI

Tema 1. Cymnocts 1 Coaepxxanne yueOHOro MaTepuasa 4 OK 01-OK 04, OK 06, OK 09-
XapakTepHble 4ePTbl  [JoHsTHE MEHEKMEHTA. MeHeUKMEHT Kak 0coObIi BU npodeccnoHanbHol AesatensHocTy. Llemu OK 11, TIK 1.1, TIK 1.2, IIK
COBPEMEHHOro 1 3314491 YIIPABJIEHUS OpraHu3alusaMu. McTopys pa3BUTUS MEHEKMEHTA. 2.2, IIK 2.3, 1IK 2.6, TIK 2.7,
MEHEKMEHTA (Oco0eHHOCTH MEHEDKMEHTA B 00J1aCTH MPO(EeCCUOHAIBHOM JIEATEIBHOCTH. 11K 4.4-T1K4.7

CamocTrosiTeibHAsi padoTa MeHeIKMEHT Kak 0cOoObIi BU TPOPEeCCHOHATEHON AesITETFHOCTH 7
Tema 2. OCHOBHBIE Conep:xanue yueOHOro MaTepuaJia 10 OK 01-OK 04, OK 06, OK 09-
byHkunn DyHKIUU MeHepKMeHTa. [[puHIune! mnanupoBanus. Bunel miianupoBaHusi. OCHOBHBIE ATAlb OK 11, IIK 1.1, IIK 1.2, IIK
MeHeIKMeHTa [JIAHMPOBAHMUS. 2.2, IIK 2.3, 1IK 2.6, IIK 2.7,

Bupl KOHTPOJIS: IPeABAaPUTENbHBIHN, TEKYIINH, 3aKII0UNTENbHbIN. OCHOBHBIE 3Talbl KOHTPOJIS. 11K 4.4-11K4.7

THrbl OpraHn3alMoOHHBIX KOH(GIUKTOB. MeTons! ynpasieHus konpiaukramu. [lpupona u npudauHsl

cTpecca

B ToM Yucie MPAaKTHYECKUX 3aHATHI U J1a00PaTOPHBIX padoT

IpakTnyeckas padora Nel. AHamu3 KOH(QIMKTHOH CHTyallud C TIPUMEHEHHUEM METOJI0B

pasperieHust KOHQIUKTOB 10

IMpakTuyeckas padora Ne2. OnpeeneHne THIIA H CTPYKTYPHBIX COCTABIISIONINX KOH(PIUKTHOM

CUTyaluu

CamocTosiTesibHast padoTa OyHKIUU MeHEHKMEHTa. [[puHIUnbI miaHupoBanus. Bunbl v

ru1aHupoBaHus. OCHOBHBIE STallbl IUTAHUPOBAHMUS.
Tema 3. OcHOBBI Copaepxanne yueOHOr0 MaTepHuaJia 2 OK 01-OK 04, OK 06, OK 09-
yrpaBJieHust CyIIHOCTB yIIpaBJIeHUs IePCOHANOM. TeopeTHUECKUE MPEIIOCHUIKH IIPOLECCa yIPaBICHHUS OK 11, TIK 1.1, TIK 1.2, IIK]
[€pcoHaT0oM [EPCOHAIIOM Ha OCHOBE IIEPEAOBOT0 OTEYECTBEHHOIO U 3apYOEKHOTO OMBITA. 2.2, IIK 2.3, TIK 2.6, IIK 2.7,

MortuBanus nepconana TUIBI OPraHU3aUOHHBIX CTPYKTYpP npennpusaTist. CTHIN yIpaBIIeHUs [1K 4.4-11K4.7

CyiHocTh 0T00pa nepconana. CoBpeMeHHbIe (POPMBI U METOIBI 0TOOpa nepcoHaia. OpraHu3aus

coOecesioBanue ¢ nepconanom. [Togdop u omenka nmepconana. [opsiiok MpoBeIeHUsSI MHCTPYKTaxKa

COTPYIHUKOB

B ToM 4mciIe NpaKTHYECKUX 3aHATHI M 1a00pPaTOPHBIX padoT 4

IIpakTuyeckass padora Ne3. Pemenre cUTyalimOHHBIX 33/1a4 110 IPUHATHIO YITPABIEHYECKIX

peleHuit




IMpakTuyeckas padora Ne 4. PerieHue cUTyalluOHHBIX 337a4 MO OLIEHKE CUCTEM MOTUBAILUU
TpyAa

IMpakTuyeckas padora Ne 5. CocraBienue pesrome. Camornpe3eHTanus Mpu mpreMe Ha paboTy
IpakTuyeckas padora Ne 6. Perenre cUTyalliOHHBIX 33/1a4 110 OINIPEIEICHNIO CTHIIS
YIIpaBJICHUS

Tema 4. Oco0eHHOCTH
MeHeIKMeHTa B
00s1acTH
npogdeccuoHaNbHOI
meATeJIbHOCTH

Conep:xanue yueOHOro Marepuasa

OcoOEeHHOCTH ACSTENbHOCTH B cepe MHPOPMALMOHHBIX CUCTEM M POTrPaMMHUPOBaHUSL.
OCHOBHBIE 3a]1a41 OpPraHU3allHOHHO-YIPABICHYECKOH AeITeNbHOCTH (MEHEIKMEHTA) B chepe
MHGOPMALMOHHBIX CUCTEM U IPOrPaMMHUPOBAHUSL.

B ToM umciie IPAKTUYECKUX 3AHATHH U J1a00paTOPHBIX padoT

I[MpakTuyeckas padora Ne6. CocTaBieHre IaHa JIEIOBOH Oecenbl ¢ 3aKa34UKOM

I[MpakTuyeckasi padora Ne7. [Ipaktudeckas pabora Ne 7 «SWOT-ananu3 npennpustuii UT-
ctepb»

OK 01-OK 04, OK 06, OK
09-OK 11, [IK 1.1, 11K 1.2,
MK 2.2, TIK 2.3, TIK 2.6, IIK
2.7, 11K 4.4-11K4.7




3. YciaoBus peanusanuu padoueil mporpaMMbl U CHUATIIAHbBI

3.1. MaTepuajbHO-TeXHHYECKOe 00ecrieyeHne

[Ipu peanmsanuu 0Opa30BaTEIBHOW MPOrpaMMbl MO HarpaieHHt0 moarotoBku 38.02.01
DKOHOMHMKA U Oyxrantepckuil y4€r (10 OTpacisiM) HCHOJB3YIOTCS CICAYIOIINE KOMIIOHEHTHI
MaTepUaTbHO-TEXHUYECKOM 0a3bl ISl U3yUeHUs TUCIIUILIHHBIL.

VYuebnast ayauropus S u 19 na 30 mocagoyHbIX MECT JJIs IPOBEICHUS yUEOHBIX 3aHATHHI BCEX
BUJOB (B T.4. IMPAKTMYECKOH IOATOTOBKM OOYYaIOIIMXCs), TPYNIOBBIX M WHIMBUAYaJIbHBIX
KOHCYJIbTALMH, TEKYIIEro KOHTPOJIS U IPOMEXYTOUHOM aTTecTaluu 1o aapecy yi. [Ipsaumnukosa
1.14 ctp. 6 yuaebnsIii kopmyc 21. IlepcoHaIbHBINA KOMIIBIOTEP C BBIXOJOM B MHTEPHET, SKPaH s
IIPOEKTOpa, JOCKAa MapKepHas, MPOEKTOp, 2 KOJIOHKH, Y4EOHbBIE CTOJIbl, YYCHHUUYECKHE CTYJIbS,
KJIaBUaTypa, KOMIIbIOTEPHAs MbIIllb, HAIJIAHbIE TOCOOUS, TIAKAThI

Jlexuuonnsle aynuropuun 31 u 15 -120 nocanounsix mect. IlepcoHanbHBI KOMIIBIOTED C
BBIXOJIOM B MHTEPHET, SKPaH JIs IPOEKTOPa, JOCKa MapKepHas, MPOEKTOp, 2 KOJOHKHU, yueOHbIE
CTOJIbl, YYEHUUECKUE CTYJIbs, KIaBHaTypa, KOMIBIOTEPHAsI MbIlllb, HarJsAHbIE IOCOOHS, TUIaKaThl,
CTeH bl 110 azpecy yi. [IpsaummnukoBa a.14 ctp. 6 yue6HbIN Kopiyc 21.

[Tomerienue Ui caMOCTOSATENLHON pabOThl 00YYAIOLINXCS, Ay JUTOPUS 6, C BBIXOJIOM B CETh
«MHTEpHET» U JOCTYIIOM B 3JIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTENbHYIO CPEAy YHUBEPCUTETA
no anpecy yia. [lpsaummnkoBa .14 ctp. 6 y4eOHbIA Kopmyc 21, cnenuanu3upoBaHHAs MEOEIb:
CTOJIBI yuyeHHueckue — 6 mT., cryabs — 12. TexHuueckue cpeacrBa oOydyeHHMs] W MaTepUalbl:
[lepcoHanbHble KOMIBIOTEPHI C BHIXOJOM B HHTEPHET — 6 IIIT.

[Tomemenue s caMmocTosTeNbHOH paboThl oOyuaroummxcss — LleHTpanbHas HayuHas
oubmuoreka umenn H.M. JKenesnoBa mno agpecy JlucrBeHHuunas amies, 2, kopm. 1, —
YUTATHHBIEKOMIBIOTEPHBIE 3ai1bl (Ha 50 MOCAaTOYHBIX MECT) C BBIXOJAOM B UHTepHET. [Ilepeuens
Heo0X00UMbIX KOMNIEKM 08 TUYEH3UOHHO20 RPOZPAMMHO20 0Decne eHusl.

Microsoft Office (Microsoft Office Excel, Microsoft Office Word, Microsoft Office
PowerPoint, Microsoft Access 2007),0Onepartnonnas cucrema Microsoft Windows 10, ZIP, Google
Chrome, Adobe Reader, Skype, Microsoft Office 365, Autuupyc Kacnepckuii.

3.2. YueOHas JuTepaTypa H pecypchbl HMH(pOPMANHOHHO-00Pa30BaTEIbHON Cpeabl
YHUBeEpPCUTETa, BKJIOYash  INepedYeHb  y4eOHO-MeTOAU4YecKOro  odecrnedyeHHs  JUIA
CaMOCTOSITEIbHOM PadoThl 00y4aromuxcs no JucuuninHe OCHOBHAasI TUTEpPaTypa:

1. HNBanosa, U. A. MeHemKMEHT: y4eOHUK W TPAKTUKYM IS CPEIHETO
npodeccuonanbHOro oopazoBanus / M. A. UBanosa, A. M. CepreeB. — MockBa: M3naTenscTBO
HOpaiit, 2021. — 305 c. — (ITpodeccuonansroe odpazosanue). — ISBN 978-5-9916-7906-0. —

Texct: anextponHsIit / O6pa3zoBarenbHas miatgopma FOpaiit [caiit].

2. MenemkmenT. [Ipaktukym: ydeOHOe mocoOue Iisi cpeaHero mpodeccHoHaTbHOTO
obpazoBanus / FO. B. Kysnemnor [u np.]; mox pemakmumeit 0. B. KysnemoBa. — Mocksa :
NznarenbctBo FOpaiit, 2021. — 246 ¢. — (IIpodeccronanproe oopazopanne). — ISBN 978-5534-
02464-7. — Tekct: anmexkTpoHHbIH // O0pa3zoBarenbHas miatdhopma KOpaiit [caiit]. ®emotos, A. B.

KomnerorepHoe yrpaBieHue B IPOU3BOJICTBEHHBIX CHCTEMaX : yueOHOe MocoOue /ISl By30B



/ A. B. ®enoros, B. I'. Xomuenko. — 2-e u3n., crep. — Cankr-IlerepOypr: Jlanb, 2021. — 620 c.

— ISBN 978-5-8114-8065-4. — Tekct: 31eKkTpoHHbIA // JlaHb: 371eKTPOHHO-OMOIMOTEUHAs

cUcTema.
3. Arynosa, H. A. MeHemkMeHT: yueOHO-MeToan4eckoe nocooue / H. A. SArynosa. —
Hwxnunii Horopon: HHI'Y um. H. U. Jlo6auesckoro, 2021. — 60 ¢. — TekcT: 31eKTpOHHBIN //

JlaHb : PIEKTPOHHO-OMOIMOTEYHAS CHCTEMA.
JlonmoJIHNTeIbHAS JINTepaTypa:

1. MeHepKMEHT: y4eOHUK ISl CpeTHero MpodhecCHOHaIbHOTO 00pa3oBaHus /

1O. B. Ky3nenos [u 1p.]; noa penakuueit FO. B. Ky3nenoa. — Mocksa: N3aatensctBo FOpaiit,
2021. — 448 c. — (IIpoeccronansrnoe obpazosanue). — ISBN 978-5-534-02995-6. — Tekcr:

anekTpoHHbIH // OOpa3zoBaTenbHas miardopma FOpaiit [caiit].

2. Kamumymmuaa, O. B. Menemkment : ydeOHO-MeTommueckoe mocobme / O. B.
Kanumynnuna. — Cankr-IlerepOypr : CIIOI'YT um. M.A. bonu-bpyesuua, 2021. — 32
c. — Tekcr : anexTpoHHbIH // JIaHb : 2IEKTPOHHO-OMOINOTEYHAs CHCTEMA.

Y4yeOHO-MeTo uYeCKHEe MATEPHAJIbI:
l.Metonuyeckue yka3zaHus K MPaKTHUYECKUM/TAabopaTopHbIM paboTam (DIEKTPOHHBIN
pecypc)/ Koposun 10.1., I'opoxos [I.B., — Mocksa: PTAY-MCXA, 2021 — 9bC —«PI'AY-

MCXA»
Humepnem — pecypcut

DOnekTpoHHO-OnOnuoteunas cuctema PIAY-MCXA um. K.A. Tumupsizea (zanee 9bC)
caiit www.library.timacad.ru
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4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHUA JTUCIUIIJIMHBI

Pesynomamul 0oyuenusn

Kpumepuu OUECHKU

Dopmul u Memoowvl OyeHKU

llepeuenv  3uanuti, 0c6aUBAEMbIX
[pamrax OuCyuniuHsl

OYHKIUHU, BUABL U TICUXOJIOTHIO
MEHEDKMEHTa

MeTo/ibl ¥ 3Talbl IPUHATHS PEIICHUN
‘TexHOIOTHY 1 HHCTPYMEHTHI
[MOCTPOCHUS Kapbephl

Oco0eHHOCTH MEHEMKMEHTA B 001aCTH
podecCuoHaIbHOMN JACSITEITBHOCTH
OCHOBBI OpraHu3anuu padoThl

6|

KOJIEKTUBA UCIIOJHUTEIIEH;
[[pUHIIUITBI ISTIOBOTO OOIICHHMS B
KOJJIEKTUBE

llepeuenv  ymenuti, oceausaembvix

pamKax OUCYunIuHsl

praBJ'IHTI) pUCKaMHu 1 KOH(I)J'II/IKTaMI/I
[IpruHIMAaThE 000CHOBAHHbIE PELICHUS
BricTpauBaTh TpacKTOpUU
Mpo(heCcCHOHATBHOTO U JINYHOCTHOT'O
pa3BUTUA

[TpumensiTh MHGOPMAIIMOHHBIE
TEXHOJIOTHH B cepe yIpaBIIeHHsI
[POM3BOJCTBOM

CtpouTh cucTeMy MOTHUBALIMHU TPyJia

Y1paBiaTe KOHQIUKTAMHU,

BitazeTs STUKOH AEI0BOr0 OOIIEHNS

«OTINIHOY - TEOPETHUECKOE
coJiepykaHue Kypca OCBOSHO
[TOJIHOCTBIO, O€3 Ipo0eoB,
yMeHwus c(hopMHPOBAHEI, BCe
[PEIYCMOTPEHHBIE TPOTPAMMOM
yaeOHbIC 3aJ]aHus BHITIOIHEHHI,
KA4eCTBO X BBIITOJTHEHMS
OIICHEHO BBICOKO.

«X0opo110) - TEOPETHIECKOE
coJiepKaHue Kypca OCBOCHO
[TOJIHOCTBIO, Oe3 TTpo0eoB,
HEKOTOPBIE YMEHUS

TectupoBanue 1o
OTIENBHBIM TEMaM
TICIIVTIIAHBI

L]

IIpoBepounbie
KOHTPOJIbHBIE pa0OTHI

c(hOpMHUPOBaHBI
HEIOCTaTOYHO, BCE
[PEIyCMOTPCHHBIC
[IPOrpaMMO yueOHbIE 3a/TaHuUS
BBITIOJIHCHBI, HCKOTOPBLIC BUABI
3aJJaHUH BBIIIOJIHEHEI C
OIINOKAMM.

«Y IOBJIIETBOPUTEIHHO
TEOPETUUECKOE COACPIKAaHIE
Kypca OCBOCHO YaCTHYHO, HO
poOeIIbl HE HOCAT
CYIIECTBEHHOTO XapakTepa,
HEOO0XO0IMMBIE YMEHUS paboThI ¢
OCBOECHHBIM MaTepUaioM B
OCHOBHOM C(OPMHPOBAHBHI,
OOJIBLIIMHCTBO IPEAYCMOTPEHHBIX|
[MpOrpaMMoi 00ydeHus! y4eOHbIX
3aJJaHNi BBITIOJIHEHO, HEKOTOPHIE
13 BBIITOJTHEHHBIX 3aJlaHUN
COJIEPIKaT OILIMOKH.

«HeynoBneTBopuTensHOY -
TEOPETUYECKOE COJEP KaHNe
Kypca He OCBOEHO, HEO0XOIUMbIE
yMEHUs He c(pOpMUPOBAHEI,
BBITTOJIHEHHBIC yUeOHBIE 3aJIaHVS

Brinmonnenue
[MPAKTHIECKUX paboT
IToaroroBka u
BBICTYIUICHHUE C JIOKJIAJIOM,
npe3eHTauuen ¢ Peuienue
CUTYyallUOHHBIX 3aJ1a4

cojepxat rpyObie OIIOKH.




4.1 ®opMbl TeKYIIET0 KOHTPOJIS

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPEACTABIISIECT COO0M MPOBEPKY YCBOSHUS yU4eOHOTO
MaTepHaia, peryasipHO OCYIIECTBISIEMYIO Ha IPOTSDKEHUH Kypca 00ydeHHUs.

Texymuii KOHTPOJIb PE3yJIbTATOB OCBOCHUS yUEOHOW ITUCIHMIUTUHBI «MEHEIHKMEHT)
MPOUCXOIUT MPU UCIIOJIB30BAHUU MPEAYCMOTPEHHBIX paboueii mporpammoi GopM KOHTPOIIS,
B YHCJIE KOTOPBIX MOT'YT OBITh:

- YCTHBIM U MMCbMEHHBIN OIpOC,

- BBITIOJIHEHHE U 3alIUTa MPAKTUYECKUX padoT,

- BBITIOJIHEHHE TECTOBBIX 3a/IaHUIi;

- MIPOBEPKU BBITIOJTHEHHS CAMOCTOSITEIIBHON pabOTHI CTY/ICHTOB,

4.1.1. Komnnekm mamepuanoe 011 OUeHKU CHOPMUPOBAHHOCMU OOWUX U
npogeccuonanbHblX KOMnemeHyuil y4eOHOou OUCUUNIUHbL 6 (popme GbINOIHEHUA U
3auiumal npaKmuiecKux padom

[TpakTrueckue pabOThl MPOBOJATCS C LEJIbIO YCBOCHUS M 3aKPEIUICHUS MPaKTUYECKUX
YMEHUH ¥ 3HaHUH, OBJIaJIeHHsI MPO(EeCCHOHAILHBIMU KOMIIETEHIIMAMH. B X0/1e mpakTuyeckon
paboThl CTYACHTHI IPUOOPETAIOT YMEHMUS, IPEAYCMOTPEHHbIE paboyeil mporpaMmoil yueOHoH
JUCLUIUINHBL «MEHEKMEHTY.

Pa3nes 1. OcHOBBI MeHeIKMEHTa

Tema 1.1. CynmiHOCTh COBPEMEHHOI0 MEHEIKMEHTA
IIpakTH4yeckue 3aHATHS

1. OcobeHHOCTH MEHEIKMEHTa B 001acTH NPOo(hecCHOHAIBHOW JesTeIbHOCTH (110
OTpaCIISIM)

Tema 1.2. Opranmnsanus u ee cpena IlpakTtnueckne

3aHATHA
1.  BHewmHss ¥ BHYTPEHHSS Cpella OpraHu3aluu. BHyTpeHHME 31eMeHThl OpraHu3aluu.
2.  3HaYyeHWE W MOKa3aTeNN BHEITHEH CpeIbl

Pa3nes 2. ®yHKIUH MEHEIKMEHTA

Tema 2.1. HHuka menemxmenta [IpakTudeckue
3aHATHSA

1.  3naueHue u cogepxaHue PyHKIUNA MEHEIKMEHTA.
2.  Imxn menemxMenTa. CBSA3YIONTUE MPOIIECCHI.

Tema 2.2. I[l1annpoBanyne U OpraHu3anys AesiTeJIbHOCTH KOJUICKTHBA
IIpakTHYeckHe 3aHATHA

1. Iloctpoenwe u aHaiMM3 OPraHU3ALMOHHOW CTPYKTYpbl YIpPaBIE€HHUS KOHKPETHOIO
MPEATPUITHS.
2.  Hcmonp3oBaHue Ha PAKTUKE METOJIOB IUIAHUPOBAHUS M OPTaHU3AIUU PaOOTHI

MOJIpa3/ieNieH s C Y4eTOM OCOOCHHOCTEH MEHEKMEHTa (TI0 OTPACIISIM).

Tema 2.3. MoTuBauus COTPYAHMKOB



IIpakTuyeckue 3aHATHS
1. Beimonnenue paboThl M0 MOTUBALIMH TPYAOBOM AESATEIHLHOCTH MEPCOHATIA U TIPUHATHS
pelIeHuit ¢ y4eToM 0COOCHHOCTEH MeHePKMEHTa (110 OTPaciisiM).

Tema 2.4. KoHTpo/1b B ypaBJjIeHUH

IIpakTH4eckue 3aHATHSA

1. Ilpouiecc KOHTPOIISL: yCTAaHOBICHUE CTAHAPTOB, CPABHEHUE  PE3yJIbTaTOB u
KOPPEKTUPYIOLIHE JeHCTBUS

Pa3nes. 3. Meroanbl ynpasJieHust

Tema. 3.1. Cucrema MeT010B yNpaBJIeHUSI

IIpakTHyeckue 3aHATHSA

1. 3ydenue 4-X THIIOB TeMIIEpaMEHTa, COCTABIICHUE aHKETHI 110 ONPEICIICHUIO
Xapakrepa.

Tema. 3.2. /lejioBoe 001LIEHHE

IIpakTH4yeckue 3aHATHS

1. Ucnionbp3oBanue B mpodhecCuOHATBHOM JAESITEIIbHOCTH ITPUEMOB JICJIOBOTO U
YIPaBJICHUYECKOTO OOIIEHUs, pPa300p CUTYyaIIHil.

Tema. 3.3. YnpaBieHueckoe pemieHue
IIpakTHyeckue 3aHATHSA
1. Pa36op cutyauuii u npuHsATHE Y3PPEKTUBHBIX PELHICHUI C CIIOIb30BAHHEM CHCTEMBI
METO/I0B YIIPABICHUS
Tema. 3.4. PykoBoACTBO B OpraHu3anum
IpakTHyeckue 3aHATHSA
1. I3yueHne OCHOBHBIX MOHATUI pyKOBOJICTBA. Pa300p MpOU3BOJCTBEHHBIX CUTYAIHIl

4.1.2. Komnnekm mamepuanog 011 OueHKU chopmupoeannocmu oowmux u
npogeccuonanbHbIX KOMnemeHyuil y4eoHol OUCUUNIUHBL 8 hopme mecmoeo20 3a0anus.
1.  Ha3HaueHue TecTOBBIX 3ajaHmii. TecTHpoBaHNE MPOBOAMUTCS C LEIBIO BBISIBICHUS
YPOBHSI 3HAaHUM CTY/ICHTOB, CTEIIEHU YCBOSHUSI MU Yy4eOHOTO MaTepHuaia v OnpeaesieHus Ha
ATOW OCHOBE HaNpaBJIE€HUS JAJbHEHNIIEro COBEPIICHCTBOBAHUS PAOOTHI.

2. Copep:xxaHue TeCTOBBIX 3aJaHU.
[To yueOHnoii qucuurunne «MeHeIKMEHT» pa3paboTaHbl TECTOBBIE 33JJaHUs IO OCHOBHBIM
Te€MaM, B COOTBETCTBHHU C TPEOOBAHUAMU, IPEIbIBISIEMBIMH K 3HAHUSAM U YMEHUSM CTYACHTOB.

IlepeyeHb TECTOBBIX 3aJaHUI 110 H3y4aeMbIM TeMaM:
Ykaotrcume npasunvnoii éapuanm omeema

1. Kak HayKka MeHeI:KMEeHT 3TO0:
a) KOMITJIEKC 3HaHUN 0 METOJIaX U CIloco0ax yrnpaBieHUs IPOU3BOJICTBOM



0) SKOHOMHYECKasi HayKa O CIToco0ax MOATOTOBKU, IPUHATHS U PEATU3alUH
yIpaBICHYECKUX PEIIeHUH B chepe MpOn3BOACTBA

B) CHCTEMa METOJIOJIOTUYECKUX MPUEMOB U CITIOCOOOB ISl HU3yYCHUS HAYKA MEHEKMEHT
') OTpacib 3HAHUH cO crenuPpUUecKUM MPeIMETOM U METOJaMH U3yYeHUS
3aKOHOMEPHOCTEM

2. l'maBHOe colepKaHUe MEHEIKMEeHTA:

a) obecrieueHmne 3HPEKTUBHON IEATEITHPHOCTH OPTaHU3AINHU TI0 JOCTHKCHHIO €€ TeIei
0) UHTErpUPOBAHHBIN MPOLIECC BRIPAOOTKU PELIEHUH 10 UCIIOIB30BAHUIO PECYPCOB
MIPOU3BOACTBEHHO-X035IICTBEHHON CUCTEMBI

B) OpraHu3aIusl ISATEIBHOCTH alapara ypaBIeHUs MPOU3BOACTBEHHO-X03SIICTBEHHOM
CUCTEMBbI

I') yIpaBieHUe MPOU3BOACTBOM, KaJipaMu U (PUHAHCAMU AJIs1 JOCTUKEHHUSI TOCTABJICHHBIX
nenen

3. KakoBa ocHOBHasi 3aja4a opranuzanumn?

a) COBEPILEHCTBOBAHUE CTPYKTYPHI YIIPABICHUS

0) yBennueHue npuobUIH

B) BHEJIpEHUE NHHOBAIUHI

T') POU3BOJICTBO MPOIYKITUU U YCIIYT

4.  Cucremy ynpaJ/ieHUsl XapaKTepu3yeT:

a) IOMeEIlEeHNE

0) npsiMbIe CBSA3U

B) 0OpaTHBIC CBS3H

') CyOBEKT yrnpaBiIeHUs

1) OOBEKT YIPABJICHUS

€) ITUTEIBbHOCTh PabOTHI

5. Uro u3 HUKe MEePEeYHCIEHHOT0 He SIBJISIETCSl BHYTPeHHel nmepeMeHHoii
opraHu3zanuu? a) CTpykTypa

0) menp

B) JIIOJTU

T') 3aKOHOATEJIbCTBO

6.  @akTopbl, BIUSIONIME HA BHEIIHIOKO Cpely OpraHnu3anuu?

a) IpsIMbI€ ¥ KOCBEHHBIE

0) OCHOBHBIE U JIOTIOJIHUTETHHBIE

B) TJIaBHBIC U BTOPOCTEIIEHHBIE

T) [J100aNbHbIE U

JOKaJIbHBIE

7. Uto Takoe

opranmu3aunus?

a) 1 yenosek

0) 2 JenoBeka, ACATEILHOCTh KOTOPBIX KOOPIUHUPYETCS JUTS JOCTIKEHUH 001Iei
nenu+ B) 3 yemoBeka

T) 2 4yenoBeKa, KOTOphIe He pPacCMaTPHUBAIOT ce0sl KaK 4acTh

TPYIIIIBI
8. Muccusi opranu3aiuu 3To:



a) mpenHa3HaYeHUE (PUPMBI

0) MUKPOKYIbTYpa HUpMbI

B) CTPYKTypa ynpasieHus GpupMoii

9.  Ha uro nmoapa3aensioTcs el B cUcTeMe yIpaBJieHus?
a) KaUeCTBCHHbBIC

0) KOJINYECTBEHHbIE

B) KOMILJIEKCHbIE

10. C noMomBbI0 KAKOT0 MeTO/1a ONpeAessIIOTC KayeCTBeHHbIe e ?
a) METo/1a MOJIETIUPOBAHUS

0) MeTO/1a SKCIIEPTHBIX OIICHOK

B) METO/1a CTOUMOCTHOT'O aHaJIn3a

11. T'aaBHasi 3aga4ya (pOPMHPOBAHUA 1leJIeif OPraHU3alHuU:
a) MOCTPOEHHE COBEPIIEHHOW CTPYKTYPHI YIIPABICHUS

0) mocTpoeHne QYHKITMOHAIBHBIX TIOIPa3ICICHIUMI

B) UETKOE pacipeielieHne 00s13aHHOCTEN UCTIOMHUTENEH  PyKOBOJAUTENEH B
MOIpa3/IeNICHUsAX

12. KakoBa ¢pyHKUMs ynpaBJjeHus?

a) OJIHA M3 XapaKTEPHCTHUK MPOIlecca YIPaBICHHUS

0) mojapaszesieHrue B CUCTEME YIPaBICHUS

B) JIOKYMEHTAIIMsI B CUCTEME YIIPaBJICHUS

13. YUto Takoe niaHupoBaHue?

a) yrpaBJieHYecKast PyHKIUS

0) cepa nesaTeTbHOCTH

B) OOBEKT yIPaBICHUS

14.  Yro Takoe pery;iupoBanue?

a) cTajaus mpolecca yupaBieHUs

0) yrpaBneHuecKas GyHKIUs

B) HOpMa YIpPaBIIIEMOCTH

15. JlanHas Teopusi MOTHBALIUM OCHOBBIBAETCSI HA YBEPEHHOCTH B TOM, YTO 32
onpe/eJeHHYI0 BIMOJHEHHYIO Pa00Ty YeI0BeK MOJTYYHT BO3ZHATPaKIeHHe: a)
CrpaBenmBOCTH;

0) IlorpebHOCTE;

B) Bosnarpaxnenuii;

r) OXXHTaHHH;

n) [Ipennonoxenwii.

16. MortuBauus —370:

a) obmas GyHKIUs

0) cnenuduyeckas GyHKIH

B) COIMATILHO-TICHXOJIOTHYeCcKast (PyHKITHS

17. Bo BHemHIOI0 cpely U3 OPraHM3alHUM MOCTYNAeT:

a) BHYTPHUOTPACIIEBbIC HOPMATHBBI

0) undopmanus

B) pecypchl

') OTYETHBIC JaHHBIC



18. JxoHOMHYecKHe MeTOAbl BO3/1eHCTBYIOT Ha JUYHbIe HHTepechl PpA0OTHUKOB
yepe3: a) MPaBUIBHO IMOCTABJICHHYIO KPUTHKY

0) 3apaboOTHYIO TUIATY, TPEMHH, IITPa(bI

B) IICHOOOpa3oBaHUE

T') TUCHUTUTAHY

4.1.3. Komnnekm mamepuanosé 0na oOueHKU CcQOPMUPOBAHHOCMU OOWUX U
npogheccuonanbHplX KOMREemMeHyUil no 6udy nPoPheccuonHaIbHOU 0eameaIbHOCU 6 hopme
nPOBEPKU BLINONHEHUSA CAMOCHOAMENbHOI PAOOmMbl CHLYOEHM 08

CamocTtosTenbHas paboTa HampaBlieHa HA CAMOCTOSITEIbHOE OCBOEHHUE M 3aKpEIUICHUE
CTYJCHTAaMH MpPAaKTHYECKHMX YMEHUW M 3HAHUN, OBIaJeHHEe NpodecCHOHATHHBIMU
KOMIIETCHIIUSIMH.

IIpumepHasi TeMaTHKA CAMOCTOSITEJILHOM PadOTHI:

[ITx0nBI MEHEKMEHTA.

@DakTOpBI BHELIHEW Cpebl OpraHNu3aluu.

ConuanbHas OTBETCTBEHHOCTh M 9TUKA MEHEIXKMEHTA.
OcHoBHble Teopun MOTHBAIMH. [IpakTuka MOTUBaLIMK TPYAA.
HudopmalinoHHbIe TEXHOJIOTUHU B cepe yIpaBIeHUsI.
bapbepbl 00IIeHNS U TyTH UX YCTPAaHEHUSI.

VYnpasienne KOHQIUKTaMH.

VYmpasieHue cTpeccamu.

©ooNoO A LDdDE

Ypasnenue HehopMaTbHOW OpraHU3aIueH.

4.2. Cuctema oneHuBaHusi komiuiekta ®OC Tekyuero KOHTPOJISA M MPOMEKYTOYHOI
aTTecTaluu

[Tpu olleHMBaHUU MPAKTUYECKOM M CAMOCTOSITENILHON pabOThl CTYAEHTA YUHTHIBACTCS
CJIeAyIOIIee: KaYeCTBO BBITOJHEHHS MTPAKTHYECKON YacTH pabOTHl; KA4eCTBO YCTHBIX OTBETOB
Ha KOHTPOJIbHBIE BOTIPOCHI TP 3aIINUTE pabOTHI.

Kasxnprit Bug paboThI OIIEHUBAETCS 110 TISATH OATBHOM IIKAaIe.

«5» (OTIMYHO) — 3a TITYOOKOE U MOJTHOE OBJIAJICHHE COIep)KaHueM Y4eOHOro MaTepuaa,
B KOTOPOM CTYJI€HT CBOOO/THO ¥ YBEPEHHO OPUEHTUPYETCS; HAYYHO-TIOHATHIHBIM anmnapaTom;
3a yMEHHE MPAKTUYECKU MPUMEHSATh TEOPETHUECKHUE 3HAHWS, KaYEeCTBEHHO BBIMOIHSITH BCE
BU/JIbI TPAKTUYECKUX PabOT, BEICKA3HIBATh M1 OOOCHOBBIBATH CBOU CYXKICHHUS.

«» (XOpomIo) — eciu CTYJAEHT MOJHO OCBOWJ Yy4eOHBI MaTepuai, BIaJeeT Hay4yHO-
MOHATUIHBIM aNIapaToM, OPHEHTUPYETCS B U3yYCHHOM MaTepHualie, OCO3HAHHO MPHUMEHSET
TEOpPETUYECKHE 3HAHNUS Ha TIPAKTUKE, TPAMOTHO U3J1araeT OTBET, HO CO/IeP)KaHUE OTBETA HMEIOT
OTJeNTbHBIC HETOYHOCTH.

«3» (YHAOBIETBOPUTENBHO) — €CIU CTYIEHT OOHapyXHBaeT 3HAHWE W MOHHMAaHUE
OCHOBHBIX TOJIOKEHWI y4eOHOTO Marepuaia, HO HW3JIaraeT W BHINOJNHSAET €ro He TOJHO,
HETOCJIe0BaTEeNbHO, IOMyCKaeT HETOYHOCTH B paboTe, B IPUMEHEHUN TEOPETUYECKUX 3HAHUH
Ha TMPaKTHKE.

«2» (HeyIOBJIETBOPUTEIHHO) — €CIH CTYJCHT MMeeT pPa3po3HEHHbIe, OeccrcTeMHbIE
3HaHWUS 10 JUCHUIUIMHE, JOMYyCKAaeT OIMWOKKA, HE MOXET NPAKTHYECKd MPUMEHSThH
TEOPETUYECKHUE 3HAHUSL.



BrinonHeHue TECTOBBIX 3aJJaHUI OIIEHUBAIOTCS IO S-THOAIUTHHOM mikane OreHka «5»
(otmmunO) BeicTaBisiercs 3a 90-100% npaBUIbLHBIX OTBETOB.
Onenka «4» (xopoio) BeicTaBisiercs 3a 70-89% nmpaBHIIbHBIX OTBETOB.

Onenka «3» (yAOBIETBOPUTENHbHO) BbICTaBisieTcs 3a 50-69% npaBUIIBHBIX OTBETOB.
Onenka «2» (HeyJOBIIETBOPUTEIHHO) BHICTABIISIETCA, €CIIM MIPABHIIBHBIX OTBETOB MeHbIe 50%.

5. [IpoMe:xxyTOYHasI aTTECTAIUSA 10 Y4eOHOM IMCUMILIUHE
OI1.03.«MeHeqKMeHT» MPOBOAUTCS B BUJIe 3auema
Bomnpocsl k 3a4ety

1.  TlonsATHE MEHEKMEHT M MIPOU3BOIHBIC OT HETO ONPEACICHHUS.

2. MeHemKMEHT 1 BOJIONUS MPEICTABICHUH O HEM.

3. Tunsl Mozeneit u opraHU3ali MEHEIKMEHTA.

4.  CoBpeMeHHas CUCTeMa B3IJISJIOB HA MEHEPKMEHT.

5. MHTterpamus HOBBIX MOAXOJOB K MEHEHKMEHTY: MPUMEHEHUE CHCTEMHOIO MOJAX07a B
yIIpaBJICHUH.

6. IlpuMeHeHME CHTYyallMOHHOTO MOAXO0/a B YIIPABJICHUHU, NHHOBAIUH.

7.  Tlonarue opraHu3anuy, OCHOBHBIE (a3bl B )KU3HU OPraHU3aIHH.

8.  OOume xapaKTepUCTUKH OpraHU3aLUH.

9.  @opmanbHas U HehopMaTbHas OPraHU3AIHH.

10. OOBEKT u CyOBEKT yIpaBJICHUS.

11. IlonstTne 00 OpraHMU3alMOHHON CTPYKTypE€ YIpaBJIECHUs: BUIbl OpPraHU3ALMOHHBIX
CTPYKTYD.

12.  MarpuyHas opraHu3allMOHHAs CTPYKTYpa.

13. BHemHss cpea opraHu3aium.

14. BuytpenHss cpena opranuzanui. OCHOBHbIE IEPEMEHHBIE.

15. [lpuHUMns! ynpaBieHus.

16. ®ysxuuu ynpasieHus.

17.  Meronsl ynpaBiieHus.

18. CpaBHuTeNbHAs XapaKTEPUCTHKA KBATU(DUKALMOHHBIX TpeOOBaHUIN K MEHEIKEDY.
19. CamoympasieHue.

20. Xapaxrep, coepkaHue U OCOOCHHOCTH YIIPABICHYECKOTO TPY/a.

21. TloHsATHE U XapaKTEpUCTHUKA CTUIIEH PYKOBOJCTBA.

22. Pemerka MEHEIKMEHTA.

23. DJeMeHTHI yIpaBleHHs.

24. BracTe ¥ TUYHOE BIMSIHAE MEHEKEPA.

25. JIomOJTHUTENBHBIC CTHIIN YIIPABICHUSI.

26. XapakTepucTHKa JeHCTBUI MEHEDKEpa MO PELIeTKe «MEHEIPKMEHTa.
27. CrpyKTypa mporecca IpUHATHS peIIeHHH.

28. Ilpupona KoH}IUKTA.

29. Twumbl KOH(DIHUKTA.

30. TunwyHBIE CHMIITOMBI CTPECCOB, (PAaKTOPHI, BHI3BIBAIOIINE CTPECC.

31. ®opmsbl 00IIEHUS.

32. Opranusanus oOLIeHHUS.

33. JlenoBoe coBellaHue.



34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.

JlenoBble eperoBopsl.

XapakTepHUCTUKA OCHOBHBIX THUIIOB XapaKTEPOB.
Mogenb cTpeccoBOM peakIvu.

Mogens pa3peneHust KOHQIIMKTA.

[Tpr4yrHBI BOSHUKHOBEHUSI KOH(IIUKTOB.
Opranu3zanys 1 KOHTPOJIb BBIIOJIHEHUSI PEIICHUH.
YcnoBust 3¢ (HeKTUBHOCTH YIIPaBIEHYECKUX PELIECHUH.
MeTo bl TPUHATHS PEIICHUMN.

ITpoexTupoBaHue OpraHU3alMOHHBIX CTPYKTYP.
@YHKIMY KOHTPOJISI UCTIOJIHEHUS.

TpeboBaHMs K YIPABICHYECKHM PELICHHUSM.
XapakTepHUCTUKAa OCHOBHBIX TUIIOB TEMIIEPAMEHTA.
JIuneiiHas opraHu3alMOHHAs CTPYKTYpa yIPaBICHUS.
@yHKIMOHAIbHASL U OpPraHU3allMOHHAs CTPYKTYPbI YIIPABIICHUS.
Lean oOmieHuUs.

JIuneiHo-QyHKIIMOHAIbHAS CTPYKTYpa YIPABICHUS.
[Tonxopl K NPUHATHIO PELICHU.

CKpBITbIE KOH(IJIUKTHI.

YpoBHU ynpaBIiIeHHUS.

KynbpTypa ynpasieHu4ecKOro Tpyaa.



