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AHHOTAIUA

paboyeil mporpammbl yueOHoil aucuuiuinabl b1.B.JIB.01.02 Crparernveckmuii
aHaau3 B o0ecredeHNH JKOHOMHYeckoil Oe3omacHocTu opranumsanuil AlIK
OIIOII BO mno conemuaabHocTH 38.05.01 — DkxoHOoMHYecKasi 0€30IACHOCTb,
crenuaJIn3amusi IKOHOMHUKO-TIPABOBOE odecrneyeHue IKOHOMHUYECKO
0e3onmacHOCTH (KBAJIMPUKALUSA BHITYCKHHUKA — JKOHOMUCT)

eab0 0CBOCHUS AUCUMILIMHBI B COOTBETCTBUM C KOMIIETEHUUSMHU 10
TUCITUIUTMHE ~ sABiIseTcss  (opmMupoBaHwe y  OOydYalOmUXCS ~ KOMIETEHITUH,
00€eCIeynBaIINX CIOCOOHOCTh pellaTh CTAHAAPTHBIE MPOPECCUOHAIBHBIE 3aJauM
uisi pazpaboTku ctparerun opranuzanuii AlIK, oOecrneunBaTh MHTETPUPOBAHHBIN
NOAXOJA  TMOJPA3ACICHUM K  yOPaBJICHUIO pPUCKAMU B COOTBETCTBHM  CO
CTPAaTeTUYECKUMHU  LEJISIMA ~ OpraHM3alliM  Ha  OCHOBE  MHCTPYMEHTApHUS
CTPaTErM4eCcKOro aHaJIu3a.

MecTo IMCHUIVIMHBI B Y4eOHOM IulaHe: auciuIuimHa «CTpaTernuecKkuit
aHaau3 B OO0ECIEUeHHH HSKOHOMHUYECKOW Oe3omacHocTH opranu3anuid  AITK»
BKJIFOUEHA B 4YacTh, (HOPMHUPYEMYIO yYacTHUKAMHU 0Opa30BaTEIbHBIX OTHOIICHUH,
JUCLUIUIMH 110 BBIOOPY 10 criennaibHoCcTH 38.05.01 DxoHOMUYECKas O€301MacHOCTh B
7-oM cemecTpe.

Tpeb6oBanusi K pe3yJbTaTaM OCBOCHUSI IMCHUIVIMHBI: B pe3yJbTare
OCBOCHUS JUCHUIUIUHBI (OPMUPYIOTCA CIEAYIOUIME KOMIETEHIUU (MHIUKATOPHI):
[TIKoc-1.1, ITKoc-1.2, I1Koc-1.3; IIKoc-2.1; ITKoc-2.2; I1IKoc-3.3; I1IKoc-4.1; I1Koc-
4.2; I[TIKoc-4.3.

Kpartkoe coaep:kaHue 1M CUUNIMHBI:

Crparernyeckuili aHaiau3 B CUCTEME CTPATETMUYECKOTO YIPABICHUS OpraHU3alui.
Crpaternueckuil aHanu3 B 00eCreyeHUr SKOHOMUYECKON 0€30MacCHOCTH OpraHU3alMM
AIIK. UndopmanmonHbie UCTOYHUKH, UPPOBOE HHPOPMAIMOHHOE MPOCTPAHCTBO U
Kjaccuukanuss MeETOJI0B CTpaTernyeckoro axanusa. CTpaTeruuyecKkuii aHaliu3
BHEIITHEH CpeJbl OpraHu3alMh B JJIEKTpOHHOUN cpeae. Knaccudukamus dakropos
BHEIIHEW cpeAbl oOpraHu3alnuu. AHaJIW3 JajJbHEr0 U OJIMKHETO OKPYKEHHS.
Crparernueckuii aHaiuM3 BHYTPEHHEW cpeabl oOpraHusanuu. HHTerpanuoHHbIN
cTtparernueckuid ananu3. Metonuka SWOT u TOWS-ananuza, npeumyiiectBa u
HEJOCTAaTKH, 00JIaCTU NpPUMEHEHUs. AHalIM3  CTPAaTErM4eCKUX  aJbTEPHATHB.
Crparernueckuil aHaiau3 B MpOLECCe peanu3anuu crpaterud. CTpaTerndyecKui aHaln3
B CUCTEME KOHTPOJUIMHra Ou3Hec-1mpoleccoB. CTpaTernueckuii aHaiau3 pUCKOB.

OO0masi TPy10eMKOCTh IMCUMIIMHBI: cocTaBisieT 3 3a4. ef. (108 yac / 4 gaca
PaKTUYECKON MOATOTOBKH).

IIpoMeXXyTOYHBIH KOHTPOJIb: IIPOMEXKYTOUHBIM KOHTPOJIb 3HAaHUM IO
JTUCITUIUTHHE MPEyCMOTPEH B (hopMe dK3aMeHa B 7-OM CEMECTpE.



1. Ileab ocBOEHNST TUCHUILIHHBI

[{enbt0 OCBOCHMS AUCUHUIUIMHBI B COOTBETCTBUM C KOMIIETEHLIUSIMHU 10
TUCLUUIUIMHE  sIBsieTCS  (OopMHpOBaHME Yy  OOydYarOIIUXCsl ~ KOMIETEHIUH,
00€ecreynBaIINX CIOCOOHOCTh pellaTh CTaHAAPTHBIE MPOPECCUOHANIBHBIE 3aJauM
Ui pazpaboTku cTparerun opranuzanuii AIIK, oOecrneunBaTh MHTETPUPOBAHHBIN
NOAXOA  TMOJPA3ACICHUM K  yOPaBJICHUIO PUCKAMU B COOTBETCTBHUM  CO
CTPAaTeTUYECKUMHU  LEJISIMA ~ OpraHM3alliM  Ha  OCHOBE  HHCTPYMEHTApHUs
CTPaTErM4eCcKOro aHaiIu3a.

OCHOBHBIMM 33Jla4aMU TUCHUILTUHBI «CTpaTernyeckuil aHaiu3 B 00ecredYeHuu
OKOHOMHMYECKON Oe3omacHoctn opranm3anuii  AIIK» i gocTwkeHus —1enu
SIBJISIIOTCSL:

- (hopMupoBaHHE CHOCOOHOCTH C TPUMEHEHHEM IU(PPOBBIX CPEACTB U
TEXHOJIOTUM MTPOBOJUTH CTPATETMYECKUN aHAIN3 AeATeIbHOCTU opranu3auuid AIIK B
1eNsIx odecrneyeHuss SJKOHOMHUYECKOM OS30ITaCHOCTH;

- OBJIaJICHHE HaBBIKAMU MOATOTOBKU OTYETOB MO pe3ysibTaTaM UJICHTU(UKAIIUU
U OIEHKM pPHUCKOB OOBEKTOB CTPATETMUYECKOT0 aHajin3a C KCIOJIb30BAHUEM
UH(OPMAIIMOHHBIX ~ CUCTEM  (NMMPOTPAaMMHBIX HPOAYKTOB) U  HCKYCCTBEHHOIO
WHTEIICKTA;

- pa3BUTHE HABBIKOB aHalnM3a BHEIMHUX (HAaKTOPOB, BIHUAIONIUX  HA
XO3SIUCTBEHHYIO JESATEIbHOCTh OpTraHM3aluu, s 00ecleueHus SKOHOMUYECKON
0€30I1aCHOCTH;

- OBJIQJICHUE HABBIKAMU BBISBICHUS CHJIBHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH
Y KOHKYPEHTHBIX NpenmyiectB opranuzanui AIIK;

- pa3BUTHE CIOCOOHOCTH aHATU3UPOBATh HH(POPMAIHMIO, C HUCIOJIb30BAaHUEM
WH(OPMAITMOHHBIX ~ CUCTEM  (NMPOTPAMMHBIX TPOJAYKTOB) W  HMCKYCCTBEHHOTO
WHTEJUIEKTa B COOTBETCTBUU CO CTparernyeckuMu uensmMu opranuzanuu  AllK;
BBIABJISAITh [PUYUHHO-CJIEACTBEHHBIE CBSA3W W PACCTABISITh MPUOPUTETHI IS
JNAJbHENIINX CTPATETHYECKUX TUIAHOB.

2. MecTO IMCHMILIMHBI B Y4eOHOM Tmpouecce

Jucuunnuna «CrpaTeruyeckuii  aHaim3 B 00ECIEUEHUH HKOHOMHYECKOU
6e3onacHoctu opranuzanuii AITK» BkitoyeHa B mepeueHb JUCHUIUIMH 1O BBIOOPY U
y4eOHOTrO TuiaHa, GOpMHUpPYEMOM ydacTHHMKaMU oOOpa30BaTeIbHBIX OTHOLICHUH.
Hucimmunaa  «CTpareruyeckuid  aHaiu3 B OOECMEYeHUH  HKOHOMHUYECKOM
6e3onacHoctu opranuzanuii AITIK» peanusyeTrcss B COOTBETCTBUM C TPEOOBAHHSIMU
OI'OC BO u VYyeOHoro miana no crnenuanbHoctd 38.05.01 DxoHomuueckas
6e3omacHocTh. [IpeamecTByOmMKUMU KypcaMH, Ha KOTOPBIX Oa3upyeTcsl AUCLUIUIMHA
«Ctparernueckuii aHanmM3 B OOECMEYECHWH HSKOHOMHUYECKON  0€30macHOCTH
opranuzanuii AITK» sBisitorcs: « OKOHOMUYECKHUI aHanu3y, «MoienupoBaHue yrpo3
U PHUCKOB B OSKOHOMHUYECKOM Oe3zomacHocTH», «®DuHaHCOBas 0€30MaCHOCTh
opranmszauuid AlIK», «Cratuctuka», «PUCK-OPHEHTHPOBAHHOE IUIAHWUPOBAHUE U
IIPOTHO3UPOBAHUEY, «IKOHOMHUKA pUCKOB B AIIK», «AHanuTuueckne MHCTPYMEHTHI



o0ecrniedeHuns: HaJoroBoi 06€30MacCHOCTIY.

Hucuunnuna «CTpaTeruuyeckuii aHaiu3 B 00ECIEYEHHH HKOHOMUYECKOU
0esonacHoctn opranuzanuii AIIK» sBisieTcss OCHOBOIOJIArarolend g W3y4YeHUs
CIEYIOIUX AUCIHUIUIMH: «AHAIUTUYECKHE UHCTPYMEHTHI oOecrneueHrs (PMHaHCOBOM
oesonacHoctu opranuzauuii AIIK», «Ananu3 ynpaBieHueckod HHGPOpMALMK B
nU(pPOBOl  SKOHOMHUKE», «AHAIUTUYECKUE TMPOLEIYypbl  BBISBICHUS  YIpo3
HKOJIOTHYECKON 0€30MacHOCTH», «AHAIW3 COLMAIbHO-DKOHOMHYECKOTO Pa3BUTHUS
TEPPUTOPUID.

OcoO€HHOCTBIO JUCIUIUIMHBI SBJISETCS TO, YTO OHAa IO3BOJISIET CTYJIEHTY
chopMUpOBATh KOMIUIEKCHBIE 3HAaHMS, YMEHHS M HaBbIKK IO  BBIOOpPY
WHCTPYMEHTAIBHBIX M HU(PPOBBIX CPEACTB 00pabOTKHM MaHHBIX Uil (popMUpOBaHUS
MH(OPMAaLIMOHHOM 0a3bl CTPATETHUYECKOTO YIPABIEHUS; a TAK)XKE TO, YTO B MPOLECCE
ee M3Y4YCHHs] KOHLIEHTPUPYETCS BHUMaHUE CTYJCHTOB Ha CYIIHOCTH U OCOOEHHOCTSIX
CTPATErMYECKOr0 aHall3a B COBPEMEHHBIX OPraHU3allMsAX, COBPEMEHHBIX IH(PPOBBIX
MOJENAX, METONAX MW IMPOLEeccax CTPAaTErM4ecKoro a”anuusa, IOoAXOoMax K
OpraHM3alyy CTPATErMYECKOM aHAJIUTUYECKOW JEATEIBbHOCTH Ha NPEANPUITHAX
ATIK.

PabGouass mporpamma gucuuiuiiabl «CTpaTernyecKuil aHaiu3 B 00ECleueHUU
PKOHOMMYECKON Oe3omacHocTH opranuzanuii AIIK» ayns uHBanumoB W Juil C
OTPaHUYECHHBIMU BO3MOXXHOCTSMH 3JI0pOBbsl pa3padaTblBA€TCS WHIAMBUIYAIBHO C
Y4eTOM  OCOOEHHOCTEM  MCUXO(PU3UYECKOTO  Pa3BUTHS,  WHIUBUYAIbHBIX
BO3MOYKHOCTEM U COCTOSIHUS 3/I0POBbsI TAKUX O0YYaIOIIMXCS.

3. Ilepevyenn MIaAHUPYEMBbIX Pe3yJbTATOB 00y4eHHs M0 IMCHHUILIUHE,
COOTHECEHHBIX € IUIAHUPYEMbIMH pe3yJibTaTAMH OCBOEHUsI 00pa30BaTeJIbHOI
NMpOrpaMMbl

Nzyyenne aucuurmnHbl  «CTpaTerWyecKuit  aHamu3 B OOECICYCHUH
AKOHOMHYECKOU Oe3onacHocTu opranm3anuii AITK» HanpasieHo Ha hopMupoBaHue y
oOyuaroruxcst  npodeccroHanbHbiX  ([TKoe-i,  [TKeoeo, I[TKees)  KOMIETEHIHH,
npencTaBleHHbIX B Tabiuie 1. B pesynbprare o00yueHuss oOydaromuiicss TOJKEH
MO3HAKOMHUTHCSI C TEXHOJIOTHSIMU MCKYCCTBEHHOTO MHTEIJIEKTAa B paMKaX HM3ydaeMoi
JTUCITUTUTHBI U YMETh UX UCTIOIh30BaTh.



TpeGoBaHus K pe3yJbTaTaM 0CBOEHMSI Y4eOHOH JUCIUTIIIMHBI

Tabmumna 1

Ne Kon Conaeprxanue WNunukatopsl B pesynbpTaTe nzydeHus: yueOHON JUCIMIUIMHBI 00YYarONTUECs JOJKHBI:
" | xoMre- KOMIIETEHIINHU KOMIIETEHIUN
/o " 3HATh YMETh BJIAJIETH
TEHLUU (nnu e€ yacTH)
1. | ITKoc-1 | CnocobGeH pematsh [TIKoc- 1.1 3nath MEKIyHapOIHBIE,
CTaHAAPTHBIC MEXIyHapOIHEIE, HaITMOHAJILHEIE,
npoheccHOHATbHbIC HallMOHAJIbHBIE, OTPACIIEBBIC | OTPACIIEBbIE

3aJ1a4n, o0ecreynBaTh
UHTETPUPOBAHHBIN MTOIAXO/T
rozipa3AeIeHUH K
YIPaBJICHUIO PUCKAaMH B
COOTBETCTBHHU CO
CTPAaTCruuCCKUMU L ECISIMU
OpraHu3alnu

KOHILIETILIMK U CTaHJIaPThI 110
YIPaBJIECHUIO PUCKAMHU,
BHYTPEHHEMY KOHTPOJIIO,
ayAUTOPCKOMN NEATEIbHOCTH,
MPOBEAECHUIO BHYTPEHHETO
aynuTa QYHKIIHOHUPOBAHUS
BUJIA I€ATEIHHOCTH, OU3HEC-
MOJEJIH, ITPOLIECCOB U
MPOLIEIYP OPraHU3alUU

KOHIIEIIINH U
CTaHAApPTHI TIO
CTpaTEernuecKoMy
YIPaBJICHUIO PUCKAMH,
MPOBEICHUIO
BHYTPEHHETO ayauTa
OHM3HEC-TIPOIIECCOB U
npouenyp
opranuzanmu AITK

ITIKoc- 1.2 YMeTh BHISIBIIATE
BHEIIHUW U BHYTPEHHUN
KOHTEKCT ()yHKITMOHUPOBAHHUS
OpTraHM3aINH, COCTABIIATH,
OIHCHIBATh, OOHOBIISATEH KapTy
PHUCKOB TpH
(YHKITMOHUPOBAHUU BHJIA
IEeITEIbHOCTH, ON3HEC-
MOJIEJIH, IPOIIECCOB U
MPOLEAYp OpraHu3aluu

BBISIBJISITH BHELIHUI
U BHYTPECHHUMU
KOHTEKCT (PYHKIIHO-
HUPOBaHUSA
opranmnzannu AITK,
COCTaBJIIATh KapTy
PHUCKOB NpU
OCYIIECTBICHUU
BUJIOB JIESTEJILHOC-
TH, OU3HEC-MOJICIH,
IPOLIECCOB U
HpOUCaAyp
opranuzannu AITK




Ne Kon Copaepxanue WNunukatopsl B pesyabpTaTe n3ydeHus: yueOHOM JUCIMIUIMHBI 00YYarONTUECs JOJKHBI:
/11| KOMIIe- KOMIICTCHIIN N KOMl‘IeTeHHI/II‘/'I 3HATh YMETh BJIAJICTh
[IKoc- 1.3 Braners Bnanets HaBbIKaMu
HaBBIKAMU MOHHTOPHUHTA MOHUTOPUHTA U3MCHEHH I
W3MEHEHUMN KapThl pUCKOB KapThl PUCKOB MPHU (yHKITHA
1pu GyHKIIMOHUPOBAHUHT OHHPOBAHHUU BUJIA JICATEIIb-
BHIA IEATEILHOCTH, OU3HEC- HOCTH, OM3HEC-MOICIIH,
MOJICJIH, TTPOIIECCOB U MPOIIECCOB M MPOIIEAYP
NpOoLEeAYp OpraHu3auu opranuzanuu AITK
2. | IIKoc-2 | Cnocoben IIKoc- 2.1 3HaTh METOABI METO/TBI TTIOMCKA, cOopa,
aHAIM3UPOBATh TouCKa, cOopa, aHanm3a u aHaJii3a ¥ CUcTeMa-
uH(pOpMAaIIHIO, C CHCTEMAaTHU3aIlN1 TU3alUU UHPOPMAITUH C
HCTIOJIb30BAHUEM nHpopManuu ¢ HCIIOJIb30BaHUEM
UH(POPMAIMOHHBIX HCIIOJIb30BaHUEM nporpamm 1C, 1C:ERP,

cucteM (IIpOrpaMMHBIX
MIPOAYKTOB) U
HCKYCCTBEHHOTO
VHTEIJIEKTA; BBISBIIATD
MIPUYUHHO-
CJIEICTBEHHBIE CBSA3H U
paccTaBIATh
MIPUOPUTETHI [
NaJILHEUIIINX IUIAaHOB

MH(OPMALIMOHHBIX CUCTEM
(TIporpamMMHBIX MPOTYKTOB) U
HCKYCCTBCHHOT'O WHTEIIJICKTA;
OILICHKH U yTpaBICHUS
puckamu
BHYTPUKOPTIOPATUBHBIX
3JI0yNOTPEOJICHU TTpH
(YHKIIMOHUPOBAHUU BHUJA
JeITeTLHOCTH, OM3HEC-
MO/IETIH, TIPOLIECCOB 1
MIPOLIEAYP OpPTraHU3aIuN

Excel, Process mining,
Statistica, Python,
CITAPK u p. n
HCKYCCTBEHHOTO
WHTEJICKTA; OIICHKU U
yIpaBIeHUS] pUCKaMU
BHYTPUKOPIIOPATUBHBIX
3I0YNOTPEOICHUH TTpH
(GYHKIIMOHUPOBAHUU
BUJIA ICATEIHHOCTH,
OM3HEC-MOJCIH,
MPOLIECCOB U MPOLIEAYP
opranuzanuu AITK

[TIKoc- 2.2 YMmeTh
aHAJIM3UPOBATH C
HCII0JIb30BaHNEM
MH(POPMALMOHHBIX CHCTEM
(mporpaMMHBIX POJIYKTOB) U
HCKYCCTBEHHOT'O MHTEJIJIEKTA,
OLIEHUBATh U BBISIBIIATH
PUYMHHO-CJIEICTBEHHBIE

AHATM3UPOBATH C
HCIIOJIb30BaHUEM
nporpamm 1C:ERP,
Process mining,
Excel, Statistica,
Python, CITAPK u
Ip., OLICHUBATH U
BBISIBJISITh IPUUKUHHO-




Ne Kon Cogepxanue WNuaukaTopsl B pesyabpTaTe n3ydeHus: yueOHOM JUCIMIUIMHBI 00YYarONTUECs JOJKHBI:
/11| KOMIIe- KOMIICTCHIIN N KOMl‘IeTeHHI/II‘/'I 3HATh YMETh BJIAJICTh
CBSI3H B MTOPSIZIKE CJICICTBCHHBIC CBSI3U
(YHKIIMOHUPOBAHUS BHJIA IIPH OCYIICCTBICHUH
JEATEIbHOCTH, OU3HEC- JIEATEIbHOCTH,
MOJICJIH, TTPOIIECCOB U OM3HEC-MOCIIH,
MPOLIEAYP OPTaHU3ALNN JIS MPOIECCOB U
IJITAHUPOBAHUS TIPOBEPKH, MIpOILIeTyp OpPTaHH-
pa3pabaTsiBaTh sarmu ATIK mist
perIaMeHTHPYIOIINe KOHTPOJIS pean-
JIOKYMEHTBI T10 YIIPABIICHUIO 3aIlU CTPATETHH,
pUcCKamMu paszpabaThIBaTh
periaMeHTHPYOIINE
JIOKYMEHTBI 110
YIPaBICHUIO
pUCKAMH
[TKoc- 2.3 Bnanets HaBpIkamMu TOAr0TOBKU
HaBBIKAMH TIO0JITOTOBKH OTYETOB IO pe3yJbTaTaM
OTYETOB I10 Pe3yIbTaTaM uacHTU(DUKAINY, aHATH3A,
HaeHTU(UKAIIIY, aHAJTH3A, OIICHKH PUCKOB peayin3a-
OIICHKH PUCKOB 00BEKTA IUU CTPATETUHU C UCTIONb-
MIPOBEPKH C UCTIOJIb30BAHUEM 30BaHHEM UH(GOPMAITHOH-
WH(OPMAIMOHHBIX CUCTEM HBIX CUCTEM (IIporpam-
(mIporpaMMHBIX MPOTYKTOB) U MHBIX TIPOAYKTOB - 1C,
HCKYCCTBEHHOT'O MHTEJIJICKTa 1C:ERP, Process mining,
Python, CITAPK, Statistica
U p.) U UCKYCCTBEHHOI'O
HWHTEIIJICKTa
[IKoc-4 | Cnocob6en mnanupoBath, | [IKoc- 4.1 3HaTh oTpacieBsie | oTpacieBble CTaHIapThI

KOOPJIMHUPOBATH U
HOPMAaTHUBHO
o0ecrieunBaTh

ayJIMTOPCKYIO IIPOBEPKY,

o0ecrieunBaTh
WHTETPAIIIO

CTaHAAPTHI IO YIPABICHUIO
pUCKaMH, TPYAOBOE,
IPaKJAHCKOE, aIMUHUCTpA-
THBHOE 3aKOHOIATEIILCTBO
Poccuiickoit deneparuu,
MPAKTUKY PUMEHEHHUS

0 YTIPaBJICHUIO
pUCKaMH, OCHOBHbBIE
3aKOHOJaTeJbHbIE U

HOPMAaTUBHBLIC ITPABOBLIC

aKTBI, OTHOCSIINECS K
o0jacTsM NPOBEPKU U




/1

Kon
KOMIIE-

Copaepxanue
KOMIIETEHITUN

HNupukaropet
KOMIIETEHIIAI

B PE3YILTATC U3YUCHUA yqe6H0171 JAUCIUITIINHBI 06yanomHec;1 JOJIXKHBI!

3HAaTb

yMETh

BJIaJACTDH

JIESITEILHOCTH
noApa3IeICHUM 110
YIPaBJICHUIO PUCKAMH B
COOTBETCTBUH CO
CTpaTernYeCKUMU
HEIIMU OpraHU3aIu|

3aKoHojaTeabcTBa PD 00
ayJIMTOPCKOM JIeATEIIbHOCTH,
0 OyXTaJTepCKOM yueTe, O
COLIMAJIbHOM CTPAaXxOBaHHUH U
o0ecreyeHUH 1

KOPIOPATUBHOM YTIPaBJICHUH,

HaJIOTOBOT'O, I'pa’XAaHCKOTO,

TPYAOBOI'0 3aKOHOAATECIbCTBA

P®, ocHoBHEIE
3aKOHOJIATEJIbHBIC U
HOPMAaTHUBHBIC [TPABOBBIC
aKTBhI, OTHOCSIIIUECS K
00J1acTsSIM MPOBEPKH

aHaJM3a BHYTPEHHEN
Cpezbl OpraHu3anui
AIIK, nHCTpYyMEHTBI

Miro Google, Excel, n

ap.

[TKoc- 4.2 YMeThb CTaBUTh
npodeccroHaNbHBIC 3a/1a4H,
aHAJTM3UPOBATh U
KOOPAUPOBaTh 00beM padboT
KaXJIOTO COTPY/THHKA
MOIpa3/IelIeHus], CTABUTH
3a]]auu B COOTBETCTBHHU C
HOpMaMH TPYI0BOTO,
TPaXXTIaHCKOTO U
aJIMHHHUCTPATHBHOTO
3aKOHOJIaTEIhCTBA
Poccuiickoit ®enepanuu,
OCHOBHBIMH
3aKOHO/IaTeIHHBIMU U
HOPMATHUBHBIMU TIPaBOBBIMHU
aKTaMH, OTHOCSIIIUMUCS K
00JTacTsIM MPOBEPKU

CTaBHTh
npoecCuoHaTbHBIC
3a]1auu, BBITIOJTHSTh
CTpaTEru4eCKuil
aHan3 u
OCYIIECCTBIISATh
KOHTPOJIb 32
peanu3anueit
CTpaTerHH,
KOOPAMPOBATH 00BEM
paboT KaxI0TO
COTpYIHUKA
TIOJIpa3/ICIICHHS
opranuzanuu AlIK,
CTaBHTH 33J1a4YH B
COOTBETCTBUH C
HOpPMaMH TPYJIOBOTO,
TPaXTAHCKOTO U
aJIMAHUCTPATHBHOTO
3aKOHOATEILCTBA




/1

Kon
KOMIIE-

Copaepxanue
KOMIICTECHITHH

HNupukaropet
KOMIIETEHIIAI

B PE3YILTATC U3YUCHUA qu6H0ﬁ JAUCIUITIINHBI O6y‘-IaIOH_IHCCSI JOJIXKHBI!

3HAaTb

yMETh

BJIaJACTDH

Poccuiickoit
®denepanuu,
OCHOBHBIMH
3aKOHOJATEJIbHBIMH 1
HOPMATUBHBIMU
MIPaBOBBIMHU aKTaMH,
OTHOCSIIIUMHUCS K
00J1aCTSIM NMPOBEPKHU

[1IKoc- 4.3 Brnagets
HaBbIKaMH JICKOMIIO3ULIUU
CTpPaTErunYeCcKuX Lesein
OpraHu3allvy B 337a4H
MIOAPA3/CIICHHUS,
(hopMUpOBaHUS PUCK-
OPUEHTHPOBAHHOTO
IJIJAHUPOBAHMS, COTJIACOBAHUS
U YTBEPK/ICHUS IUIAHOB U
MporpamMM IpoBEPOK,
PYKOBOJACTBA IOJArOTOBKOM
oTyeTa U 00CyKIeHUs
pe3yabTaTOB IIPOBEPKHU C
YIOJIHOMOYEHHBIMU
MIPEACTABUTEISIMU

HaBBIKAMHU JEKOMIIO3HUIIUU
CTpPaTETNYeCcKuX Ieer
opranuzanuu AlIK B
3a7a4M MOJpa3/IeIeHHs,
(bopMHUpPOBaAHUS PHUCK-
OPHEHTHPOBAHHOTO
CTPaTETHYECKOro
TUTAHUPOBAHHS,
COTJIACOBaHUS U
YTBEPKICHHS
CTpaTETHYECKUX IIIAHOB H
IPOTpaMM IPOBEPOK
peanu3aiyy CTpaTeru,
PYKOBOJICTBA ITOJTOTOBKON
oT4eTa M 00CyKICHUS
PE3yNIBTaTOB MTPOBEPKH C
YIOJTHOMOYEHHBIMU
MPEICTABUTEISIMH




4. CTpyKTYypa U coJepKaHue TUCHMUILIMHBI

4.1 PacnipeesieHue TPyA0EMKOCTH TUCUMILIMHBI 110 BHAaM padoT Mo ceMecTpam
O6mas tpynoemkocts nucuuiuiniel b1.B.JIB.01.02 «Ctpaternueckuii anaiu3 B
oOecrieyeHun H3KOHOMHUYEcKoi Oe3zonmacHocTy opranu3auunid AIIK» cocraBmsger 3

3a4ETHBIC €IUHUIIBI
pacripejieiieHue 1o BujiaM padoT MpeJICTaBiICHO B TaOIuIEe 2.

(108 waca / 4 wyaca mNOPaKTUYECKOW MOJTOTOBKH).), UX

Tabmnuua 2
Tpynoémkoctb
Buj yueoHoii padoThl yac. B T.4.
Bcero/* B 7
ceMecTpe
/*
OO0mas Tpy10éMKOCTb JUCHUIUIUHBI 110 YYE€OHOMY IIJIaHY 108/4 108/
4
1. KonTrakTHas padora: 52,4/ 52.,4/4
4
AyauTopHas padora: 52,4/ 52.,4/4
4
8 MoM yucie:
nexkyuu (J1) 16 16
npaxmuyueckue 3ansamus (113) 34/4 34/4
KOHCYIbmayuu nepeo 3K3aMeHOM 2 2
KOHMAaKmMuas paboma Ha npomedxcymournom konmpone (KPA) 0,4 0,4
2. CamocronTeabnas padora (CPC) 55,6 55,6
CAMOCMOAMENbHOE U3YUEHUE Pa30enos, CaMON0020Mmo6Ka
(npo- pabomka u nosmopenue IeKYUoOHHO20 Mamepuana u
mamepuana y4eOHUKO8 U y4eOHbIX nocobuil, n0020MosKa K 22 22
NPAKMU4ecKuM 3aHAmusm)
Iloocomoexa k 3Kk3ameH)y (KOHMpPOIL) 33,6 33,6
By mpoMexyTOYHOTO KOHTPOJIS: DK3aMeH

Pacnpenesenue Tpy10éMKOCTH JUCHMILIMHBI 110 BHAAaM PadoT Mo ceMecTpam

* mpakTHYecKas MOoAroTOBKa

4.2 Conep:kanue JTUCUUIINHBI

Tabnuma 3
TemaTnyeckuil JIaH y4eOHOM U CHUIIINHBI
AyauTopHasi padora | Bueaynm-
HaumeHoBaHuUe pa3aesioB U TeM YAMTOP P ya
. Bcero JI 113 IIKP | TopHas

AUCHMILIMH (YKPYTTHEHHO) beero/* | peero | paGora CP

Paszpnesn 1 «Teopernueckue 0CHOBBI 16 4 6 6

CTPATErH4YecKOro aHaJaIu3a»
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HanmeHoBaHue pa3/iesioB H TeM VIR HARIPAT U e
AMCUMILUIUH (YKPYTTHEHHO) e JI 113 IKP TopHas
Bcero/* | pcero | padora CP
Tema 1 «Crparernyeckuii aHaiaus B 6 2 2 2
CHUCTEME CTPATETMUECKOTO yIIpaBICHUS
OpraHu3aIun
Tema 2 «HbopManiMOHHBIC HCTOYHUKH, 10 2 4 4
1udpoBoe nHPOPMAITMOHHOE
IPOCTPAHCTBO U KJIaCCU(PUKAIIHS
METOJOB CTPATETHMYECKOr0 aHaJIu3a
Paznen 2 «CTpaTernyeckuii aHau3 B 38 8 20 10
npoiuecce pa3padoTKu CTpaTerum,
Tema 3 «CrpaTernyeckuii aHaau3 12/2 2 6/2 4
BHEIIIHEH Cpelibl OpraHu3alluy B
3JICKTPOHHOM CPEIe»
Tema 4 «CTpaTeruueckuil aHanu3 10 2 6 2
BHYTPEHHEW CpeJibl OpraHu3alum»
Tema 5 «MHTErparinOHHBIN 8 2 4 2
CTPATETHYECKUN aHAIU3
Tema 6 «AHanU3 CTpaTErNYECKUX 8/2 2 4/2 2
aJIbTEPHATUBY
Pasznen 3 «CTpaTrern4eckuii aHaju3 B 18 4 8 6
npoiecce peajau3amum CTpaTerum
Tema 7 «CTpaTeruueckuii aHaiu3 B 8 2 4 2
CUCTEME KOHTPOJUIMHra OU3HEC-
IIPOLIECCOBY
Tema 8 «CrpaTernyeckuii aHaau3 10 2 4 4
PHUCKOBY
[Ipouas koHTakTHas padoTa:
KOHCYJIbTAIIUSL TIEPE]] IK3AMEHOM 2 2
KOHTaKTHasi paboTa Ha MPOMEKYTOUHOM 0,4 0,4
KOHTpPOJIE
[ToaroroBka K 3x3amMeHy (KOHTPOJIb) 33,6 33,6
Bceero 3a 7 cemecTp 108 16 34 2.4 55,6
HToro nmo gucuumninHe 108 16 34 2.4 55,6
* B TOM YHCIIE MMPAKTHYCCKasA IMMOATOTOBKaA
Pazgen 1 «Teopernueckne 0CHOBBI CTPATErHYECKOI0 AHAJIN3A)
Tema 1 Crparernueckuid aHaiu3 B CHCTEME CTPATErMUYECKOIrO YIIPaBJICHUS
OpraHu3anum
Hayuynbple moaxoapsl K COAEPKAHUIO CTpaTeruyeckoro ananuza. Mcropus wu
MEPCIEeKTUBBl  Pa3BUTHUSI  CTPATErMYECKOr0  aHaau3a u(pOBON  IKOHOMHKE.

Crparernyeckuii aHaJim3 B 00€CTIICUCHUN SKOHOMHUYECKON O€30IacHOCTH OpraHu3aIui
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AIIK B nudpoBoit skonomuke. [lonsitue u ypoBau crpareruu. Llens, 3amaun, 0OHEKTHI
U CyOBEKTBI CTPAaTETMYECKOro aHanu3a. THMOJIOrHs BHJIOB CTPATETMUYECKOTO aHAIM3A.
KopnopatuBubiii, (GyHKIMOHATBHBIA CTPATETUYECKUA aHAIM3 H CTPaTETHYECKHM
aHanu3 OW3HEC-€IMHUL. OTanbl OpPraHU3aluyd KOPIOPATUBHOIO CTPATErHYECKOIrO
aHanu3a. YIpaBieHUYeCKUi, (UHAHCOBBIA U MHBECTULMOHHBIA CTPATErMYECKUI aHaJu3,
O0COOEHHOCTH MPOBEJEHUS B AIEKTPOHHOM CpeJie.

Tema 2 «HbopmanmoHHbIE HCTOYHUKH, uuppoBoe UHOOPMAIMOHHOE
MPOCTPAHCTBO U KiaccUUKAIMSA METOJIOB CTPATErHYECKOT0 aHAIN3a

Opranuzanusi aHaJTUTHYECKON pabOThl A 1elied CTPATEerHuyecKoro pa3BUTHS
ousHeca. CrnpaBOYHO-TIPABOBBIE CHUCTEMBI, HAYYHO-TEXHUYECKas, HOpPMaTHUBHAA
uHpopManus, OyxrajaTepckass OTYETHOCTb U JJIEKTPOHHBbIE HCTOYHHUKH IOJIyYEHUs
uHboOpMaluu JUIs  CTpaTernyeckoro aHamuza. HHcTpymeHTanmbHble 1M(pOBBIE
miaThopMbl I aHANIM3a OKOHOMHYECKMX  siBieHui. MHbopmanumoHHble U
IIPOTPAMMHBIE HMCTOYHUKH CTPATETHYECKOTrO aHaiu3a. [IpuHOMIBI CHUCTEMHOCTH,
KOMILJIEKCHOCTH, JTUHAMHYHOCTH, Y4€Ta CIEUU(PHUKU AESITEIbHOCTH B CTPATErMUYECKOM
ananuze. Krnaccudukanuss METONIOB, HMCMOJIb3YEMBIX B CTPATETMYECKOM AaHAJIU3E.
KauecTBeHHBIE METOIbI, NpPUMEHSEMblEe I pa3pabOTKU cTparerud. MeTonabl
DKOHOMHMYECKOTO MPOTHO3UPOBAHUS B CTPATETMYECKOM AHAJU3E C HCIOJIb30BAHUEM
U (POBBIX TEXHOJOTHIA.

Paznen 2 Crparernyeckuii aHAJIM3 B NpoLecce pa3padoTKu cTpaTernu

Tema 3 «CTpaTernyeckuii aHajin3 BHEUIHEN Cpebl OPraHU3aluu B AIEKTPOHHON
cpene»

[lenn w 3amaum cTpaTerMyeckoro aHaiu3a BHemHeW cpenbl. Kimaccudukanms
(bakTOpoB BHELIHEH Cpelbl OpraHU3alUU. AHAJIN3 JAIBHETO U OJMKHETO OKPY)KEHHUS.
Ananu3 Makpookpyxenus. OCHOBHbIE METO/Ibl aHaIM3a B UG POBOI cpene. Meroauka
«cocTaBiieHus Tpoduis» cpenbl opranuzanuu. OTpacieBol U KOHKYPEHTHBIA aHAIIN3.

AHaIM3 MHMKPOOKPYKEHMSA. AHAIN3 KOHKYPEHTHBIX CHJ, ACHCTBYIOIIMX Ha
bupmy, 11 UACHTHPUKAUUM ONaronpHUsTHBIX BO3MOXHOCTEM M ONACHOCTEH, ¢
ucnoJib3oBanueMm mojiena M. Iloprepa B anexktponHoit cpene. OnpenesieHne KIto4eBbIX
(aKkTOpOB KOHKYPEHTHOro ycrexa. Pa3BuTue oTpacieBoro U KOHKypEHTHOI'O aHau3a.
AHanu3 nokymnaresiei, cocrapiieHne npoduis nokymnareis. «Marpuna nokynaTenei»
K. boyMena. AHaJIn3 MOCTaBUIMKOB.

Tema 4 «CTpaTernueckuii aHaJIn3 BHYTPEHHEN Cpeibl OpTaHU3aLAN»

Ilenn m 3a1a4n, OCHOBHBIE 3Tallbl CTPATETMYECKOI0 aHAIN3a BHYTPEHHEU CpeJbl
opraHu3zanud. MeToJpl aHaiau3a B JJIEKTPOHHOW cpene. AHAIW3 LENOYKH CO3JaHUs
neHHocTy nmo mozaenu Maiikia [loprepa - Value Chain Model. Ananu3 >xu3HEeHHOTO
nukia npoaykra. KoHuenuuu pecypcHoro ananusa. Marpuiia ranoTeTHYECKON OLICHKU
pecypcoB M cnocoOHocTe opraHuzanuu. Mertoauka mnposenenus VRIO-ananuza.
AHanu3 30H KOHKYPEHTHBIX NpPEUMYINECTB (UPMbIL. MaTpuU4HbBI JUArHOCTHYECKUN
aHanu3 3()(PEKTUBHOCTU JEATEIBHOCTH M HCIHOJBb30BaHUS PECYPCHOIO IMOTEHIMaNa
(bupMBI B 3JIEKTPOHHOU Cpee.

Tema S «MHTErpaniMOHHBIN CTPATErHYECKUN aHATIU3»
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[lenu 1 33724, OCHOBHBIE METOJbl MHTETPALIMOHHOTO CTPATErMUYE€CKOTO aHaIu3a
BHEIITHEW W BHYTPEHHEH cpeapl opranm3ainuu. [loctpoenne nmpoduis cpenpl. ['pynmsr
nokazarenei miua SPACE-ananuza. OinieHKa BO3MOXHOCTEM KoMmaHuUU. MeToauka
SWOT u TOWS-ananu3a, mpeuMyliecTBa M HEJAOCTaTKU, OO0JACTH NPUMEHEHUS.
[TopTdenbHble MOJEIN CTpaTErnueckoro ananuza. CTparerndyeckuii OeHUMapKETHHT.

Tema 6 «AHanu3 CTpaTErnYECKNX AJIbTEPHATHUBY

Ilenn u 3amauu, OCHOBHBIE METOAbl aHAIN3a CTPATETMYECKUX aJbTEPHATHUB.
MaTpuuHble METOJIbI aHalM3a CTPATernii U METO/bl MO3UIIMOHUPOBAHUS B LU(PPOBOI
cpene. Meron ananuza noptdens npoaykuuu BKIT  (bocToHCKON KOHCYJIBTaTUBHOM
rpynnsl). [octpoenue mpodwuns cpeasl. ['pynmer nokazareneit mist SPACE-ananuza.
OueHka BO3MOXKHOCTEM KOMIAHUHM. MapKUHAIbHBIA CTPaTErMYeCKUil  aHaIN3
METOJIMKA, CTIOCOOBI MTPOBEACHUS, HHTEPIIPETAIUS PE3YIHTATOB.

Pasznen 3 «Crparernueckuil aHaiu3 B MPOLIECCE PEANM3aLUU CTPATETUN

Tema 7 «Crparernyeckuid aHaiau3 B CHUCTEME  KOHTPOJUIMHIA OU3HEC-
ITPOLIECCOB»

CrpaTernueckuil aHajiu3 Kak UHCTPYMEHT 00€CleueHrs B3aUMOCBS3H CTPATErHH
pa3BUTHS KOMIIAHUU C ONEPATHUBHBIM (PYHKIIMOHHUPOBAHWEM W KOHTpPOJEM OH3HEC-
MPOLIECCOB. AHAIMTUYECKUE 3a/1a4d U (PYHKIIMM KOHTPOJUIMHTra. bapeepsl peanuzanuu
ctparernu. COanaHcupoBaHHas cucTtema mnokazateneil (Balanced Scorecard) kax
WHCTPYMEHT peanu3ainuu crparerud. llepcrnektuBa oOydeHHs U pa3BUTHS.
[lepcnextuBa 6u3Hec-npoueccoB. [lepcnekTrBa kineHTOB. GUHAHCOBAS MEPCIEKTHBRA.
AHanu3 CTpaTernyeckux KapT. AHaJIW3 KIIOUEBBIX HMHIUKATOPOB 3(PPEKTUBHOCTU B
AJIEKTPOHHOM Cpele.

Tema 8 «CrpaTernueckuii aHajIn3 pUCKOB»

IlonsaTne pHUCKa. OcHOBHBIE XapaKTEPUCTUKH pHUCKa. DakTOphI
(GyHKUMOHMpOBaHUS Ou3HEca B YCIOBHSIX pucka. DakTopbl HEONPENEIECHHOCTH.
Oco0eHHOCTH PUCKOB B CEJIbCKOM X03siiicTBe. KpuTepues u nokazaTenu, MocpeicTBOM
KOTOPBIX U3MepsieTcs YpoBeHb pucka. Kiaccudukaiysi OCHOBHBIX BHJIOB pUCKa MpH
peanuzanuu  cTparerud. PucCkM  BHEIIHEW  JIEJIOBOM  OKPYXKAKOIIEH  Cpenbl.
CyObekTuBHbIE U OOBEKTHBHBIE BHYTPEHHUE PUCKUA. METONbl yNpaBieHUs PUCKAMHU
npeanpusTuid. MeTonpl aHaliu3a  pPUCKOB B DJIJIEKTpoHHOUM cpexae. Crpareruun
pearupoBaHus Ha pUCKU. MneHTu(ukanus pUCKOB B KaUYECTBEHHOM aHAJIM3€ PHUCKOB.
KonnuectBenHnblii ananmn3 puckoB. [loaxonbl K 3KCHEPTHOM OLIEHKE PUCKOB. Meton
aHaJoruii. AHaJIU3 YyBCTBUTEIBHOCTHM (METOJ BapHallMu MapameTpoB). AHaIN3
CLICHApUEB pa3BUTHA cTpaTeruu. [IporpamMmMHbIe IPOIYKTHI aHAIM3a PUCKOB 110 METOLY
Monte-Kapmo. Kpurepun mnpuHATHS CTpaTerHyecKkux pemeHuil. HerpamunuonHbie
METO/bl aHajlu3a M OLEHKU YpPOBHS pHUCKA (CUCTEMBbI MCKYCCTBEHHOI'O WHTEJUIEKTA,
MOJICIMPOBaHUE HA OCHOBE arlnapara HeueTkoit joruku (fuzzy logic)).

4.3 Jlekuumn/mpakTU4IeCKue 3aHATHS
Tabnuma 4
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Dopmupye- KOJ‘I-/BO
MEL 9acoB/u3
Ne Ne u HazBaHMe JeKIMA/ KoMﬂeTee]-[up]]/] Bijt koHTpOIE- HuX
Ne paznena . HOTO NpaKTHYe(
n/n NPAKTUYECKUX/ 3aHATHI Kasi
MepOoNnpHATHS
MOJAr0TOB-
Ka
1. | Pazgen 1. «Teopernueckne OCHOBBI
CTPATErn4eCKOro aHAJIN32)
Tema 1 Jlexmms Nel Crparerndeckuit ITKoc-1.1, 2
CrpaTeruyeck | aHaJIM3 B CUCTEME ITKoc- 2,
uil aHanus B CTPaTErHyeCcKOro YIpaBICHUs [TKoc-1 5
cucreme opraHu3auui
crparerudyec- | IIpaktuueckoe 3ansrue Ne 1 IMKoc-1.1, 3alnTa 2
KOTO CrpaTeruuecKkuii aHau3 B [TKoc-1., WHIUBU/TYaJTh-
yIpaBIICHUS CHCTEME CTPaTEerHyecKoro [TKoc-1 5 HBIX TBOpYEC-
OpraHM3alui | ympaBJIeHWS OpTaHU3aIUi KHX 3aJaHuil.
VYyactue B
KpYTJIOM CTOJIE
Tema 2 Jlexmus Ne2. adopmanroHHbie IIKoc-2 1, 2
Wudopmanuion | HCTOYHUKH, IU(GPOBOE [TKoc-2,
HBIE WCTOYHHU- | MH(OPMALMOHHOE MPOCTPAHCTBO HKOC'Q},’
Kd, TUPPOBOE | M KIacCUPHUKALUSI METOJOB
MH(QOPMAIIOH | CTPATErMUECKOro aHaINn3a
HOC NIPOCTPaH- | [[pakTuueckoe 3aHsaTue No2. ITKoc-2.1, 3a1mra 2
CTBO U KJac- HudpopmannonHas 6asa, ITKoc-22, VIHIMBU Ty aJTb-
cHuKars XapaKTEPU3YIOIasi BHELITHIOK TTKoc-23 HBIX
METON0B cpeny QyHKIMOHHPOBAHKS TBOPYECKUX
CTPAaTeruiecKo | Gyspeca 3aaHUN
TO aHajJIu3a
IIpaktruueckoe 3ansTue Ne3. IIKoc-2 1, 3aIuTa 2
Mertonbl CTpaTeruuecKoro ITKoc-2,, WUHIUBUYaJIb-
aHaJm3a ITKoc-5 3 HBIX
TBOPYECKUX
3aJlaHUM
2. Pa3nen 2. CTpaTernyeckuii aHaIu3 B mpouecce
pa3padoTKM CTPATEruu
Tema 3. Jlexmms Ne3. IIKoc-;, 2
Crparermueck | CTpaTerndecKuii aHaIHA3 ITKoc-1 .,
Wi aHau3 BHEITHEHN cpeabl OpraHu3aluu B ITKoc- 3,
BHEIIHEHN 3IEKTPOHHOM cpefie [TIKoc-21,
cpenbl ITIKoc-2,,
OpraHu3alNu B I1Koc-»3
3JIEKTPOHHOM IIpaxtrueckoe 3ausTue Ned. TTIKoc-11, 3alIuTa 4/2
cpene Crparernueckuii aHaiaus ITIKoc-1.,, VHJUBUY AJIbHBIX
BHEIIHEN Cpeibl OpraHnu3aluu ITIKoc-1 3, -TBOPYECKUX
TTKoc-2, 3aJaHuN
HKOC-z,zq
HKOC—2A3
IIpakTrueckoe 3ansaTre NeS. ITIKoc-1 .2, TECTUPOBAHUE 2
@DaxTOpHI BHEIIHEH Cpebl ITKoc- 3,
HKOC-z,L
HKOC—zAz
Tema 4 Jlexmust Ne4. Ctparernueckuit [TKoc-1.1, 2
Crparernueckuif aHaiu3 BHyTpEHHEN Cpelbl [TKoc-1.2,
aHalu3 OpraHu3aluu ITKoc-1.3,

16



Dopmupye- KOJ‘I-/BO
4acoB/M3
Ne Ne u HazBaHMe JeKIMA/ KOMHBZIT,I;HHH Bijt koHTpOIE- HuX
Ne paznena . HOTO NpaKTHYe(
n/n NPAKTUYECKUX/ 3aHATHI Kasi
MepOonpHATHS
MOJAr0TOB-
Ka
BHYTPEHHEU [TKoc-2.1,
cpenbl [TKoc-2.2,
[1Koc-2.3
IIpaxtrueckoe 3ausTre Neb. ITKoc-1.1, 3aIuTa 4
CrpaTernueckuii anaans I1Koc-1.2, VHJIUBUIYAJIb-
BHYTpPEHHEN cpelibl [TIKoc-1.3, HBIX
[IKoc-2.1, TBOPYECKUX
IIKoc-2.2, 3aJIlaHUI
IT1Koc-2.3
IIpakTrueckoe 3ansaTue Ne7. [TIKoc-1.2, TECTUPOBAHUE 2
Crparernueckuii aHajan3 BHYT- [TKoc-1.3,
pEHHE cpenbl ITKoc-2.1,
[1Koc-2.2
Tema 5. Jlexuus No5. UHTErpainoHHBINA ITIKoc-1.1, 2
WHTerpanioH | CTpaTeruyecKuil aHaus3 [TKoc-1.2,
HBIH IIKoc-1.3,
cTpaTermyec- ITKoc-2.1,
KWW aHaIu3 ITKoc-2.2,
[1Koc-2.3
[IpaxTrueckoe 3anstre Ne§. [IKoc-1.1, 3allUTa 2
Crparernuecknii SWOT-ananmm3 ITKoc-1.2, WHIUBUTY alTb-
ITKoc-1.3, HBIX
[TIKoc-2.1, TBOPYECKUX
IIKoc-2.2, 3aJJaHHI
[1Koc-2.3
IIpaxtraeckoe 3ausTre Ne9. ITKoc-1.1, VYuyacrue B 2
WHTerpaniMoHHbIi cTpaTerniyecKuit [TIKoc-1.2, KpYyTIIOM CTOJE
aHaIu3 I1IKoc-1.3,
IIKoc-2.1,
[TKoc-2.2
Tewma 6. Jlexnua Ne6 Anamuz I1Koc-1.1, 2
AHanuz CTPATETUYECKUX AJIbTEPHATHUB [TIKoc-1.2,
CTpaTernyec- [TKoc-1.3,
KHX IIKoc-2.1,
aJbTEePHATUB ITKoc-2.2,
ITKoc-2.3
IIpaktrueckoe 3ausatue NelO. IIKoc-1.1, 3allUTa OTYETa 2/2
MapKUHAIBHBII CTPAaTErM4eCKUil [IKoc-1.2, T10 IEJI0BOU
aHaam3 ITKoc-1.3, urpe
ITKoc-2.1,
IIKoc-2.2,
[T1Koc-2.3
IIpaxtrueckoe 3ausTue Nell. ITKoc-1.1, VYuacrtue B 2
AHanu3 cTpaTernueckoi CUTyauu [TKoc-1.2, KpYTJIOM CTOJIE
OpraHu3aluu [IKoc-1.3,
I1IKoc-2.1,
[TKoc-2.2
3. | Pasgen 3. CTpaTeruyeckuii aHaJIu3 B pouecce
peau3anuy cTpaTerun
Tema 7. Jlexmms No7. Ctparermdeckuit I1Koc-1.1, 2
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Ne
n/n

Ne paznena

Ne 1 HazBanme Jexkuuia/
NPAKTHYECKUX/ 3aHATHI

Dopmupye-
MBbIe
KOMIIeTCHIIH U

Bua KoHTPOJIb-
HOI0
MepPONpPUSATHS

KoJ-Bo
4acoB/H3
HHUX
NpaKTHYe(
Kast
IOATOTOB-
Ka

Crpareruuec-
KM aHaJIu3 B
CHCTEME
KOHTPOJUTHHTA
OuzHec-
MIPOIIECCOB

aHaJIM3 B CUCTCMC KOHTPOJIJIMHIA
6I/I3HGC-HPOI_ICCCOB

IIKoc-1.2,
ITKoc-1.3,
ITKoc-2.1,
IIKoc-2.2,
[IKoc-2.3
I1IKoc-4.1,
I1IKoc-4.2,
11Koc-4.3

[IpakTrueckoe 3anarue Nel2.
CrpaTernyeckuii aHaiau3 B
CHCTeME KOHTPOJUIMHIa Ou3Hec-
IIPOLIECCOB

I1Koc-1.1,
I1IKoc-1.2,
IIKoc-1.3,
IIKoc-2.1,
I1IKoc-2.2,
[TKoc-2.3
ITIKoc-4.1,
I1Koc-4.2,
I1Koc-4.3

3aIIuTa

WHIUBUY b~
HBIX TBOpUEC-
KHX 3aJlaHui

Tewma 8.
Crpareruuec-
KUH aHaJIN3
PHUCKOB

Jlexmms Ne8. Ctparermdeckuit
aHaJlu3 PUCKOB

ITKoc-1.1,
IIKoc-1.2,
IIKoc-1.3,
IIKoc-2.1,
IIKoc-2.2,
[IKoc-2.3
I1IKoc-4.1,
I1IKoc-4.2,
11Koc-4.3

IIpaktrueckoe 3ansitue Nel3.
CrpaTernueckuii aHaIu3
PHUCKOB

ITIKoc-1.1,
ITIKoc-1.2,
IIKoc-1.3,
IIKoc-2.1,
ITKoc-2.2,
[TKoc-2.3
I1Koc-4.1,
IIKoc-4.2,
I1Koc-4.3

3aImTa

UHIUBUY b~
HBIX TBOpYEC-
KHX 3aJlaHui

[IpaxTtrueckoe 3anatue Nel4.
[Ipobaemsl cTpaTernueckoro
aHaJIM3a PUCKOB

IIKoc-1.2,
IIKoc-1.3,
I1IKoc-2.1,
IIKoc-2.2,
[TKoc-2.3
I1IKoc-4.1,
I1Koc-4.2

Yuactue B
KpYTJIOM CTOJE

* MpakTUYEeCKas IOJITOTOBKA
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4.4 IlepeyeHb BONMPOCOB /1JIsl CAMOCTOSITEJILHOTO U3YUYEeHUs TUCIUNIMHBI

Tabn
una 5

Hepequb BOIIPOCOB Il CAMOCTOATEC/ILHOI0 H3YYCHUA TUCHHUIIIINHBI

Ne
n/n

Ne pa3znena u Tembl

Ilepeyens paccMaTpuBaeMbIX BOIPOCOB /JIsi CAMOCTOSITEIbHOIO
HU3yYeHHs

Paspnen 1. Teopernueckue

OCHOBBLI CTPATErM4€CKOro aHajinila

1. | Tema 1. | CoBpeMeHHBIE TEHAECHLIMU Pa3BUTUS CTPATErMUECKOIrO YIPABIEHUS U
Crparernueckuit CTpaTEernyecKoro aHajin3a B yCIOBUAX LU(poBU3aIUU
aHam3 B cucreMe | OcHOBHbIC (YHKIIUU YIIPABICHUS W  COJIEPIKAHWE aAHAIUTUYECKOM
CTPATETUYECKOTO byHKIMHA
yIpaBICHUS YcnoBus ¥ TEHACHIMH B MHPOBOM 3KOHOMHKE, OOYCIIOBUBIIIHE
OpraHu3alNM HEOOXOJUMOCTh TepexoJa K CTpaTerMyeckoMy YIpPaBICHUIO U
CTPATETUYECKOMY aHAIU3Y
CyIIHOCTh KOHKYPEHTHBIX CTPATETU U CTPATETHIl pocTa
Copepxanue CTpaTeruii, XapakTepHBIX U1 (PparMeHTapHbIX,
CHEeUaIN3UPOBAaHHBIX OTpacien
AHanuTrueckoe 000CHOBAaHUE CTPATETUU «KAYECTBEHHOTO CKAYKay
2. | Tema 2. Hndopma- | [IpyurHbl BO3HUKHOBEHHUS HWHCTUTYyTa OTYETa O KOPIOPATUBHOMU
LIUOHHBIC OTBETCTBEHHOCTH
VCTOYHHUKH, OtpacneBas nHpopMalus B CTPaTErHYECKOM aHAIN3€ U IUIaHUPOBAHHH,
dpoBoe 0a3bl JaHHBIX
MH(OPMALIHOHHOE [Ipumenenue Big data muis ananu3za 5KOHOMHUYECKHX SIBJICHUMA
IIPOCTPaHCTBO W | CraHgapTHble W HECTAHIAPTHBIE MPOLEAYPHI, O00ECIEeYHBAIOIINEC
KJIaCCUUKALUs YHUKaIbHOCTh (DOPMUPYEMBIX CTpaTErHii
METOZIOB Coneprxkanue U 1enb guarpaMmmsl Micukassl
CTPAaTETHICCKOro Conepxanue, 11e51b M1 ocHOBHBIE 3aj1aun GETS-ananusza.
aHajmnsa bocroHnckon

[TopTrdenphas MOIU(PHUIMPOBAHHAS
KOHCYJIbTAI[HOHHOM I'PYTIIIBI
MeTo/1b1 HHTYUTHBHOTO IIPOTHO3UPOBAHUS

MaTtpuia

Pasnen 2. CtpaTernyeckuii aHaIM3 B pouecce pa3padoTKu CTPaTeruu

3. | Tema 3. | Metoauka aHanmu3a 53KOHOMHYECKOIO, IOJIMTUYECKOr0, IPaBOBOTO,
Crparernueckuit TEXHOJOTHYECKOT0, COLUATBHOTO (DAKTOPOB MAaKPOOKPYKEHHUS
aHaJIN3 BHemHel | Meroquka aHanm3a jaemorpaduieckoro (akropa MaKpOOKPYKEHHUS
Cpelnbl OpraHu3aluu | opraHu3aluu  VHCTUTYIMOHAJIbHBIE  aCMEKThl  CTPATETH4eCKOro
B AJIEKTPOHHOM | yIpaBiIe€HYECKOro, ((MHAHCOBOI'O M MHBECTUIIMOHHOTO aHaIM3a
cpene
4. | Tema 4. | PecypcHbliil cTpaTernuyeckuii ananus B 1upoBoii cpene
Crparernueckuit AHanu3z pecypcoobecreueHus: cTpaTeruu
aHallu3 BHYTPEHHEW | AHAJIN3 PECYPCHOTO MOTEHIMAIA OpraHu3aluu
Cpelbl OpraHu3aluy | AHaJIM3 KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluu
Pons pecypcoB u cmocoOHOCTEH B (OPMYIMPOBAHMH CTPATETHU.
B3aumMocBsi3u Mexay pecypcamu, CHOCOOHOCTSIMM U KOHKYPEHTHBIM
IPEUMYIIIECTBOM
5. | Tema 5. | Ocob6eHHOCTH METOJIOB MHTEIPAllMOHHOTO CTPATETHYECKOro aHaIN3a Ha
WHTerpanvoHHbIN npeanpuaTusax AIIK
CTpaTeruuecKuit [IpenmymiecTBa MoOpTQENbHBIX MOJENIEH CTPAaTETHUYECKOro aHajau3a Ha
aHaln3 npeanpuaTusax AIIK
Crparernueckuil OEHUMAapKETHHT B arpocdepe
6. | Tema 6. Amnamu3 | Ctparernueckas TuOKocth pupmbl. PaszButne metona AGerst
CTpaTEeTHYECKUX KoHuenum >KH3HEHHOTO 1IMKJIa TOBapa
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n/n

Ne pazgesna u TeMbl

Ilepeyensr paccMaTpuBaeMbIX BOINPOCOB /UISI CAMOCTOSITEILHOTO
H3yYeHus

aJbTCPHATHB

CkanupoBaHHE OKpY’KaIOLIEH cpebl
AHanmu3 OCHOBHBIX (hakTOpOB 3(PPEKTUBHOCTU MPOU3BOACTBA MIPOEKTA
PIMS

Pa3nen 3. CrpaTternyeckuii aHaIM3 B polecce peaan3auuu CTpaTernu

aHaJIU3 PUCKOB

7 Tema 7.  Ctpa- | KOHTpOJIIUHT B CUCTEME YIIPABIIEHUS OpraHU3aluen
Ternyeckuid ananu3 | CTpaTeruyeckuil KOHTPOJIb U KOHTPOJUIMHT B LM POBOM cpefe
B CHUCTEME KOH- | [IpoBeieHne  KOPPEKTHPYIOIIMX  BO3AEHCTBHA IO  pe3yjbpTaTam
TPOJIIMHTa OW3HEC- | CTPATErn4ecKoro KOHTPOJIs
IPOIIECCOB basoBsie kommoHenThl Balanced Scorecard
Oco6eHHOCTH NEPCIEKTUBBI 00YUYEHUS U pa3BUTHS
N3mepenne M aHaIM3 LENEBBIX 3HAYCHHN KIFOYEBBIX ITOKa3aTeseu
pealn3aluy CTPATEruu
8 Tema 8. | ®opMaM30BaHHOE ONKMCAHUE HEONPENEIECHHOCTH
Crparernueckuit Crpareruu ynpaBiieHUs] pUCKaMU: U30eKaHKe, MOTIOIIEHHE, CHUKEHUE,

pacrpesielieHue PUCKOB

Bunsr nusepcudukanum

AHanmu3 pUCKOB HEBBIMOJHEHHUS CTPATETMUECKUX IIeJIed B MpoIecce
peanu3auuu cTpaTerui
Conepxanne ©  METOJBI
WHBECTUIIMOHHOW CTpaTeruu
Mopenu nporHo3upoBaHus pucka 0aHkpoTcTBa opranuzaruii AITK
PazButue meroga Mounte-Kasio B COBpeMEHHBIX yCIOBUSIX

AHanmu3 CIEHapHeB peaM3alldd CTPATErHil B arpoNpOMBIIIIICHHOM
KOMILJIEKCE

KOMIICHCAIMU pHUCKa TIIpu pcaru3alnn

5. O0pa3oBare/ibHbIE TEXHOJIOTHU

AyIuTopHBIE 3aHATHS N0 AWCHUIUIMHE «(CTpaTernyeckuil aHainu3 B
oOecrieyeHUU KOHOMHUYECKon Oe3zomacHocTu opranmzanuii AIIK» mpoxomsrt ¢
MPUMEHEHUEM aKTUBHBIX W HMHTEPAKTHUBHBIX O0Opa30BaTENbHBIX TEXHOJIOTHIM

(Tabm. 6).

Tabmuma 6
HpI/IMeHeHI/Ie AKTUBHbBIX U HHTCPAKTHBHBIX 06p330BaTeJIl>HLlX
TeXHOJIOT Uil
Ne HanmeHnoBanue HUCIO0JIb3yEMbIX AKTUBHBIX H
n/n Tema u popma sansiTus HHTEPAKTHBHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHil
1. | Crparernyeckuii ananus B JIK | Texunonorusi mpo6ieMHOT0 00y4YeHuUs
CUCTEME CTPATETUYECKOTO (mpobieMHas JICKITUs )
YIIPABJICHUS] OPTaHU3ALMI
2. | UadopmanmoHHsle 13 | TexHonorus npoGJIEeMHOTO OO0yUYEHHUS -
WCTOYHUKH, QpoBoe WH/IMBUAYAIbHBIE TBOPUYECKUE 3a/1aHUS
nH(pOpPMaIlMOHHOE
MIPOCTPAHCTBO U
KJaccudpuKanus METOJIOB
CTpaTETHYECKOT0 aHaAJIN3a
3. | Crparernueckuii aHajIn3 I13 | TexHnomorust mpoGIEMHOTO U MPOEKTHOTO
BHELIHEH cpepbl 00y4eHHs - UHIUBUYaJIbHbIe TBOPUYECKUE
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Ne HaumeHoBaHMe UCIOJIb3yeMbIX AKTUBHBIX H
n/n Tema u popma sausTus HHTEPAKTHBHBIX 00pa30BaTe/IbHbIX TEXHOJOT Wil
OpraHU3aINH B JIEKTPOHHOU 3a/1aHus (TTPOEKTHI)
cpene
4. | Crpareruueckuii aHaiu3 113 TexHomorus mpoo6JIEMHOTO U TPOSKTHOTO
BHYTpPEHHEN Cpe/ibl 00yuYeHHS - HHIUBHUIyaJIbHBIE TBOPUECKHUE
OpraHu3aIiu 3a/1aHus (TPOEKTHI)
5. | HTerpannoHHbIN [13 | TexHosorus MpoOIEMHOTO U MPOEKTHOIO
CTPAaTEeTUYECKUI aHAIN3 00y4eHus - UHIUBUyaJIbHbIe TBOPUYECKUE
3ajaHus (IPOEKTHI)
6. | AHanu3 cTpaTernyecKux I13 | UrpoBsie TexHOIOTUN OOYYEHUS - IeJI0Bast UTPa
JIbTEPHATUB
7. | CTpaTernueckuii aHaJIn3 I13 TexHoaorus npobJIeMHOTO U MPOSKTHOTO
PHUCKOB 00y4eHus - UHIUBU/yaJIbHbIE TBOPUYECKUE
3a7aHus (IIPOEKTHI)
6. Tekymuil KOHTPOJIb YCHEBAEMOCTH M NMPOMEKYTOYHAA ATTeCTALMA

10 UTOraM OCBOEHUS TN CIUIIMHBI

6.1. TumoBble KOHTPOJIbHBbIE 3aJlaHUSl WJIW HHbIe MAaTepPHAJIbI,
Heo0XoAuMbIe JJI OWEHKM 3HAHMHd, YMEHHH M HABBIKOB M (HJIM) ONBITA
NeATeJIbHOCTH

Tekylmuil KOHTPOJb MPOBOJAUTCS B BHJE TECTOBBIX 3aJaHUM, HEIOBBIX WIP,
OTYETOB 10 NHIAUBUIYAIbHBIM TBOPUYECKUM 3aJaHUSAM, yYACTUS B KPYIVIBIX CTOJIAX.
1) Tectbl st TEKyWEro KOHTPOJA 3HAHUU oOywaromuxcsi coctoiar u3 10
BOIIpOCOB. [IprMepsl THMOBBIX BONPOCOB TECTOBBIX 3aJaHUM 1O TeMe 3
«CTpaTernyecknii aHaiau3 BHELTHEN CPEABI OPTAHU3ALMH B DIIEKTPOHHOM CPEae»:

1. Crparernueckuil aHanu3 AEATEIBHOCTA KOMIIAHUY SABJISIECTCS:
A. OJTHMM U3 3TAIlOB CTPATErMYECKOTO YIIPABICHUSA

B. oqHUM 13 31eMEHTOB OyXrajaTepcKoro yuera

C. METOZI0M JIOTHYECKOI'0 MCCIICIOBAHUS

2. Kakue cyliecTByl0 TpU OCHOBHBIX BHJIa JECATEIBHOCTU XO3SHCTBYIOIIMX
CyOBEKTOB, Ha KOTOPBIC BIUSIOT MX BHEITHEAKOHOMUYECKHUE CBSI3U?

A. IIpousBojacTBeHHas1, COBITOBAsI, CHAOKEHUECKAs.

B. Tekymas, nHBeCTUIIMOHHAS, (PUHAHCOBASI.

C. Toprosas, nocpeHUYECKasi, TpOYasl.

3. OcHOBHBbIE IpymnMnbl (PAKTOPOB BHELIHEN CPeJibl, BO3ACHCTBYIONINE HA
HKOHOMHUYECKYI0 O€30IaCHOCTh OPraHU3aluu, HEOOXOIUMBIE /JIs1 IPUMEHEHUS
Mmetonuku PEST u STEP-ananu3za:

A. IOJUTUYECKUE; IKOHOMUYECKHUE; COLUAIIbHBIC; TEXHOJIOTUUECKUE

B. nmonmmrHueckue; 3KOHOMHYECKHE; COLUAIIbHBIE

C. puHaHCOBbIE; 5KOHOMUYECKHE; COLIUANIbHBIE, KYIbTYPHbIE, TyXOBHBIE

4. B MUKPOOKpPYXEHHUE OPTaHU3ALNU HE BXOJSIT:
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A. mocTaBIIUKH
B. mepconan opranu3zamnuu
C. noTpedbuTenu (KIUEHTHI)

5. Jlns cTpaTermueckoro aHaiau3a BHEUIHEH Cpeabl KOMIIAHUM METOJAMU
PEST-ananmu3za u SWOT-ananuza ucnosnb3yercs:

A. naHHbIe OyXTaJlTepCKOro yInpaBiIeHUYECKOro yyeTa

B. nanubie puHaHCOBOTO OyXrajaTepckoro yyera

C. Ilporpammsl [TpaBuTenscTBa

6. K cnenugpuueckum METo1aM CTPATErHueCKOro KOHKYPEHTHOTO aHaIn3a He
OTHOCHTCSL:

A. meron BKT'

B. meTon croxacTuyeckoro pakToOpHOTo aHaIn3a

C. MeTo/1bl NO3ULMOHUPOBAHUS

7. Ilpu BeiOOpe meToaa PEST-ananuza He0OXOAUMO yUUTHIBATh, UYTO OH
SIBJISICTCAL..

A. pPa3HOBUJHOCTHIO CTOXAaCTUYECKOTO aHAIN3a

B. pa3HOBHUHOCTBIO SKCIIEPTHOTO aHAIM3a

C. pa3HOBUIHOCTHIO aHAIM3a BHYTPEHHEH Cpeibl

8. Bce ycnoBus v pakTopbl, KOTOPhIE BO3HUKAIOT HE3AaBUCHMO OT
NESATENBHOCTH MPEANPUATHS U OKA3BbIBAIOT CYIIECTBEHHOE BO3/IEHCTBUE HA HETO —
3TO..

A. BHYTpEHHsIS cpefia

B. crelikxonaepsl

C. BHeWHsA cpena

9. B MHKPOOKpYKEHHE OpTraHU3aIii HE BXOIT:
A. OCTaBIIMKH

B. mepconan opranuzanuu

C. moTpebuTenu (KIUEHTHI)

10. TIpu meToae nocTpoeHust NpoQPuIIs MOCTABIIMKOB HE YUUTHIBAIOT
CIIEYIOIINE XapaKTePUCTUKU-(PAKTOPHI UX JEATEIBHOCTH:

A. CTOMMOCTD MTOCTABIIIEMOTO TOBAPA;

B. xauecTBO MOCTaBIsIEMOr0 TOBAPA;

C. opranu3anoHHO-TIpaBoBast (popma MOCTaBIIUKA

2) WuauBuayallbHOE  TBOPUYECKOE  33JaHUE BBINOJHIETCS CTYAEHTOM
CaMOCTOATENBHO IO  MPEUVIOKEHHBIM TEeMaM, Ha M[pUMepe KOHKPETHOIO
XO3SIUCTBYIOLIEr0 CyOBeKTa. DTO MOXKET OBITh MpeAnpuaTHe, Ha 0aze KOTOpPOro
CTYJIEHT NPOXOJUJ TPOU3BOJICTBEHHYIO TMPAKTUKY, WM M3BECTHAs] KOMIIAHUS,
OTYETHOCTh KOTOPOH pa3MelleHa Ha €€ o(UIMAIbHOM CaliTe WU Ha 3JEKTPOHHOM
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nH()OPMAITMOHHOM pecypce OyxranTepckoil ((hMHAHCOBOW) OTYETHOCTH Ha CaiTe
https://bo.nalog.ru/ Heckonpkumu cTyA€HTaMU MOKET ObITh BBIOpaHa OFHA TEMa, HO
OHa JI0JbKHA OBITH PACCMOTpPEHA Ha MMPUMEPE PA3HBIX XO3AUCTBYIONINX CyOBEKTOB.

WuauBuayanbHOE  TBOPYECKOE — 3aJaHWE JODKHO — COAEPXKATh  UETKOE
U3JI0KEHUE CyTH MOCTaBICHHOW TPOOJIEMbI, BKIIIOYaTh CAMOCTOSTEIHHO
NPOBEJCHHBIA aHaldW3 JaHHOW MPOOJEeMBbl C HCIIOJB30BAHUEM AaHATUTHUYECKOTO
WHCTPYMEHTApUsI ~ CTPaTeTMYeCKOro  aHaimm3a B DIIGKTPOHHOH  cpeje,
paccMaTpuBaEeMOro B paMKax TUCIUIUIMHBL, BBIBOABI, O000OIIAONINE aBTOPCKYIO
MO3ULMI0 1O  TIOCTABJICHHOW TMpoOJjeMe, M BO3MOXXHOCTb HCIOIb30BaAHUSA
MOJIYYEHHBIX PE3yJIbTaTOB MPH pa3pabOTKe CTpaTeruu 00ecreyeHus SJKOHOMUYECKON
0€30I1aCHOCTH.

WunuBuayanbHble  TBOpYECKHE 3alaHus odopmisieTcss B BHUIE OTYETa,
KOTOPBIN 3aTe€M CTYJCHTHI 3alUIIAIOT Ha MPAKTUYECKOM 3aHSATUU B BHUJIE JOKJIA/a C
npe3enTtanueir PowerPoint. TlpogomxurenpHOCTh MOKIana - 5-6 muH. B mporecce
3alIUTHI CTYJIEHT JOJDKEH KPaTKO 000CHOBATh aKTYaJbHOCTh TEMbI, PACKPBITH LIETh U
OCHOBHOE cojiepxaHue paboThl (3aaanus). Ocoboe BHUMaHHE HEOOXOAUMO YJIETUTh
C/IETIaHHBIM BBIBOJIaM U MPEAJIOKEHHBIM PEKOMEHIAIIHSM.

[IpuMepbl THUIIOBBIX TEM HWHIWBUAYAJIBHBIX TBOPYECKHX 3aJaHUM K
MIPAKTUYECKOMY 3aHATHUIO 4 «CTpaTernyecKkuii aHaJIn3 BHEIIHEW Cpelibl OPraHU3aliu
B DJICKTPOHHOM Cpele»

1 PEST-ananu3 KOHKPETHOTO KPYIHOIO MPEANpUATUS (CEIbCKOTO XO3SHCTBA,
nepepadaThIBAIONIE TTPOMBIIUICHHOCTH, TOPTOBIH, CTPOUTENbCTBA W T.1I.). C
HCIIOIb30BaHNEM aHAINTHKY Big data m mHTEpHET-PECypCOB.

2 CocraBinenue «mpoduiis» cpeapl KOHKPETHOW oOpraHW3alud  (CEeIbCKOTO
XO035IMCTBa, IepepadaThIBAIOIIEH MPOMBIILIIEHHOCTH, TOPrOBIH, CTPOUTENBCTBA U
T.1.) ¢ ucnionbk3oBanueM Microsoft Excel.

3 KonkypenTtHeli anaim3 no mozenu M. Iloprepa Ha npuMepe KOHKPETHOM
OpraHu3alliy ¢ UCIIOJIb30BaHWEM MaTpu4HOU (hopmbl Moaenu B Microsoft Excel.

4. CocraBienue npoduis mokymareneit nmo meroanke «Matpuia nokymnarenei» K.
boymena.

3) [Ipumep nenoBoit Urpsl 1Mo TeMe 6 «AHaIU3 CTPATETHYECKUX AJIbTEPHATHUBY

[enoBas nrpa « MapKMHAJIBHBIM CTPATETUYECKUI aHAIN3)

Ileanp  urpel:  OBJIAJAEHUWE  OJHUM U3  METOAOB  CTPATErMYeCKOro
YOPABJIEHUYECKOTO0 aHAIM3a - AHAJIM30M 0€3yObITOYHOCTH, SIBISIOIIMMCS TaKXkKe H
AHATMTUYECKUM UHCTPYMEHTOM CTPATErM4e€CKOro IIAaHUPOBAHUS.

2 Konmemnmuus wurpbl. Ha pbIHKE AEHCTBYeT aKIMOHEPHOE MPEATPHUSITHE,
BBIITYCKAIOIIEe OJHOPOAHYIO Mpoaykuuto. OHO ympaBisercs CleayolUuMu
MoApa3eICHUsIMH: a) COOpaHKe aKIIMOHEPOB, 0) OTAC)I MApPKETUHTA, B) OyXTanTepus,
r) otnen Tpyna. HeoOXxomumo B COOTBETCTBHM CO CTPATETMYECKOM CHUTyaluen
OTPEJICNIUTh ONTHUMAIbHBIA O0BEM BBITYCKAa MPOAYKIUMHU, €€ IEHY, M3ACPKKH Ha
CpeICTBa NPOU3BOJCTBA, KOJWYECTBO IPHUBJICKAEMbIX pPAOOTHUKOB, 3apIuiaTy,
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MPUOBLIb, TUBUACHIBI, 00BEM 3aiiMOB B OaHKE.

3 Ponu: a) coOpanne aknuoHEpoB, 0) OTAENT MapKEeTHHTa, B) Oyxraiarepus, T)
oTIEN TpyAa

4 Tlopsnok MpOBEAEHNUs, OKUIaeMble pe3ysbTaThl: OTIEn MapKETUHTA, UCXOS
U3 3JaCTUYHOCTH CIIPOCA, PACCUUTHIBAET 3aBUCUMOCTH IIEH M BBIPYYKH OT 00beMa
MIPOU3BOJICTBA, HANPABIISIET ATH JaHHbIE COOpaHUIO akuuoHepoB. OTnen Tpyla Ha
OCHOBE TMpEAebHON MPOU3BOAUTENLHOCTH pPAaOOTHUKA OMNpeNesieT HeoOX0IuMoe
YUCJIO 3aHATBIX TMPU PA3IUYHBIX 00beMax MPOU3BOJCTBA, YUYUTHIBAs, 4YTO
MPUBJICUYCHUE HOBBIX JIIOJIEH MOHOIOIUCTOM HEU30€KHO YBEIMYUT 3apIuiaTy
BCJICJICTBUE TOBBIIICHUSI CIIpOca Ha pabovyro CHITy. A 3TO BEAET K POCTY U3JIEPKEK U
CHW)KEHUIO mpuObIu. PacueTsl oThena mepenaroTcss B OyXraiaTepuro, KoTopas
OIpe/eNsieT CyMMY BAaJIOBBIX M3/EpKEK (CeOECTOMMOCTH) U MPEAETbHBIX U3EPIKEK
P pa3HbIX TUIAaHAX MPOU3BOJCTBA. Ha OCHOBE 3THX NaHHBIX M MH(OpMAIUU OTAeINa
MapKeTHHra cOOpaHWe aKIMOHEPOB MPUHUMAET PEIICHHE O HanOO0JIee BBHITOJTHOM
IUIaHE BBIYCKAa NPOAYKLUWH, II€HE, YHUCICHHOCTU 3aHATHIX, HEOOXOIUMOCTHU
MpUBJIEYECHUS] OAHKOBCKUX KPEIUTOB.

B nanHOI cuTyanuu Kaxaoe MOApa3/IeJICHUE BBINOJIHSAET CBOM (DYHKIUHU H
COCTaBIJIIET OTYET O JEATEIbHOCTH OTAena B QopMme mnpezeHtauuu PowerPoint.
Pacuetsl odopmisitoTcss ¢ ucnonb3oBanueM Microsoft Excel. [ns Busyanuzamuu
pE3yJIbTATOB aHAJIM3a HEOOXOUMO HCIOIb30BATh AJIEKTPOHHYIO 10CKY Miro.

4) IlpuMepsl TUTIOBBIX BOIIPOCOB JJisi OOCYKJICHUSI HA KPYTJIIOM CTOJIE IO TeME
1 «CTtparernueckuii aHaJIu3 B CUCTEME CTPATETMUECKOTO YIIPABICHUS OpraHu3auiy:
1. Crparerndyeckuidi aHajiM3 B CHUCTEME DJKOHOMHYECKOW O€30MacHOCTH
opranmu3anuii AIIK B ycrnoBusx rudpoBu3ammm.
2. Crparernyeckuii aHaliu3 B pa3pab0TKE MUCCUU U TIETH OPTaHU3aIUH.
3. Opranmzanusi cTpaTermueckoro anaimza B opranusanusx AlIK  ans
oOecreyeHus: JKOHOMUYECKOUM 0€30MacHOCTH.
4. Crparernyeckuil aHajau3 pa3BUTHS OpTraHU3ALUN.
AHaJIUTUYECKUE udpoBbIe UHCTPYMEHTHI CTpPaTEru4ecKoro
TJIAHUPOBAHUSI HA TIPEATNPUSITHH.

e

5) IlepeyeHb BOIPOCOB, BBIHOCUMBIX Ha MPOMEXKYTOUHYIO aTTECTAIUIO
(ox3amen) 1o  gucuuiuimHe — «CTpaTervueckuil  aHanu3 B OOecleYeHUH
HKOHOMHUYECKOI Oe3omacHocTu opranuzanuii AITK»:

1. Crparernueckuii aHaJu3 Kak JTal MpoIecca CTPATErHuecKoro
ynpasienus (IIKoc-1.1, I[TKoc-1.1, ITKoc-2.1).

2. Crparernvecknii aHaiu3 B CHUCTEME IKOHOMHUYECKOW OE30MacHOCTH B
anektponHou cpene (I1Koc-1.1, ITKoc-1.2, [TKoc-2.1).

3. OTanbl CTPATETMYECKOrO AaHalIu3a, WX B3aWMOCBS3b U OCHOBHBIE
Meroaonoruyeckue npoodsemsl (I1Koc-1.1, ITKoc-1.2, [TKoc-2.1).

4. Lenb, 3apaun, cogeprkanue crparerndeckoro anammza (I1Koc-1.1, ITKoc-1.2,
[TKoc-2.1).

5. Bunp crparerudeckoro anammza (I1IKoc-1.1, ITKoc-1.2, [TKoc-2.1).
6. [Tonsarue u ypoau crpareruu (I1Koc-1.1, [TKoc-1.2, ITKoc-2.1).
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7. Nudopmarimonnas 6a3za CTpaTErMYecKOro aHaiau3a B AJIEKTPOHHOU cpeje
(ITKoc-1.1, ITKoc-1.2, TTKoc-2.1).

8. Opranuzanusi aHaIUTHYECKOW paboThl ISl LEIe CTPaTeruvyeckoro
pa3Butus OusHeca B anekTpoHHoi cpene (I1Koc-1.1, ITKoc-1.2, [IKoc-2.1, ITKoc-4.1).
0. Cucrema mokazatesiell OLIEHKM BHYTpPEHHEH cpefbl B pa3palOTKe CTparervu

pazsutust OmsHeca (I1Koc-1.2, [TKoc-2.1, T1K-oc 2.2).
10.  Awnamuz dakropoB Makpocpenpl opranmzaimu ([1Koc-1.1, [TKoc-1.2, ITKoc-2.1,

ITK-oc 2.2).

11.  Anam3 ¢akropoB mapkerrHropoit cpempl (ITKoc-1.2, I1Koc-2.1, T1K-oc 2.2,
[1K-0c2.3).

12. Kpurepun o1ieHKH COCTOSIHHMSI HEOIPEAECICHHOCTH BHEIIHEW Cpeabl B
anexktponHoit cpeae ([1Koc-1.2, TTKoc-2.2, [1Koc-4.1, TIK-oc 4.2).

13. Crparernueckuii ananu3 Mukpookpyxenusi (IIKoc-1.1, IIKoc-1.2,
ITKoc-2.1, ITIK-oc 2.2).

14. [TpuHUMn ycroiunBoro pa3suths B crparermueckom ananuse (I1Koc-1.1,
ITKoc-1.2, [IKoc-2.1, I1IK-oc 2.2).

15. Metonbl ananuza makpocpensl opranuzaiuu (I[1Koc-1.1, ITKoc-1.2,
ITKoc-2.1, IIK-oc 2.2, T1IK-0c2.3).

16. Metoapl ananuza mukpocpenst opranmzanuu (I1Koc-1.1, TTKoc-1.2,
[TKoc-2.1, TIK-oc 2.2, TIK-0c2.3).

17. OcHoBHBIE pa3zenbl aHanu3a pblHKA. KpUTepuu cerMeHTaluu phIHKa
(ITKoc-1.1, ITKoc-1.2, TTKoc-2.1, ITIK-oc 2.2, [1K-0c2.3).

18. KoHkypeHTHBI1 aHamu3: CylmHOCTb, MECTO B CTPaTErMyeCKOM

anammze. Knaccudukanuu xonkypentHbix crpaterui (ITKoc-1.1, ITKoc-1.2, TTKoc-
2.1, I[IK-oc 2.2, ITIK-0c2.3).

19. Marpuna M. Iloprepa - CYIIHOCTb, XapaKTE€PUCTHKA OCHOBHBIX
¢bakTOpOB, ANTOPUTM NMpUMEHEHus, mpeumymiecTBa U HenoctaTku ([1Koc-1.2, TTKoc-
2.1, IIK-oc 2.2, [IK-0c2.3).

20. Konuenuus nenouku cozmanus croumoctu M. Iloprepa (ITKoc-1.2,
ITKoc-2.1, [IK-oc 2.2, I1K-0c2.3).

21.  Amnanu3 cwibHbIX M cina0bix cropoH opranuzanuu (I1Koc-1.2, TTKoc-2.1,
[TK-oc 2.2, TTIK-0c2.3).

22. O6ocHoBaHMe cTpaTterud KoHKypeHTHoro mnpeumyiiectBa (I[TKoc-1.1,
[TKoc-1.2, I1IKoc-2.1, TTK-oc 2.2, [TK-0c2.3).

23. Konnenmus »xusznenHoro 1ukia toBapa (I1Koc-1.2, ITKoc-2.1, TIK-oc
2.2, IIK-0c2.3).

24. Mogens aenooro komiuiekcHoro ananuza PIMS (ITKoc-1.2, I1Koc-2.1,
ITIK-oc 2.2, ITK-0c2.3).

25. Metoapl aHanuza pa3BUTHs: KpuBble onbiTa U S-kpusble (I1Koc-1.2,
ITKoc-2.1, I1IK-oc 2.2, IIK-oc2.3).
26. KommuiekcHbie MOJEIIH aHanu3a A(PQPEKTUBHOCTU  CHCTEM

yopasienust (Ha npumepe mozaenu 7C) (IIKoc-1.1, [TKoc-1.2, ITKoc-2.1, TIK-oc 2.2,
I1K-0c2.3, I1Koc-4.2)

27. Mopens VRIO-ananmu3 (QpyHKIIMOHAIBHBIX BO3MOXXHOCTEH U PECypcoB
(ITKoc-1.1, TTKoc-1.2, [TKoc-2.1, [TK-oc 2.2, T1K-0c2.3).
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28. Martpuiia Boston Consulting Group. XapakTepuctrka, mpeuMyIIecTBa,
Henoctatku U Bo3MoxkHOCcTH mpumeHeHus: (I1Koc-1.1, I1Koc-1.2, ITKoc-2.1, TIK-oc
2.2, ITIK-0c2.3, 11K-oc4.2).

29. Monensb General Electric/McKinsey. XapakTepHuCTHKa,
npeuMyuiecTBa, HejgoctaTku U Bo3MoxkHocTu npumenenus (I1Koc-1.1, ITKoc-1.2,
ITKoc-2.1, I1IK-oc 2.2, TIK-oc2.3, [1K-0c4.2).

30. Ananmu3 ctparerndeckux rpymm (I[1Koc-1.2, TTKoc-2.1, T1K-oc 2.2, TTK-
oc2.3, [IKoc-4.2, [1K-oc-4.3).

31. Meroauka SWOT-ananu3a ¢ HMCHOJB30BaHUEM MPOTPAMMHBIX
npoayktoB (ITKoc-1.1, TTKoc-1.2, ITKoc-2.1, I1K-oc 2.2, [1K-0c¢2.3).

32. CymHocts MeTona creHapus. Buawsr ananuza crenapus (I1Koc-1.1,
ITKoc-1.2, I[TKoc-2.1, I[IK-oc 2.2, [IK-oc2.3, TIK-oc4.1).

33. AHanmu3 KOHKYPEHTOCTOCOOHOCTH Tpoaykimu, pador, ycuyr (ITKoc-
1.1, ITKoc-1.2, I1IKoc-2.1, TIK-oc 2.2, I1K-0c2.3).

34, Ananmu3 toBapHoit nomutuku (I1Koc-1.1, T1Koc-1.2, ITKoc-2.1, T1K-oc
2.2, [IK-0c2.3, I1K-oc4.1).

35. Crparernueckuit ananu3 1eHoBod nonutuku (I1Koc-1.1, TTKoc-1.2,
ITKoc-2.1, I1IK-oc 2.2, I1K-oc2.3, TIK-0c4.2).

36. NucTpymMeHTsl U MeToabl cTparterndyeckoro miuanuposanus (I[1Koc-1.1,
ITKoc-1.2, ITKoc-2.1, I1K-oc 2.2, T1IK-0c¢2.3, I1K-oc4.1, T1IK-0c4.2).

37. Anaimm3 0e3yObiTouHOCTH JearenbHocTn opranm3anuu  (ITKoc-1.1,
[TKoc-1.2, ITKoc-2.1, TTK-oc 2.2, T1K-0c¢2.3, T1K-oc4.1, [1K-oc4.2, T1K-o0c4.3).

38. AHanu3 ¥ mporHo3upoBanue 3anaca ¢uHancoBoil npounoctu (ITKoc-
1.1, ITKoc-1.2, ITIKoc-2.1, TIK-oc 2.2, I1K-o0c2.3, [IK-oc4.1, T1K-oc4.2, IIK-o0c4.3).

39.  IlpousBoJCTBEHHBIN U (PMHAHCOBHIN JeBepu K B oneHke pucka (I1Koc-
1.1, ITKoc-1.2, I1Koc-2.1, TIK-oc 2.2, I1K-o0c2.3, [IK-oc4.1, I1K-oc4.2, I1IK-0c4.3).

40. OueHka 4YyBCTBUTEJIBHOCTH KJIOUEBBIX I[OKa3areied OuszHeca K
n3MeHeHusiM paznnusbix ¢pakropoB (I1Koc-1.1, IIKoc-1.2, ITKoc-2.1, IIK-oc 2.2,
ITK-oc2.3, I1K-oc4.1, [1K-oc4.2, I1K-0c4.3).

41. Ananutnueckuii npouecc ynpasienust puckoM (I1Koc-1.1, I1Koc-1.2,
[TKoc-2.1, I1IK-oc 2.2, I1K-oc2.3, I1IK-oc4.1, I1K-oc4.2, T1IK-0c4.3).

42. MeToapl KOJMMYECTBEHHOW OIIEHKH PHUCKOB B JIEKTPOHHOM Cpelae
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, TTIK-oc 2.2, T1K-oc2.3, I1K-oc4.1, [1K-oc4.2, TIK-
oc4.3).

43. KauectBennsie meroanl oreHkn puckop (I1Koc-1.1, ITKoc-1.2, TTKoc-
2.1, ITIK-oc 2.2, I1IK-oc2.3, TIK-oc4.1, I1K-oc4.2, TIK-0c4.3).

44. KauecTtBenHble MOAENM MTPOTHO3UPOBAHUS pHUCKAa OAHKPOTCTBA B

anektpoHHo# cpene (IIKoc-1.1, ITKoc-1.2, ITKoc-2.1, IIK-oc 2.2, TIK-oc2.3, TIK-
oc4.1, [IK-oc4.2, I1K-o0c4.3).

45. KoHTpOo/uMHT 1 €ro posib B CTPATETMYECKOM Pa3BUTHUH OPTaHU3ALMHU
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, TIK-oc 2.2, IIK-0c2.3, 11K-oc4.1, I1K-oc4.2, T1K-
oc4.3).

46. Crparernueckuii koHTpodib ¥ KoHTposutMHr (IIKoc-1.1, IIKoc-1.2,
ITKoc-2.1, ITIK-oc 2.2, I1K-oc2.3, TIK-oc4.1, I1K-oc4.2, T1IK-0c4.3).
47.  Cucrema cOanaHCHUPOBaHHBIX MOKa3aTeNlel B CTPATETMYECKOM AaHAJIN3e
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(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, IIK-oc 2.2, I1K-o0c2.3, [1K-oc4.1, I1K-o0c4.2).

48. Nuctpymentsl u Meroasl ctparerndeckoro kontposs (I1Koc-1.1,
ITKoc-1.2, ITKoc-2.1, I1K-oc 2.2, T1IK-0c2.3, [1K-oc4.1, 11K-oc4.2, I1K-0c4.3).
49. KonuuecTBeHHbIE  METOIBI  MPOTHO3WPOBaHUS OaHKPOTCTBA B

anexktpoHHoit cpeae (I1Koc-1.1, ITKoc-1.2, ITKoc-2.1, [1K-oc 2.2, TIK-oc2.3, I1K-
oc4.1, [IK-oc4.2, I1K-0c4.3).

50. OCHOBHBIC KaTErOpUM CTPATETUUECKOTO  IIeJIeNOoJIaraHus:  MHUCCHS,
CTpareruueckas 1ejb, TakTuueckas 3ajnada. Mepapxus ctparernyeckux nenen (ITKoc-
1.1, ITKoc-1.2, I1Koc-2.1, [TK-oc 2.2, [1K-0c2.3, I1K-oc4.1, [1K-oc4.2, [1K-o0c4.3).

51. HepeBo 1eneit: cymHocth MeToaa, 3tanbl popmupoBanus (I1Koc-1.2,
ITKoc-2.1, TIK-oc 2.2, TIK-0c2.3, I1K-oc4.1, [1K-oc4.2, [TK-0c4.3).

52.  CymHsoctb u ycnoBus npumenennss GAP-ananmuza (I1Koc-1.2, I1Koc-2.1,
ITK-oc 2.2, [1K-o0c2.3, [1K-oc4.1, [TK-0c4.2).

53. Meroa KOppeKTHPOBKU HOpMBI auckoHTa ¢ ydyeroM pucka (ITKoc-1.2,
[TKoc-2.1, IIK-oc 2.2, [1K-oc2.3, [IK-oc4.1, TIK-0c4.2).

54. Merton ananuza uysBctBuTenbHOCTH [IKoc-1.1, TIKoc-1.2, I1Koc-2.1,
ITK-oc 2.2, I1K-oc2.3, [1K-oc4.1, [1K-oc4.2, TIK-0c4.3).

55. CoBpeMeHHBII CTPAaTErMueCKUil aHaau3 YCTOMYMBOCTH (PHUHAHCOBO-
xo3siictBeHHOM nesTenbHOocTH (I1Koc-1.1, T1Koc-1.2, IIKoc-2.1, IIK-oc 2.2, IIK-
oc2.3, [IK-oc4.1, I1K-oc4.2, I1K-oc4.3).

56. OcobenHocti  (OpMHUPOBAHUSI ~ CTPATETMYECKUX  BBIBOAOB:  LIEJH
pa3BUTHUS, CLIEHAPUHU DPA3BUTHUS, CTPATETUUYECKUE IMIO3UIIUU, KIIOYEBbIE (DAKTOPHI
yenexa (ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, ITK-oc 2.2, I1K-oc2.3, 11K-oc4.1, ITK-oc4.2,
ITK-0c4.3).

57. Crparternyeckuii aHanu3 (PUHAHCOBOTO COCTOSIHUS OpPTraHU3alMA B
anexktpoHHout cpene (IIKoc-1.1, ITKoc-1.2, IIKoc-2.1, IIK-oc 2.2, I1K-oc2.3, TIK-
oc4.1, [1K-oc4.2, I1K-oc4.3).

58. Ponp u 3amaum CTpaTErMyeckoro aHaiau3a B IIPOLIECCE peau3auu
ctpareruu (ITKoc-1.1, T1Koc-1.2, TT1Koc-2.1, [1K-oc 2.2, I1K-o0c2.3, T1K-oc4.1, TIK-
oc4.2, IIK-oc4.3).

59. Crparernueckuil aHajau3 MHHOBALIMOHHOM JESTEIbHOCTH OpraHU3alyu
(ITKoc-1.1, ITKoc-1.2, ITKoc-2.1, TIK-oc 2.2, T1K-oc2.3, [1K-oc4.1, TIK-oc4.2, TIK-
oc4.3).

60. WNHBecTuIMOHHAs NPUBJICKATEILHOCTh KaK KpUTEpUM  BBIOOpa

HarpaBJieHUs cTpaTternueckoro pasButus opranuzanuu (I1Koc-1.1, TTKoc-1.2, ITKoc-
2.1, IIK-oc 2.2, TIK-oc2.3, TIK-oc4.1, ITK-oc4.2, ITK-o0c4.3).

6.2. Onucanne nokasaresjaed U KpUTepueB KOHTPOJIA yCIIeBAEMOCTH,
ONMCaHMe IIKAJ OLeHUBAHUS
JIJist OlleHKHW 3HAHWMW, YMEHHM, HaBBIKOB U (DOPMUPOBAHHS KOMIIETEHIIUU TIO
mucuuiuinie  «CTpaTernyeckuii  aHaiu3 B OOECIEYEHUH  IKOHOMHUYECKOM
6e3omacHoctu opranmsanuii AIIK» npumensiercss OayuTbHO-PEUTHHTOBas CUCTEMA
KOHTPOJISI M OLIEHKHU YCIIEBAEMOCTH CTYICHTOB.
B ocHoBy OamnbHO-peliTunroBoii cucrembl (BPC) monokeHsl NpUHLUINBI, B
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COOTBETCTBHH C KOTOPBHIMU (DOPMUPOBAHHE PEUTHHTA CTYJEHTa OCYIIECTBISIETCS B
X0/1€ TeKYIIET0, TPOMEXYTOUYHOTO KOHTPOJISL U TPOMEKYTOUHOM aTTECTAllMU 3HAHUI.
Tekymmil KOHTPOJb MPOBOJUTCS B BHJE TECTOBBIX 3aJaHUM, AEIOBBIX WIP,
OTYETOB MO UHIUBUIYATHHBIM TBOPUECKUM 3aJaHUSAM, YUACTUS B KPYTJIbIX CTOJIAX.
TecToBble 3amanHus BKIOUaroT 10 3amaHuii U oneHuBaroTcs mo 2 Oamia 3a
3aganre. MakcuMalnbHOE KOJIMYeCcTBO 0amioB 3a 2 Tecta mo 2 temaMm — 40. Jlenosas
Urpa OLIEHUBAETCS M0 8-MU 0aUTHLHOM IIKaJe.

OTyeT 1O UHAMBUAYAIHPHOMY TBOPUYECKOMY 3aJIaHUIO OILICHUBAETCs IO 8-
OayibHOM 1IKasle. MakcuMaabHOE KOJIMYEeCTBO OasuioB 1o 8 3amaHusM — 64. B oTuete
10 WHIWBUAYAJIbHOMY TBOPYECKOMY 3aJlaHUI0 OIEHMBAIOTCS: MPO(ECCHOHAIBHBIC
TEOPETUYECKHE 3HAHMUSI B OOJIACTH CTPATETMYECKOTO aHalin3a,; yMEeHHe padoTaTh ¢
y4eOHON M HAy4YHOUW JUTEparypoii; ymeHnue (hopMupoBaTh MHPOpMAIMOHHYIO 0azy
CTPaTErMueCcKOro aHajlin3a, YMEHHUE BBIMOJHSITh PAcueThl, J€JaTh MO HUM BBIBOABI U
HAy4YHO OOOCHOBBIBATh CTPATETMYECKUE AIBTEPHATHBBHI HA OCHOBAHUU PE3YJIBTATOB
aHausa.

VYyacTue B KpyIJIOM CTOJIE OLIEHUBAETCS M0 S-0auibHOM mKaie. MakcuMaibHOE
KOJIMYeCTBO 0asuioB no 4 kpyribiM croiam — 20. (5x4).

Tabnuma 7
J{nana3oHbl HTOrOBOM OLEHKHU TEKYLIEro KOHTPOJISA
BPC HUtorosas orienka
VYyacTue B KpyTibIX CTOJIax 0-20
OT4eTsl 10 UHAUBUIYAJIBHBIM TBOPUYECKUM 33JIaHUSAM 0-64
TecToBbIe 3amanust 0-40
JenoBas urpa 0-8
JlenmoBast akTHBHOCTb 0-12
Hroro 0-144
Tadauna 8

O01ee KoIM4YeCTBO 0AJUI0OB VISl OLEHKHU TEeKYIIero KOHTPOJIst
MakcumaibHas OneHka
cymMa 0asioB

Hey,IIOBJ'IeTBOpI/ITeJ'IBHO yI[OBJICTBOpI/ITC.HBHO XOpOIJ_IO OTan4HO

144 0-79 80-101 102-127] 128-144

K sk3ameHy He J1omycKaroTCs CTyACHThI, HaOpaBIIue Mo pe3yibTaTaM TEKYIIEro
koHTposisi MeHee 80 GasutoB. [[ns jomycka K AK3aMEHY OHH JIOJKHBI MCHPABUTH U
3AIIUTUTh OTYETHI IO WHIWBUAYAJIBbHBIM TBOPYECKUM 3aJaHUsIM, JIEJIOBOM WIpE,
BBITIOJTHUTh TECTOBBIE 3aIaHUS APYTOTrO BAPUAHTA.

IIpenonaBaresnb MOXET MO pe3ysibTaTaM TEKYILIETO KOHTPOJA 3a4eCThb
MIPOMEKYTOUHOE UCIIBITAaHUE C OIIEHKON OTJIIMYHO, €CIIU CTYACHT HaOpan Oonee 127
OaIoB.

IIpoMeXyTOUHBI KOHTPOJIb IPOBOAUTCA B BUJE KOHTPOJBbHBIX 3afaHuid. [lep-
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BbIE J[Ba 3a/JlaHUsS - HA 3HAHHWE TEOPETHUECKOTO0 MaTepualia, TPEeThe 3aJaHue -
nmpakTudeckas 3amada. OTBET Ha HHUX JACTCs CTYJEHTOM B MHUCHMEHHOM BHJIE U
OIICHWBAETCS: 3a TMepBoe 3amaHue — & OamioB, 3a BTOpoe — 8 0awioB, 3a TPEThE
3ananue — 14 6aoB. MakcuManbHOe KoJinuecTBo OaioB — 30.
Tabnua 9
Oo01ee K0JIMYeCTBO 0AJUI0B /ISl OLIEHKH MPOMEKYTOYHOI 0 KOHTPOJIA

MakcumanbHas Onenka

cymma 0aynoB | HeyosneTBopuTensHo | Y 1oBaersopurenbHo | Xopomio| OTnndHo

30 0-17 18-20 21-26 27-30

Ecnu mo pe3ynpTaTaM mpoMeXXyTOYHOTO KOHTPOJIS CTyACHT HabupaeT MeHee 18
O0aJsIOB, €My BBICTaBIIIETCS OIICHKA HEYJOBIeTBOpUTENIbHO. Ilepecmada sk3ameHa
OCYIIECTBIISIETCSI B COOTBETCTBHUM C ITOJOXKECHUEM O IPOMEKYTOUYHOW aTTECTAIUMU
CTYJAEHTOB B Y HUBEPCUTETE.

7. YueOHO-MeTOANYeCKOe U HHPOPMAIMOHHOE o0ecreuyeHne JUCHUIINHbI
7.1 OcHoBHas JIUTEpPATYypa

1. Tpsciiuna, H.}O. Ctpaternueckuii ananms B 00eCredeHNN YKOHOMHYECKOU
6e3omacHoctu: yuebHoe mocodue / H. FO. Tpscuuna; Poccuiickuii rocyapcTBEHHBIN
arpapsblid yausepcuteT - MCXA umenu K. A. Tumupszea (MockBa). — DIEKTPOH.
tekctoBbie AaH. — MockBa: PITAY-MCXA um. K. A. Tumupssena, 2019. — 155 c.
— Komnekuus: YueOHas u yueOHO-MeToquUecKas JuTeparypa. — Pexxum noctymna:
http://elib.timacad.ru/dl/local/umo434.pdf. - 3arn. ¢ Tutys. sxpana. -
https://doi.org/10.34677/2019.032. —
<URL:http://elib.timacad.ru/dl/local/umo434.pdf>. —
<URL:https://doi.org/10.34677/2019.032>.

2. DOxoHomuyeckuid ananu3 B 2 4. Yacts 1: yueOnuk nmns By3oB / H. B.
Boiitonosckuii [u np.]|; noa penakuuein H. B. Bolitonosckoro, A. I1. Kanununoi, U.
W. Ma3zypoBoii. - 7-e u3f., nepepad. u goin. - Mocksa: UznatensctBo FOpaiit, 2021. -
291 c¢. - (Beicmee oOpazoBanme). — ISBN 978-5-534-10997-9. - Tekcr:
anekTpoHHbii  //  OOpasoBarenvHas 1atdopma IOpaiitr  [caiit]. — URL:
https://urait.ru/bcode/473099

7.2 lonoIHUTEIbLHAS JIUTEpaTypa

1. AnekcanoB, [[.C. DkoHomMuueckas OIEHKAa WHBeCTULMH. [IpakTukym 1o
kypcy [Teker] / I.C. AnekcanoB, B.M. Komenes. — M.: U3n-Bo PTAY-MCXA uwm.
K.A. Tumupszena, 2014. 258 c.

2. I'ynanosa, T.H. ®opMupoBaHue CUCTEMBbl YUETHO-aHAIMTUYECKOTO o0ecrie-
4yeHus mporecca yrpasieHus B opranmsanusax AIIK: monorpadus / T.H. 'ynanosa. -
M.: UzpatennsctBo PTAY-MCXA, 2013. - 235 c.

3. JlaBpuxoBa, IO.'. Crparermdyeckuii BEKTOp pa3BUTHS NPEANPUATUN
NUIIEBON M mepepadaTbiBaroieil npomeliuieHHocTH pernona / FO.I'. JlaBpukosa,
E.B. Manpin // DKOHOMHKA CEJIbCKOXO3SIMCTBEHHBIX U MepepadaThIBAIOIINX
npeanpustui. - 2015. - N 5. - C. 33-36.
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4. IlnackoBa H.C. Ctparernueckuii ¥ TEKyIUA SKOHOMUYECKUN aHAIIH3:
y4eOHUK (C MpuMepamMu U3 poccuiickoit u 3apyoexxnon npaktuku) / H.C. Ilnackosa.
— 2-e u3n., nepepad. u gon. — M.: «Qkemon, 2010. — 633 c.

5. CrapoBepoBa, ['.C. DkoHoMHYecKasi OILIEHKa HWHBECTUIUMU: ydeOHOe
nocodbue/ I'.C. CrapoBepoBa, A.l0. Mensenes, U.B. Copokuna. — 3-e u3z., crep. —
M.: KHO-PVYC, 2009. — 308c.

6. Xopyxu#, JL.U. Crparernueckuii aHaiu3 B mpouecce pa3paboTKu
cTpateruu npeanpusatus pbelOHONW mnpombinuienHoct/ JILU. Xopyxwuit, H.IO.
Tpscuuna, E.H. AcniunoB // byxyuer B ceabckoM xo3siicTBe. — 2018. — Ned (177). —
C.57-66.

7. Xopyxwuit, JL.U., Tpacuuna, H.FO. dopmupoBanue wunHdopmanuu o
COIIMAJIbHON YCTOWYMBOCTH B MHTETPUPOBAHHOM OoT4eTHOCTU mpeanpusaruii AIIK /
Byxyuer B cenbckom xo3stiicTBe. — 2020. — Ne9. — C. 6-12.

7.3 IIpaBoBoe oOecnieueHmne

1. Konctutynuss Poccuiickoit ®enepaunn. — DJIEKTPOHHBIA pecype. —

OTkpeITHIH 70 cTyn. — Pesxxum noctyna: http://www.consultant.ru.

2. I'paxxnanckuii koxexc Poccuiickoit ®depepanu. — IEKTPOHHBIN

pecypc. — OTKpbITHIN HocTym. — Pexum gocryna: http://www.consultant.ru.

3. Hanoroseiii konmekc Poccuiickoir @epepauuu. — DIJIEKTPOHHBIN
pecypc. — OTKpBITHIN JOCTYII. — Pexum JIoCTyna:

http://www.consultant.ru.

4. TpynoBoit konekc Poccuiickonn ®enepanuu. — DIJIEKTPOHHBIA peCype. —

OTtkpeiThl focTyn. — Pesxxum noctyna: http://www.consultant.ru.

5. O nHecocTosTeNnbHOCTH (OaHKpOTCTBE): Deneparun: DenepanbHbIil 3aKOH OT

26.10.2002 Ne 127 — @3 / Koncyawrant [Lmtoc. [DnexkrponHsblit pecypc]. — OTKPBITHIM
nocty. — Pexxum nocryna: http://www.consultant.ru

6. HanmonanbHass  mporpamma  «lludpoBas  skonomuka  Poccuiickoii
®epnepanun» B pamkax Ykaza [Ipesunenra Poccuiickoit @enepanuu ot 7 mas 2018
roga Ne 204 «O HauMOHANBHBIX MENSIX MU CTPATETMUYECKUX 3a7adyax pa3BUTHUS
Poccuiickoit @enepanuu Ha nepuoj 10 2024 roxay.

7. [MudpoBoe cenbckoe X034KWCTBO: BemoMcTBeHHBIN MpoekT MuHCenbxo3a
Poccuu [DnextponHslil pecypce]. — Pexum noctyna: https://mcx.gov.ru/upload/iblock

8. IlepeueHnb pecypcoB HHGPOPMANUOHHO-TEJIEKOMMYHUKALIMOHHOH CEeTH
«HTepHET», HEOOXOAUMBIX JIJISI 0CBOEHMS JUCHUILIUHBI
8.1 UnTepHeT-pecypchl
1. DneKkTpoHHass OMOIMOTEKa YKOHOMHUYECKMX HayK [DIEKTpOHHBIN pecypc].
Pexxum  nmocryma:  http://www.aup.ru, http://www.bibliotekar.ru/ekonomika.htm
(OTKPBITBIN JOCTYII).

2. Nudopmarmonnoe arenrctBo «Pocousneckoncantuur» (PBK) (Poccus)
[Dnex TpoHHBIN pecypc]. Pexxum moctyna: www.rbe.ru (OTKpBITBIN JOCTYI).
3. MeTononornueckue peKOMEHIAIMK MO MPOBEACHUIO aHam3a (HPUHAHCOBO-

XO3SIMCTBEHHOH JAesTenbHOCTH opraHu3zanuil // KoHcylabTaHT miroc [DNeKTpOHHBIN
pe- cypc]. — OTkpbIThIi gocTym. — Pexxum noctyna: http:// www.consultant.ru
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4. [{udpoBbie TEXHOIOTHN B POCCUMCKON KOHOMHUKE [IIEKTPOHHBIN pecypc].

Pe- sxum nocrtymna: https://conf.hse.ru/mirror/pubs/share (OTKpwITBIN qOCTYT).

5. Hudposble  TexHomoruun  [DnekTpoHHBIH  pecypc].  Pexum
JOCTyTIA:

http://www.fa.ru/fil/chelyabinsk/science/Documents/conferences_monographies 201

8 0 5.pdf (oTKpBITHINA qOCTYII).

6. OCHOBHBIE TPEHIbI Pa3BUTHUS LUPPOBOKH SKOHOMHUKM B (UHAHCOBOU cdepe

[OnexTponHslii  pecypc]. Pexum  nmocryma:  http://duma.gov.ru/media/files/

ONpz3AjFkualqgKS9lsgtqckucXiScBP.pdf (oTkpbIThII gOCTYII).

9. IlepeyeHb NPOrpaMMHOIO o0ecnevyeHuss 1 MHPOPMANUOHHBIX CIIPABOYHBIX

cucTemM
1. CnpaBounast mpaBoBasi cucteMa «KoucynpTanT Ilmtoc» [DnexkTpoHHBIN
pecypc]. Pexxum noctyna: http://www.consultant.ru/ (OTKpBITBIN JOCTYTI)
2. CrnpaBounas npaBoBas cuctema «l'apaHT» [DneKTpoHHBIH pecypc]. Pexum
noctymna: https://www.garant.ru/ (OTKpBITBII JOCTYII)
3. denepasibHasi  ciyxk0a TOCYJapCTBEHHOM CTAaTUCTUKU [ DNEKTPOHHBIN
pecypc]. Pexxum goctyma: https://rosstat.gov.ru/ (OTKpBITBINA TOCTY)
4. Ananutnyeckas riatrgpopma Loginom 6.4 [DnexktpoHHbld pecypc]. Pexum
nocrya: https://loginom.com/blog/release-64 (OTKpBITHIIA 1OCTYII)
5. Anamutrdeckas 1atdopma Vertica s aHanm3a Oofbliux JaHHBIX (Big

data) B peampbHOM BpeMeHH [DIEKTPOHHBIM pecypc]. Pexum  mocryna:
https://www.vertica.com/ru (OTKpBITBII JOCTYM)

6. Statistica [OnektponHbIi pecypc]. Pexum moctyma: http://statsoft.ru/
(OTKPBITBIN JOCTYII)
7. I'yrn dhop™MbI [DJ1eKTpOHHBII pecypc]. Pexum

nocryna: https://www.google.com/intl/ru/forms/about/ (OTKpBITHII TOCTYII)
8. AHanutnueckuil pecypc «Bam (UHAHCOBBIM AaHAIUTUK» [DIEKTPOHHBIN

pecypc]. Pexxum noctyna: https:/finmozg.ru/finan_demo/index.html? (oTkpsITHI
JOCTYI)

9. Cepsucsl SHnekc

10.  Microsoft Excel

11. Microsoft PowerPoint

Tabmuna 10
HepequL nmporpaMmMHoOro odecreueHu s
IlepeyeHb MPOrpaMMHOro odecreyeHus
No HaumenoBanue HaumeHnoBanue Tun ABTOp Ton
/m | pasnena yaeOHOH IIPOTPaMMBbI MPOTrpaMMBbI pa3paboTku
JUCIUTUTHHBI
1 | Bce remsr O6o3peBartens Internet Bpaysep Kommanus 2007,
TUCIATUINHEI Explorer Microsoft 2010
[IpaBoBas cuctema CnpaBounas
Koncynsrant ITnroc cucrema
MS Excel TaOmuuHbIN Kommanus 2007,
MIPOIIeCCop Microsoft 2010
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10. Onucanue

MaTepHaJIbHO-TeXHUYEeCKO

0a3bl,

He00X0aAuMOM 15 OCYIIECTBJICHUA 06p330BaTe.JIbHOI‘O

nmponoecca 1mo IMCuuIJan-He

.HCKHI/IOHHBIC 3aHATUA IMPOBOJATCA

B MYJbTUMEIUWHOW ayIUTOPUU

C mpuMeHeHueM mpeseHrtanuii B Microsoft PowerPoint mo Temam AMCHUTIIIAHEL.

Tabmuua 11

Cgenennsi 00 00eCnIe4eHHOCTH CIIENMATM3HPOBAHHBIMY Ay IUTOPUSIMM,
Ka0uMHeTamMu, Ja00paTOPUsIMHU

HaumeHoBaHMe cieuaIbHBIX NOMEICHUH H
NOMEILeHN I I CAMOCTOAITeIbHOM padoThl (Ne
y4eOHOro Kopiyca, Ne ayIuTOp1Hu)

OCHAIIIEeHHOCTH CIENHAJIbHBIX
IOMEIIIeHUH ¥ NMOMeIeHuH IS
CaMOCTOSATEJIbLHON PadoThI

1

2

AynuTopus i NPOBEACHUS 3aHATHH JIEKIIMOHHOTO THIIA,
CEMHHAPCKOTO THIIA, KYPCOBOTO IMPOSKTHPOBAHWSI,
TPYIIOBBIX M MHAUBUIYAIBHBIX KOHCYIBTAITHH, TSI
TEKYIIEro KOHTPOJIS U MPOMEXKYTOUHOH aTTecTaluu,
3aHATUH npakTudeckoro tumna. LlenTp (kmacc) nenoBbIx
urp.

(Kopmyc 2, aynuropus Ne 318. 127550, r. Mockaa,
JIuctBenHnyHas ayes, 1. 4, 318)

[TapThl ¢ OTKUIHBIMU CUACHBSIMU - 69 TIT.,
Cron - 1 mr., Ctyn - 1 mt., Kadenpa - 1 mr.,
[Ipoexrop BenQ MX764 DLP 4200 momen -
1 wt., Jocka menosas - 1 mt., MoHUTOp
15.0"Sony SDM-N50 - 1 mt., CucteMHBIH
osox P4-3400/1024/160Gb/DVDRW - 1 1.
Windows, Microsoft Office, Internet
Explorer, Korcynprant Ilroc, apant

Aynuropust s IPOBEICHUS 3aHATHI CEMIHAPCKOTO
THIIA, KYPCOBOTO MPOSKTUPOBAHUS, TPYIITIOBBIX U
WHJUBUYaTbHBIX KOHCYJNBTAIUN, 11 TEKYIIETO
KOHTPOIISL ¥ TIPOMEXYTOYHOU aTTeCTAIlUH, 3aHATHI
MIPaKTHICCKOTO THIIA

(Kopmyc 2, ayautopust Ne 321. 127550, r. Mockaa,
JluctBenHnYHas ames, 1. 4, 321)

Cromnsl - 7 wit., Ctynes - 21 wr., MapkepHast
nocka - 1 mr., Hoytoyk HP 6720s KU336ES
- 1 ., [Ipoexrop NEC NP 200( G) - 1 mir.
Windows, Microsoft Office

Aynutopus Juisi IPOBEACHUS 3aHATHA CEMUHAPCKOTO
THTIA, KYPCOBOTO MPOEKTHPOBAHUS, TPYIIIOBBIX U
WHIMBHTyaJTbHBIX KOHCYJBTAIUN, IS TEKYIIETO
KOHTPOJISL U TIPOMEKYTOYHOM aTTECTAIlUH, 3aHATHI
npakTrdeckoro tuma Ne 105

(Kopmyc 2, aynuropus Ne 105. 127550, r. Mockaa,
JIuctBennnyHas ayes, 1. 4, 105)

Hocka menoBas — 1 mt., Ctynbs — 47 wir.,
Crosbl — 24 1mT.

Aynuropus A KypCcOBOTIO IPOEKTUPOBAHUSA, TPYIIIOBBIX
Y MHIWBUAYaTbHBIX KOHCYIBTALUH, I TEKYIIETO
KOHTPOJISI ¥ TPOMEKYTOUHOM aTTECTallUU, 3aHATUN
npaktuyeckoro tTuna. Yuraneneiil 3an 133 I{THb umenn
H.N. XKene3nosa

(127550, r. Mockga, JluctBeHHHYHAs ajuied, 1. 2, K. 1)

Cromnsl - 32 wr., Ctyaes - 32 wr.,
Mono0610KH - 17 miT.

AntuBupycaas 3amuta KSN, Windows,
Microsoft Office

AynuTopus 1711 KypCOBOTO MMPOEKTUPOBAHUS, TPYIIOBBIX
Y UHAUBUAYATBHBIX KOHCYJIbTAIIUHN, IJIS1 TEKYIIETO
KOHTPOJISl ¥ TPOMEKYTOYHOM aTTECTallUH, 3aHATUN
npakTudeckoro tuma. Yuransueii 3an 144 [THb umenu
H.N. Xene3nosa

(127550, r. Mocksa, JIucrBeHHMYHas ayuies, A. 2, K. 1)

Cromnsl - 38 wr., Ctynes - 38 wr.,
Mono0610k#H - 18 mT., O60PYA0BaHHOE MECTO
JUISL CIIETIBIX M CITa0OBUASAIINX CTYJEHTOB — 1
mT. (KOMITBIOTEP, 3BYKOBBIE KOJIOHKH,
maHmeTHoid ckanep Canon Canon
CanoScan LiDE, npunTep aj1st nedatu
penbedHo-ToueuHbIM mpudrom Bpatins
“Index Everest- D V5, nrymomortonaromnmii
mKkag Acoustic Hood Everest v4/v5,
Opaiinesckuii auctieit Focus-40 Blue).
AnTtuupycaas 3anmuta KSN, Windows,
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| | Microsoft Office

11 MeToanyeckue peKOMEHIAIMU CTYI€HTAM 110 OCBOCHUIO TN CIUIIMHBI

AyauTtopHbele  3aHATHS 10 AUCHUIUIMHE «CTpaTeruyecKuii aHain3 B
o0ecrieueHnn 3KOHOMHYECKOW OezomacHocTu opranuzauuii AIIK» mpoBoastcs B
dbopme JeKIMi W NPAKTUYECKUX 3aHATUM. 3HAUMUTENIbHAsi 4YacTh BPEMEHHU,
OTBEICHHOIO JUIsl U3y4YEeHHSI IUCLUIUIMHBI, OTBOAUTCS HA CAMOCTOSTENBHYIO paloTy.

Ha 5eKIIMOHHOM 3aHSTUH, COIVIACHO YYEOHOMY IUIAHY TUCUUIUIMHBI, CTYJEHTY
IIPEUIAraeTcsi PaCCMOTPETh OCHOBHBIE TEMBI KYpCa, CBSI3AHHBIE C IPUHUUITAAIBHBIMU
Bonpocamu. JIekuus J0KHA OBITH 3amKcaHa CTYAEHTOM, OJHAKO, (opMa 3arucu
MOET OBITh JII0OOM (KOHCHEKT, CXeMaTHuHOe (PMKCHpOBaHHME MaTepuaia, 3aIluch
y3J0BBIX MOMEHTOB JIEKI[MM, OCHOBHBIX TEPMUHOB M ompeseseHuil). Bo3moxHO
BbljIeJIeHHE (TOJUYEepKUBaHUE, 3alMCh IAcTOM JpYyroro IBeTa) BaKHbIX IOHATHUH,
MOJIOXKEHUI. ODTO TIOMOXET CTYJIEHTY pa3BUTh HE TOJBKO CIYXOBYHO, HO U
3pUTEIIBHYIO NIaMSATh.

XKenarenbHo, yTOOBI B JEKIIMOHHOMN TETpaay OBLIM MOJIS, HA KOTOPBIX CTYJIEHT
MOT Obl OCTaBUTh CBOM TNOMETKH, OTpakarollue HanlOoyiee WHTEPECHbIC IS HEro,
CIIOPHBIE MOMEHTBI, a, BO3MOXKHO, W TPYJHBIE JUIi NOHUMaHHs. TamM OH CMOXKET
BBIPA3UTh CBOE HMOLMOHAJIBHOE OTHOLICHHE K Marepuaigy, O3ByYEHHOMY
MpernoiaBaTeseM, CBOM BOIPOCHI K HEMY, COOCTBEHHYIO TOUKY 3PEHUS.

B KoHIlE NEKUMOHHOTO 3aHATHUS Yy CTyIAEHTa B TETpPaaAu JAOJDKHBI OBITh
OTPaXEHBI CIEAYIOIIME MOMEHTBI: TEMa 3aHATHS M JaTa €ro IMpPOBEICHHUS, IJIaH
JIEKIIUY, OCHOBHBIC TEPMHHBI, OIPEIAECICHUSA, BAXHBIC CMBICIOBBIC JOMUHAHTHI,
HEoOXOUMbIE JUIsl HOHUMaHuUsl MaTepualla, u3JaraéMoro rpernojaBaTesieM, KOTOphIE,
KEJIATEJIbHO, 3alMChIBATh CBOMMH CJIOBaMHU. OTO IMOMOXET Jy4lle IOHSATb TEMY
JIEKIIUU, OCMBICIIUTD €€, MepepadoTaTh B COOTBETCTBUHM CO CBOMMHU OCOOEHHOCTSMHU
MBILIUIEHUS W, CIENOBATEIbHO, 3allOMHUTH €e. Tak Kak IpeaMeTr Mpearosaraet
aHamu3 UU(POBBIX MAAaHHBIX, TO TaKOro poOJa MaTepuall JOJHKEH OBITh TaKkKe
3a(puKCUpPOBaH, HAIPUMED, B BUEC TAOJHII.

[IpakTyeckoe 3aHATHE — Ba)KHas COCTAaBHAas YacTh Y4eOHOro Impoiiecca,
rpynmnoBasi popMa y4eOHBIX 3aHSITHI, HA KOTOPBIX MOAEIUPYIOTCS U 00CYKIAIOTCS
IIPAKTUYECKNE CHUTyaluu. IIpakTudeckue 3aHiATUS — METOH PENPOAYKTUBHOIO
oOydeHusi, OOECNEeUUBAIOIINIA CBS3b TEOPUU M TPAKTUKU, COACHCTBYIOUIUI
BbIPAOOTKE Yy CTY/JICHTOB YMEHHMHM M HaBHIKOB MPUMEHEHUs 3HAHUM, MOJYYCHHBIX Ha
JEKIUU U B XOJE CaMOCTOSATENBbHOM paboThl. OTa (opMa 3aHATHI MO3BOJISET
CTYJEHTaM pa3BUTh HABBIKK CaMOCTOSITENIbHOM pabOThl ¢ Hay4yHOH JIMTEpATypoOH,
MOJIYYUTh ONBIT ITyOJUYHBIX BBICTYIUICHUH, IPUMEHUTH MOJIyY€HHbIE TEOPETUUECKUE
3HAHUSA [IPU PEUICHUN [TPAKTUYECKUX 3a/a4.

[TpakTHueckoe 3aHATHE MO JUCIUILUIMHE MOXKET MPOXOJIUTH B pa3HbIX popMax:
JIEJIOBOM MI'Pbl, MHAWBUAYAJIbHOTO TBOPYECKOrO 3aJaHMs (IIPOEKTa), TECTUPOBAHUS,
HO TIpH J1I000# ero ¢opme 00s3aTeabHON Al CTYACHTA SBJSICTCS MPEAIeCTBYIOMIAs
3aHIATHIO CAMOCTOSITENIbHAsI paboTa ¢ JUTEPATypoidl. OCHOBHOE BHHUMAaHHUE yNEsAETCS
(OpPMHUPOBAHHUIO KOHKPETHBIX YMEHHWM, HABBIKOB, YTO U ONPENAEISET COJACpKAHUE
NEATEITBHOCTH CTYJEHTOB.
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[IpakTrueckue 3aHATUS TMPEACTABISAIOT COOOM, KaK MPaBUIIO, 3aHATHUS TIO
PEIICHUIO PA3JIMYHBIX TMPUKIATHBIX 3a/ad, o0pa3ilbl KOTOPHIX OBLIM JaHBl Ha
Jeknusx. B wrore y Kaxaoro oOydaromerocs JOJDKeH OBITh BBIpAOOTaH
onpeeNeHHbId MPOGECCHOHANIBHBIA MOAXO0Jl K PELICHUI0 KaXKJIOW 3aJadyd U
uHTyunus. [Ipy moAroToBke K MpPakTUUYECKOMY 3aHSTHIO CTYJEHTY 1eIeco00pa3Ho
coOJII0IaTh OMPEACIICHHYIO MOCIEA0BaTEIbHOCTh NeUcTBUM. [lepBhIM mIarom mnpwu
MOATOTOBKE JOJKHO CTaTh 3HAKOMCTBO C €ro TEMOW, 3aJlaHUsIMU, METOJIUKOU
BBITIOJTHEHUS W PEKOMEHJIOBAHHOW JIUTEpaTypor. 3areMm cleayeT oOpaTUThCS K
KOHCHEKTY JIEKIMA W OCBOUTh COOTBETCTBYIOIIMA TEME MPAKTHYECKOTIO 3aHATHUS
JIEKIIMOHHBIN MaTepuan. [lanee HE0OXOAMMO MPOYMUTATH COOTBETCTBYIOLIUNA TeMe
MPAKTUYECKOTO 3aHATHS paszjien yueOHuka. CTyJeHTy BaXKHO COOTHECTH OCBOCHHBIN
JIEKIIMOHHBIN U Y4eOHBI MaTepuai ¢ BOMPOCAMHU TEMBI M OLIEHUTh, HACKOJIBKO MOJIHO
OH MX PaCKpbIBAET.

Jns yrnyOlieHWs 3HaHWM, 3HAKOMCTBA C COBPEMEHHBIM YpPOBHEM aHalu3a
npobieM B 00JacTH  CTPATETMYECKOTO aHalM3a CleayeT oOpaTuThCi K
JOTIOJIHUTENIbHOW ~ JIUTEpaType: OpPUTHMHAIBHBIM  HMCTOYHHMKAM, MOHOTpa(usM,
HAay4YHBIM CTaThsiM B MEpPHOJUYECKUX H3AaHUsAX. OKaXeT MOMOIb CTYACHTY U
CIIpaBOYHAasl JUTEpaTypa: COBPEMEHHBIE CJIOBApH, SHIIMKIONEIUU, MEPUOAUUYECKUE
W3IaHUSl 10 CTPATETUYECKOMY aHajdu3y M CTPaTerMuecKOMy MEHEIKMEHTy. B
pe3yibTare MOJATOTOBKM K MPAKTUYECKOMY 3aHATHIO Y CTYJEHTa JIOJDKEH OBITh
COCTaBJIEH KOHCIEKT IMPOUYUTAHHOW JINTEPATYPhI, KOTOPBIN JTOJKEH PAaCKpbhIBATh BCE
npeajiaraemMbie Jjisl 0OCYKJIE€HUS BOIPOCHI U METOJIUKY BBHIITOJHEHUS 3aaHusl.

KoHcriekT MoxkeT ObITh HeOOJIBIITUM 10 00BEMY, C TPAMOTHBIM YKa3aHUEM BCEX
BBIXOJIHBIX JAHHBIX KOHCIEKTHUpyeMo# paboThl. llemecooOpa3Ho cocTaBleHHE CXEM,
TaONHIl, B KOTOPBIX Obl OTPa)KaJTMCh OCHOBHBIE TMOJIOKEHHUS TEMBI MPAKTUUECKOTO
3aHSTUA.

Buabl u gopmbl 0TPA00OTKH NPONYIIEHHBIX 3AHATHI

CryaeHT, TpONMyCTUBIIMN JIEKIHMIO, 00si3aH CIaThb KOHCIEKT B BHUJIE OJIOK-
CXEMBI 10 OCHOBHBIM BOIIPOCAM TEMBI JIEKLUU.

CTyneHT, NpoMmyCTUBIIMM MTPaKTUUYECKUE 3aHTHS, 00s3aH CIaTh MHCbMEHHBIH
OTYET IO MPOOJIEMHON CUTyaluu (TBOPUYECKOMY 3aJaHHUIO), pacCMaTpuBaeMoOi Ha
OTOM IIPAKTHUYECKOM 3aHIATHH, OTYET II0 JEJIOBOM HIPE, IPOUTU KOHTPOJIb IO
TECTOBOMY OIIPOCY, OTBETUTH HAa BOIIPOCHI KPYIJIOrO CTOJIA.

12. MeTtoauyeckne PpeKOMEHJALUHM IMPenoJaBaTeJsaM [0 OPraHM3anuu
00y4yeHHs 10 JUCHHUILINHE
N3ydaembiil B pamMkax JUCHUIUIMHBI « CTpaTErMuecKuil aHaau3 B 00€CIeYeHUU
PKOHOMHUYECKO Oe3omacHocTn opranuzauuii AITIK» maTepuanm HOCUT CHCTEMHBIN
XapaKkTep M B3aUMOCBS3aH C MaTepuajgamMu IO JIPYTrUM JUCUUILIMHAM M3 00JIacTu
HKOHOMHUYECKOT0 aHaIN3a, SKOHOMUKH, MAPKETHHIa, MEHEJKMEHTA, OyXTaJITepCKOT0
yuera. IloaToMy mnpenomaBatenb AOMKEH OOpalaTh BHUMAHUE CTYJIEHTOB Ha
BOIIPOCHI, KOTOPBIE OyAyT paccMaTpuBaThCs Ha CIEAYIOIIEM 3aHSATUHU, U MpeJjaratb
MMOBTOPUTh MAaTE€pHUaJl, B3aWMOCBSI3aHHBIM C ATUMH BOMNPOCAMH M PACCMOTPEHHBIMI
paHee IIpM H3YYEHUM Jpyrux aucuuiuimH. Ilpu  paccMoTpeHun BOIIPOCOB
HEOOXOJMMO yKa3blBaTh Ha B3aUMOCBSI3U C JPYIMMH TE€MaMU JAUCLUIUIMHbBI
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«Ctparernyeckuii aHanmu3 B 00ECIEUEHWHM HSKOHOMHUYECKON  0Oe30macHOCTH
opranuzauuii AIIK» nnm Bonpocamu U3 Apyrux JUCHUIUIMH y4e€OHOTO TUIaHa.

Jliist mpoBeieHrs MPAKTUYECKUX 3aHATUH HEOOXOAUMO aKTHBHO HCIIOJIb30BATh
METO/Ibl padOTHI B MaJbIX IPYyIIax, BOBJICYCHHE B MHIUBUAYaIbHYIO padoTy. 3aiaya
MPENoIaBaTessi COCTOUT B MAaKCUMAaJIbHOM OTKa3€ OT POJM JIEKTOpa, ero (PyHKIUU
COCTOST TJIaBHBIM 00pa30M B OpTaHHU3alUU JUCKYCCHUH.

[Ipy wW3yuyeHHMHM [AUCHMIUIMHBI PEKOMEHIYETCsl MPUMEHATh MpOoOIeMHbIE
YaCTHUYHO-TIOMCKOBBIE, IOMCKOBBIE MOJIENIM OOYUEHHMSI, a TAK)KE METOJ] IPOEKTOB.

Marepuansl a1 3aHATHUH HEOOXOAMMO OOHOBIIATH €XKETOJHO, YUYUTHIBAs
U3MEHSIOIEE  3aKOHOAATENIIbCTBO W IIPAKTUKY  CTPAaTETMYECKOIO  aHajuu3a,
MEHEPKMEHTa U OyXTaJTepCKOro yyera.

[Ipy wW3ydyeHMHM [OHCHMIUIMHBI  PEKOMEHAYETCS NPHUMEHSATh TEXHOJIOIMU
aKTUBHOTO U MPOOJIEMHOr0 00yUeHusl, UCIOIb30BaHNE HU(PPOBBIX TEXHOJIOTUH.

IIporpammy pa3padorasna:

K.3.H., foueHT Tpscuuna H.1O.
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PEINEH3UA

Ha pado4yI0 NporpaMmy y4eO0HO# JUCHUINIMHBI
«CTpateruvyeckuii aHaJIu3 B o0ecrie4eHUH
IKOHOMUYeCKOil Oe3onacHocTH opranuzanuii AITK»

OIIOII BO no nanpagJjennio 38.05.01 Dxonomuueckasi 0e301aCHOCTD (YPOBEHb
CIeHAINTETA) CHeHATH3AUNA «IKOHOMHUKO-IIPaBOBoe o0ecneYeHne IKOHOMUYECKOM
0e3omacHOCTH»

(kBamu(pUKAMSA BHITYCKHUKA — IKOHOMMCT)

[ToctHukoBo# JItoOoBEIO BanepreBHOW, KaHAMIATOM SKOHOMHUYECKHX HAyK, JIOIEHTOM
Kadeapel Oyxrantepckoro yd4era, ¢punancoB u HanorooOnoxenus PIAY-MCXA umenun K.A.
TumupsizeBa, TPOBEICHO PEIEH3UPOBAHUE pabouel MpOrpaMMbl JUCIUIUTHHBI «CTpaTernyecKuid
aHanM3 B oOecreueHHH SKOHOMHUYecKoi Oe3omacHoctu opranmsauuit AITK» OIIOII BO mo
HarpasieHuto 38.05.01 DxoHoMmuueckas 6€30macHOCTh (YPOBEHB CIICIMAIINTETA), pa3paboTaHHOH B
®I'bOY BO «Poccuiickuil rocynapcTBeHHbIN arpapHbiii yHuBepcuteT — MCXA umenun KA.
TumupsizeBa», Ha Kadeape SKOHOMHUYECKON Oe3omacHOCTH M TipaBa (pa3paboTumk — TpsciuHa
Huna HOpneBHa, momeHT Kadeapsl HSKOHOMHUYECKOW O€30MacHOCTH M MpaBa, KaHAWIAT
SKOHOMHYECKUX HAYK).

PaccmoTpeB mpencTaBiieHHbIE Ha PELEH3UPOBAHWE MAaTEpHallbl, PELEH3EHT MpHUIIeT K
CJIEYIOIIMM BBIBOJIAM:

1. IlpenpsiBiienHass pabouasi mporpamMma AUCHUILINHBL «CTpaTerHWYecKuid aHamu3 B
obecrieueHnn KOHOMHUYECKOU Oe3omacHocTr opranm3anuii AITIK» (manee mo Texcry Ilporpamma)
cootBeTcTByeT TpeboBanmsim @DPI'OC BO mno Hampasinenuto 38.05.01 — DkoHOMHUEcCKas
0€301acHOCTb.

2. [Iporpamma codepoicum BCe OCHOBHBIE Da3leNbl, coomeemcmeyem TPeOOBAHUAM K
HOPMAaTHUBHO-METO/IMYECKUM JOKYMEHTAM.

3. IlpeacraBnennass B [Iporpamme aKkTyaJbHOCTh Y4Y€OHOM MAMCHUIUIMHBI B paMKax
peanuzanuu OITOIT BO He noasie’)KUT COMHEHUIO — TUCIUIUIMHA BKIIOUYEHA B IEPEUYEHb TUCIUIUINH
10 BBIOOPY y4eOHOTO IUIaHa, YacTH, (OPMUPYEMON y4aCTHUKaMHU 00pa30BaTEIbHBIX OTHOIICHUH —
b1.B mo nanpasnenuto noarorosku 38.05.01 DxoHoMuueckasi 6€30MacHOCTb.

4. TlpencraBnennsie B llporpamme yenu AVCHUILIUHBL coomeemcmegyion TPeOOBAHUSIM
®I'OC BO nanpasnenus 38.05.01 — DxoHomuveckas 6€301MacHOCTb.

5. B coorBerctBun c¢ Ilporpammoit 3a npucuuruinHON «CTparerMueckuil aHaau3 B
obecrieueHnn >KOHOMHYECKOW Oe3omacHocTu opranm3anuii AIIK» 3akpermieHo 9 WHAMKATOPOB
komnemenuyuii (I11IKoc-1.1, I1Koc-1.2, I1Koc-1.3, I1Koc-2.1, I1IK-oc 2.2, I1K-oc2.3, I1K-oc4.1, IIK-
oc4.2, TIK-oc4.3). Jlucumrummna «CTpaTernuyeckuii aHain3 B OOECIEYEHUH HKOHOMHYECKOM
6e3omacHoctu opranmzanmii AITK» u npencrasnennas Ilporpamma cnocobna peanuszogams vX B
OOBSIBICHHBIX TPEOOBAHUSX.

6. Pesynomamul o0yuenus, npencraBieHHbele B [Iporpamme B KaTeropusx 3HaTh, YMETb,
BIAJIETh coomeemcmeyom crenuduke U COJEPKaHUIO JTUCHUIUIUHBI U  JeMOHCHMPUpPVIOm
B03MONCHOCHb TIOJTYYCHHUSI 3aBJICHHBIX PE3YyJIbTATOB.

7. O0mast TPyAOEMKOCTh JTUCHUILIMHBI «CTpaTernyecKuid aHaiu3 B  00€CIeueHUH
sKOHOMHUYecKoi Oe3omacHocTr opranm3anuii AITK» cocraBnser 3 3auérabix equnuip! (108 vacos,
B TOM 4YHCIIe 4 yaca MPaKTUUECKOU MOATOTOBKH).

8. HMudopmarmsi 0 B3aMMOCBS3M HM3yYaeMbIX UCIMIUIMH M BOINPOCAM HCKIIOUCHUS
nyOaupoBaHUsl B COJEp)KaHUU AUCLUUIUIMH coomeemcmeyenm NeHUCTBUTENbHOCTU. JlucuuIuinHa
«CTpaternueckuii aHanu3 B OOECIEUYCHHHM J>KOHOMHUYEcKoW OezomacHocTu opraHm3anuii AITTK»
B3auMocBszaHa ¢ napyrumu aucturmummHamu OITOII BO u YueGHOro miaHa mo HampaBJICHHUIO
38.05.01 DxoHomMHMYeckasi 0e30MACHOCTH ¥ BO3MOXXHOCTb JyONHMPOBAaHUS B COACPKAHUHU
OoTCcyTCTBYeT. JlUCUMITIMHA SBJSETCS — MNPEIIECTBYIOUICH i CHElUalbHbIX, B TOM 4HCIE
po(heCCHOHANBHBIX TUCIUIUINH, MCIIOJIB3YIOMIUX 3HAHUS B OOJIACTH CTPATErHYECKOro aHalu3a B
podhecCHOoHaTBHOM EATENIbHOCTH CIIEUANINCTA [0 JAHHOMY HalpaBiIeHHUIO TOTOTOBKH.
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9. Bunpl, comepxaHue U TPYAOEMKOCTb CaMOCTOSITENILHOW paboOThl  CTY/JECHTOB,
npejcraBieHHble B IIporpamme, coomeemcmeyrom TpeOOBaHUSAM K IOATOTOBKE BBIITYCKHUKOB,
conepxkarmmcst Bo @PI'OC BO cnenmansHocTH 38.05.01 — DxoHOMUYECKast 0€30MacHOCTb.

10. [IpencraBinennble u omnucaHHble B IIporpamme (opmbl mexywerl OLEHKH 3HAHUN
(ygacTue B KpyIJIOM CTOJIE, AEJOBBIX MIpax, BBINOJIHEHHE MHIAVUBUAYAIbHBIX 3aJaHUMN, PELICHHE
3aja4), coomseemcmayion cnenupuKe JUCIUIIINHBL U TPEOOBAHUSM K BBIITYCKHUKAM.

dopma MpOMEKYTOUHOIO KOHTPOJISI 3HAHUHM CTYAEHTOB, IpexycMoTpeHHas [Iporpammon,
ocylllecTBIIsIeTCsl B (popMe »dK3aMeHa, YTO coomegemcmeyem CTaTyCy JUCLMIUIMHBI, Kak
JUCLHUIUIMHBI IO BBIOOPY BapuaTUBHOM 4yacTu ydeOHoro uukia — b1.B ®I'OC BO cneunanbHOCTH
38.05.01 — ODxoHOMHUYECKass OE30MaCHOCTb.

11. ®op™msI OLIeHKH 3HAHUM, NIpe/cTaBieHHble B [Iporpamme, coomeememayiom cnienuduke
JTUCIUIUTMHBL U TPEOOBAHUSIM K BBIITYCKHUKAM.

12. YuyebHo-MeTOMUECKOE — OoOecreueHne  JUCIHMIUIMHBI  TPEACTaBICHO:  OCHOBHOM

JUTEPATYPOM — 2 HCTOYHMKA, JIONOJHUTEIBHOM JUTEpPaTypoll — 7 HaWMMEHOBAaHUM W
coomseemcmeyem TpeboBanmsiMm DPI'OC BO cnemmansHoctrn  38.05.01 — DOxoHOMMYECKas
0€301acHOCTb.

13. MarepuanbHO-TeXHUYECKOe obOecreueHre AUCHUIUIMHBI COOTBETCTBYET creluduke
quctuminHel - «CTpaTernyeckuil  aHaiM3 B OOECHEYEeHHMHM HSKOHOMMYECKOH Oe3omacHocTu
opranmzaimii AIIK» u obecrieunBaeT HCIONB30BaHHE COBPEMEHHBIX OOpa30BaTENbHBIX, B TOM
qrclie THTEPAKTUBHBIX METOJI0OB O0yUEHUSI.

14. Metoguueckre  pEKOMEHJAIMM  CTYJEHTaM W METOAWYECKHE  PEKOMEHJALUU
MpernoAaBaTessiM M0 OpraHu3aluyd O0y4YeHHs M0 JUCHUILIMHE AAl0T MpEACTaBlIeHUE O creunduke
oOyyeHuss mo jaucuuiuimHe «CTpaTermueckuil aHaiu3 B O0ECIEYEHUH SKOHOMHYECKOM
6e3omacHoctu opranm3anuii AITK».

OBIIUE BBIBO/IbI

Ha ocHOBaHMM MPOBEIEHHOTO PELEH3UPOBAHNS MOKHO C/IETIATh 3aKI0YEHHE, YTO XapaKTep,
CTPYKTypa M coOjep)kaHHe pabodeil mnporpamMmbl TUCHMIUIMHBI «CTpaTeruueckuili aHamu3 B
obecnieueHnn 3xoHOMHUYEcKor Oe3omacHoctu opranmzamuii AITK» OITOIT BO no cnenumanbHOCTH
38.05.01 DOxoHomuueckas 0e30MaCHOCTb, CIEUUATIN3AIUN DKOHOMHUKO-IIPABOBOE OOecredeHne
HSKOHOMHUYECKOW Oe3omacHOCTH (KBalu(UKalMsg BBIIYCKHMKAa — 53KOHOMHCT), pa3paboTaHHas
Tpsacuunoit H.IO, nonenrom kadeapbl 3KOHOMHUYECKOH O€30MacHOCTH M IpaBa, KaHIAUIATOM
SKOHOMHUYECKHUX HayK, cooTBeTrcTByeT TpeboBanusiMm PI'OC BO, coBpemMeHHBIM TpeOOBaHUSIM
HKOHOMHMKH, PBIHKA TPY/Aa U MO3BOJHT MpH €€ peau3aluy yCIeuHo o0ecneynTs (popMHUpOBaHHE
3asIBJICHHBIX KOMIIETEHIIUH.

Penensent: IloctHukoBa JI.B., momeHt kadeapsl Oyxraarepckoro ydera, (UHAHCOB U
Hanoroo6noxenuss ®I'bOY BO «Poccuiickuii rocyJapCTBEHHBIM arpapHblii YHUBEPCUTET —
MCXA nmenu K. A. Tumu-ps3e Ba», KaHIUAaT SKOHOMUUECKUX HAYK

{‘J'f'?“__{ )|

«13» wmrona 2023 r.

(TIOAIHCE)
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