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AHHOTANUA

paboueit mporpaMmbl Y4eOHOU TUCITUTUTHHBI
b1.B.11 «YnpasiieHne nepcoHaIoM»
JJISl MOATOTOBKHU O0akajiaBpa no HanpapJieHuI0 38.03.02 MeHea:KMeHT
HANPAaBJEHHOCTD:
«YrnpaBJjieHue OU3HeCOM»

enp ocBoOeHMS AMCHMIIMHBI: ABJISETCS MOJIyYEHHUE CTYAEHTaMU INIyOOKOIO U LEIbHOIO Mpea-
CTaBJICHUs 00 yNpaBiIeHUH NEPCOHAIOM KakK Ipoliecce LeJieHanpaBIeHHOro BO3ACHCTBUS Ha Tep-
COHAJI, HAIIPABJICHHOTO HAa YCIEIIHOE TOCTH)KCHUE LIeNed MPEeANpHsTUs, a TaKKe CIIOCOOHOCTH
pa3palaThiBaTh peKOMEHAAINH (IIPeIIoKeHus) M0 (POPMUPOBAHUIO CTPYKTYPhI YIIPaBJICHUS Op-
TaHW3aluu ¥ BBICTpauBaTh 3()(HEKTUBHYI0 KOMMYHUKALUIO MEXY MOJPA3IeICHUsIMH, TePCOHA-
JIOM B CUCTEME YIIPABJICHUS.

MecTo IMCHMITUHBI B Y4eOHOM IJIaHe: TMCIUIUIMHA BKJIIOYEHA B BApUATHUBHYIO 4acTh Y4EeOHOTO

JIaHa 1Mo HarnpasiieHuto noarotoBku 38.03.02 MenemxkmMeHT

TpeGoBanus Kk pe3yJibTaTaM 0CBOEHHS JUCHUILIMHBI: B PE3yJIbTaTE OCBOCHHUS

JTUCIUIUIMHEL hopmupyroTes cienyromue komrereHun: YK-3.1; YK-32; VK-3.3; YK-6.1,

VK-6.2; YK-6.3; ITKoc-4.1; I1TKoc4.2; ITKoc-4.3

KpaTkoe cogep:kanue AucuMIuIMHbI: [lepconan opraHusaiimy Kak 00beKT YIPaBJIeHHsl, €10 MECTO U POIlb

B CHCTEME YIIPaBJIEHUS, CyObEKThI yIpaBiieHus rnepcoHanoM. CoepskaHne MOHATUN «KaJipbDy, «TIEPCOHAD», Ye-

JIOBEYECKHE pecypchDy. HeoOXomMOoCTh B KaIpOBOi padoTe Ha BCEX YPOBHSIX YIPABIICHHUS: PyKOBOIIUTEIICH Op-

TaHM3AIMH, PyKOBOIUTEIICH TTO/Ipas/IeICHII, KaJIPOBBIX CITY>KO. BrvsiHIe BHYTPEHHHX M BHEITHUX (h)aKTOPOB Ha

yIpasJieH!e rnepcoHanom. Kaaposasi moImMrika opraHus3aiiyiu, TUITbl KaJpOBOM NOIMTHKA. DaKTopbl, BIUSIOLIME

Ha (hOpMUPOBAHIE KAAPOBOH MOIMMTHKH. BHeI e (hakTopbl: HAIMOHAIEHOE TPYAOBOE 3aKOHO/IATEECTBO; B3a-

MMOOTHOLLEHUS C PO(COr03aMU; COCTOSHUE 3KOHOMUKH; TIEPCIIEKTUBBI pa3BUTUS phIHKA. BHyTpeHHME (pakTo-

PbL: CTPYKTYpa 1 LIEJM OpraHU3alik; OPraHM3allOHHas! KYJIbTYpa; MOPAIbHO-TICHXOJIOTMYECKUH KITMMaT B KOJI-

JIeKTHUBE. B3aMOCBS13b KaPOBOIA MOJMTUKK U CTPATETUH PA3BUTHS OPraHU3aLIIH.

Oo6mast TpynoeMKocTs aucuuniaunbl: 180 yac. / 5 3au4. ej.

IIpoMe:RyTOYHBIN KOHTPOJIb: DK3aMEH.



1. Ilean ocBOEHHN TUCHUILIHHBI

Iesbt0 TUCHMIIMHBI SBJSIETCS MOJYyYEHHE CTYJIEHTaMU INIyOOKOro M LIEJIbHOIO MpPEICTaB-
JeHus 00 yNpaBlIeHUH TEPCOHAIIOM KaK MPOIecce IeNIEHANpPaBISHHOTO BO3ICHCTBHS Ha TIEPCOHAIL,
HAIpaBJIEHHOIO Ha YCIEIHOE JOCTH)KEHUE LIeIel MPeIpusaTHs, a TaKXKe CIIOCOOHOCTH pa3padatbl-
BaTh PEKOMEHJAIMH (IIPEUIOKEHHs) 10 (POPMUPOBAHUIO CTPYKTYPHI YIPABJICHUS OpraHU3alUu U
BbICTpanBaTh 3()(PEKTUBHYI0 KOMMYHUKALMIO MEXAY MOApa3AeIeHUSIMHU, IEPCOHAIOM B CHCTEME
yIIpaBJICHUS.

bakanaBp nokeH UMETh MPEACTAaBICHUE: O MUPOBBIX TEHACHIMSIX PAa3BUTHUS KOHIICTIIUN
yIOpaBlIeHUS MIEPCOHANIOM, O HAMpaBIECHUSIX Pa3BUTHS POCCUICKON M MUPOBOM MOJIEIH yIpaBICHHUS
nepcoHasioM. [ToHMMaTh MHOTOOOpa3re YKOHOMUYECKUX MOTHBAIIMOHHBIX IMPOIIECCOB B COBPEMEH-
HOM MHUpE, UX CBSI3b C APYTUMHU IIPOLECCAMH, TPOUCXOSIIMMHU B OOILIECTBE.

2. MecTo IucUMILIMHBI B Y4eOHOM Mpolnecce

JucuuiuimHa « YTpaBJIeHHE IEPCOHAIOM» BKIIFOUEHA B 00s3aTeIbHBIN MTepeYeHb TUCIUIUTHH
yueOHOro ruiana 6a3oBoi uyacTu. JucuumiuHa «YmpaBieHHEe MEPCOHAIOM) PeaTu3yeTcsl B COOT-
BercTBuU ¢ TpeboBanusmu GI'OC BO, OIIOII BO u Yuebnoro miana no Hanpasineanto 38.03.02
MeHeKMEHT.

[IpenmecTByomuMu KypcamMH, Ha KOTOPBIX HENOCPEICTBEHHO Oazupyercs IUCLUIUIMHA
«YHpaBieHHe IEPCOHATIOM) SBIISIOTCS “OKOHOMUUYECKAs Teopust”, “MeHeKMEHT .

JucuunimnHa «YOpaBieHHE MEPCOHATIOM» SBIIAETCS OCHOBOMNOJIATAIOIIEH ISl U3YYEHUS
CIENYIOIIUX TUCHUIUIMH: «YTIPaBIE€HYECKOE KOHCYJIbTUPOBAHUEY, « AHTUKPUZUCHOE YIIPABICHUEY,
«JlOKyMEHTHPOBAaHHE YIIPABICHUYECKOUN NEATEIBHOCTI.

Oco0eHHOCThIO TUCIUILIMHBI SBIISETCS OONBIION 00beM yueOHOro MaTepuana, mpeaHa3Ha-
YEHHOTO JIJIsl U3YYCHHS Ha MPAKTUUECKUX 3aHSITHIX U JIJII CAMOCTOATENbHOU PabOThl CTY/IEHTOB, a
TakKe pa3HOHANpaBICHHBIE TOYKH 3PEHUS YYEHBIX M MPAKTUKOB Ha OOJBIIMHCTBO BOIPOCOB B
chepe YpasieHus: IEPCOHATIOM.

Pabouas mporpamMMa TUCHUIUIMHBI «YTIpaBJICHHE MEPCOHATIOMY ISl MHBAIUIOB U JIHII C
OTpaHMYEHHBIMHU BO3MOXHOCTSIMU 3/I0pOBbsl pa3zpalbaThIBaeTCs MHIMBUIYAJIbHO C YYETOM OCOOEH-
HOCTE! MCUX0(PU3NOTOTHIECKOTO PAa3BUTHS, UHINBUAYATHHBIX BO3MOKHOCTEH M COCTOSIHHS 3[I0pPO-
Bbsl TAKUX O0YyUaIOLIUXCA.



3. IlepeyeHb NJIAHUPYEMBIX Pe3yJILTATOB 00Y4YeHHSs M0 JHCUMIIJIMHE, COOTHECEHHBIX C
IJIAHUPYEMBbIMHU Pe3y/IbTaTAMH 0CBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl

W3ydyenue naHHoON y4eOHOM NUCIUIUIMHBI HAMPaBJIeHO HAa (OPMUPOBAHHUE y O0YUAIOIINXCS
KOMIIETEHIIUH, IPEICTaBIEHHbIX B TabauLe 1.

4. CTpPyKTYpa M cojiep:KaHue JUCHUIIHHbI

4.1 PacnpenejieHue TPYA0EMKOCTH JUCIMIIMHBI 10 BUJIaM padoT
1o ceMecTpam
OO6mas Tpy10EMKOCTh JUCHUIUIMHBI cocTaBisieT 5 3a4. en. (180 wacoB), ux pacnpezneneHue
10 BUJaM pabOT CeMECTpaM MPEJCTaBICHO B TabauIe 2.



TpeﬁoBaHnﬂ K pe3yJibTaTaM 0CBOCHHUSA y‘l€6HOﬁ ANCIHUIIJINHBI

Tabnuua 1

JIM30BBIBATh
CBOIO POJIb B KO-
MaH]1e

paboTaTh B HaNPaBICHUH JTUYHOCT-
HOTO, 00pa3oBaTeNbLHOTO U TIpodec-
CHOHAJILHOTO POCTa; B3aMMOJICHi-
CTBOBATh C APYTUMHU B IU(POBOM
cpene

COHaJjIa OPraHU3alluy B
TOM 4ucIe B HudpoBoi

cpene

No Kon Conepxanue B pesynbrare n3ydeHus yueOHON JUCIUTIIMHBI 00yYaIONTUECs] TOJKHBI:
~ | Komme- | KOMIIETEHIINH WNuankaTopsl KOMITETEHITHIHA
n/n . 3HATh YMETh BJIAJIETh
TeHUUU | (miu e€ yacTu)
1. VYK-3.1 3naer tunonoruto u ¢pakto- | OCHOBHBIC IOHATHS PETY-
pBl GOPMHUPOBAHUS KOMAH]I, CIIOCO- | TUPOBAHMS COLIUATBHO-
OBl COLIMATBHOTO B3aUMOJICHCTBUS, | TPYJIOBBIX OTHOILLICHUI
B TOM YHCJI€ B3aUMO/ICHCTBHS B HIepCOHaNa OpTaHU3aIIH,
nudpoBoii cpene npoiiecc rmoaodoopa, oroopa
¥ BBEJICHUS B JOJDKHOCTD
nepcoHalia OpraHu3aIiy B
¢poBoi cpese
VYK-3.2 Ymeer nelicTBOBaTh B AyXe JleiicTBOBaTh B AyXe cO-
COTPY/AHUYECTBA; MPUHUMATH pe- TPYyAHUYECTBA, IPUHU-
Cnoco0eH ocy- LIEHUSI ¢ COOTIOICHUEM dTUYECKUX MaTh PELIEHHs C COOIII0-
HIECTBIIATH COLU- | TIPUHIIMIIOB MX Pealn3aIliy; POsB- JICHUEM 3TUYECKUX TPHH-
QJIBHOE B3aUMO- | JIATh YBaXKECHHE K MHEHUIO U KYJIb- IIUIIOB, YIPABJIATh 00y4e-
VYK-3 |neiicTBue u pea- | Type ApYTUX; ONPEACISTH HEeNu ’ HHUEM U pa3BUTHEM IIEp-

YK-3.3 Bnageer HaBbIKaMH pacmpe-
JIEJTIEHUS POJIEN B YCIIOBUAX KO-
MaHJHOI'O B3aUMOJEHCTBUS, B TOM
quclie B3aUMOICHCTBUS B IU(PPOBOIA
Cpelie; METOJJaMH OLIEHKH CBOMX
NENUCTBUMN, IIJITAHUPOBAHUS U YIIPaB-
JIEHUS] BPEMEHEM

Haspikamu pacrnipenene-
HUSI pOJIEU B YCIOBUS
KOMaHHOTO B3aUMO-
JIEHCTBHS, METOJaMH
OLICHKH PE3YJIbTaTUBHO-
CTH MEPCOHAJIa B TOM
gucie B UG poBoi Bpe-
ae




n/m

Kon
KOMIIE-
TCHIIUN

Conepxanue
KOMITCTECHITHH
(uu e€ yacth)

Nuaukatopbl KOMIETEHIIUMA

B pesynbrare n3ydeHus yueOHON JUCIUTIIMHBI 00yYaIONTUECs] TOJKHBI:

3HAaTb

YMETh

BIAJIETh

YK-6

Cnocoben
YOPaBISATH CBOUM
BPEMCHEM, BEI-
CTpauBaTh U pea-
JU30BBIBATH Tpa-
EKTOPHUIO CaMo-
pa3BHUTHS Ha OC-
HOBE MPUHITUTIOB
o0Opa3zoBaHus B
TEUEeHHE BCEU
JKU3HU

VYK-6.1 3HaeT OCHOBHBIC MPUHIIHIIBI
CaMOBOCIIUTaHHS U CaMO0Opa3oBa-
HUS1, UCXO/S U3 TpeOOBaHMH PHIHKA
TpyJa ¥ mu(pOBO SIKOHOMHKHI

OCHOBHBIE KAaTErOpUU
yIpaBJIEHUS EPCOHAIIOM,
3JIEMEHTBI CUCTEMBI
yIpaBJIEHUS IEPCOHATIOM,
TpeOOBaHUs, IPEABIBIISA-
eMbl€ K [IEPCOHAY B TOM
yucie B HuppoBOi KO-
HOMHKE

YK-6.2 YMmeet 1eMOHCTPUPOBATh
YMEHHUE CAMOKOHTPOJIS U pediiek-
CHH, TIO3BOJISIFOIIIUE CAMOCTOSITEIb-
HO KOPPEKTHPOBATH O0yUYEHUE 110
BBIOPAHHOM TPAEKTOPUH, B TOM
YHCIIe C CTIOJIb30BaHUEM Pa3IIny-
HBIX IIU(POBBIX CPEACTB U TEXHOJIO-
Tl

JleMoHCTpHpOBaTH yMe-
HHE CAMOKOHTPOJIS, HC-
I0JIb30BaTh TEXHOJIOTUH
yTpaBJICHUS] MOTHBAIIHEH
U CTUMYJIMPOBaHHUEM pa-
004ero BpeMeHH, yIpas-
JeHus o0yyeHHeM U pas-
BUTHEM IIEPCOHATIA, B TOM
qucye B yCIOBUAX LU(-
pOBOI SKOHOMUKH

VYK-6.3 Bnaneer ciocobamu ynpas-
JIEHHS CBOEH MMO3HABATEIILHOM Jes-
TEJBHOCTBIO U YJIOBJIETBOPEHUS 00-
pa30BaTeNbHBIX HHTEPECOB H T10-
TpeOHOCTEH; HaBBIKAMH CaMOpPeaH-
3alliU M TPAXKIAHCKOTO yYacTHs C
UCTOJIb30BAHUEM PA3IUYHbIX IIU}-
POBBIX CPEICTB M TEXHOJIOTHI

Cnocobamu yrpaBieHHUs
CBOCH ITO3HABATSIbHOU
JIeSITeIIbHOCThIO, METO-
JTaMH OLIEHKU pabOoThI MO
yIpaBJICHUIO MePCOHa-
JIOM C MCITOJIb30BaHUEM
Pa3TUYHBIX U(POBBIX
CPEACTB U TEXHOJOTHI

I[1Koc-4

Criocoben pazpa-
OaThIBaTh PEKO-
MEHJIaluu
(TpeIoKeHus )
1o opMupoBa-

[TKoc-4.1 3naet ocoOeHHOCTH pa3-
JIMYHBIX THIIOB CTPYKTYP yIpaBiie-
HUA

Tunsl cTpyKTyp ynpasie-
HUS, UX B3aUMOCBS3b CO
CTpaTErusiIMM yIpaBJICHUS
IIEPCOHAJIOM B OPraHH3a-
LUSIX B YCIOBUAX LUDPO-




n/m

Kon
KOMIIE-
TCHIIUN

Conepxanue
KOMITCTECHITHH
(uu e€ yacth)

Nuaukatopbl KOMIETEHIIUMA

B pesynbrare n3ydeHus yueOHON JUCIUTIIMHBI 00yYaIONTUECs] TOJKHBI:

3HAaTb

YMETh

BIAJIETh

HUIO CTPYKTYpPBI
yIpaBJICHUS Op-
TaHU3aIMU U BbI-
CTpauBath -
(beKkTUBHYIO
KOMMYHUKAIIIO
MEXK/1y MoJIpas-
JeTICHUSIMH, TIep-
COHAJIOM B CH-
cTeMe yIpasiie-
HUS

BU3allMM SKOHOMUKH

[TKoc-4.2 YMmeet BbICTpauBath 3¢-
(eKTHBHBIE KOMMYHUKAIIUU MEXKTY
HOJpa3AeICHUSIMH, IEPCOHAIOM B
CHCTEME YIPaBJICHUS

BrictpanBath 3 peKTHB-
HbIe KOMMYHHKAIIUU
MEX]y MOApa3/IeIeHUsI-
MU, IEPCOHATIOM, IIHPO-
KOM 00I1IeCTBEHHOCTHIO,
IPUMEHSATH COBPEMEHHBIE
TEOPUU MOTHUBALIUU U
CTUMYJIUPOBAHUS TIEPCO-
Haja B YCIOBUSX IUPPO-
BU3ALIMH Y KOHOMHUKH

[TKoc-4.3 Biageet HaBbikamu (op-
MHUPOBaHHUS CTPYKTYp yIpaBIeHUS,
BBICTpAaWBaHUsI BHYTPEHHUX U BHEIII-
HUX KOMMYHUKAIUH MEX]y TOApa3-
JICJICHUSIMU U TICPCOHAJIOM B CTPYK-

Typax

Hasbikamu ¢popmupoBa-
HUS CTPYKTYp YyIIpaBiie-
HUSl, BEIEHUS KaJIpOBOTO
JIEJIONPOU3BOJICTBA B OP-
raHu3alu, OLIEHKHU pe-
3yJbTAaTOB PabOTHI MO
YIPaBJIEHUIO IIEPCOHA-
JIOM B TOM YHCJIE B
yCIIOBUSX IU(POBOI
9KOHOMMKH




Tadmuna 2
PacnpenesieHue Tpy10éMKOCTH TUCHUILIMHBI 0 BHAAM padoT M0 ceMecTpam

TpyroéMkocTh
. B T.4. 110 cCeMecTpaM

Bup yuyeOHoi# padoTbl yac. No7
O01as TPyA0EMKOCTD JUCITUIUIMHBI 110 YYeOHOMY TIJIaHy 180 180
1. KonrakTHas pabdora: 70,4 70,4
AyauTopHasi pa6oTa 70,4 70,4
nexyuu (J1) 34 34
npaxkmuueckue 3auamus (113) 34 34
KOHCYIbmayuu nepeo d9K3aMeHoM 2 2
KOHMaxmuas paboma Ha npomexcymourom konmpone (KPA) 0,4 0,4
2. CamocTtosTesabHas padora (CPC) 85 85
Peghepam/scce (noocomosxa) 10 10
camocmosimesnbHoe U3yieHue pazoenos, Camono020moeKa 75
(npopabomka u nogmopeHue 1eKYyuOHH020 Mamepuala u ma- 75
mepuana y4eOHUKo8 u y4eoHvlXx N0cooull, N0020MoBKa K
NPAKMUYECKUM 3AHAMUSIM U M.0.)
Ilooecomoska k 3K3ameny (KOHMpOJb) 24,6 24,6
Bu mpoMeKyTOYHOTO KOHTPOJIS: 9K3aMeH
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4.2 Conep:xaHue TUCHUIINHBI

Tabmuma 3
TemaTnyeckuil NUIAH y4eOHOH TMCIUTIIHHBI
Bueayaurop
HanmeHoBaHMe TeM QM CUMILIHHbI Bcero AymuropHas padota | Has gzll)ﬁom
JI 113 KP
Tewma 1. [lepconan opranu3ainuu kKak 00b- 11 2 2 7
€KT yIpaBICHUS
Tewma 2. PerynupoBanue coruaibHO- 15 4 4 7
TPYAOBBIX OTHOIICHUH IepcoHalia OpraHu-
3aluu
Tema 3. Cuctema ynpapiieHUsI IEPCOHATIOM 15 4 4 7
OpraHu3aIuu
Tema 4. Ctparernueckoe yrpaBieHUE Tep- 15 4 4 7
COHAJIOM OpraHH3alHU
Tewma 5. [Iponecc moxbopa, ordbopa u BBe- 15 4 4 7
JICHHS B JOJDKHOCTH IepCOHAala OpraHmu3a-
02071
Tema 6 YnpaieHre MOTUBALMEN U CTUMY- 15 4 4 7
JUPOBAHUEM TPYJIOBOTO MOBEICHHUS
Tema 7. YrpaBnenue o0ydeHuEeM U pa3BU- 11 2 2 7
THEM IepcoHasa
Tema 8. ®opMupoBaHKE U IPOJABUKECHUE 11 2 2 7
KOPIOPATUBHON KYJIBTYpPhI B OpraHu3aluu
Tema 9. MeTonibl OLIEHKH pe3yJIbTaTUBHO- 11 2 2 7
CTH MEepCOHAaJIa OpraHu3aluu
Tema 10. CBsi3u ¢ 00111€CTBEHHOCTBIO B 11 2 2 7
YIOpaBIEHUU MEPCOHATIOM
Tema 11. KagpoBoe 1en10npou3BoACTBO B 7 2 2 3
OpraHu3aIH
Tema 12. Onenka pe3yabTaToB pabOThI IO 6 2 2 2
YIPABJICHUIO IEPCOHATIOM
Peghepam/acce (noocomoska) 10 10
Konumaxmnas paboma na npomescymounom 0,4 0,4
konmpone (KPA)
KoHcynpTamus nepea 5k3aMeHOM 2 2
[ToaroToBKa K 3K3aMeHY 24,6 24,6
HToro mo 1ucuuniInHe 180 34 34 24 109,6
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Conep:xaHue IMCUUILTHHBI

Tema 1. Ilepconan opranu3anuu Kak 0ObEKT yrpaBJIeHUs

1.1. IToHsATHE «TPYOBBIE PECYPCHDY U «TPYIOBON MOTEHIHAI) paOOTHUKA
1.2. OcHOBHBIE XapaKTEPUCTUKH IIEPCOHAIA OPTaHU3alUN

1.3. TpynoBbie KOJUIEKTHUBBI U KX POJIb B YIIPABJICHUHN OpraHU3aliei

1.4. Yupasnenue KOHQIMKTaMH B TPYAOBBIX KOJUIEKTUBAX

Tema 2. PerynupoBaHue COIMANTBHO-TPYIOBBIX OTHOUICHUH TIEPCOHANIa OPTaHU3AIHH

1.2. Coneprkanue cOIMaibHO-TPYAOBBIX OTHOIICHHH MepcoHaia OpraHu3aluu

2.2. KoJIeKTHBHO-IOTOBOPHOE PETYJIMPOBAHKIE OTHOIIICHHUH MTEPCOHAIA OpraHU3aluu

2.3. TpynoBO# IOTOBOpP M TPyAOBask PyHKLHUS paOOTHHKA

2.4. T'ocynapCTBEHHBIH HA/I30p U KOHTPOJIb 33 COOIOICHUE TPYIOBOTO 3aKOHOIATEIILCTBA

Tema 3. CucreMa yrpaBiieHUs EPCOHAIOM OpraHU3aluu

3.1. [IpyHIMIBI ¥ METOABI CUCTEMBI YIIPABIICHUS IEPCOHAIOM
3.2. OCHOBHBIE AJIEMEHTHI CUCTEMBI YIIPABIICHHS IEPCOHATIOM
3.3. Opranu3anoHHas CTPYKTypa yIIpaBJIeHUs IEPCOHAIIOM

Tewma 4. Ctparernyeckoe yrnpaBlIeHHE IEPCOHATIOM OpraHU3aIuu

4.1. KagpoBasi IOTUTHKA — OCHOBA (DOPMUPOBAHUSI CTPATETUH YIIPABJICHUS [IEPCOHATIOM
4.2. Ctparerus ynpaBieHUs [IEPCOHATIOM

4.3. Pucku B cucTeMe ynpaBJieHHsI IEPCOHATIOM

4.4. IlimanupoBaHUe KapOBOTO 00CECIICUCHUS OpTaHU3AIHH

Tema 5. TIponecc mogbopa, 0TOOpa U BBEICHUS B JOHKHOCTh TIEPCOHAIA OPTaHU3AIHH
5.1. MapkeTuHr nepcoHaia

5.2. Haem nepcoHasna 1 ero BUIbI

5.3. Ananranus u BBeJIEHHE NTEPCOHAIa B OPTraHU3aIUI0

5.4. YnpasiieHre BICBOOOXKICHUEM TepCcoHaIa

Tema 6 YnpapieHre MOTUBALMEN U CTUMYJIMPOBAaHUEM TPYJOBOIO MTOBEACHUS
6.1. OcHOBHBIC TIOHSTHSI U TEOPUU MOTHBAIIMU TIEpCOHATIA

6.2. KomriekcHas cuctemMa MOTHBAIIMH TIEpcoHaa

6.3. Bunabl ctuMynupoBaHusi Tpy/Jia M UX OCHOBHOE COJIep>KaHue

Tema 7. YnipaBiieHue oOy4eHUEM U pa3BUTHEM MepcoHaa

7.1. Opranuzarus npoecCHOHATBEHOTO 00YUYeHHUS U TTOBBIIICHHS KB (DHUKAIIUN
7.2. CTaHOBJIEHHE U PA3BUTHUE JI€JI0BOM KapbephI

7.3. ®opMupoBaHUE KaJIpOBOTO pe3epBa 1 paboTa ¢ HUM

Tema 8. @opMHpoBaHKE U MPOABUKEHUE KOPIIOPATUBHOMN KYJIBTYPBI B OPraHU3aliN
8.1. CymHOCTh 1 OCHOBHBIE 3TaIlbl KOMMYHHUKAIIMOHHOTO ITpoliecca

8.2. Co3naHue KOpIOpaTUBHOM KYJIbTYpbI

8.3. DTHKa JeN0BbIX OTHOLIEHUH

Tema 9. MeTozibl OLIEHKH Pe3yJIbTaTUBHOCTH IIEPCOHANIA OPraHU3aALUH
9.1. Posib onieHKM nepcoHaia B CHCTEME YIIPaBJIEHUS [IEPCOHAIOM
9.2. OcHOBHBIE METO/IBI OLIEHKH TIEPCOHATIA

9.3. TpaguuoHHAas cUCTEMa OLICHKH MEPCOHaa — aTTeCTalus

Tema 10. CBsi3u ¢ 0011I€CTBEHHOCTHIO B YIIPABJICHUH TIEPCOHATIOM

12



10.1. TlonsiTHE ¥ OCHOBHBIC HAIIPABJICHUS CBSI3€H C OOIIECTBEHHOCTHIO B YIIPaBICHUH MEPCO-
HaJIOM
10.2 THCTpYMEHTHI CBA3€H ¢ OOIIECTBEHHOCTHIO B YIIPABICHUH ITEPCOHATIOM
10.3. Ouenka 3¢ dpekTuBHOCTH PR-11€ATETHOCTH B YIIPABICHUH ITEPCOHATIOM

Tema 11. KagpoBoe ne10npon3BoACTBO B OpraHU3alMKU

11.1. CocTaB JOKYMEHTAIIMH YIIPABICHUS [IE€PCOHAIOM

11.2. TlpaBuiia oopMIICHHS M CO3/IaHUSI KAAPOBBIX IOKYMEHTOB
11.3 Opranuzanusi XpaHeHUs1 JOKYMEHTOB IO KaJpaM.

Tema 12. OneHka pe3ysibTaToB paboThI MO YIPABJICHHUIO IEPCOHATIOM

12.1. Ananu3 3ppeKTUBHOCTH yIpaBICHUS IEPCOHATIOM
12.2. Ayaut ynpaBieHHs IEPCOHATIOM.

4.3 Jleknuuu/npakTuyecKne/ceMuHapcKHe 3aHATHSA

Tabmuua 4
Conep:kanue JeKIMH/MPAKTHYECKUX 3aHATHH W KOHTPOJIbHbIE MEPONPUATHS
Ne Ne u Ha3BaHMe JIeKIUiA/ Popwmpyembie B Koxa-Bo
wn Ne pazpena S ————— KOMIETCHIMH | KOHTPOJILHOTO |~ -
(MHIMKATOPBI) | MepPONPUATHS
1 Tema 1. Ilep- | Jlexuus Nel [Tepconain opra- YK-3.1,YK- 2
COHAJ Opra- | HU3allUU KaK OOBEKT yIpaBiie- 3.2, YK-3.3
HU3AIUU KaK | HUsA
00BEeKT [Ipaktuueckoe 3anstue Ne 1 YK-3.1,VK- VYerubliit 2
ynpasieHust | TpymoBbie KOJUIGKTHBBI M UX 3.2, YK-3.3 orpoc, pede-
POJIb B YIIPABJICHUU OpraHu3a- par, TeCTUpo-
nmuei BaHUe, J1€/0-
Bas urpa 1
2 Tema 2. Jlexuust Ne 2 PerymupoBanme | YK-3.1,YVK- 4
PerynmupoBa- | comuanbHO-TpyHOBBIX  OTHO- | 3.2, YK-3.3
HUE  COIM- | IIEHUI TMepcoHala OpraHu3a-
QJIBHO- 89707
TPYAOBBIX [IpakTuueckoe 3ansTue Ne2. VK-3.1,VK- YCTHBIN 4
oTHOowWEeHUH | KOJJIEKTHBHO-IOTOBOPHOE pe- 3.2, YK-3.3 orpoc, pede-
nepcoHana I'yJIMPOBaHUE OTHOIIECHUH mep- par, TeCTUpO-
OpraHM3aly | COHAJIa OPTaHU3AINH BaHMeE, JIeJ0-
Bas urpa 2
3 Tema 3. Cu- | Jlexkuus Ne3. Cucrema ynpas- | YK-6.1,YK- 4
cTeMa JIeHHUs TIepCcOoHajoM opranuza- | 6.2, YK-6.3
yOpaBlIeHUsT | [HUH
NIEPCOHAIIOM
opranusauuu | [Ipakrudeckoe 3anstue No3 VK-6.1,YK- YcerHbi 4
OCHOBHBIE 3JIEMEHTBI CUCTEMBI 6.2, YK-6.3 ompoc, pede-
yIOpaBlIeHUs IEPCOHAIOM par, TecTupo-
BaHUE
4 Tema 4. | Jleknuss Ned4. Crparermueckoe ITKoc-4.1, 4
Ctparerude- | ynpaBi€HHE NE€pPCOHAIOM Op- [TKoc-4.2,
CKOE€ yIpaB- | FaHU3aLUU [TKoc-4.3
JICHHE  TIep-
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Ne Ne n HazBanme Jexnmii/ DARITUCLTE Bun Koi-Bo
wn Ne paznena S —— KOMICTEHIHH | KOHTPOILHOrO | = -
(MHIMKATOPBI) | MepONpPUSTHS
coHasioM op- | [Ipaktuueckoe 3ausatue N [1Koc-4.1, YcTHbIT 4
raHu3aluu Ctparerust ynpasJiieHHs Tiep- [TIKoc-4.2, ompoc, pede-
COHAJIOM [TKoc-4.3 paT, TeCTUpO-
BaHHeE, JIEJ10-
Bas urpa 3
5 Tema 5. Jlexmus Ne5. Tpomecc moa6o- [1Koc-4.1, 4
[Ipomecc pa, or0opa 1 BBEICHUS B [TKoc-4.2,
noabopa, OT- | TOHKHOCTB MEepCoHaIa opra- [TKoc-4.3
Oopa u BBe- HU3aIUU
JEeHUS B [TpakTueckoe 3ausTue NoS. [TKoc-4.1, VCTHBIN 4
JOJIKHOCTh Haewm nepconana u ero Buapl ITKoc-4.2, orpoc, pede-
nepcoHaa [1Koc-4.3 par, TECTHPO-
OpraHu3anmnnu BaHUeE, I€JI0-
Bas urpa 4
6 Tema 6. Jlextus Ne6. YrpaBienue Mo- [TKoc-4.1, 4
VYnpasneHue | TMBaUMEN U CTUMYJIUPOBAHUEM [1Koc-4.2,
MOTHBallME€d | TPYAOBOIO IOBEICHHUS [TKoc-4.3
U CTUMYJIH- [Ipaktuueckoe 3anstue Neb. [TKoc-4.1, v . 4
pOBaHHEM KomriuiekcHas cucrema MOTH- [TKoc-4.2, CTHRIH
ompoc, pede-
TPYJIOBOTO BallMU IIEpcoHasa [TKoc-4.3
HOBCIICHIS par, TecTupo-
BaHue, J1eJ10-
Bas urpa 5
7 Tema 7. Jlextus Ne7. YrpaBnenue YK-6.1,YK- 2
VYnpaieHue | oOyueHHEM U pa3BUTHEM IEp- 6.2, YK-6.3
oOy4yeHueM u | coHasa
pa3BUTHEM [TpakTrueckoe 3anstue Ne7. VYK-6.1,YK- VYcTHbIl 2
nepcoHalia CraHOBJIEHHE U pa3BUTHE Jie- 6.2, YK-6.3 ompoc, pede-
JIOBOM Kapbepbl par, TeCTUpO-
BaHUe, 3a/1a-
HUe a7 pabo-
ThI B MaJIBIX
rpymnmnax |
8 Tema 8. Jlextust Ne8 TToctpoenue op- YK-6.1,VK- 2
@®opmupoBa- | raHU3aLUU U €€ CTPYKTYpPBI 6.2, YK-6.3
HUE U Mpo- [TpakTueckoe 3ansTue No§ . YK-6.1,YK- YcTHbIl 2
JIBIDKEHUE Co3anue KoprnopaTuBHOU 6.2, YK-6.3 orpoc, pede-
KOPIIOPaTUB- | KYJIbTYPBI par, TecTupo-
HOU KYyJIbTY- BaHUe, 3a/1a-
pBI B OpraHu- Hue a7 pabo-
3a1uu ThI B MaJIbIX
rpymnmnax 2
9 Tema 9. Me- | Jlexs Ne9 Metoas! orieHKH [TKoc-4.1, 2
TOJIBI OLIEHKH | Pe3ybTaTUBHOCTH MEPCOHANA [TKoc-4.2,
pe3yJibTa- OpraHu3aIu ITKoc-4.3
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Ne Ne n HazBanme Jexnmii/ DARITUCLTE Bun Koi-Bo
wn Ne paznena S —— KOMICTEHIHH | KOHTPOILHOrO | = -
(MHIMKATOPBI) | MepONpPUSTHS
TUBHOCTH ITpakTnueckoe 3anarue Ne9 ITIKoc-4.1, VYcerHbii 2
nepcoHana OCHOBHBIE METOJIbI OLICHKH [TKoc-4.2, ompoc, pede-
OpraHM3anuy | epcoHana [TKoc-4.3 pat, TecTUpo-
BaHue, 3a/1a-
HUE s pabo-
ThI B MaJIbIX
rpynnax 3
10 Tema 10. Jlexmusa NelO Cssi3u ¢ o61e- ITKoc-4.1, 2
CBsi3u ¢ 00- | CTBEHHOCTBIO B YIPABICHUH [TKoc-4.2,
HIECTBEHHO- | IEPCOHAIIOM [TKoc-4.3
CTBHIO B [TpakTrueckoe 3ansTue NelO ITKoc-4.1, YcrHbI 2
ynpasienuu | MHCTpyMeHTHI cBsi3eil ¢ oOme- [TKoc-4.2, orpoc, pede- 2
IIEPCOHAIIOM | CTBEHHOCTBIO B YIIPABICHUH [TKoc-4.3 par, TeCTHpO-
MIEPCOHAIOM BaHUeE, 33/1a-
HUe 1 pabo-
TBHI B MaJIBIX
rpynmnax 4
11 Tema 11. Jlexmms Nell. KagpoBoe aeno- I1Koc- 2
Kanposoe pou3BoOJICTBO B opranu3anuu | 4.1,11Koc-4.2,
JIETIOTIPOU3- [1Koc-4.3
BOJICTBO B ITpaxtrueckoe 3ansatue Nell ITKoc-4.1, VYcrHbIit 2
OpraHusa- [TpaBwiia opopmiIeHUS U CO- [TKoc-4.2, ompoc, pede- 2
U H. 3/1aHUs KaJPOBBIX JOKYMEHTOB [TKoc-4.3 par, TeCTHpO-
BaHUeE, 3a/1a-
HUe a7 pabo-
ThI B MaJIBIX
rpynmnax 5
12 Tewma 12. Jlexuus Nel2. Onenka pe3yib- [TKoc- 2
Onenka pe- TaTOB paboThI NO ynpasnenuto | 4.1,I1Koc-4.2,
3yJIbTaTOB MIEPCOHAIOM [TKoc-4.3
paboTHI 11O [TpakTueckoe 3anstue Nel2 [1Koc-4.1, VYcrHbII 2
YIPaBICHUIO | AyIUT yIpaBJeHHUs TIEPCOHA- [TKoc-4.2, ompoc, pede-
MEPCOHAJIOM | JIOM. IMKoc-4.33 pat, TeCTUpo-
BaHUe, 3a/1a-
HUe 111 pado-
ThI B MaJIbIX
rpymnmnax 6
68
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Taomuma 5

HepequL BOIIPOCOB JJisl CAMOCTOATC/IBHOI0 N3y4CHUA TUCHUIIIINHBI

Ne Popmupyembie Ilepeyenb paccMaTpuBaeMbIX BOIIPOCOB
Ne pa3znena u TeMbl KOMIIETeHI[HH

n/n ) AJISl CAMOCTOSITEJILHOTO U3yYeHUsl

1. Tema 1. [lepconan VK-3.1,VK- CucTeMHBIH MOAXOJ, €ro 3JEMEHTHl. Pacru-
OpraHU3aIH KaKk 00bEKT 3.2, YK-3.3 caHue pabodero JaHs MeHemkepoB. Pomu me-
yIpaBJICHUS HE/DKEPOB B OpraHU3ALINH.

2. | Tema 2. PerynupoBanue VK-3.1,YK- | Ucropusi pa3BuTus MeHeXKMeHTa B EBpo-
COIMAIBHO-TPYIOBBIX 3.2, YK-3.3 | nmelickux crpanax u Poccun
OTHOIIIEHUI MTEpCOHAJIA
OpraHu3aluu

3 Tema 3. Cucrema ympasne- | YK-6.1,YK- | IIpumepsl conuanbHOW MOJIUTUKA M ITHKH B
HUS TepcoHajoM opranuza- | 6.2, YK-6.3 | pa3snuyHbIX rocygapcTBax MU OpraHH3aIUsIX.
017031 [To3UTHBHBIC U HETATUBHBIE CTOPOHBI.

4 Tema 4. Crpareruueckoe [TKoc-4.1, MeTtoauka mpoBeaeHUS Pa3IUYHBIX METOIOB
yIpaBiieHUE [IEPCOHAIOM [TKoc-4.2, reHepanuu 1 ordopa uzaei. MoaenupoBanue
OpraHu3aIyu [TKoc-4.3 HSKOHOMUYECKHUX MPOILIECCOB.

S) Tema 5. IIpouecc nmoxdopa, [1Koc-4.1, 3HaueHue KOMMYHHMKAlMii B COBPEMEHHOMU
otOopa 1 BBEJCHUS B [1Koc-4.2, OpraHu3aIuy.

JOJHKHOCTH TIEpCOHAJIa [TKoc-4.33
OpraHu3aIuu

6 Tema 6 Ynpasnenue [1Koc-4.1, IIpuMepsl IpUMEHEHUST YKOHOMUYECKUX, all-
MOTHBAIIHEH U [TIKoc-4.2, MUHUCTPATUBHBIX, COLIMAJILHO-
CTUMYJIMPOBAaHHEM [TKoc-4.3 MICXOJIOTUIECKUX METOJIOB MEHEKMEHTA
TPYJIOBOTO MOBEACHHUS

7 Tewma 7. YrpaBienue VYK-6.1,YK- | Metoasl 1 npueMbl 3)PEeKTHBHOTO TIIaHUPO-
o0y4YeHHEM U pa3BUTHEM 6.2, YK-6.3 | BaHuS. AHTUKPHU3HCHOE yIpaBIICHUE.
nepcoHaa

8 Tema 8. ®opmupoBanue u VK-6.1,YK- | [Ipeumy1iecTBa M HEIOCTaTKH pa3IUYHbBIX
MIPOJBUKEHHE 6.2, YK-6.3 | TumOB opraHu3anuii B KOHKPETHBIX YKOHOMH-
KOPIIOPAaTUBHOM KYJIbTYPHI B YECKUX YCIIOBHIX
OpraHu3aIHH

9 Tema 9. Meroasl OLEHKU [T1Koc-4.1, Haubonee pacrpocTpaH€HHbIE TEOPUU MOTH-
pE3yIABTATUBHOCTH TEPCOHA- [TKoc-4.2, Baiuu. [1on0oXUTENBHBIE YEPTHI U HEAOCTATKU
J1a OpraHu3aLuu [TKoc-4.3 OTJCJIbHBIX TEOPUIl MOTHBALIUU

10 | Tema 10. Cps3u c oOmie- [TKoc-4.1, Heo0OxoaumMocTh pa3nuyHbIX BUJOB KOHTPOJIS
CTBEHHOCTBHIO B YIIPABJICHUH [TKoc-4.2, st 9O PEeKTUBHON NESITEILHOCTH OpTraHu3a-
MIePCOHAIOM [TKoc-4.3 LUK

11 | Tema 11. Kanposoe [1Koc-4.1, Haubonee pacnpocrpaHeHHbIE TEOPUH U CTH-
JIEJIONPOU3BO/ICTBO B [TKoc-4.2, mu nuaepctsa. Ilpumepsl 3¢ (ekTuBHBIX Me-
OpTraHu3aluu [TKoc-4.3 HelkepoB. [IpuunHBI yCriexoB W HeyJay pa-

OOTHMKOB YIIpaBJI€HHUs] B KOHKPETHBIX YKOHO-
MHUYECKUX YCIOBHSIX.

12 | Tema 12. Ouenka pe3yibTa- ITKoc-4.1, Metonuka mpoBeneHUs coOecenoBaHUS, aT-
TOB pabOTHI M0 yMPABICHUIO [TKoc-4.2, TeCTalluM TIepCcoHala, coBemanus. [lonbop u
MIEPCOHATIOM [TKoc-4.3 paccTaHOBKa KaJpoB B opranu3zauuu. Ilo3u-

TUBHBIE W HETaTHUBHBIC TOCIEJICTBUS KOH-
(GIUKTOB B COBPEMEHHBIX JKOHOMHUYECKHX
YCIIOBUSIX.
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5. Obpa3oBaTe/ibHbIE TEXHOJIOTHH

Tabmura 6
IlpuMeHeHre AKTUBHBIX U HHTEPAKTHBHBIX 00Pa30BaTeJIbHbIX TEXHOJOTHI

Ne HaumenoBanue HCIO0JIb3YEMbBIX aKTUBHBIX U HHTCPAKTHUB-

n/n Tewa i popma sansiTus HBIX 00pa30BaTeaIbHbBIX TEXHOJIOTHIl

1 Tema 1. [Tepconan J Jlexuusi ¢ UCTIOJIL30BAHUEM CPEJCTB MYJIbTUMEINA
OpraHMu3aIy Kak 00BbEKT NudopmaninoHHO-KOMMYHHUKAITMOHHAS TEXHOIOTHSI
yIpaBJIeHUs

2 Tema 2. PerynupoBanue JI Jleknus ¢ UCI0JIB30BAHUEM CPEACTB MYJIbTHUMENA
COLIMATILHO-TPYOBBIX HNudpopmMannoHHO-KOMMYHHUKALIMOHHAS TEXHOIOTHs
OTHONICHUH MIepcoHalIa
OpraHu3aluu

3 Tema 3. Cucrema ynpas- | JI Jleknus ¢ UCI0JIb30BAHUEM CPEACTB MYJIbTUMEINA
JIEHUs] NEPCOHAJIIOM oOpra- HNudpopmannoHHO-KOMMYHHUKALMOHHAS TEXHOIOTHs
HU3ALUU

4 Tema 4. Crpareruueckoe | JI Jlexuusi ¢ UCMONIb30BAaHUEM CPEJICTB MYyJIbTUMEANA
yOpaBlieHUE TEePCOHATIOM NudopmaninoHHO-KOMMYHHUKAITMOHHAS TEXHOJIOTHSI
OpraHu3aluu

3) Tema 5. [Iponecc J Jlexuys ¢ UCTIOJIB30BAHUEM CPEACTB MYJIbTUMEANA
nonbopa, otoopa u NudopmaninoHHO-KOMMYHHUKAITMOHHAS TEXHOIOTHS
BBEJICHUS B JIOJDKHOCTD
NepcoHalIa OpraHu3aIiu

6 Tema 6 YnpasneHue J Jlexuus ¢ UCIOJIB30BAHUEM CPEACTB MYJIbTUMEANA
MOTHBAIIMEH U NudopmaninoHHO-KOMMYHHUKAIIMOHHAS TEXHOJIOTHSI
CTUMYJIUPOBAaHUEM
TPYJOBOTO MOBEACHHUS

7 Tema 7. Yrpasnenue J Jlexuus ¢ UCTIOJIB30BAHUEM CPEJCTB MYJIbTUMENNA
0o0yuyeHHeM U pa3BUTHEM WHupopmaninoHHO-KOMMYHHKAIIMOHHAS TEXHOJIOT U
nepcoHasia

8 Tema 8. ®opmupoBanue n | JI Jlexuus ¢ UCNONIb30BAaHUEM CPEJICTB MYyJIbTUMEANA
MPOJBUKEHHE NHpopmaninoHHO-KOMMYHHUKAIIMOHHAS TEXHOJIOTHSI
KOPIIOPaTUBHOM KYJIBTYPbI
B OpraHu3aluu

9 Tema 9. Meroas! onenku | JI Jlexuus ¢ UCNONIBb30BAaHUEM CPEJICTB MYyJIbTUMEANA
pPe3yIbTaTUBHOCTH MEPCO- NHpopmaninoHHO-KOMMYHHUKAIIMOHHAS TEXHOJIOTHSI
HaJla OpraHu3aluu

10 | Tema 10. Cesi3u c oOme- | JI Jlexuusi ¢ UCTIONB30BAaHUEM CPEJICTB MYyJIbTUMEANA
CTBEHHOCTBIO B YIIpaBlle- HHupopmaninoHHO-KOMMYHHKAIIMOHHAS TEXHOJIOT U
HUU IEPCOHATIOM

11 | Tema 11. KagpoBoe J Jlexuus ¢ UCMONb30BaHUEM CPEJICTB MYyJIbTUMEANA
JIEJIONPOU3BOJICTBO B NHudopmaninoHHO-KOMMYHHKAIIMOHHAS TEXHOIOTHSI
OpraHu3aluu

12 | Tema 12. Onenka pe3yns- | JI Jlexuus ¢ NCIOJIB30BAHUEM CPEJICTB MyJIbTUMENA
TaTOB palOTHI IO YIIpaB- HNudpopmannoHHO-KOMMYHHKAIIMOHHAS TEXHOJIOTUs
JICHUIO IEPCOHAJIOM

6. Tekymuii KOHTPOJIb YCIEBAEMOCTH M MTPOMEKYTOYHASI aTTECTAIMS TI0 NTOraM OCBOEHHS

JUCIHHUILTHHBI

6.1. TunoBbie KOHTPOJIbHBbIE 32aHUS UJIH HHbIE MATEPHUAJIbI, HEOOXOUMbIe

JJISL OLleHKH 3HAHUI, YMEHUI U HABBIKOB M (UJIM) ONBITA AESATeJIbHOCTH

IIpuMepHBbIii NepedyeHb BONPOCOB sl YCTHOI'O OIpoca.
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Tema 1. IlepcoHan opranu3anum Kak 00beKT yIpaBJIeHHsA

[ToHsATHE «TPYIOBBIE PECYPCHI» U «TPYA0BON NOTEHIMAD) paOOTHUKA

OcHOBHBIE XapaKTEPUCTUKH IIEPCOHAJA OPraHu3alun

TpynoBble KOJUIEKTUBBI U UX POJIb B YIIPaBICHUH OpraHU3aLUeH

VYnpasieHne KOHPIUKTAMH B TPYIOBBIX KOJIEKTHBAX

Onpeznenute NOHATHE «TPYIOBbIE pecypchl». HazoBuTe BO3pacTHbIE TpaHULBl TPYAOCIOCO0-
HOT'O HaCEJICHHUS.

Packpoiite NOHATHE «IKOHOMMYECKH aKTUBHOE HACEICHHE» M «IKOHOMHYECKH HEAKTUBHOE
HACEJICHUE

UYro Takoe TpynoBoii noreHuuan?

HazoBute 0OCHOBHBIEC IPU3HAKU U KATETOPUU CTPYKTYPBI IIEPCOHAA OPraHUu3aluu

Kakue ocHOBHbBIE XapaKTEpUCTUKH ITepcoHana opranuzanuu? [loscHure ux.

Yro noHMMaeTCs noj CIUCOYHBIM, CPEIHECIIUCOYHBIM U IBOYHBIM COCTaBOM IEpCOHAA?

KakoBa kiaccugukaus TpyA0BbIX KOJUIEKTUBOB?

W3 Kakux 371€MEHTOB COCTOUT CTPYKTYPA XapaKTEPUCTUK KOJIJICKTUBA?

Ha xakux npuHLIMIax y4acTBYIOT TPYAOBbI€ KOJIJIEKTUBbI B YIIPABJIEHUU OpraHu3anuen?

YTo MOHUMAIOT MO KOH(IIMKTOM B OpraHu3aluu?

KakoBa crpykrypa xoH(paukTa? [TosicHUTE 371€MEHTBI CTPYKTYpPbI KOH(pIUKTA?

Ha3zoBuTe 0OCHOBHbIE MPUUYMHBI, BHI3BIBAIONINE KOH(MIMKTHI B OpraHU3aluu.

Kakoii meTon pa3zpenieHust KOHGIUKTOB CYUTACTCS HA PAaKTUKE Hanbosee 3 (HeKTUBHBIM?

Kak mpoxoast neperoBopsl o pa3perieHno KOH(QIMKTOB?

IIpumep 3axannii 1y padoTbl B MAJIBIX IPYNIIAX

3aganue Ne 1

C. bbut nepeBesieH Ha IPYTYyIO JIOJDKHOCTh B CBA3U C peopranusanueil. [IpaBa mu agMunu-
CTpalus, Ha3Havasi eMy IpU [IEPEBOJIE UCTIBITATENbHBIN CPOK, MOTUBUPYS 3TO OTIUYHUEM B Ipoduiie
paboTHI.

T. bbuta yBoJieHa aIMUHHUCTPALIUEH B CBSI3U C peopraHusaiueil 0e3 mpeaBapuTesIbHOTO Tpe-
JOYTIPEXKACHUS C BBIIIATON 3apabOTHOMN MiaThl 3a TEKYLU Mecsll. 3aKOHHBI JIU IeHCTBHS aIMUHH-
ctpaunn? KakoB Mops/10k yBOJIbHEHHsI pAOOTHUKOB B CBSI3U C peopraHu3anuei?

IIpumep 1es10BOM MIPbI
enosas uzpa 1.

Lesb Urpsl — HAYYUTh CTYACHTOB MTPABUIIBLHO ONPEEIIATh U MPAKTHUECKH IEMOHCTPUPOBATh
T€ HaBBIKU U XapaKTEPUCTUKH, KOTOPbIE TPEOYIOTCS JJis YCIEIIHOr0 YCTPOHCTBAa Ha paboTy B
ci1y>k0y nepcoHana.

VYcnoBus u npasuiia Urpsl. B yuebHol rpynne gpopmupyercs oTO0OpodHast KOMUCCUS U3 TPEX
YeJIOBEK: NIPENoAABaTeNs U IBYX CTYyA€HTOB, OCTAJIbHBIE CTYACHTHI BBICTYNAIOT B POJIM IIPETEHCH-
TOB Ha BaKaHTHbIE TOJDKHOCTU. Benyiuii o0bsABISIET 0 KOHKYPCHOM Habope B CIyK0y nepcoHana
BO BHOBB CO3/1aBa€Mblii (hriIrai npecTukHoi GUpMbI B cieTyrolue rpynibl: INIaHUPOBAHUE U Ha-
€M COTPYJHHUKOB; MOTHUBALIUU, CTUMYJIMPOBAHUS U OIUIATHI TPY/1a; TPYAOBbIE U JUCIUILIMHAPHbBIE
OTHOIIEHHS; MPO(OPUESHTAINS U COLMANIbHAS aJITalTallks; TOArOTOBKA U MPOABIKEHHE KaIPOB;
M3Yy4YEeHHE U OLIEHKA KaJIpOB; MOBBIIIEHNE Ka4eCTBa TPYI0BOU KHU3HU; OXpaHa TpyAa U TEXHUYECKas
0€301aCHOCTb (KOJIMYECTBO IPYIII MOYKHO COKPATUTh JI0 JIBYX)

Jl51s 0TOOpa MPETeHIEHTOB UCIIOIB3YETCSl HHTEPBBIO, KOTOPOE MPOBOJUT CIIEUAIbHAS OT-
6opounas komuccus. Kanaunaty gaercs 5 MUHYT Ha TOATOTOBKY U 10 MUHYT Ha BBICTYIUIEHUE, B
KOTOPOM OH JIOJKEH:

- 0XapaKTepHU30BaTh MOTHUBBI, TOOYAMUBIIHNE €r0 MPUHATH yUYacTHE B KOHKYpCE, OOBSICHUTh
CBOI1 BBIOOpP KOHKPETHOM IPYIIIHI;

- IPOAEMOHCTPHUPOBATH MPOPECCHOHATBHYIO KOMIIETEHTHOCTb;

- pacckazath 0 TOM, YTO HOBOT'O U IOJIE3HOT'O OH CMOKET IIPUHECTH HUpPME.

OT0OopoyHast KOMUCCHS OLICHUBAET KaHIU/IaTOB B CIEIIMATbHBIX KAPTOUKAX 10 MATHOAIIIb-
HOI cucteme. HaOpaBmnii Hanbospiee KOJTUYECTBO 0aMIIOB OOBABISETCS MOOSANTENIEM, T.€. OyAeT
IPUHAT Ha paboTy.
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Tema 1.

IIpuMmepHast TemaTHKa pedepaToB
Ilepconas opranu3anum Kak 00beKT ypaBJIeHUs

Yenoseueckue pecypesl OpraHU3aluu: KIOUEBbIE TapaMETPhI YIIPABICHUS
M3MEeHUNBOCTB KaK CBOMCTBO 4EJI0BEUYECKUX PECYPCOB

Meroas! pyKOBOJCTBA IIEPCOHATIOM

VYcnenHslii MEHEIKMEHT IIepcoHana: 0030p ylnpaB/IeHYeCKUX YCTaHOBOK

IlepeyeHb BONPOCOB, BLIHOCMMBbIX HA MPOMEKYTOYHYIO aTTECTAIMIO (IK3aMeH)

Nk wNE

CTBa
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

nepcoHaIoM?
27.

28.
29.
30.
31.
32.
33.

COHAJIOM
34.
35.
36.
37.
38.
39.
40.
41.
42.

[TonsiTve «TPyAOBBIE PECYPCHI» U «TPYAOBOM MOTEHIMA» paOOTHUKA

OcHOBHBIE XapaKTEPUCTUKH IIEPCOHAJA OPraHu3alun

TpyaoBble KOJUIEKTUBBI U UX POJIb B YIIPABJICHUU OpraHU3allei

VYrpasienrue KOHQIUKTAMH B TPYIOBBIX KOJIJICKTHBAX

CopepxaHuie cOIMaIbHO-TPY/IOBBIX OTHOILIEHUH MIepCOHAIa OPTaHU3al|H
KonnekTuBHO-10r0BOPHOE peryIMpoBaHUE OTHOLLIEHUH NEpCOHAIa OpTaHU3aluU
TpynoBoii noroBop u TpyaoBas GyHKIUsS paOOTHHUKA

['ocyapcTBeHHBIN Ha/A30p M KOHTPOJb 3a COOIIOACHHE TPYJOBOIO 3aKOHOAATENb-

IIpyuHIMIIBI M METOIBI CUCTEMBI YIIPABJICHUS IIEPCOHATIOM

OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABJIECHUS [1E€PCOHAIOM

OpranuzanvoHHasi CTpYKTypa yIpaBlIeHUsI IEPCOHAIOM

KanpoBas monutuka — ocHOBa GOPMHUPOBAHUS CTPATETHU YIPABIECHUS TIEPCOHATIOM
Crpaterus ynpapiaeHHs IEPCOHATIOM

Pucku B cucteme ympaBiieHUs IEPCOHATIOM

[InanupoBaHue KaapoBOro 0OECIICUCHHS OpraHU3aluN

MapkeTuHr nepconana

Haewm nepconana u ero Bupl

AnanTanus ¥ BBeJIeHUE MIEPCOHANa B OPraHU3alIHIo

VYnpasieHne BEICBOOOKIEHHEM ITEpCOHaa

OcHOBHBIE IOHATHA U TEOPUHM MOTHBALMH IIEPCOHAA

KommuiekcHast cucreMa MOTHBAllMK NIEpcoHalIa

Bunel ctuMynnpoBaHus TpyAa U UX OCHOBHOE COJEPKaHUE

Opranuzanus npopecCuoHATBHOTO OOYUYEHHS U MOBBIIIICHUST KBATH(PUKAIIUH
CraHOBIIEHHE U Pa3BUTHE JEJI0BON Kapbepsl

dopmupoBaHue KaJpoBOro pe3epsa 1 padoTa ¢ HUM

B yem coctouT cBsi3b 00yuyeHMs INepcoHajia C JIPYTMMHU IPOLECCaMU YIpaBlIeHUs

CyIHOCTh M OCHOBHBIE 3TaIlbl KOMMYHHUKAIIMOHHOI'O Ipoliecca

Co3nanne KOprnopaTuBHOW KYJIBTYPHI

DTHKA JIETIOBBIX OTHOILICHUH

Porb orieHKH mepcoHaa B CHCTEME YIIPaBIICHUS TIEPCOHATIOM

OCHOBHBIE METO/IbI OIICHKH MIEpCOHAa

TpaauunoHHas cHCTEMa OIICHKH MIEPCOHAIA — aTTeCTaIUs

[ToHsiTHE ¥ OCHOBHBIE HANPABJIEHUS CBSI3€H C OOIIECTBEHHOCTHIO B YIPABICHHUHU IEP-

HHCTpyMEHTHI CBS3€H ¢ OOIIECTBEHHOCTHIO B YIIPABICHUH ITEPCOHATIOM

Onenka a¢dextuBHOCTH PR-A€STENSHOCTH B yIIpaBICHUH ITEPCOHATIOM

B uewm 3akmtouaercst ocobenHoctu PR B yIipaBieHnu nepcoHanom?

Kaxkune mpeumymectBa naet coznanue PR ciyx6 B opranuzanun?

CocraB TOKyMEHTAllUU YIPABJICHUS IEPCOHATIOM

[TpaBuna opopMieHUs U CO3aHUS KAJAPOBBIX TOKYMEHTOB

Opranu3zanus XpaHeHus! JOKYMEHTOB 10 KaJipaM.

UTo moOHUMAIOT MO/ KaIpOBOM JOKyMEHTAIUEN ?

Kakue QyHKIMM BKIIIOYAET NEJIOMPOU3BOICTBO CUCTEMBI YIIPABICHUS TIEPCOHAIOM?
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43. Ananus 3¢ (eKTUBHOCTH YIPABJICHUS TIEPCOHATIOM

44, AyIuT yrpaBiieHUSs TIEPCOHAIOM.
45. Yro BKIIIOYAIOT B ceOs 3aTpaThl Ha epcoHan?
46. HazoBute nmokazarenu 3¢ (HEKTUBHOCTH yIPABIICHUSI IIEPCOHATIOM

Kasxnprit OuteT coiepKuT IBa TEOPETUISCKUX BOTIPOCA.

6.2. Onucanne noka3arejei 1 KpUTepUeB KOHTPOJIS yCIIeBAaeMOCTH,
ONuCcaHUe KA OLeHNBAHUS

1. Kpurtepuu oneHKH IK3aMeHa:

OLEHKY «OTJIMYHO» 3aCIIy’KMBAET CTYJIEHT, OCBOMBIIMK 3HAHMS, YMEHUS, KOMIETEHIUU U
TEOpEeTUYEeCKHii MaTepuai 0e3 MpoOesoB; BBHIMOJHUBIIMK BCE 3a/JaHUs, MPEIYCMOTPEHHBIE yueO-
HBIM IJIAHOM Ha BBICOKOM Kauye€CTBEHHOM ypoBHE; KommeTreHumu, 3akperui€HHbIE 3a JUCLUILIU-
HOH, ¢cOPMHPOBAHBI HA YPOBHE — BHICOKHH.

OLEHKY «XOpOILO)» 3acily’KHUBAa€T CTYJEHT, NPAKTUYECKH MOJHOCTHIO OCBOMBIIWN 3HAHMS,
YMEHHMSI, KOMIIETEHIIUM U TEOPETUUECKUN MaTepual, yuyeOHble 3aJaHUsl HE OLEHEHbl MaKCHMallb-
HbIM yHciioM OamioB, KommereHumu, 3akperviéHHbIE 32 AUCHUILIMHOW, C(OPMUPOBAHBI Ha
YPOBHe — XOpo1LuMii (CpeaHuii).

O1eHKy «yJIOBJIETBOPUTEIHHOY» 3aCTY>KUBAET CTYACHT, YACTUYHO C MPOOEIaMu OCBOUBIIIHIA
3HAHUS, YMEHUS, KOMIIETEHIIMH ¥ TEOPETUYECKUN MaTepuai, MHOTHE y4eOHbIE 3aJaHHs JIMOO He
BBITMIOJHIII, TUOO OHU OIEHEHBI YUCIOM 0ayuioB OIM3KMM K MHUHHMalbHOMY. KommereHuuwu, 3a-
KPEIUIEHHBIE 33 AUCLUIUIMHON, CGOPMHUPOBAHBI HA YPOBHE — 10CTATOYHBIN.

OLEHKY «HEYJOBJIETBOPUTEIBHO» 3aCIYyKUBAET CTYJIEHT, HE OCBOMBIIWNA 3HAHUS, YMEHUS,
KOMIIETEHIIMM U TEOPETHYECKUI MaTepuai, yuyeOHble 3a/JaHus He BbINoiaHWI. Komnerenuuu, 3a-
KpEIUJIEHHBIE 32 AUCLHUIUIMHON, He C()OPMHUPOBAHBI.
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7. YueOHO-MeToAn4YecKOoe U HH(POpMAIHOHHOE o0ecTieYeHe TN CIHILTHHBI
7.1 OcHoBHasI JIUTEpaTypa

1. MenemxMmenT: yueOHuK i By30B / FO. B. Ky3uenos [u np.]; mox pexakmueii FO. B. Ky3nenosa.
— Mocksa: M3garensctBO FOpaiit, 2021. — 448 c. — (Bsicmee obpazoBanue). — ISBN 978-5-
534-03372-4. — Texct: snexTponHsbii // OOpa3oBarensHas miaatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/489310

2. Menemxment. [Ipaktukym: yuebHOe mocodue mis By3oB / 0. B. Ky3nenos [u ap.]; mox penak-
nueii FO. B. Ky3nenoBa. — Mocksa: U3narensctBo IOpaiit, 2021. — 246 ¢. — (Bwicmee o6pa3o-
Banue). — ISBN 978-5-534-00609-4. — Texkcrt: snexrpoHHbIid // OOpa3oBaTenbpHas ImaaTdopma
IOpaiir [caiit]. — URL.: https://urait.ru/bcode/489686

3. MenemxkMeHT B 2 4. Yactp 1: yueOHUMK U npaktukyM i By3oB / M. H. lllankun [u np.]; mox
obmer penmakiuert M. H. llankura. — 4-e¢ usn., mepepad. u mon. — Mocksa: M3maTenbcTBO
IOpaiir, 2021. — 384 c. — (Beicmiee obpaszoBanue). — ISBN 978-5-534-04625-0. — Tekcr: 2i1ek-
TpoHHbIH // Obpa3zoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/492480

4. MenemxmMeHT B 2 4. Yactp 2: yueOHUK U mpakTUKyM Ui By3oB / U. H. lllankun [u ap.] ; mox
obmeri penakiuedt M. H. Illankuaa. — 4-e¢ usn., mepepad. u mon. — MockBa: M3naTenbcTBO
FOpaiit, 2021. — 313 c. — (Bsicmiee oopazoBanne). — ISBN 978-5-534-04627-4. — TekcT: dJiek-
TpouHbI // Obpa3oBatenbHas miardopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/472489

5. I'ammonenko, A. JI. Teopus ynpaBieHus: Y4eOHUK U TIPAKTHKYM sl By30B / A. JI. ['anoHeHKo,
M. B. CaBenbeBa. — 2-e u3., nepepad. u qorn. — Mocksa : MznatenserBo FOpaiit, 2021. — 336 c.
— (Bwicmee obpazoBanue). — ISBN 978-5-534-03319-9. — Texkcr: anexrponnsiii // Obpa3oBa-
tenpHas wiatdopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/489005

7.2 JlonoJTHUTeIbHAS JIUTEpPaTypa

1. Yopasnenue nepcoHasoM: y4eOHMK M MPAaKTUKYM JUIs By30B / A. A. JIUTBUHIOK [u Ap.]; mox pe-
nakuuen A. A. JlutBuHioka. — 3-e u3., nepepad. u gomn. — MockBa: U3natensctBo FOpaiit, 2021.
— 461 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-14697-4. — Texkcrt: anekTpoHHbIH // O0-
pasoBarenbHas miatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/484938

2. Turos, B. H. Teopus u ucropusi MEHePKMEHTA: yUeOHUK U PaKTUKyM Juid By30B / B. H. Turos,
I'. H. CyxanoBa. — MockBa: M3narensctBo HOpaiit, 2021. — 487 c. — (Bsiciee o6pa3zoBanue). —
ISBN 978-5-534-05725-6. — Texkcr: snextponHblil / O6pazoBaTenbHas miaardopma FOpaiit [cait].
— URL: https://urait.ru/bcode/490123

3. Koprosa, M. A. Hctopus ynpasieH4ecKoi MbIciu: yueOHoe rnocodue ains By30B / M. A. Kopro-
Ba, A. M. Canory0. — 2-e u3n., ucnp. u gomn. — Mocksa: M3ngarensctBo KOpaiit, 2021. — 166 c.
— (Bricmee obpazoBanue). — ISBN 978-5-534-10651-0. — Tekcr: snextponHHbIi // OOpa3oBa-
tenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/474144

7.3 HopmaTuBHBIE PAaBOBbIE AKThI

1. Koncrurynus PO - [DnexTpoHHbIN pecypc]- Pexum JlocTyna:
http://www.constitution.ru/
2. I'paxxnanckuit  komekc P® - [Dnekrtponnslii pecypc]- Pexum npocrtyna:

https://base.garant.ru/10164072/
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7.4. UHTepHeET-pecypcehl
1. www.mcx.ru — opunuanbHbIi caiit MUHUCTEpPCTBA cenbeKoro xo3stiictBa PD, [D1eKTpoHHBIH
pecypc] - CBOOOAHBIN TOCTYII.
2. WWW.agro.ru — arporoprai celbckoe X03si1UcTBO B Poccuu u 3a pybexom, [DIeKTpoHHBIN pe-
cypc] - cBOOOIHBIN TOCTYII.
3. WWW.agronews.ru — HOBOCTH CEIbCKOro Xo3siicTBa Poccuu, [DinekTpoHHBIH pecypc] - cBo-
0OOJIHBIN JOCTYIL.
4. www.rbc.ru — PocousneckoHcanTiHr, HHQOPMALUS O COCTOSHHHM (PMHAHCOBBIX M TOPTOBBIX
PBIHKOB, [ DIIEKTPOHHBIN pecypc] - CBOOOIHBIN JOCTYII.
5. www.ptpu.ru  Mexaynaponusiii xypHan «[IpoGieMbl Teopun U MPAKTUKU YIPABICHUS,
[DnexkTpoHHBIi pecypc] - CBOOOAHBII TOCTYII.
6. www.economy.gov.ru — opunmuansHelii cait MUHUCTEPCTBA SKOHOMHYECKOTO pa3BuUTHSA
P®, [DnekTpoHHbIit pecypc] - CBOOOAHBIN HOCTYII.

9. Hepeqeﬂb NMporpaMMHoOro o0ecneyeHUus U HH(l)OpMaIII/IOHHLIX CIIPAaBOYHBIX CUCTEM

Jlnst mpoBeieHusl JIeKLHH, IPAaKTUYECKUX 3aHATHUH, BBIIOJIHEHUS CaMOCTOSITEIbHON paboThl
1o aucuuIuinHe « MenemxmeHT» Heooxoaumsl [1K, nMmeronine nHTErpupoOBaHHBIN MAKET IPOrpaMm
Microsoft Office for Windows co cnenyromumu npunoxeHusiMu (tadi.9):

Tabauua 9
IlepeyeHb NpPOrpaMMHOro odecrneyeHust
HanmenoBann r
Ne C€HO e, HanmenoBanue Tun oA
paszaena yueOHoit ABTOp pa3pa-
n/n NPOrpaMMsbl NPOrpaMMsbl
AUCIHHUIIJINHBI 60TKI/I
1 Bce TeMbl WORD TCKCTOBRIN Microsoft 2010
IPOLIECCOP
2 |Bce Temsr POWER POINT |HCTEMa 1O COSMARMIO | p 43 s ft 2010
HpCSCHTaHI/II/I

10. OnucaHue MaTEepUATbHO-TEXHUYECKOU 0a3bl, HEOOXOAUMOM JIA
OCyILeCTBJICHHS 00Pa30BaTEJIbHOIO MIPOLECCA 110 AUCHUIIUHE

Tadmura 10
CeeneHus 00 00eCIIe4eHHOCTH CNIENMATM3MPOBAHHBIMY AYAUTOPUAMHU,
Ka0MHeTaMMU, JJa00pPaTOPUSIMH

HaunmeHnoBanue CIIeMAJbHBIX IMOMEIIe-

HMI ¥ MOMeEIeHHI 1J15 CAaMOCTOSATE Ib- OCHAIIIEHHOCTH CIIENNAJLHBIX IOMEIEeHNIi 1 IIoMe-
HOI1 pa6oThI (Ne yyeOHOro Kopmyca, Ne HEHUH ISl CAMOCTOSITEJIbHOH PadoThI
ayIMTOPHH)
1 2

yueOHasi ay JUTOpUS 715l IPOBEACHUS 1 IIpoextop — 1 mT. (MHB. Ne 35203)

3aHATUN JEKIUOHHOTO TUMA, 3aHATUN | 2. CTON NUCBMEHHBIN 1 mT

CEMHHAPCKOI0 TUIIA, TPYIIIOBBIX U 3 Cron nByxmectHbiit 24 mr. (MuB. Ne 332088)
WHJIMBUIyATbHBIX KOHCYJIbTALIHH, Te- 4 Jlocka 6enasi— 1 mr. (MuB. Ne 332050)

KYIIIEro KOHTPOJISL ¥ MPOMEKYTOUHOMN 5 Dkpan Ha anekTponpuBoae - 1 mt. (MuB. Ne 332049)
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aTTecTaluu

y4. Kopr. Ne 1 (JIucrBeHHMYHAas anes,
4a), Ne 502

6. JleMoHCTpaTUBHBIN anbboM - ¢pummyapt- — 1 mT. (MHB.
Ne

332078)

7.CucteMHBIH 0JIOK | T ¢ MOHUTOPOM

8. aHTUBaHAATBHBIA 1K)

ydeOHas ayJUTOpHUs 1J1s1 IPOBEICHUS
IIPaKTUYECKUX 3aHATUH, TPYIIIIOBBIX U
WHAMBUYallbHbIX KOHCYJIbTAlUMI, Te-
KYLIEro KOHTPOJIS U IPOMEKYTOUHON
aTTecTalluu

yu. Kopm. Ne 1 (JIuctBeHHnuHas anes,

1 IIpoextop — 1 mT. (MHB. Ne 35203)

2. CtoJst nuCbMEHHBIN 1 1T

3 Cron neyxmecTHbIi 12 mT. (MHB. Ne 332088)

4 Jlocka 6enasi— 1 mr. (MaB. Ne 332050)

5 Dxkpan Ha anekTpornpuBoae - 1 mr. (MuB. Ne 332049)

6. JlemoHCcTpaTUBHBIN anbOoM - ¢pmmyapt- — 1 mT. (MHB.

4 a), Ne 513 Ne
332078)
1. Cucremusiii 010K 1 mr

lenTpanbHas Hay4Has UuranbHbli 3ai1
ounbanorexka umenu H.U.
Keinxesznosa

(JTucTBeHHUYHAS ajLies],
n.2.k.1)

11. MeToauueckue PCKOMEHIANUU CTYACHTAM 110 OCBOCHHIO THCIUIIJIMHBI

HeoOxoaumbiM ycinoBueM 3(pPexkTuBHOM pabOThI CTYIEHTOB Ha MPAKTUYECKUX 3aHATUAX IO
JTUCLUIITNHE «YTIPaBJICHUE TIEPCOHATIOMY SABJISICTCS U3yYCHHE HEOOXOAMMOTO TEOPETUIECKOTO Ma-
tepuana. [Ipu M3ydeHHH KaXKAOoro paszjesia AUCIUILUIMHBI POBOJUTCS KOHTPOIb 3HAHUH C IIENBI0
MIPOBEPKU M KOPPEKIIMH XOJa OCBOEHHUS TEOPETHUECKOr0 Marepuaja M MPaKTHYECKUX YMEHHM U
HaBBIKOB. KOHTPOJIb 3HAHU MPOBOAMUTCS 1O TPpaUKy B YaChl MPAKTHUYECKUX 3aHITHI 1O OCHOBHO-
My pacnucanuio. CTyleHT 00s3aH OTUMTATHCS MO BCEM YUYEOHBIM pasjenaM AMCIUILTUHBL, K Mpo-
MEXYTOYHOM aTTeCTalliy JOMYCKAITCS CTYACHTHI, CIaBIINE BCE 3aJaHusl, MPEyCMOTPEHHBIE TIPO-
TPaMMOM.

BrimonHenue GONBIIMHCTBA MPAKTUYECKUX U JIOMAITHUX 3aJaHUN MOTPeOyeT OT CTyACHTa
CaMOCTOSITEJIbHOTO MOMCcKa HHGOPMAIIMH TI0 TEME U3YUEHUS.

Memoouueckue pexomenoayuu K nPaKmuyecKum 3aHAmuim

[Tpu moAroTOBKE K MPAKTUYECKUM 3aHATHUAM, O0yUYarOIIMMCSI HEOOXOUMO U3YUYUTh OCHOB-
HYIO U JIOTIOJIHUTEIBHYIO JUTEpaTypy, pEeKOMEHIALNHU IpenoaaBaress 1 TpeOoBaHUs yueOHOH Ipo-
rpaMMbl. B Xoie moAroToBKM K MPakTUYECKUM 3aHATUSAM HEOOXOJUMO OCBOUTH OCHOBHBIE TTOHSATHS
U METOJUKH, OTBETUTh Ha KOHTPOJBHBIE BOIPOCHL. B TedeHHE NMPAaKTUYECKOro 3aHATUS CTYIEHTY
HE0OXO0IUMO BBITIOJHUTH 33/1aHUS, BbIIaHHbIE MTPEMOJaBATEIIEM.

B xone 3aHsaTHl 00ydaronMMcss peKOMEHIYeTCsl BBIMOIHATE CIEAYIONIHe JeHCTBUS: BECTH
KOHCIIEKTUpOBaHUE Yy4eOHOTo Marepuaia, oOpamiaTb BHUMaHHWE Ha KaTeropuu, (HopMyIHpOBKH,
pPacCKpBIBAIOLIME COAEPKAHUE TEX WIM UHBIX SBJICHUM U NIPOLIECCOB, HAYYHBIE BBIBOBI U IIPAKTUYE-
CKHME PEKOMEHJIAlMM 10 UX MPUMEHEHUIO; 3a7aBaTh MIPENOIAaBATENI0 YTOUHSIOIME BOIPOCHI C Ie-
JIBIO YSICHEHMS TEOPETUYECKUX TI0JI0KECHUM, pa3pellieHUs CIIOPHBIX CUTYALIHA.

Memoouueckue pexomenoayuu no Opeanu3ayuUu camocmoamenbHou pabomel cmyoeHma

CaMocTosiTenbHast paboTa CTYJIEHTOB OpraHU3yeTCs B COOTBETCTBHH C HACTOsAIIEH paboueit
nporpammoit. CTyZeHT 00s13aH B MOJTHOM 00bEME HCTIOIB30BaTh MPEAYCMOTPEHHOE BPEMsI IS U3Y-
YEHUS! BOIIPOCOB, BHIHECEHHBIX Ha CAMOCTOSITEIbHOE U3yUEHHUE.
Bo BpeMs camocTosiTeTsHOM pabOThI CTYAEHT IpopadaThiBaeT MaTeprain 00s13aTeIbHON 1 TOTIOTHHU-
TeIbHOU yueOHOW nuTepatypbl. B ciydae BOHMKHOBEHHS 3aTPyJHEHUH B OCBOCHHUU MaTepuaia
CTYJEHT oOpaliaercs K IpernoaaBaTesio 3a pa3bsICHEHUEM BOBpPEMs, OTBEJIECHHOE AJI MHAMBHIY-
aJIbHBIX KOHCYJIbTALUH.
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Iloocomoeka Kk KOHMPOALHBIM MEPONPUATNUAM

Texymuid KOHTPOJIb MPOBOAUTCS HA KaKJIOM ayJAUTOPHOM 3aHATUU. DOpMBI 1 METOABI Te-
KYILEro KOHTPOJIS: yCTHOE BEIOOpOUHOE cobeceioBaHKe, TPOBEPKa M OI[CHKA BBITOJHEHUS MTPAKTH-
YECKHUX 3a/IaHUi, OJrOTOBKA OTYETOB MO 3a/IaHUSM JJIs BBIIOJHEHHS B MAJIBIX TPYIIAxX U JIp.

Buabl u popmbl 0TPadOTKH NPONYIIEHHBIX 3aAHATHI

3a/10;5KEHHOCTH IO TEKYIIEMY M ITPOMEKYTOUYHOMY KOHTPOJIFO MOKHO CJ1aBaTh B MEPUO]I,
YCTAHOBJICHHBIN TpaBUJIaMH By3a U COOTBETCTBYIOIIMMU PACIIOPSKEHUSAMU KOMIETEHTHBIX JIUIL:

Ilo nocewenuto — myTemM caMOCTOSITEIIBHOTO U3YUYEHHUSI BOIIPOCOB U BBINIOJIHEHUS TECTOBBIX
3a/IaHUH 110 MPOITYILEHHOMN TEME.

Ilo svinonnenur0 KOHMPOALHHIX 3a0aHULl — TTYTEM HAIMCAHKS U 3alTUThl COOTBETCTBYOIINX
KOHTPOJIbHBIX 33/IaHUI IO MEPE UX TOTOBHOCTH.

CtyneHT, MpOnyCTUBIIHMKA 3aHATHS 00s3aH MOJYYUTHh OT MPENOJaBaTess MHIANBUIYAJTLHOE
3aJlaHue, IPEIYCMOTPEHHOE YUYEOHBIM IIJIaHOM, BBITIOJHUTD M 3aIIMTHTH ero. [Ipuem u 3ammura wH-
JUBUYAJIbHBIX 3aJaHUN POBOJIATCS B YaChl U JHU, YCTAHOBJICHHBIE IIPEIIOIaBATEIIEM.

Ecnu cryneHT He mpoilen TeKyIIMH KOHTPOJb, OH MPOJOJKAET YUYUTHCS M UMEET IPaBo
IIPOXOJMTH CICAYIONMH TEKYLIUHA KOHTPOJIb IO 3TOM aucuMIiuinae. ['paduku mepecaady cocTaBiis-
10Tcs Ha Kadenape. B kKoHIe cemecTpa Ha OCHOBAHHUH MO3TAITHOTO KOHTPOJISI O0yYeHUsT IPUHUMACT-
Csl PEIICHHE O JOIMYCKE CTYJEHTa K MPOMEKYTOYHON aTTECTAIlMU UM OCBOOOXKICHUH OT HEe.

K npomexxyTouHOM aTTecTalru IOMYCKAarTCS CTYIECHTHI, CAABIIME BCE 3aJaHus, Mpeay-
CMOTpEHHbIEC MporpaMMoi. Eciii CTyeHT uMeeT 3aJI0/DKEHHOCTH M0 TEKYIIEMY KOHTPOJIIO, TO J0
MIPOMEXKYTOYHOM aTTeCTAI[MU CTYJICHT HE JOMYCKAETCS U CUMTACTCS 3aJI0JKHUKOM I10 3TOW AUCIIH-
TIJIMHE.

12. MeToauyecKue peKoMeHAAIUH MPeNnoIaBaTe/isiM 110 OPraHu3auuu 00yyeHus mno
JTUCIHHUIIINHE

IIpu pa3zpabotke paboueil mporpamMMbl JUCHMIUIMHBI «YIpaBlI€HHUE MEPCOHATIOM)» MOTYT
ObITH C(hOPMHUPOBaAHBI Pa3IMUHbIE BapUAaHThl TEMAaTUYECKUX IJIAHOB JIEKIMH U (OpM UX MpoBeje-
Hus. [Ipu 3TOM nomkHa oOecrieuuBaTbCs KOOPAMHALMS, COTIACOBAHHOCTb THX BHUJIOB 3aHSATHH,
pasrpaHUyYeHHe pacCMaTPUBAEMBbIX Ha HUX BONpPOcOB. HekoTopbie BOIPOCH! O YCMOTPEHHIO aBTO-
pa paboueil mporpamMmbl B 3aBUCHMOCTH OT METOAMYECKOro oOecredeHus ydyeOHOro mpoiecca
CTpYNIHUPOBAHbI B YKPYITHEHHBIE TEMbI, HCIIOJIB30BaHbl AJ11 (OPMYIUPOBKH TEM JUCKYCCHM, TeMa-
TUYECKUX JEeKIUH. TeMaTnka MOKeT KOppEKTUPOBATHCS, YTOUHATHCS.

B nekuumsx paccMaTtpuBarOTCS TOJIBKO T€ BOIMPOCHI, KOTOPHIE HE BBIHOCSATCS HAa CaMOCTOS-
TenbHOe n3ydyeHue. OnpeneneHHas YacTb BpeMEHHU JIEKIIUU BBIACTSETCS HA TO, YTOOBI COPUEHTHPO-
BaTh CTYJCHTOB B HCIOJIb30BAaHUU PEKOMEHJIYEMOU JUTEpaTypbl U APYTHX JJIEMEHTOB y4eOHO-
METOJNYECKOTO KOMIUIEKCA, IIPEAOCTABISAEMBIX B UX pacnopsbkeHue. [[eranbHO paccMaTpUBarOTCA
OCHOBHBIC TEPMHHBI M KATETOPHUH, YTO IMO3BOJIAET CTYJIEHTAaM OCBOUTH TPO(ECCHOHATEHYIO TEPMHU-
HOJIOTHIO | JIETKO aJIallTUPOBAThCS K PEATbHBIM YCIOBHSIM MPOU3BOJICTBEHHON, HAYYHOU B 00pa3o-
BaTeIbHON NIeATEIIHHOCTH.

OrneHrBaHue 3HAaHUM, YMEHUI U HABBIKOB MO Y4€OHOM TUCHMILIMHE OCYLIECTBISETCS I10-
CPE/ICTBOM HCITOJIb30BAHMS PA3INYHBIX BHOB OIIEHOYHBIX CPEJICTB. Y CTHBIE OMPOCHI IerIecoo0pas-
HO NPOBOJIUTH BO BpeMsl MPAKTHUECKUX 3aHATUH, a TaKKe MpH MPOBEICHUM 3adeTa M SK3aMEHa B
Ka4eCTBE JIOTIOJTHUTEIBHOTO UCTIBITAHUS TIPU HEJOCTATOYHOCTH Pe3yJIbTaToB. Bompock! ompoca He
JIOJDKHBI BBIXOJIMTD 32 PAMKH OOBSIBIIEHHOM JUIS IAHHOTO 3aHSTHS TEMBL. Y CTHBIE ONPOCHI HEOOXO-
MO CTPOHTH TaK, YTOOBI BOBJIEYH B TEMY O0CYKJICHHS MaKCHMAIIbHOE KOJIMYECTBO O0YUArOIINXCSI
B IpyIMIe, IPOBOJUTH Mapaljiesiu ¢ y>Ke MpoiiIeHHbIM yU4eOHbIM MaTepHajIoM JaHHOUN AUCHIUIUINHBI
U CMEXHBIMH KypCaMH, HaXOIUTh yIadyHbIE TMPUMEPHI U3 COBPEMEHHOHN JEHCTBUTEIHHOCTH, UTO
yBenu4ruBaeT 3(G(GEKTUBHOCTh YCBOEHHs MarepHaia. [IucbMeHHbIEe TBOpUecKHe 3alaHus B Gopme
3cce TO3BOJISIOT TIPOBEPUTH YPOBEHD MOJATOTOBKH K MPAKTHYECKOMY 3aHSTHIO BCEX 00YJarOIIUXCs
B rpymre. Jcce NpOBOAUTCA 0€3 MPeayNpeKICHUs, YTO CTUMYIIUPYET 00YJaroOINXCsl K CUCTEMAaTH-
YEeCKOM MOJTOTOBKE K 3aHATHSM.
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PelieHre cuTyallMOHHBIX 3alaHUM OCYIIECTBIISIETCS C LENbIO MPOBEPKU YPOBHSI HABBIKOB
(BazmieHnii) CTyICHTA 11O PEIICHUIO TIPAKTHISCKON CUTYallMOHHOHN YIpaBIEHYECKON 3a/1auu.

3ananus, TpeOyroIIHe U3YYeHHS 3HAUUTEIHbHOTO 00beMa MaTepuaia, Heo0X0IUMO OTHOCUTh
HAa CaMOCTOSITENIbHYIO pabOTy CTYIEHTOB, C HEIIPEMEHHBIM pa300poM pe3yJbTaTOB BO BpeMsl Mpak-
TUYECKHUX 3aHATHI. PellleHne cuTyalmoHHbIX 3aJaHui ¢ TIIyOOKMM OOOCHOBAaHUEM IPEICTABIIAIOT-
Csl Ha IPOBEPKY B MMCbMEHHOM BUJIE.

[Ipu omenke pelieHUs CUTYAllMOHHOTO 3a/laHUsl aHAIM3UPYETCS TMOHMMAaHHUE CTYJIEHTOM
KOHKPETHOW CUTYalluH, MPaBHIBHOCTh BbIOOpA JTOKYMEHTOB, CLIOCOOHOCTh 0OOCHOBaHHUS BBIOpaH-
HOM TOYKH 3peHus, TITyOrnHa IPOpabOTKH TEOPETUIECKOTO MaTepHarna.

JIMcKyccuu MPOUCXOMAT B BUAC OOCYKICHUS 3aJaHHOU TeMbl. TpeOyeTcst MPOSIBUTH JIOTHKY
M3JI0KEHUSI MaTepuana, MpeJCTaBUTh apryMEHTAIUI0, OTBETUTh HA BOIPOCHl YYACTHUKOB JIUCKYC-
CHU.

IIporpammy pazpadorasm:
IInatonoBckuit H.I'., k.3.H., JOIIEHT
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PEIIEH3UA

Ha pado4yI0 NPOrpamMMmy JH CHUIIMHBI
Bb1.B.11 «YnpagJieHue nepcoHaJom»
OIT1OII1 BO no nanpasJjienuio 38.03.02 — «MeHeT:KMEHT»,
HANPAaBJIEHHOCTH «YTNpaBJieHHe OU3HECOM))
(xBauduKanUs BHIMYCKHIUKA 0aKaJjaBp)

becmanomusiM Makcumom HukonaeBuuem, JOHEHTOM Kadeapbl MOJUTHYECKOW IKOHOMHHU
PTAY-MCXA um. K.A. Tumupszesa K.3.H., IOIEHTOM (Jlajiee 1Mo TEKCTY PELEH3EHT), MPOBEICHO
pereH3upoBanre pabouel mporpamMmbl AUCHUIUIMHBL «YTpasienue nepcoraniom» OIIOIT BO mo
HampasieHuto 38.03.02 — «MeHemKMEeHT», HANpPaBJICHHOCTh «YTpaBlIeHHEe OM3HecOM» pa3pado-
taHHOU B ®I'BOY BO «Poccuiickuii rocygapcTBeHHbI arpapHblii yHuBepcureT — MCXA nmenu
K.A. TumupszeBa », Ha kadeape ynpapienus (pa3padorunk — [naronoBckuit Hukonaii I'ennaane-
BHY K.3.H.).

PaccmoTpeB mpencTaBieHHbIe HA PELICH3UI0 MaTepUasbl, PELIEH3CHT MPUIIET K CISAYIOUIM
BBIBOJIAM:

1. IlpenbsBiaeHnas paboyas mporpaMma JUCHUIUIMHBI «YTIpaBJICeHUE MEPCOHATIOMY» (Iaiee
no Tekcty llporpamma) coomsemcmayem tpeboanusim @I'OC BO no nanpasienuto 38.03.02 —
«MenemxmenT». [Iporpamma codeporcum Bce OCHOBHBIE Pa3fieiibl, coomseemcmeayem TpeOOBaHUAM
K HOPMaTUBHO-METOAMYECKUM JOKYMEHTaM.

2. IlpencraBnennas B IIporpamme axmyanrbHocms yaeOHOW NUCUUIUIMHBI B paMKaX peav-
3anuu OIIOIT BO ne nodnesicum commenuro — MUCIUIUIMHA OTHOCUTCS K BAPUATUBHOM 4acTH y4yeo-
Horo 1ukia — b1.B.

3. IlpencraBnennsie B llporpamme yenu NUCUUIUIMHBI coomeemcmeyiom TpeOOBaHUSIM
®I'OC BO nanpasnenwus 38.03.02 «MeHEeHKMEHTY.

4. B cootBerctBuu ¢ [Iporpammoii 3a JUCHUIUIMHON «YTIpaBiIeHHE MEPCOHATIOM» 3aKpPeri-
neHo 3 xomnemenyuu (6 unouxamopos). JucummimHa «YTIpaBJIeHHE TIEPCOHATIOM» U TIPEICTaB-
nennast [Iporpamma cnocobua peanuzosams nx B 00bSIBIECHHBIX TPEOOBAHUSIX.

5. Pezynomamer obyuenus, npencrtaBieHHble B IIporpamme B Kareropusix 3HaTh, YMETh,
BIIQJIETh coomgemcmayiom crennduke u coaepKaHUI0 TUCIUILTUHBL U 0eMOHCIMPUPYION 803MOHC-
HOCMb TIOTyYEHUS 3asBJICHHBIX PE3yIbTaTOB.

6. OOmas Tpy10EMKOCTh TUCITUILUIUHBI « Y TIpaBlieHHE TIEPCOHATIOM) COCTaBISET 5 3aUETHBIX
enunuiy (180 gacos).

7. HWHdopmamus 0 B3aUMOCBSI3U H3yYaeMbIX TUCIUIUIMH U BOIPOCAM HCKIIOYEHUS TyOiH-
pOBaHUS B COJACPKAHUU JUCHUILUIMH coomeemcmeyem NEeUCTBUTENbHOCTH. JucuummHa «Ynpas-
JIeHHe TIepCcoHaoM» B3auMocBsizaHa ¢ apyrumu gucuumiauHamu OITOIT BO u YuebHoro mnana mo
HanpasieHuto 38.03.02 «MeHemKMEeHT» M BO3MOKHOCTD TyOIIMPOBaHUS B COJCPKAHUN OTCYTCTBY-
er.

8. IIpencraBnennas [Iporpamma mpezmonaraeT MUCIOIb30BAHUE COBPEMEHHBIX 00pa3oBa-
TEJIbHBIX TEXHOJIOTUH, UCIOIb3yEeMble TIPU pealln3alliy Pa3InYHbIX BUI0OB y4eOHOH paboTsl. Pop-
MBI 00pa30BaTEFHBIX TEXHOJIOTUH coomeemcmayom CrielupUKe TUCIUTITHHEIL.

9. Buppl, conepxaHue U TPYIOEMKOCTb CAMOCTOSITEILHON PabOTHI CTYJIEHTOB, MPEACTaB-
nenHbie B [lporpamme, coomeemcmeyiom TpeOOBaHUSAM K IMOATOTOBKE BBITYCKHHKOB, COJEpXKa-
mmmMest Bo @I'OC BO nanpanenus 38.03.02 — « MeHeKMEHTY.

10. TlpencraBienHsie u ommcaHHble B [Iporpamme hopMbl mexyuseri OleHKN 3HaHUH (YCT-
HBIH ONpOC, y4acTHe B JIENIOBBIX UTpax, BHIMOJHEHUE pedepaTa (3cce), padoTa B MalbIX Ipymmax),
coomeemcmayiom crienupuKe TUCIUTUTIHB B TPEOOBAHUSM K BBIITYCKHHKAM.

dopma MPOMEKYTOUHOTO KOHTPOJIS 3HAHUH CTYAEHTOB, mpeaycMorpeHHas [Iporpammoii,
ocyliecTBIsieTcsl B GopMe 3K3aMeHa, UTO coomeemcmayem CTaTyCcy TUCHUIUIMHBI, KaK JAUCHUTUIH-
HbI 6a30B0i1 yactu yueOHoro rukiaa — bl ®I'OC BO nanpasnenus 38.03.02 — «MenemxMeHT».

11. dopmsbl orleHKH 3HAHUM, TpeacTaBIeHHBIC B [Iporpamme, coomeemcemayrom crienuduke
JUCLUIUTMHBI U TPEOOBAHUSM K BBITYCKHUKAM.
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12 . YueOHO-MeTOaMUECKOE OOECNeueHNe ANCIMIUIMHBI MPEACTaBICHO: OCHOBHOW JHTEpa-
Typoi — 5 ucrounuka (6a30Bblii y4eOHUK), JONOTHUTEIBHON JINTEpaTypoil — 3 HAUMEHOBAHUS, UC-
TOYHHUKOB CO CCBIJIKOW Ha 3JIEKTPOHHBIE pecypchl, HTepHEeT-pecypchl — 6 HCTOYHUKOB U coomeenmn-
cmeyem tpedoBanmsiM @I'OC BO nanpasnenus 38.03.02 «MenemxMeHT».

13. MarepuanbHO-TEXHHYECKOE OO0ECHEeUeHNEe IUCLHUIUIMHBI COOTBETCTBYET CcHenu(uKe
JUCHUTUTMHBL «YTIPaBICHUE TIEPCOHAIIOM» M 00ECIIEYMBAET HCIIOJIb30BaHHE COBPEMEHHBIX 00pa30-
BaTEJIbHBIX, B TOM YHCJI€ HHTEPAKTUBHBIX METOJIOB O0Y4EHHUS.

14. Meronnyeckue pEeKOMEHAALUMU  CTYACHTAaM M  METOJMYECKHE PEKOMEHIALUU
IpenoAaBaTessIM [0 OpraHU3alMy OO0YYEHHs 10 JUCHUILIMHE JAIOT IPEICTAaBICHUE O Crienuduke
00y4YeHHS 110 JUCHUTUIMHE « YTIPABICHUE TIEPCOHATIOM).

OBILKME BbIBO/IbI

Ha ocHoBaHMM MPOBEIEHHOTO PEIICH3UPOBAHUS MOXKHO CAENaTh 3aKI0YEHHE, YTO XapakTep,
CTPYKTypa U COJepKaHue pabodeil mporpaMMbl TUCHUIUIHHBI «Y1paBieHue nepconaiom» OITOIT
BO no nanpasienunto 38.03.02 «MeHemKMEHTY», HAPABIEHHOCTH «YIIpaBicHHe Ou3HecoM», (KBa-
nuduKaIys BHITyCKHUKA — 6akanasp), paspadotannas [Inaronockum Hukonaem I'ennanpesuuem,
K.3.H., IOIIEHTOM, cooTBeTcTBYeT TpeboBanusiM ®I'OC BO, coBpeMeHHBIM TpeOOBaHUSAM SKOHOMMU-
KU, PbIHKA TPyZa U MO3BOJIUT IpHU €€ peanu3aliyl yCHelHo o0ecneunTs (OpMUPOBAHUE 3asIBIICH-
HBIX KOMIIETEHIUHA.

Penen3eHnr:

becmanomusiit MakcuM Hukonaesuu

JOLIEHT KadeIphl TOJUTHISCKON S3KOHOMUHT

PITAY-MCXA um. K. A. Tumupszesa, K.3.H. « » 2021 r.
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