[loKYMEHT NOANMUCaH NpOCTO# 3NeKTPOHHOM NOANKUCHIO

MHdopmauus o Bragenbue:

®WNO: Xopyxwuit llogmuna MBaHoBHa

DonmkHoCTb: [IMPEKTOP YUCIUTYTa SKOHOMMKM 1 ynipasnetus ATK

[laTa noanucaxws: LR — i i i

YmkanbHui nporpg 0 CTEPCTBO CEJHCKOI'O XO35IUCTBA POCCUMCKOU ®EJEPALIIAA
P P ®EIEPAJILHOE FOCYIAPCTBEHHOE BIO/UKETHOE OEPA3OBATEJILHOE YUPEX/IEHHE BbICIIEFO OBPASOBAHHS

1e90b132d9b04dck "‘m' 5dddf2chipa@ CHACKHAN I' HCYIAPCTBEHHBIN ATPAPHBI YHUBEPCHUTET -
VICXA umenn K.A. TAMUPSI3EBA»

(®I'BOY BO PT'AY - MCXA nmenn K.A. Tumupsizesa)

VHCTUTYT 3KOHOMHKH ¥ yIIPaB/ICHHs ATIK
Kadenpa ynpaBieHus

PABOYAS [IPOTPAMMA JUCLHUTLIMHBI
E1.0.03 COBPEMEHHBIN CTPATErMYECKHI AHAJIN3

JIJ1s1 TIOATOTOBKH MarucTpoB

®1rocC BO

Hanpasnenue: 38.04.02 «MeHeKMEHT
HanpapiieHHOCTB: Y IIpaBjieHue NpoeKTaMH

Kype: 1
Cemectp: 1

dopma 00ydeHuUs: 3a09Has

"o HayaJia NoArOTOBKH: 2022

Mocksa, 2022



"
PaspaGorunk: Pomamiok M.A., K.9K.H., nouemzj7 «’fé» 24 2022 .

Peuenzenr: Teneruna JXK.A., J.9K.H., JOL Z

;/
& / Ay O 2022 r.

[IporpaMma COCTaBleHd B COOTBETCTBMM C TpeOOBAHHUAMH ®roc BO,
npo(eCCHOHANBHOTO CTaHIapTa W y4eOHOro IUIaHa MO HANpaBICHHIO 38.04.02
MeHeKMEHT.

ITporpamma o6cyxieHa Ha 3acelaHiu Kadeapbl ypaBIeHus
nporokos Ne 8 ot 26.08.2022 r.

>
3as. kadeapoit Kowenes B.M., 1.ak.H., npodeccop /. W

CorJ1acoBaHo:

/ﬁpencenaTenb y4e0HO-MEeTOANYECKOM
KOMMCCHH HHCTHTYTa SKOHOMHKH 1 ynpapienus AIIK @
KoponbskoB A.®., K.3 K.H., JIOLEHT

npotokoi Ne 12 ot 29.08.2022 r.

3aBe/IyrOIuMiA BbIyCKaromIel kageapoii ynpaBieHHs

Komenes B.M. 1.9k.H., npodeccop « » 2022 .

/ 3aBemyromuii oTaenom komrekrosanus LIHB /V//' Cppe perba 2K
/ 7



COJEPKAHUE

N2 05 (0 21107 5 (T 4
IO I (5 1 90103 1053 £ 0 6 000 (630070 0100 1) CA SR 5

3. [lepeuenp MIaHUPYEMBIX Pe3yIbTATOB 00YUEHUS IO JUCIUILINHE, COOTHECEHHBIX C IIAHUPYEMBIMU

pe3ybTaTaMU OCBOCHHUS 00PA30BATEIBHOM IPOTPAMMDBI ......eeviesriiieiiriesressiesiiesressesssessre s sieesressns e snens 5
4. CTpyKTYypa U COJEPIKAHUE JTUCLIUTIIIIHBL . .....vviiutieieriesseessreasseessneesseessseasnesssneesseessneessesasneesnnesneesnnsannee e 5
4.1 Pacupenenenue Tpya0EMKOCTU AUCHUILIMHBI 10 BUAAM PAOOT MO CEMECTPAM .....evuvirrviveeriessneanes 5
4.2 COCPIKAHME THCTIHTIITHHBL ... .vvveestvvesssteesssseesssesssssesessssssssseesssseessssesssssesssssesssssesssssesssssessnssessnsessnnns 8
5. OOPA3BOBATEIIBHBIC TEXHOIIOTHH . ... c.veeutesresseessesseesseessesssesseeseasseassaseassesseesseaseeaseeaseansesseenbeasneaseenneans 15

6. Texymuii KOHTPOJIb YCIIEBAEMOCTH M IPOMEXKYTOUHAs aTTECTAIUs TI0 UTOTaM OCBOCHHUS
D07 0030000 0107 0503 15

6.1. TunoBbIe KOHTPOJIBHBIC 3a/IaHKS JIM UHBIE MaTEPHAIIbl, HCOOXOIMMBIE JJIsSI OIICHKH 3HAHUM,

YMEHHUI U HaBBIKOB U (UJTM) OIBITA JAESATEIIBHOCT . ... veevvesreesesasneesseessneesseeaneesnnesneessnsaneesnnsssseesneeas 15
6.2. Onucanue nokaszateneil ¥ KPUTEPUEB KOHTPOIST YCIIEBAECMOCTH, «....veervrersreesseraneessnessseessesanseeses 18
OTTMCAHUE TITKAIT OLICHIBAHHMSL. ... .veesteeanteesseeanseessseasseassseasseessseeaseeasseeseeasseenseeanseeabeeanneennneanneesnneennee e 18
7. Y4aeOHO-MeTOIu4YecKOe ¥ MH(DOPMAIIMOHHOE O0CCTICUCHHUE JUCTIHIIITIHBL. . ....vveevveeseeesieeanveeseeeeneenns 18
7.1 OCHOBHAS JIATEPATYPA .. veeuveaueeteesresieesseasseasesaseessesssesbe e st sss s abeeabe s e sb e e b e e se e abe e b e e sn e sbe e b e e e aneenne e 18
7.2 JIOTIOTHUTEITBHAS JTATEPATYPA . .vvenveeresreassesseesseassesssesseasseassesseessesssesseessessseassaasesssessesssesssesseesseens 19
7.3 HOPMATHBHBIE TTPABOBBIE AKTBI .....veuvvesteestesseesseassesssesseessesssesseessesssesseesseassesseessesssessesssesssesseenseens 19
BT 0 W< ) (S i 00 0100 PP PR PR 19

9. Ilepeuensb nporpaMMHOro odecrevyeHus: 1 UH(POPMAIIMOHHBIX CIIPABOYHBIX CUCTEM (IIpU
HEOOXOIIMOCTH ) 1. utveeestteessseeessseessssesesssesssssessssssssssssssssssssssssssssessssssssssssssesssssesssssesssssesssssessnssessnssessnsees 19

10. Onucanne MaTepUATbHO-TEXHHYECKOM 0a3bl, HEOOXOAUMOM IS OCYIIECTBICHHUS
00pa30BaTEIBHOTO MPOLECCA MO JUCIIUIIIIHHE ....vvvviiiesrissresieetesssssteeresssesseesss e sbe e b e ssnesbeesnessnesseesne e 20

11. Metoauueckne peKOMEHIAINUN CTYAEHTAM 110 OCBOECHUIO TUCIIUTITHHBI .....vvvveeriireeeesinneeessnieneeens 21

12. Meroandeckne peKOMEHIAINH MTPEToIaBaTessiM M0 OpTaHU3aIiy O0YIEHUS 110 TUCIUIUINHE. ... 22



AHHOTAIUA

PaGoueii mporpaMMbl yueOHOM TUCITUTLTHHBI
b1.0.03 «CoBpeMeHHBIH CTPaTerH4yecKUil aHAJIU3»
JUISl TIOATOTOBKU MarucTpa no HanpasyieHuto 38.04.02 MenexMeHT
HaNpPaBJICHHOCTh «Y IPABJICHUE MPOCKTaAMU

Ieab ocBOEHMA NUCHMIUIMHBI: SBJISETCS OCBOCHUE CTYIEHTAMH TEOPETUYECKUX M IMPAKTUYECKHUX
3HaHUI B 00JACTH CTPATErM4YeCKOro aHalu3a Ha OCHOBE CHCTEMHOIO MOAXO0Ja W IpHOoOpeTeHHe
YMEHUH M HaBBIKOB (DOPMUpPOBAHHS CTpAaTeruid MajJbHEHMINEro pa3BUTHS OOBEKTa B YCIOBHUSX
HEIPEICKa3yeMOM BHEIIHEHW Cpelbl ¢ IPUMEHEHUEM COBPEMEHHBIX IPAKTHUK YIPABICHUs, BKIKOYas
UG POBBIE TEXHOJIOTHH.

MecTo TMCHMIJIMHBI B Y4eOHOM IUIaHe: TUCIUIUIMHA BKIIOYCHA B 00s3aTEIBHYIO YaCTh Y4eOHOTO
IJ1aHa 1o HampaplieHuto moarotoBku 38.04.02 MeHeKMEHT.

TpeGoBanus K pe3yJbTaTaM O0CBOECHHS THCHUILUINHBI: B Pe3YIIbTaTe OCBOCHHUSI TUCITUTUTHHBI
dopmupyrotes cnenyromue komnerennun: YK-1.1, YK-1.2, YK-1.3; OIIK-1.1, OIIK-1.2; OIIK-4.1,
OIIK-4.2, OIIK-4.3; OK-5.1, I1K-5.2.

Kparkoe copepxanue IMCHMIUIMHBI: TEOPETHYECKHE U METOJINYECKUE OCHOBBI
CTPaTETMYECKOro aHajln3a, CTpaTerMueckoe ILelienojaraHiue, METO/Abl aHaliu3a BHEIIHEH W
BHYTpPEHHEH cpefibl, 000CHOBAHUE CLIECHAPUEB U CTPATEruil pa3BUTHUS.

OO0wast Tpy10eMKOCTD AU CHUNIMHBI: 144 yaca (4 3.¢€.)

IIpoMeKyTOYHBIN KOHTPOJIb: 3K3aMEH



1. lesab ocBOEHUS AU CHTUNIUHBI

Lensro ocBoeHMs aucuMIUIMHBL B1.0.03 «CoBpeMEHHBI CTPATErMUecKUid aHaJIM3» SBJISIETCA
OCBOGHHUE CTYICHTAMH TEOPETUYCCKUX W TPAKTUYCCKUX 3HAHUNW B OOJACTH  CTPATETHYECKOTO
aHaJlM3a HAa OCHOBE CHCTEMHOTO IOAXO0Ja W MPHOOpEeTeHHWE YMEHH W HaBBIKOB (OPMUPOBAHUS
CTpaTeTuii JAJIbHEHMINIETr0 Pa3BUTHS OOBEKTAa B YCIOBHSIX HEIMPEACKa3yeMOW BHEIIHEH cpeibl C
MPUMEHEHHEM COBPEMEHHBIX MIPAKTHK YIPABJICHUS, BKIIt0UYasi ITU(PPOBHIE TEXHOJIOTHH.

2. MecTo gucumninHbl B yuebHOM npouecce

Hucnunnuna «CoBpeMEHHBIN CTpaTerMuecKuil aHauu3» BKIIIOUEHA B MEPEUYCHb TUCHUILINH
obOsi3arenpbHOM  wactTw bimoka 1 «/lucrumumner  (Momynu)»  ydeOHoOro TuraHa. JlucruruimHa
«COBpEMEHHBII CTpaTEeruuecKuil aHaiu3» peanusyercss B cooTBeTcTBUU ¢ TpebdoBanusmu OI'OC
BO, OIIOIT BO u Y4ueGHoro 1maHa 1o HarpasjieHuo moarotoBku 38.04.02 MeHeKMEHT.

OCOOEHHOCTBIO TUCIHUILINHBI SABJsIETCS (hOpMUpOBaHKE Y 00yUYarOIIUXCSI MATUCTPOB HABBIKOB
CaMOCTOSITENTLHON pa3padOTKU METOJUKH CTPATETHUECKOT0 aHaIM3a M MPUHATHS YIPABICHYECKIX
peLIeHUi MPUMEHHUTENIFHO K KOHKPETHOMY OOBEKTY.

PaGouas mporpamma nucturuinHbl «COBPEMEHHBIA CTPATETUUYECKUN aHATN3Y JUTsl MHBAIHIOB U JIHII
C OrpaHMYEHHBIMH BO3MOXXHOCTSIMH 3JI0POBbsI pa3pabaTbiBaeTCsl WHAMBHAYAIBHO C Yy4ETOM
0COOEHHOCTEW TNCUXO(DU3UYECKOTO Pa3BUTHS, WHIUBUAYATHHBIX BO3MOXXHOCTEM M COCTOSIHUS
3JI0pPOBBS TAKUX 00 YyYaAIOIIUXCS.

3. IlepevyeHb MIaHUPYEMBbIX Pe3yJIbTATOB 00yUeHHUsI N0 TUCHHUILINHE, COOTHECEHHBIX C
IVIAHNPYEMBIMH pPe3yJIbTaTaMHi OCBOCHHsI 00pa30BaTe/IbHOM IPOrpaMMBbl

OOpazoBaTenbHbIE pe3yIbTaThl OCBOCHUS TUCHUIUIMHBI OOYYaIOIIMMCS, MPEACTABICHBI B
Tabmume 1.

4. CTpyKTYypa U coepKaHue TUCUHILINHBI

4.1 PacnipeaesieHre TPYI0EMKOCTH JMCUHUIIMHBI 10 BUAAaM PadoT Mo ceMecTpam

OOm1ast TpyI0EMKOCTh JUCIMILTHHBI cocTaBiisieT 4 3a4. en. (144 vaca), ux pacrpeneneHue mno
BUJIaM pabOT ceMecTpaM MpeJICTaBlIeHo B Tabiuie 2.



TpeOoBaHus K pe3yJibTaTaM OCBOCHUS Y4eOHOM TUCIMIIIUHbI

Tabmuna 1
No Kon Coneprxanue B pesynbpTaTe nzydeHus: yueOHON AMCIUMIUITMHBI 00yJaronuecs JOJKHBI:
| KoMITIeTe | KOMITETeHIUHY (KUIu eé Nuaukatopel KOMIIETEHIUNA
/1 HIIAH ‘IaCTI/I) 3HATb YMETH BJIaACTh
MeTtoasl CTPATEruueCcKoro
aHaim3a, B TOM 4YHCIE C
VYK-1.1 3naeT npobieMHYyIO ’
NPUMEHEHHEM  COBPEMEHHBIX
CHTYallMIO KAK CHCTEMY, BRUIBIAA €€ | | (bpoBHIX HHCTDYMOHTOR
1. COCTABJISIIONIME U CBA3H MEXKY HUMH p Py ’
MECTO u B3aHMOCBSI3b
C MCHOJIb30BaHUEM IIH(PPOBBIX
CPEICTE H TEXHONOMHi CTPaTernieckoro aHaimza C
p JIPYTHMH JTalmaMH  [porecca
C 5 CTPATETHYECKOr0 MEHEDKMEHTA
IIOCOOCH 06
OCHOBBIBATH AITOPHTM
VYK-1.2 YMmeeT npuMeHsSITb METOIbI p
OCYMECTBIAT CTPaTEeruueckoro aHaan3a
2 KPUTHYCCKUI aHaIIN3 ﬁpigf;;(;i?;ocizazﬂi%im petiieHua NPUMEHHTENEHO K KOHKPETHOMY
' MPOOJIEMHBIX CUTYyaIUi p yal O0BEKTY HCCIICIOBAHUS, B T.4.
VK-1 HCIIONB30BAaHHEM LIU(PPOBBIX CPEICTB
Ha OCHOBE CHCTEMHOTO | 0 o MIOCPENICTBOM AJICKTPOHHBIX
0JX0/1a, pecypcoB, OQUIIHATBHBIX CAHTOB
BBIPA0ATLIBATE O0600maTh U HHTEPIPETHPOBATH
CTpaTernio aeiicTBHiA MOJTyYEeHHbIE Pe3YJIbTaThI
VK-1.3 BiiajieeT MeToaMHu aHanmu3a, GOpMUPOBATH IENH U
CIIEHAPUH Pa3BUTHSI
KPUTHIECKOTO aHAITH3A JUTS PeIICHHS HHOFHI()BI/I I;BaTI) " ’
3. MIPOOJIEMHBIX CUTYyaluii ¢ M[()) o OI;aTI) ABHTHE
HCIIONB30BaHHUEM IIU(PPOBBIX CPEIICTB FETHD P
A —— COOBITHI U MX TIOCTEACTBHS C
TOMOIIIBEO TIPOTPAMMHBIX
mpoxaykros Excel, Word, Power
Point, Pictochart u ap.
Crioco0eH pemiath Mertozp! CTPATErHYECKOro
npohecCHOHaTbHBIE OIIK-1.1 OGmanaer aHaJln3a, aJI'OPUTMBI u
4 3aJa4 Ha OCHOBE (yHIaMEeHTANTBHBIMU 3HAHUAMHE B HOAXOBT CTPATEIITIECKOrO
' 3HaHus (Ha 00J1acTH MEHEKMEHTA, (PUHAHCOB U dHaH3a, MOICIH TOBC/ICHHA
I9KOHOMHYECKHX  areHTOB U
MPOJBUHYTOM YPOBHE) | MexmyHapomHoro Gmsneca ATTK PHIHKOB
3KOHOMHYECKOM,
OIIK-1 |opraHu3annoOHHOMN
YIPABJICHUECKOU OIIK-1.2 YMeeT ucnonbp30BaTh
TeopHuH, (byHIaMeHTaIbHbIE 3HAHNUA B @®opMupoOBaTH pa3IMYHBIC
5 MHHOBALMOHHbIX obJylacTy MEHeI)KMEHTa, (JUHAHCOB | peaKIuy, TAKTHIECKHE MaHEBPHI,

MOJXO0J0B, 0000IIEHNS
U KPUTHYECKOTO
aHaJn3a MPaKTHK

MexayHapoaHoro omsHeca AIIK
JUISL PELLICHUS] IPUKITAHBIX U
HCCIIeI0BATEIbCKUX 3a/1a4

CTPAaTCTUICCKOC BUACHUC PA3BUTUA

CUTyalnu




HUCCICA0OBaHUsA B OKOHOMUKE

OIICHUBATh PE3YJIbTAThI U
(hopMyITHPOBaTh BEIBOJIBI

No Kon Conepxanue B pe3ynbrate n3yueHus: yaeOHON AUCIUTUIMHBI 00y4YaIONUECs TOJDKHBI:
| komriere | komneTeHIH (win e€ |  MHIuKaTopbl KOMIETEHITUN
/1 3HATb YMETH BJIaACTh
130005051 4acTu)
YIIPaBIICHHUS;
Crioco0eH pyKOBOAHTH OIIK-4.1 3HaeT NpUHIMIIBI
IPOEKTHOH 1 CO3JIaHuUs MPOSKTHBIX KOMAH/I U 3HaeT NPHHIUITBL CO3aHUS
6 POLIECCHO BPEMEHHBIX PabOYUX TPYIIN B IENSAX | IPOEKTHBIX KOMAH/ U
JESTENbHOCTHIO B peanmu3armu npoekToB B chepe AIIK | BpeMeHHBIX paOO9HX TPy MpH
OPTAHH3AIMH C U OCYILECTBIISIET PYKOBOJICTBO HX pa3paboTke crpaTeruii
JIeSTEIHOCThIO
HCTONE30BAHHCM OIIK-4.2 Ymeet 00OCHOBBIBATh W  OIICHUBATH
COBPEMEHHBIX HPAKTHK | o -y)eHTHpOBAaHHO 0GOCHOBBIBAT HOBBIC PHIHOYHBIC BO3MOXHOCTH,
7 YIpaBJICHH, HpeIIaracMble OpraHu3aluOHHO- paspabaThIBaTh CTpaTeruu
JIMICPCKUX U yIpaBIEHYECKHE PEIECHUs B chepe pPasBUTHS M COOTBETCTBYIOIINE
KOMMYHHUKATHBHBIX MeHekMeHTa ATTK UM OM3HEC-MOJIEIIM OpraHu3aIui
HaBBIKOB, BBISIBIIATH U
OIIK-4 |omeHuBaTh HOBBIC
PBIHOYHBIE
BO3SMOXHOCTH, Haxoautes HecTaHgapTHBIE
paspabaTHBaTh OIIK-4.3 Bnaneer HaBBIKAMH cnoccfl61)1 peH_IeHI/I}}IISE o,
CTpATEruu Co3/anus u | NOMIPOMLT 33 PEsyIbTatamu POTHO3HUPOBATH Pa3BUTHE
BBIMTOJHEHHSI IPUHUMAEMbBIX .
8 pa3BUTHUS COOBITUH U MX MOCIEACTBUS U
OpraHU3aMOHHO-YIPABICHYECKIX
WHHOBAITMOHHBIX o KOHTPOJIUPOBAThH HECTH
N PEIICHU U OIIEHKH UX
HalpaBJICHUU Pe3y/IbTaTHBHOCTH OTBETCTBEHHOCTD 3a IPUHATHIC
JEATEIILHOCTH U pemCHNUA
COOTBETCTBYIOLIME UM
OU3HEC-MOIENH
OpraHu3alui
OIIK-5.1 3HaeT HOCTKEHUS
MHpPOBOif 5KoHOMHUYecKoil Hayku 32 | OCHOBHBIE METO/IbI HAYYHOTO
9 Crioco0eH 0000maTh U | HOCIEqHNE AECATUIIETHS B HCCIEIOBAHUS B
KPUTHYECKH OLIEHUBATh | BBIOPAHHOI 00IACTH HAYYHBIX MEHEKMEHTE
Hay4Hble HccieioBaHus | MHTCPECOB
OITK-5 B MEHEKMEHTE U (popmympoBathk pobiemy,
) CMEKHBIX 001acTIX, OIIK-5.2 YMeeT npoBOIUTH 000CHOBBIBATH TUIIOTE3Y, LIETb
BBIIIOJIHATH HAYYHO- CpaBHI/ITGJ'IBHHﬁ aHaJIu3, 0000maTh U N 3aJa4Y1 SKOHOMHYECCKOI'O
10 HCClIeI0BaTeIbCKUE KPUTHYECKH OLICHUBATh nccneaoBans; GoOpMHUPOBATH
MPOEKTHI BBINIOJIHCHHBIC HAYYHBIC AITOPUTM aHANU3a; KPUTUYECKU




Tabnuua 2
Pacnpenesienue Tpy10éMKOCTH TUCHMILIMHBI 110 BUJAaM padoT Mo ceMecTpam

TpynoémkocTnb
Buj yueOHoii paboThI B 1.4. o
yac. ceMecTpam

Ne 1
OO01mast Tpy10éMKOCTb TUCIUILIUHBI 10 Y4€OHOMY TUIaHY 144 144
1. KonrakTHas pa6ora: 20,4 20,4
AynuTopHasi padora 20,4 20,4
nexyuu (J1) 6 6
npakmuuecxue 3auamus (113) 14 14
KOHMAaKmHas paboma Ha npomesxcymounom konmpoine (KPA) 0,4 0,4
2. CamocrositeasHast padora (CPC) 123,6 123,6
peghepam/3cce (noo2omoexa) 10 10
pacuémno-epaghuueckas paboma (PI'P) (noocomoska) 15 15
camocmosimenbHoe u3yieHue pazoenos, camono02omosKa 90 90
(npopabomka u nogmopeHue 1eKYuoOHH020 Mamepuaid u
Mamepuana y4eOHUK08 u y4eOHbIX nocodutl, N0020MoeKa K
NPAKMUYeCKUM 3AHAMUIM U M.0.)
Iloocomoska K 3K3ameHy (KOHMpPOb) 8,6 8,6
Bu mpoMekyTOYHOTO KOHTPOJIS: DK3aMeH

4.2 Conep:xkaHue QTUCHUILIAHBI
TemaTnuyeckuil JIaH y4e0HOM M CHUNTTHHbBI
Tabnuma 3
Hanvenomame payicaonn | g | Aviutopuan pabora__| Beayurropua

TeM JUCIHILUINH (YKPYITHEHHO)

Paznen 1. «Teopernueckue u
METOANYECKHE OCHOBBI 42 2 40
CTPATETUYECKOTO aHATIU3a»

Pasznen 2. «Meroabsl aHaan3a

. 9 51 3 8 40
BHEIIIHEH ¥ BHYTPEHHEH CpEIbI»
Paszgen 3. «O0ocHOBaHue 42 1 6 35
CLICHAPHEB PA3BUTHS»
KPA na npomesicymournom Kkonmpoie 0,4 0,4
Iloozomoska x sK3ameHy 8,6 8,6
HToro nmo aucuuninfe 144 6 14 0,4 123,6

Paznen 1. TeopeaneCKHe H METOAUYECKHE OCHOBLI CTPATCIrH4Y€CKOro aHajin3a

Tema 1.1. TeopeTudeckne 0CHOBBI CTPATETMYECKOr0 AHAJIN3A

[Ipouecc cTpaTernyeckoro MEHEDKMEHTA, €ro JTalbl, IOCJIEI0BAaTEIbHOCT HU
OCHOBHBIE METOJUYECKHE MpoOJeMbl. MeCTO CTpPaTerMuyecKkoro aHajusa B IpoLecce
CTPAaTErM4ecKOro MEHE)KMEHTa M €ro B3ahMOCBS3b C APYrMMH 3TanaMu. OCHOBHbIE
XapakTEPUCTUKU  BHEIIHEWM  cpedapl.  Buapl  OLEHKM  HEONPENEIEHHOCTH
uH(pOpMAITMOHHON CpeAbl M CIOCOOBI TMPUHATHUS YIPABICHUYECKUX PEHICHUN B
3aBHUCHMOCTH OT CTENEHU HEOMNPEJCNIEHHOCTH. 3aBUCHUMOCTh BBIOOpA METOJIUKHU



CTpPAaTerHYecKoro aHanu3a (CTpaTeruy) OT THMA MBIIUICHUS MeHemkepa. Turbl
peteHust mpodaem. TpeboBaHus K KaueCTBY UCXOJAHON MHPOPMAIIUH.

Tema 1.2. MeToauueckne 0CHOBbI CTPATErHYeCKOro aHaJM3a

CymHOCTh,  cTpaTermyeckoro  aHanum3a. OCHOBHBIE  KOMIIOHEHTHI
cTpaTerndeckoro ananmsa. CpaBHHTENIbHAs XapaKTEPUCTHKA CTPATETHYCCKOTO
aHaM3a C JPYTUMU BUJAMU aHaim3a (M0 IIeNISIM, WCXOIHBIM JTaHHBIM, HCXOIHOMY
NEPHOy, METOIMKAM, pe3yibTaTaMm). MacmTald u HampaBiieHUs aHaiu3a. [Ipeamnocsiku
¥ OCHOBHBIE OIMMOKHM CTpaTeTHUecKoro aHamusza. OCOOCHHOCTH CIICHAPHOTO IMOIXOa.
CymHocTs MaTpuuHoro Meroma. CTpykTypa okpykaromed cpenbl. Kormemnmmm
pa3elieHrsT OKPY)KArOIIeH Cpelbl B CTPATETHYECKOM MEHEIKMEHTE W MapKETHHTE.
[TorsTHS MHKpPO-, Me30- W Makpocpenbl. DopMHUpPOBaHHE IIEJEBHIX YCTAaHOBOK
CTPAaTEeTHYeCKOT0 aHajlu3a. [pH COCTaBISAIOMIAE YCTOWYMBOCTH: OSKOHOMHUYECKAS,
COIMAJIbHAST M JKOJIOTUYECKas. BBISIBICHNE PUOPUTETHOTO HAIPABIICHUS Pa3BUTHS (10
TUITY YCTOWYMBOCTH). XapaKTEPUCTHUKA METOJUK CTPATETHYSCKOr0 aHaIu3a o TpyIam
dbaktopoB. OCHOBHBIE HAINPaBJICHHS U CJIOKHOCTH B (DOPMHUPOBAHUU CTPATETHUCCKUX
BBIBOJIOB. ballsIbHO-peHTHHTOBas METOJIWKA OIICHKH BIUSAIOMMX (hAaKTOPOB: OIICHKA
s dexTuBHOCTH METOIOB cTpaTernueckoro ananmza (FAROUT).

Tema 1.3. CTpaTeruueckoe mejenojaraHme

TeopeTrnueckas CYIIHOCTh OCHOBHBIX KaTE€TOPHH: MMCCHsS, CTpATETHYECKas IEb,
noaueny, 3amadd. HMepapxusi cTparermdyeckux —uened. Meron  IEeKOMITO3UIUH:
JNEKOMIIO3UIMSI, MHOTOKpaTHas jAekoMmno3unus. I[loHsaTtus «aepeBa 1enei». ITarbl
dbopmupoBaHus epeBa 1eneil. PamxkupoBanue npodiem. @opMUpoBaHUs JepeBa LEICH.
®opmupoBanue K03hGOUIMEHTOB 3HAUUMOCTU: MaTpuiia «Cuiibl BiIUsSHUSA (HaKTOPOB Ha
KOHKpETHBIE 1eNn». AHamu3 1ened, oTOOp allbTepHATUBHBIX II€JeH, BHUJbI MPOBEPOK
nesneil. BzauMocBs3p ypoBHEH cTpateruid, 1enei u (akTopoB CTPATETHYECKOTO aHAINU3a.
['ubxoe nenemnonaraHue.

Pa3nen 2 MeToabl aHAIM3a BHEIIHEH M BHYTPEHHEH cpe/ibl

Tema 2.1. STEEP-ananus

YPpOBHM OKpYXKAIOWIEW CPEeAbl: MAKPO-, ME30-, MUKPO-, BHYTPEHHS1. Moaenu no
aHaJIM3y BHENIHEH Cpejbl, UX CYIIHOCTh, OCOOCHHOCTH, MPEUMYIIECTBA U HEIOCTATKH.

STEEP - wMogens kareropusanuu BHEWHUX (pakTopoB. CylIHOCTH MOJEIH,
XapaKTEpUCTHKAa €€ OCHOBHBIX CEKTOPOB: COLMAJbHBIM, TEXHOJOTHYECKHH,
DKOHOMHUYECKHUH, DKOJOIMYECKUH, ITOJIUTUYECKU I (ropuInyYeCcKuid). Oransl

OPUMEHEHUS  MOJENH, O0abHO-peHTUHTOBBIM MeToh. OleHKa KadecTBa MOJIEIIH:
MPEUMYIIECTBA, HEAOCTAaTKM W OTIPAHWYEHUSA. AJTOPUTM CpPATErMUYECKOro AaHAIM3a
MakpoycioBuil pa3BuTus Poccumn. Xapakrtepuctuka ¢akrtopoB pervoHanbHoro STEEP-
ananusa. [Ipumepsl yCemHoro NpuMeHeHHUs.

Tema 2.2. OcHOBBI 0TPACJIEBOI0 AaHAJIM3A

OcobenHoCTH aHaN3a MC30CPCIbI. Jloruka u MMOCJaACaA0OBATCIIbHOCTh aHalIn3a OTpacCJIn:
COCTOAHUEC W OCHOBHBIC TCHACHIHMHN PA3BUTHUA OTPACIM B CPABHCHHU C Sap}I6e)KHBIMI/I



CTpaHaMH; JOJI1 OTPaciM B OTpacieBou cTpykrype P®D, permona, B oTpaciu CeabCKOTrO
xo3siictBa P@ (B AMHAMMKE); CTPYKTypa M JUMHAMUKa OOBEMOB MPOM3BOJICTBA IO
pernonam P® c yka3aHMeM MecTa CBOEr0 peruoHa; aHajau3 (akTOpOB NPOU3BOJCTBA B
OTpaciy B JUIUTEbHON AuHamMuKe no PD (perruoHy); BUIbI TOCYIapCTBEHHON MOIIEPKKH
oTpaciy; TEXHUKO-TEXHOJIOTHYECKHE 0COOEHHOCTHU IPOU3BOJICTBA, (bopMeI
B3aMMOJACHUCTBUS C APYTMMH OTpaciisIMHU, aJIbTEPHATUBHBIE, pecypcocOeperaronme, 3Ko-
TEXHOJIOTUM TPOU3BOJICTBA; MPOOJEMBI KOHKYPEHTOCIOCOOHOCTH OTpaciiy; aHallu3
CTPYKTYpPbl  NIPOWU3BOAMTENEH  OTpPaciH, aHAIW3 JIAAEPOB  OTPACIU:  KPYIIHBIX
OPOU3BOJIUTENEH, WX JOJ B OTpacid Ha pBIHKE, YPOBEHb TEXHOJOTMM; KapTa
CTPAaTEerM4eCKUX IIO3UIHMA OCHOBHBIX CTPATETMYECKUX TPYIII C aHaJIU30M MecTa M
HEPCIEKTUB COOCTBEHHOM IPYIIIIHL.

Tema 2.3. AHaju3 pbIHKA

AHanu3 pelHKa ¢ MO3UIMM MAaKpOYPOBHS: LIEJIE€BbIE YCTAaHOBKH, MeToibl. Jloruka u
MOCJIEI0BATEIbHOCT aHAJIN3A: ONpeieeHne 6a30BOro phlHKA, CTPYKTypa U OCOOEHHOCTH
pa3MelleHUsl PbIHKA, €MKOCTb, HACBHIIIEHHOCTb, JWHAMUKAa U TMEPCHEKTUBBI Pa3BUTHUS
pBIHKA, JTOJII UMIIOPTa M YPOBEHb CaMO0OECIeUeHNs, HallPaBJICHUSI PAa3BUTHE JKCIIOPTa,
rocy/1apCTBEHHAs OJIEP>KKA Pa3BUTHS PbIHKA, OLIEHKA KOHKYPEHTOCOIIOCOOHOCTH.

AHanu3 KOHKPETHOTO PbIHKA C MO3UMLUN Mukpocpensl: OmnpeneneHue pbiHKa (110
pONly AESATENIbBHOCTH M IO PErHMOHY); aHAIM3 KU3HEHHOTO IUKJA IMPOJIYKTa, OTPACIH,
pbiHka; [IpuObuIbHOCT phiHKA, CTpYKTYypa u3nepxek; KOHKypeHTHBIM aHalu3 M0 MOAENIU
M. Iloprepa; Makpo- U MHKPOCEIMEHTALUsl DPBIHKA, BBISBICHHUE, aHAJIU3 W IMPOTHO3
CTPYKTYpbl OCHOBHBIX CErMEHTOB M HuUII 0a3oBoro psiHKa. Moxens WM. Ancodda
«CTtparerndyeckuil pocT MOCPECTBOM CETMEHTAIIUN.

Tema 2.4. OcHOBBI TEOPUU KOHKYPEHIIUU

[lonsiTue KOHKYpeHTOCnocoOHOCTH. lloHATHE KOHKYPEHTHOrO aHajau3a,
€ro MEeCTO U B3aMMOCBSI3b CO CTpaTernueckuMm aHanu3zoM. Kiaccudukanus
COBPEMEHHBIX KOHKYPEHTHBIX cTpareruid. KonkypenTtHbie ctpareruun M. Iloprepa:
CTpaTerusi JUJEpCTBA B CHWXKEHUM MW3AEPKEK, cTparerus auddepeHuuanuu
OpOJayKTa, CTpaTerus (QOKYyCUpPOBAHHMS C aKIIEHTOM Ha CHWXKEHUE U3ACPKEK,
ctpaterusi (OKyCUpOBaHUsI C akIeHTOM Ha auddepeHnyanuo npoaykra. OreHka
KOHKYpPEHTHOU cpenbl 1o momenu M. Iloprepa «5 cun KOHKypeHuumw». GopMupoBaHUe
KOHKYPEHTHOTO MpPEUMYIEeCTBAa — KOHUEHIMUS LENOYKH co3JaHusi croumoctu (M.
[Toptepa).

KOMIIOHEHTBl KOHKYPEHTHOIO aHajln3a. DEeHYMAapKHWHI: KPUTEPUHU OLCHKHU
KOHKYPEHTOB.  AHanu3  cTpaTteruii  KOHKypeHToB. Crparterum  BeaeHUSA
KOHKYPEHTHOM OOpbOBI: nHUAEp pBhIHKA, NPETEHICHT, I[OCIeq0BaTeNb, HHUILEP.
HactynaTtenbHblif ¥ OOOpPOHUTENBHBIX XapaKTep CTpAaTerHil BeACHHA KOHKYPEHTHOM
OOpBOBI.

AJIBTepHaTI/IBHBIG CTpaTerun A HpCHHpHHTHﬁ, KOTOPBIC HAXOAATCA HAa BTOPBLIX
POJIIX: CTPATCIrUs BAaKaHTHOU HUIIH, CTpaTerus CICHUalIncCTa, CTpaTCI‘I/Iﬁ «y Hac
Jydyme, 4€M y HHX», ((HOCHYHIHBIﬁ ImociacaoBarciib», «pPoCT 3a CYUET HpI/IO6p€TeHI/IH»,



cTparerusi xapakrepHoro umumpka. Crtpareruu Juisi ciaaObIX TPENNpHUSITHI: CTpaTerus
KpYyroBOT0 HACTYIUIEHHWS, CTpaTerus OOOpPOHBI U YKpEMJEHHUs, CTpaTerus

HEMEJJICHHOTO OTCTYIUIEHUS, «cO0p ypoxas». PopMUpoBaHHE CLIEHAPUEB MOBEJCHUS HA
0a30BOM pBIHKE.

Tema 2.5. AHa/Iu3 BHYTPeHHEH cpeabl

OcHOBHBIE pa3aenbl aHalW3a BHYTPEHHEH cpenbl: MPOU3BOACTBEHHBIN
MoTeHIMaN, (UHAHCOBO-PKOHOMHYECKAs CHUCTEMa, MapKETHHI, CHCTEMa YIIPaBJICHUS.
Oco0GeHHOCTH TPUMEHEHUS METOIOB U (POPMUPOBAHUS CTPATETUIECKUX BBIBOJIOB.

Crpareruueckuii aHajlu3 NPOU3BOJACTBEHHOTO IIOTEHIIMANA: BbBISBICHHUE
pPE3EPBOB  MPOU3BOJCTBA, KOHKYPEHTHBIX MPEUMYIIECTB 33 CUYET BHYTPEHHHUX
(bakTOpoB, BO3MOXKHOCTEH CHIKEHHS CEOECTOMMOCTH; OOECINEeYEeHHOCTh pPecypcaMmu,
COOTBETCTBHE PECYPCOB 3aJIaHHBIM IIEJIIM; HEOOXOJAUMOCTh OOHOBJICHHSI TEXHOJIOTHH;
MPOM3BOJICTBEHHOE  HampaBlieHue  (CTpyKTypa  MPOU3BOJACTBA)  ONTUMAIBHO

COOTBETCTBYIOIIIEE PecypcaM, TEXHOJIOTHH IMPOU3BOJICTBA M TpeOOBaHUAM pbiHKa;, SNW-
aHaJIM3.

Crparernyeckuii aHaimu3 (PUHAHCOBO-DKOHOMHUYECKOW CHUCTEMbl: OCHOBHBIE
nokaszareiau (PUHAHCOBOM  YCTOMYMBOCTH U  IMJIATEXKECIMOCOOHOCTH, METOJIbI
MPOTHO3UPOBAHUA OaHKPOTCTBA, A-CUET, KpPEAUTHAS HCTOPUS, METOJbl OLEHKHU
PUCKOB, HWHBECTULIMOHHBIE PHUCKH, HEOOXOJUMOCTb B HWHBECTULMIX, KpEIUTaX,
BO3MOHOCTU OYTyIIUX UHBECTUIIMOHHBIX ITPOCKTOB.

Crpaternueckuii aHaJu3 CHUCTEMbl MapKETHHTA: TOKAa3aTelu pPeHTa0eTbHOCTH
MPOM3BOJICTBA U peaju3aliy, CTPYKTypa KaHAJIOB peaau3aluy, aHAJIN3 U MIPOTHO3 1IEH,

aHaJIM3 W TMPOTHO3 TMpOoayKTOBoro moprdens opranuzauuu, CVP - ananu3 ToOYku
0e3yObITOYHOCTH, OLIEHKA TOBAPHOM CTpaTEeTUu.

AHanu3 CHUCTEeMBl YNpaBieHUs: ToKazaTeaud 3P(YEeKTUBHOCTH YNpPaBICHUSA,
CTUJb ymopaBiieHHs, 3(Q(eKkTHuBHAs cUCTeMa MOTHBAalMUM PaOOTHUKOB, CIOCOOBI
BBIPAOOTKHM A((HEKTUBHBIX YNPABICHYCCKUX PEIICHUIN U UX peaTn3aliusl.

Metonpl aHanmM3a pa3BUTHS: KPUBBIE OIBITa, S-KPUBbIC (KU3HEHHBIM UK
TeXHOJIOTU). MeToasl aHanmM3a CUCTEeMHBIX mpobsiem: moxaens 7C, KOHIEMIIHS
nemnodexk co3naHus I1eHHoctel. Mogaens VRIO-ananus ¢GyHKIMOHATBHBIX
BO3MOYKHOCTEU U PECYPCOB.

Pasnen 3. O6ocHOBaHUE cLIeHAPHEB PA3BUTHS

Tema 3.1. OcHOBHBIE MATPHUIIBI AHAIN3A MO3UIUI HA PbIHKE

CpaBHUTENbHAS XapaKTepHCTHKa OCHOBHBIX Matpuil: Boston Consulting Group,
General Electric / McKinsey, ADL / LC (Life Cycle), Direct Policy Matrix, Hofer /
Schendel.

CyuiHocTh, OCHOBHBIC XapaKTEPUCTUKH, MPEUMYIIECTBA W HEIOCTATKU
MmaTpuiel moprdensHoro anamuza (Boston Consulting Group). Css3b ¢ KH3HCHHBIM
IIUKJIOM TOBapa, ¥ C KpUBOH OMbITa. [[puMephl yCIENHOTO MPUMEHEHHSL.



CylHOCTh, OCHOBHBIE XapaKTEPUCTUKH, NPEUMYIIECTBA U HEIOCTATKHU
MaTpUIlel aHaJM3a crpaterndeckux mnosunuii OusHeca (General Electric / McKinsey).
Bapuamuun monemm no Hewnopy u Ipriemy. GopMupoBaHUA NMEPEUYHSA AHATUTHYECKUX
nepeMeHHbIX. [[puMepsl yenemHoro npuMeHEHHUS.

Tema 3.2. SWOT-ananu3s

Ucrtopuueckuit ombiT W otanbl pa3Butus SWOT-anammza. Cxema SWOT:
OCHOBHBIE BOMPOCHI, JIBIDKYIIHE CTpaTermdeckuMm BbiOopoM. Buasr SWOT-anammza:
skcnepTHeii SWOT-ananu3 Ha OCHOBE BCIIOMOTATeNbHBIX MAaTpull, OalIbHO-
peiituaroBEIi  SWOT-ananu3;  cratuctudeckun  SWOT-anamusz.  OcobeHHOCTH
UCIIOJIb30BaHUSI METOJ]a B 3aBHCHUMOCTH OT Tumna marpuiisl. ComocraBieHue (hakTopoB
BHYTpeHHEW u BHemHed cpenbl. [IpeuMylecTBa ¥ HeIOCTaTKM MATPUIBl. AHTH-
SWOT. Marpunia ympaBieHHs] CTPAaTETHYECKUMHU HEONPENCICHHOCTAMU BHEIIHEW U
BHyTpeHHeH cpebl. DopMUpoOBaHUE CTPATETUYECKUX BHIBOJIOB.

Tema 3.3. @opMupoBaHue clieHApUEB Pa3BUTHSA

CymHOCTh KaTEropuil: CTpaTeTHMYecKas ajlbTEpHATUBA, CTPATETHUYECKUN
cuieHapuii, BopoHka cieHapus. GAP-anamm3. CymiHOCTH METOHa CIICHApWHS.
Ucropuueckuii omnbiT. Bunsl anamuzoB cueHapus: crieHapuit STEEP, crenapwmit
YyBCTBUTEIBHOCTH, CLEHApPH OTpaciiv, CUEHapuil auBepcU(UKALMH, CLEHAPHU
o01ecTBEHHBIX pa3Horiacuid. IIpeumyinecTBa, HEJOCTAaTKU M CIOKHOCTH B
noctpoeHuu cueHapus. CrnocoObsl (QopMHPOBaHHUS CLEHApHUA: MaTPUUYHBIM,
rpa¢uyeckuii. DopMupoBaHrEe CTPATErMUECKUX CIIEHAPUEB HA OCHOBE PE3yJIbTAaTOB
CTPaTErnyecKoro aHaausza.



4.3 Jlekuuu / npakTHYECKHE 3aHATHS

pasBurus orpacau AITK

Tabmnma 4
Conep:xaHue JeKIMii/MIPaAKTHYECKUX 3aHATHIi 1 KOHTPOJIbHbIE MEPONPHUSITHS
Ne u HazBanme Jexuuii/ |[@opMupyeMble Bun KoJui-Bo
Ne | Ne pazgena NPAKTHYECKUX 3AHATHH | KOMIIETEHIUH | KOHTPOJbHOIO |4acOB
n/n MepOnpHUsITHS
1 |Pazgen 1. Teopermyeckne U MeTOAUYECKHE OCHOBBI
CTPATEeru4ecKoro aHajamn3a
Tema 1.1. Teopetnueckue Jleknus 1. TeopeTnyeckue VK-1.1 1
OCHOBBI CTPATErMYECKOTO OCHOBBI CTPATETMIECKOTO OIK-1.1
aHajan3a aHajm3a OINK-5.1
Tema 1.2. OcHOBEI Jlexknms 2. OCHOBBI VK-1.1 1
CTPaTernyecKoro CTpPATEruyeckoro OIIK-1.1
LeJenoaaranus HeenoiaraHus OIlK-4.1
2 Paznen 2. MeToabl aHAJIM32 BHENIHE U BHYTPeHHEH
cpeabl
Jlexkums 3. AHaIHU3 MaKpo U Me30 VK-1.1 1
cpemsl OIIK-1.1
Tema 2.1. STEEP-ananus Keiic-3aaua 2
IIpakTHyeckast paora Ne 1 VK-1.2 1.3
STEEP-asams. e 3 Bammra IIP Ne 1
Tema 2.2. OcHoBbI IpakTuueckas padora Ne 2, Ketic-3a1aa 2
- VK-1.3 3 TIP Ne2
OTpacjIEBOro aHaJIN3a CTpaTternueckuii aHanu3 pa3BUTHA OIIK-5.2 aluTa 0
oTpaciu '
Jlexuus 4. AHanu3 peiHKa VK-1.1; OIIK-1.1 1
Tema 2.3. Ananu3 peiHKa TpaxTiueckan pagora Ne 3. VKL3 3amura TP Ne3 2
AHanu3 pelHKa C O3UIUH OIK-5.2
MaKpOCpeIbl.
Jlexuust Ne 5. YVK-1.1 1
Tema 2.4. OCHOBBI TEOPUH Teoprst KOHKYPEHTOCTTIOCOGHOCTH M. OIIK-1.1
KOHKYPEHITHH Toprepa OIIK-5.1
IMpakruueckast padora Ne 4. YK-1.2,1.3 3ammra TP Ned 2
KoHKypeHTHBII aHaIH3 OIIK-5.2
3 Paspes 3. OGocHOBaHMe CICHApHEB PA3BUTHSA
Jlexuus 6. OCHOBHBIC MaTPHUIIBI VK-1.1 1
CTpaTernyecKoro aHaumsa OIIK-1.1
Tema 3.1. OcHOBHBIC OIIK-5.1
MaTpHIIb! AHATTH3A OSULMH [ [ipagrirgeckast pagoTa Ne 5. Keiic-3anaua 2
Ha PBIHKC DOpMUPOBAHKE MATPHI] aHAJII32 YK-1.2,1.3 3armura [1P Neb
CTPATErMYeCKUX MO3UIHH OIIK-4.2, 4.3
6usneca (BCG u GE)
IpakTuueckas padora Ne 6. VK-1.2,1.3 Sarmta [1P Ne6 2
Tema 3.2. SWOT -ananus SWOT-anams. OIK-4.2, 4.3
Tema 3.3. ®opmuposanue IIpakTuyeckas padora Ne 7. VK-1.2,1.3 Sarmmra [TP Ne 7 2
CLIEHAPUEB Pa3BUTHS DopMHpOBaHHE CLICHAPHEB OIlK-4.2,4.3




Tabmauma 5

Hepeqeﬂb BOIIPOCOB AJH CAMOCTOATCJIABbHOI0 NM3Y4YCHUSA TUCIHHUIIJIUHDI

Ne
n/m

Ne paznena u Tembl

Ilepeyenn paccMaTpuBaeMBbIX BONIPOCOB st
CaMOCTOSITEJILHOT0 H3YYeHH s

Paznen 1. Teopernueckue i MeTOAMUYECKHE OCHOBBI CTPATEIHYECKOI0 AaHAJIM3A

1. |Tema 1.1. Teopermueckue |CHCTEMA aIbTEPHATUBHBIX METOJIOB CTPATETUYECKOTO aHANIN3A,

OCHOBBI CTPATErHYECKOTO BO3MOKHOCTH MCITOJIB30BaHMs MUY poBeIX TexHomoruit (YK-1.1;
aHaJIu3a OHK-ll, OHK-S].)
Tema 1.2. OcHOBBI PamxupoBanue mnpobiem. dopMupoBaHHE AepeBa IEICH.
CTPATErH4ecKOro dopmuposanue riokux neneii (OITK-1.2; OITK-4.2; OIIK-4.3)
TeJIenoNIaraHms

2. Cucrema cTpaTerHYeCKUX IeJiel COIuaabHO-3KOHOMHYECKOTO

Tema 1.3. Ctparerndeckoe
HenenoiaraHue

pa3Butus crpansl 1 orpacneid AIIK (YK-1.1; OIIK-1.1; OIIK-
4.1)

Pa3pnen 2. MeToabl aHa1M3a BHELIHeH U BHYTPEHHEH cpebl

3

Tema 2.1. STEEP-ananus

®dopmupoBanue riepedns GpakropoB STEEP-anammza. Otienka u
nporHo3  (akTopoB, MpUCBOCHUE KOA(DHUIIMEHTOB
3HAYUMOCTH. BrisiBnenne B3auMocBs3ed Mexay (GakTopaMu.
(YK-1.2,1.3)

Tema 2.2. OcHOBEBI
OTpacieBOTO aHaJTU3a

Uzyuenwne crpareruit u nporpamm passutus orpaciu. (YK-1.1,
OIIK-1.1)

Tema 2.3. AHanu3 pblHKa

®opmupoBaHue NepeyHs MoKa3aTeneil g aHau3a phIHKa ¢
MTO3UIMI MaKpOCPEAbI: aHATU3 U TPOTHO3 €MKOCTH PHIHKA,
CTPYKTYPBI 3KCIIOPTa U UMIIOPTA, YPOBHS
caM000eCIeYeHHOCTH, CTPYKTYpbI cermeHToB u Hul. (YK-1.3;
OI1K-5.2)

Tema 2.4. OCHOBBI TEOpHUH
KOHKYpEHIIUN

DopMUPOBAHUE NIEPEUHS NIOKA3aTENIEH I aHAIM3a PhIHKA C
MO3ULIMA MUKPOCPEIbl: KOHKYPEHTHBIN aHanu3, MaTpuna M.
IMoprepa (YK-1.1; OIIK-1.1; OIIK-5.1)

Tema 2.5. Ananus
BHYTPEHHEH cpeipl

dopmupoBaHNE NepedHs MoKa3aTeNlel s aHajau3a BHYTPEHHEH
CpeJbI. Onenka u nporHo3 ¢axkTopoB. BruiBnenue
B3aUMOCBsI3eH  MexJy  (akTtopamu, BBISIBICHHE  CHCTEMHBIX

npooiem. (YK-1.2,1.3; OITIK-4.2, 4.3)

Paznen 3. O6ocHoBaHMe ClleHAP

HEB PasBUTUA

7.

Tema 3.1. OcHOBHEIE
MAaTpHUIIbI aHATTN3a TIO3UTIHI
Ha PBIHKE

octpoenne matpriel BCG. dopmupoBanne n 000cHOBaHHE
AHAIMTHUYECKUX MepeMeHHBIX s MaTpuubl GE. Onenka n
nporHo3 BeisiBIeHHBIX crpateruid. (YK-1.2, 1.3; OIIK-4.2, 4.3)

Tema 3.2. SWOT-ananus

[octpoenne Bciomorarensubix Matpun SWOT Ha ocHOBe
PE3YIBTATOB CTPATETHUECKOTO aHATN3A 0 KAXKJI0MY BHLy OH3HEca.
®opmupoBaHne 0ATFHO-PERTHHTOBBIX MaTpHIl. D@opMUpOBaHHE
nutoroBoit ceogHOM MaTpuil SWOT. BeIBO/IBI, BO3MOXKHEIE
CIeHapuH, ONpeeeHre NIPUOPUTETHBIX HalpaBICHHUH.
(YK-1.2, 1.3; OIIK-4.2, 4.3)

Tema 3.3. ®opmuposanne
CLIEHApHEB PA3BUTHS

CBOJI BCeX CLIEHApHEB 110 BCEM pasjiesiaM aHaIu3a.
®opMHUpPOBAHHUE CIICHAPHUEB 10 PE3yJIbTaTaM aHaIN3a C y4ETOM
crpareruueckoii renn. (YK-1.2, 1.3; OITK-4.2, 4.3)




5. O6pa3zoBarejibHbIE TEXHOJIOTHH

Tabnuua 6
IIpyMeHeHNe AKTUBHBIX U MHTEPAKTHUBHBIX 00Pa30BaTeIbLHBIX TEXHOJIOT U
Ne HanMeHoBaHMe HCOJIb3YeMbIX AKTHUBHBIX U
Tema u dopma 3anaTUSA .
n/n HHTEPAKTHBHBIX 00Pa30BaTeJbHBIX TEXHOJIOT il
2 | Ipakruyeckas padora Ne 1 [13  |Pa300p KOHKPETHBIX CUTyaIHil (Keic)

STEEP-ananus.

3 |Mpakruyeckas paéora Ne 2. [13  [Pa300p KOHKPETHBIX CUTYyaIHil (KEHC)
CTpaTeI‘I/I'-IeCKI/Iﬁ aHaJINn3 Pa3BUTUA
oTpaciu

4  |Ilpakruueckasi paGora Ne 5. 113 Pa300p KOHKPETHBIX CUTyalHi (Keic)

DopMUPOBaHUE MATPUI] aHATTU3A
CTpaTErMUECKUX MO3UIIHIA OU3HECa

(BCG u GE)

6. Tekymmii KOHTPOJIb yCIIeBAEMOCTH U IPOMEKYTOUHAS ATTeCTALMS 110 HTOTaM OCBOCHHUSI
AUCHUTINHBI

6.1. TunoBble KOHTPOJIbHBIE 33aJaHUSI WJIM HHbIE MAaTePHUAJIbl, He00OX0IMMBbIE JJIsl OLeHKH
3HAHMI, YMEHUH U HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH

IIpumep camocTosiTeIbHON PaGOTHI
Camocmosamenvuaa pavoma Ne 1 (Tema 1.2)
DopMHUpPOBAHUE CTPATETUYECKUX LIETEN

1. U3yunth cHUCTEMY TOCYIapCTBEHHOTO CTPATErMYecKoro IUIAHUPOBAHUS U
MPOrHO3upoBaHus B PO.

2. OnpenenuTh  OCHOBHBIC  IICJICOPUEHTUPYIOIIUE  JOKYMEHTBHI  COIHMAJIBHO-
DKOHOMHUYECKOTO PA3BUTHUS CTPAHBI HA JOJITOCPOUYHYIO MIEPCIIEKTUBY.

3. Ommcarh MEXaHW3M pealiu3alyK, OIEHKHM W KOPPEKTHPOBKH YIIPABICHUYCCKUX
pEIICHUI Ha TOCYJapCTBEHHOM YPOBHE.

4. OnpenenuTh OCHOBHBIE CTPATErMUYECKHUE TOKYMEHTBI, PEryJUPYIOIIUE Pa3BUTHE
otpacnen AlIK.

5. Omnpenenuth OCHOBHBIE CTPATErMYECKUE TOKYMEHTBI, PETYyIUPYIONIUE COIIUAIbHO-
SKOHOMHUYECKOE PA3BUTHS PETUOHOB.

IIpumep npakTH4eckoit padoTbl
[TpaxTrueckas padora Ne 4. AHaU3 phIHKA ¢ TIO3UIUI MaKpOCpEIbl.
Bribepere Bua pbiHKa, OnM3KUMM K BameMmMy OOBEKTY HCCIEIOBaHUSA, M TMPOBEAUTE aHAIU3 IO
OCHOBHBIM 3Tanam:

OTarnsl OcHOBHBIE TOKa3aTEIN

1. Ompenenenue peiHKa bazoBrii, ycToUMBHIH, CyOpBIHOK ((hOPMUPYIOLIHIACS), YPOBEHB
TEXHOJIOTHH

I'eorpadudeckue, ICTOPUIESCKUE U KIIMMATHIECKIE OCOOCHHOCTH,

2. CTpyKTypa u 0COOEHHOCTH N .
yIAJIEHHOCTb OT KPYIHBIX TEPPUTOPUI, OCOOEHHOCTH COBITOBOM CETH,

pacnpezneneHus
3aTpaThl Ha JOTUCTHKY M TPAHCIIOPT
3. EMKOCTD, HachIlleHHOCTh, | EMKOCTB phIHKa (OTEHIHAIbHAS, (PaKTHUYECKAs).
JTUHAMHKA U TIEPCIIEKTUBBI [lepcriekTrBEI pocTa (EMKOCTH M KauecTBa) C YIETOM IPOTHO3a
pa3BUTHS PHIHKA IJIATeKECTIOCOOHOCTH HACEICHHUS
Jons ummopTa (BHEITHETO U BHYTPEHHETO0) B AMHAMUKE C COMOCTABICHHEM
4. Jloyst mmrmopTa HOPMATHBOB IPOJIOBOILCTBEHHOM Oe30macHOCTH. [IporHo3 pa3BuTHs 10U

HMMITOpTA.




IIpumep keiica
Ketic Ne 1 «STEEP-aganus peruosay
Peiitunr ¢gaxkropo STEEP ananuza

CounaJibHbIe

DKOHOMHYECKHE

JKOJIOTHYECKH e

Y T
DakTop PaxTop
1. Manoe KoJM4eCTBO MHBECTIP OCKTOB 110 (HOP MUP OBAHHIO HH(PACTPYKTY phi cena | _ 1. CHmKeHHe TOoC. MOIEP KKHU CETbXO3MALIMHOCTP OCHHS =>Y CTap €BIIAs C/X TEXHUKA =>HH3Kas
(9MEKTP MYECTBO, Ta3, IOPOrH) => HU3KHIi Y POBEHb PA3BHTHS TP AHCIIOP THOI 1 TP OM3BOHTENEHOCTB, KyJIbTY Pa TPY 1, BHICOKHE 3aTp aThl, HU3KOE KA4eCTBO BBIITY CKAaeMOi
9HEPreTHIECKOi HHPPACTPY KTy P bl H CBSA3H =>HH3Kasl TP HBJICKATEIbHOCTh TIP OJ1y KIIMH OTEUYECTBEHHbIX CEIThXO3TOBAP OTP OM3BOIUTENICH. -
2. Murpauws (OTTOK NOTEHINAIbHBIX KAJIP OB, 1P HTOK HH3KOKBATH(UIMP OBAHHBIX - 2. OrpoMHblit noTeHuman y 4eHsix PO =>pa3paboTka HOBOI TEXHHKH U TEXHOJIOTHIF=>BO3MOXKHOCTb
=> HEJIOCTATOK KBATH(UIMP OBAHHBIX PaOOTHUKOB). @ |MozepHM3aIIH OTEUECTBEHHOTO C/X. +
3.01cTaBaHKe Y pOBHS O/T 3aHATHIX B C/X OT €¢ yPOBHS B CP€/IHEM 110 SKOHOMHKE - E 3. OTCyTCTBHE JOTIONHHTEIbHBIX (PMHAHCOBBIX BJIOKCHHIA,CY OCHIHIA 1 JIbTOT MOJIH30BATEISM HOBBIX
CTpaHbl => HU3KAasl I MBJIEKATENHHOCTh C/X OTPaCIH. 8 TEXHOJIOTHii => HEeBOCTP €DOBAHHOCTH HOBBIX TEXHOJIOT HA, NP €JUTAraeMbIX P OCCHICKMMH Y YEHBIMH. -
- ; 4. TeMIbl NONOJTHEHHs MAIIMHHO-TP AKTOP HOFO MapKa CelbXO3Mp NP HATHIA Cy IECTBEHHO Y CTY NAI0T
4. Poct ypoBHs 6e3paboTHIb! (LIMKIMYECKHIT P OLIECC ECTECTBEHHOTO POCTA H k= | Temmanm crcanys y crap eBILeii TEXHUKH => HMEIOIIAsCsl TEXHUKA HE IIOKP bIBACT TEXHOTIOTHYECKHE
PAa3BUTHS PACTEHHI H )KHBOTHBIX 00y CITABIIHBACT CE30HHOCTh g NOTP eGHOCTH B Pa3sBUTHHU P €ANP USTHiT => €KEro/HbI y1ep6 3a cyeT CHIKeHnst Ko3(uieHTa
CeJTbCKOX03SfICTBEHHOTO TPY /1a). g TOTOBHOCTH CEJThXO3MaIIIHH. -
&
5. Hapacranue ieMorpadudeckux np o6JieM (0TCy TCTBHE MOJIOJIBIX CIICIMATHCTOB, = 5.YactiyHas roc. NOJUIEp:KKa TEXHHUECKOTO Nep eBOOP Y iKEHHs (KOMIICHCAlMs X03HCTBaM 3aTpar Ha
HU3KOOIUIAYMBAEMBII TPY JI => OTTOK MY )KCKOI'O HaCeJIeHHs npHOOP eTEHHE CENbXO3TEXHUKH M 000Dy loBaus Ha 50%, y 100p enmii u cemsn — Ha 20%). +
6. 3aBHCHMOCTB OT HMITOP THOT'O F'€HETHYECKOr0 MaTep Hala ¥ TeXHOJIOT Uif. -
O6mas ouenka no rpynmne = O6mas oneHKa 1o rpynmne -
1. Cnabopa3Buras nudpactpyKkTypa pbiHka => Jlonst HHGpacTpy KTy pHBIX 1. OTCcy TCTBHE BO BHEIIHEIKOHOMHYECKOI MOJIMTHKE MEXAaHH3MA CHIXKEHHSI TP 0JI0BOJIbCTBEHHOH
M3/IEPIKEK B LIEHE P OCCHHCKOIT CebX03MpP 01y KIMH 3HAYUTEILHO TP BOCXOUT 3aBHCHMOCTH CTPaHBbI OT TEX P Oy KTOB, KOTOPBIE MOTY T B IOCTATOYHOM KOJIMYECTBE U ACCOP THMEHTE
AHAJIOTHYHBI MOKA3aTelh arpapHO-Pa3BHUTHIX CTPaH. - TP OM3BOAHTECS B Poccui. -
2. OrcyTeTBue I'ocy 1ap CTBEHHOM NP OTp aMMbl HMIIOP TO3aMEIIeHHsT = > V BeITHIMBAOIIHIACS 00beM
2. OTcTaBaHue OT IPYTUX CTPaH 1o 3 GeKTHBHOCTH CeJThCKOT0 X03sHcTBa HMIIOP THP Y EMBIX IP 0JI0OBOJIbCTBEHHBIX TOBAP OB M CHIP b1, PACTY IIME Ky PChI I0JLIapa M €BPO MOTY T
(pomsBozctBo Beero 1,5% BBII MupoBoro cebckoro xo3siicrsa). - U y3Ke NPUBOIAT K CKAuKy IIeH, a 3HAYUT POCTY MH(IISLIH. -
3. IIpuMeHeHHe HOBOIO MeXaHH3Ma roCy Jap CTBEHHOM T10/11eP IKKH CellbX03TOBAP OIP OM3BOAUTENEH —
cy GcuMp OBaHNE HA OJIMH FEKTap BO3/EIbIBACMOIl TOCCBHOM IUTOLIAN HIH HA TEKTAp MALIHK =>
3. OrpomHblit arpap Hbli noTeHIwan. 3amac s pocta d3pHeKTHBHOCTH ¢/X. + MO3BOJINT OTHECTH 3TH CP EACTBA K 3eneHoit kop3une BTO. +
@ |4 HepasromepHOCTS Bbijienenns Cy Genmii B paspese pernoHos => ciepkUBaHye y CToi4HBoro
4. Bosb1me pbIHKH COBITA. + § Pa3BHUTHA C/X [P OU3BOJICTBA. -
5. Berymnenne Poccin B BTO (CHmKeHHEe CTABKH BBO3HBIX TAMOKEHHBIX TOILTHH Ha 8
CeITbCKOXO3AHCTBEHHY 10 TIp /Ty KITHi0) => Ocrabrenne i 6e3 TOro HeIoCTaTouHO T |5. VBeauuenne MacttaGoB GrOUKETHOM MOIEp KKH => 06ecriedeHne AMHAMIYHOTO P a3BUTHS
Y CTOHYHMBOrO S5KOHOMHY. COCTOSHHS OTEYECTBEHHOE C/X. - E arpapHoro CeKTopa CelbX03MpOJly KIMU B Y CIIOBHAX Np ucoeunenus k BTO. +
6. CoxpaHeHHe OCTAaTKOB JIbIOTHOIO HAIOIOBOTO PEKHMA JUTs CEJlbXO3IIP AP WSl THi, E 6. Huskoe obecnieyenne rocy 1ap CTBOM KOHKY P €HTOCIIOCOOHOCTH KHBOTHOBOIYECKOH OTpaciu B =>
O |u3menenns pexuma Tap UPHOTO KBOTHP OBaHKA (OTCY TCTBHE BO3MOKHOCTH B Gy Ty ILlEM CHIKATH
BO3MOKHOCTb BEIOOp @ HATOTOBO#T CXEMBI. + = KBOTBI) -
7. CHIDKeHHe TOXO/THOCTH B )KHBOTHOBOJICTBE: 1. = > BeTy wienne B BTO.2= >pocr
1IeH Ha 3Ty NP OJTy KIMIO He KOMIICHCHPY €T y BeJIMYEHHs PACX0JI0B Ha KOpMa, 7. duHaHCcoBas MOJUIEPKKA CeITbCKOTO X035HCTBA TOCY 1ap CTBOM GOJIbIIIei YacThI0 HIET Ha
TI0/I0p OKABILUX M3-3a HEY P OjKas. - Cy GCHTMp OBAHME NP OLICHTHEIX CTABOK => MOJIEPKKa GaHKMP OB, a HE C/X I OW3BOJHTENICH -
8. Huskasi HHBECTHLMOHHAS AKTHBHOCTD B => HU3KOI! 10XOXHOCTH IIP €I USATHIA,
JI@Ke C Y 4EeTOM roccy Ocuauit. - 8. 3HauuTENbHOE BPEMs Ha 1P €0/10JIEHHE a/IMMHUCTP aTHBHBIX 0ap bep OB JUIsl TP e/IIIP U THH. -
9. Jlucnap uret 1eH (BHICOKHE LIEHBI Ha ropouee, kopma) == Huskop enrabenbHoe
TIP OM3BOJICTBO C/X NP OJTy KIIMH. - 9.Y cToifunBask ONUTHYECKAs CTAOMILHOCTb B CTPAHE H P ETHOHE. +
10. Huskwuit riareskecnocoOHslif crp oc. - 10. Hanuue aeicTBY I01IHX P ErHOHAbHBIX P 0EKTOB +
O0wmas oueHKa 1o rpynmne = OO0wasi oueHKa 10 rpynne ar
B 1. YpOBeHB 3arpsi3HCHIS OKP Y KAFOLICH CpP eIbI -
2. YPOBEHD 3arpsi3HEHHs CTOYHBIX BOJ -
3. YpoBCHb MCNIOJb30BAHMA MCKI. M HAIl CTAHIAPTOB B 0GJIACTH SKOJIOTHH -
BuyTpennue: 1. CyMma oT4HCIICHHI Ha NP UP 0100XP aHHBIC MEP OTTP UA THS +
2. icnosib30BaHKe SKOJIOTHYHBIX M PECY P COCOEp eraroliiX TeXHONOT Hii ¥
O6mas 10 rpynne +

el A

Bonpocs! juist 06¢cyxieHus keiica
Onenure, kak chopMUpOBaH nepeyeHs (HakTopoB Mo Kaxkaomy pasaeny STEEP.
Kak ¢akropsl oTpakatoT 0COOEHHOCTH pa3BUTHs 00BEKTa UCCIIEIOBAHUS?
Kakum o6pa3om oTpaxeHo B3auMoencTBue (pakTopos?
Kaknm 06pa3om o1ieHeHO KauyecTBO BO3JeHCTBUS (PaKkTopa Ha pa3BUTHE 00BEKTa?




IIpumepHasi TemMaTHKa 3cce
Crparernueckuil aHajau3 pa3BUTHS MAaKpOCPEIbl peTHOHa

Crparermueckuii aHaim3 Makpocpeasl P® (unm B pamMkax OJHOW M3 cdep: COIUaIbHOM,
SKOHOMHUYECKOM, MOJTUTUYECKOM, IKOJIOTHUECKOM, TEXHOJIOTHICCKOMN )

Crparernveckuii aHajau3 U MEPCIEKTUBBI pa3BUTHs oTpaciu (mogorpaciun) AIIK

Crparernyeckuii aHanu3 ¥ TEPCHEKTHBBI pPa3BUTHA 0a30BOr0 pBIHKA KaK MHKPOCPEIbI
CEJIbCKOX 035 ICTBEHHOT0 IPEANPUATHS

CrpaTeruveckuii aHaJIM3 U NMEPCIEKTUBBI Pa3BUTHS PhIHKA CEITbCKOXO03IMCTBEHHOW MPOIYKIIUU C
MO3UIIMHM MaKpPOCPEIbI

CTpaTeFI/I‘IeCKI/Iﬁ AHAJIN3 U NEPCIEKTUBBI COMUAJIbHO-3KOHOMHNYECKOT'O pa3sBUTUA PErHOHaA

Crparernueckuii aHaIu3 U NEPCIEKTUBbI PA3BUTHS CEIbCKOXO03HCTBEHHOTO MPEANIPUATHS

IlepeyeHb BONPOCOB, BLIHOCHMBIX HA MPOMEKYTOUHYIO aTTECTAINIO (IK3aMeH)
1. Mecto, posb U 3HAYCHHME CTPATEIMYECKOrO aHajlu3a B IPOLECCe CTPATErMYecKoro
MEHEI)KMEHTA.
OKOHOMMYECKAsI CYIIIHOCTh KATETOPUU CTPATErHsl.
3.  Kpurepun OIEHKH COCTOSHHUSI HEOIPEIEICHHOCTH BHEIIHEH cpenpl. B3amMoCBsS3b METOIOB
IIPUHATHSL YIIPAaBIECHYECKUX PEIIEHUI OT CTEIIEHU HEONIPEAEIEHHOCTH BHEIIHEN CPEJIbI.
4. TloTpeObHOCTH B MH(POPMAILIUHU MPH CTPATETUIECKOM yIpaBieHuHU. [Ipennocbuiku u mpooaemMbl
CTPaTErMYECKOro aHaAIn3a.
5.  DOKOHOMHYECKas CYIIHOCTb CTPAaTErMYecKOro aHanu3a. KOMIOHEHThl CTpaTErMyecKoro
aHaJn3a.
6. IlpuHIMIBI TPYIIHPOBOK (haKTOPOB OKpyXkaromei cpeasl. CyIHOCTh U COIepIKaHNe YPOBHEH
cpenpl.
7. lleneBble YCTAaHOBKHM, OCHOBHbIE (DAKTOpBI, MEPUOJ MPOrHO3UPOBAHMS CTPATETHUYECKOIO
aHaJIM3a B 3aBUCUMOCTH OT YPOBHS Cpebl
CymIHOCTh CIIEHAPHOTO MOAX0a. MaTpuyHBIN METO] aHATH3A.
9. llenenonaranue Ha OCHOBE HE€PAPXUU M HA OCHOBE THMOKHUX IIeJIeH.
10. TIpuHIHMITEI TOCTPOSHHUS JiepeBa MEJIeH.
11. TIpuHUIMI YCTOHYMBOCTH CTPATETUUECKOM LIENH.
12. B3aumMOCBs3b ypOBHEH CTpaTETHid, 1iesieil 1 (aKkTOpOB BHEIIHEH U BHYTPEHHEH Cpeibl
13. AHanu3 Makpocpe.sl: ATarbl, OCHOBHbBIE (DAKTOPBI, BEIBOABI. STEP-ananu3 u ero Bapuanuu.
14. Awnanu3 oTpaciu Ha MaKpOYpPOBHE: aJITOPUTM, 1I€JIU, TOKA3aTeJIU, MaTPULIBI.
15. AmHanu3 ppIHKa Ha MAaKpOYpPOBHE: AITOPUTM, 1I€JH, TOKa3aTelu.
16. AHanm3 peIHKA C MO3UITH MUKPOCPEIb: OCHOBHBIEC Pa3/Ieibl, IEJIH, TTOKAa3aTed, METOIBI.
17. DxoHOMHUECKas CYIIHOCTh KOHKYPEHTOCIIOCOOHOCTH.
18. Teopus M. Iloprepa 0 KOHKYPEHTOCTIOCOOHOCTH.
19. Martpuna M. Iloprepa «5 cui KOHKYPEHIIHI.
20. Twurbel KOHKYPEHTHBIX CTPATET Ui
21. Konuenius nenoyku co3aanus croumocta M. TToprepa.
22. CerMeHTanus pbIHKA: dTAlbl, METObI, KpuTepuu. Llenn aHamm3a cerMeHTaIum.
23. KOHKYpeHTHBI! aHaJIM3: 3Talbl, KPUTEPUH, BHIBOIBL.
24. XapaxTepuCTHKa pa3/IeoB aHAIN3a BHYTPEHHEH cpebl. B3anMoCBs3b BRIBOIOB.
25. KowmriekcHble MojenH aHanu3a 3(G(GEKTUBHOCTH CUCTEM YIpaBlIEHUS (Ha MpuUMepe MOIETH
7C).
26. IlpuHIMIIBI U 1IENTU aHAJIM3a HAa OCHOBE KapT CTPATETHUYECKUX MO3UIHUH.
27. Knaccudukarus MaTpHIl U CIIOCOOBI MX NMPUMEHEHHS B KauyeCTBE MHCTPYMEHTA pa3pabOTKH
CLICHapUEB.
28. Marpuna Boston Consulting Group. Xapakrepructrka, IpeUMyIIecTBa, HEIOCTATKHA U
BO3MO>XHOCTH IIPUMEHEHHUS.

N
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29. Mopens General Electric / McKinsey. XapakrepucTrka, MpPEHMYINECTBA, HEIOCTATKH MU
BO3MOYKHOCTH TMPHUMEHCHHSI.
30. Cymmnuocts u nenn SWOT-ananuza. Tunst SWOT-ananu3a, HOpMaTUBHBIC CTPATETHH.

31. MeTopl aHaM3a pa3BUTH: KPUBBIC OIBITA U S-KPUBBIE.
32. Monenp VRIO-ananm3 ¢hyHKIIMOHATIBHBIX BO3MOXKHOCTEH U PECYPCOB.
33. OCHOBHBIE  KaTerOpUsl  CTPATETHYECKOrO  IIEJICTOJIaraHus:  MUCCHsI, CTpaTeru4ecKas
1eJTb, TAKTUYECKAS 3a/1a4a.
34. Cymnocts 1 ycioBus npumenennst GAP-ananmsa.
35. OcobeHHoctn  (OPMHPOBAHUS CTPATETMYECKUX  BBIBOJIOB: LEIHM  Pa3BHUTHS, CLIEHAPUU
Pa3BUTHS, CTPATETHIYCCKUE ITO3UIIHH, KITFOUEBbIE (DAKTOPHI ycrexa.

6.2. Onucanue noka3arejieil 1 KpUTEPHEB KOHTPOJIsI YCIIEBA€MOCTH,
ONMUCAHHE IIKAJI OLlEHHBAHUS
Kputepun orieHnBaHus pe3yabTaToOB 00y4YeHHUs (IK3aMEHA)

Ouenka Kpurepun oueHnBanus
OLICHKY «OTJIMYHO» 3aCIYKUBAET CTYACHT, OCBOUBILUI 3HAHUS,
Bhicokui YMEHHS, KOMITETCHLINH 1 TEOpEeTUUECKHI MaTepual 6e3 npooesos;
5 BBINOJIHUBIIMN BCE 3a/1aHUs, IPEyCMOTPEHHbIE y4EOHBIM [UIAaHOM Ha
YPOBEHD «3» BBICOKOM Ka4€CTBEHHOM YPOBHE; IPAKTUYECKUE HABBIKH
(oTamitIH0) npo¢eCCHOHATIBHOIO IPUMEHEHHUS OCBOCHHBIX 3HAHUN COPMHUPOBAHBI.
KoMnerenuun, 3akperiéHspie 3a JUCHUIUIMHON, ¢(OPMHPOBAHbI HA
YPOBHE — BHICOKHH.
Cpeanuii OLICHKY «XOPOLII0» 3aCTyKUBACT CTYJCHT, PAKTHECKH HOHOCTBIO
45 OCBOMBILINM 3HAHUSA, YMEHM, KOMIICTCHIUU U TCOPETUYECCKUN
ypOoBetb « MaTepuai, B OCHOBHOM C(OPMHUPOBAJ MPAKTUYECKNE HABBIKU.
(xopouuio) KoMnereHnumnu, 3akperui€HHbIE 32 TUCHUIIMHON, ¢(OPMHUPOBAHBI HA
YPOBHE — XOPOIIMii (CpeIHui).
OLICHKY «YAOBJIETBOPUTEIbHO» 3aCIy’)KUBACT CTYJAEHT, YACTUYHO C
Iloporossbiii npoOesiaMy OCBOMBIIUI 3HAHUS, YMEHUSI, KOMIIETEHIIUHN U
YPOBeHb «3» TEOpPETUYECKHI MaTepuall, MHOTHE YUeOHbIE 3a1laHus TMOO0 He
(ynoBJjieTBOpPHUTEJ | BBIIOJHUI, TMOO OHU OLIEHEHbl MUHUMAJIbHOU OIIEHKOM, HEKOTOphIE
bHO) IPaKTUYECKHE HaBBIKU HE C(HOPMUPOBAHBI.
KoMnerenuumn, 3akperiéHspie 3a JUCHUIUIMHON, ¢(OPpMHPOBaHbI HA
YPOBHE — TOCTATOYHBIN.
MuHuMAIBHBIA | OLICHKY «HEYIOBJICTBOPUTEILHO» 3aCIyKUBACT CTYEHT, HE OCBOUBILNN
YPOBEHb «2» 3HAHUSA, YMEHUS, KOMIIETEHIIMM U TEOPETHUECKU MaTepuai, yuyeOHbIe
(Hey/I0BJIETBOPUT | 33J]aHUs HE BHITIOJIHUI, IPAKTUYECKUE HABBIKUA HE C(HOPMUPOBAHBI.
€JIbHO) Kommnerenunu, 3akperi€HHbIe 3a TUCIHUILUINHON, He ¢ OPMHPOBAHBI.

7. YueOHO-MeTOnMYeCcKOe U MH(pOpManHOHHOE o0ecnedeHHe TUCHUTITTHHBI
7.1 OcHOBHasi IMTEpaTypa

1. KazakoBa, H. A. CoBpeMeHHBII CTpaTerMuecKkuii aHaiu3 : y4eOHUK U MPaKTUKYM JUIs

By30B / H. A. KazakoBa. — 3-¢ uza., mepepad. u qon. — Mocksa : M3natensctBo FOpaidt,
2022. — 469 c. — (Bwicmiee obpazoBanme). — ISBN 978-5-534-11138-5. — Texkcr
anekTpoHHblid  //  OOpazoBatenpHas  mnatrdopma  FOpaitr  [caiit]. —  URL:

https://urait.ru/bcode/489287

2. OtBapyxuna, H. C. CoBpeMeHHBIN CTpaTETMYECKUI aHATN3 | YICOHUK U MPAKTHKYM JJISI
By30B/ H. C. OtBapyxuna, B.P.Becamn. — Mocksa : UznmarenscTBo IOpaiit, 2022. —
463 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-14975-3. — TekcT : 2NEKTPOHHBIH //



OopasoBarenpHas miatdopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/489233

7.2 lonoTHUTEIbHAA JIUTEPATYpPaA
1. TI'pant, P. CoBpemMeHHBIH cTpaTernueckuii anamus : yueo6. mocooue MBA / P. I'pant. — 5-
e u3., nep. ¢ anri. — CIIb: ITutep, 2008. — 554 c.
2. Pomamrox M.A. Hanucanne  KypcoBOro mnpoekTa MO  JHUCIUIUIMHE
"CoBpemeHHbIH cTparernueckuii ananu3" [Tekct]: meroanueckue ykazanus / M. A.
Pomantoxk ; Poccuiickuii rocynapcTBeHHbI arpapHblii yHuBepcuteT - MCXA umenu K. A.
Tumupsaszesa (Mocksa), OxkoHomuueckuil axynbTeT. - MockBa : PTAY-MCXA um. K. A.
Tumnpssesa, 2015. - 21 c.
3. Tpsacumna, H.}O. Crparernyeckmii  aHamuM3 B  OOECIEUEHUH  SKOHOMHYECKOM
Oe3omacHOCTH : [ OnekTpoHHBIM pecypc] : yueOHoe mocobme / H. FO. Tpscruna ;
Poccuiickuii rocynapctBenHslid arpapubiil yauBepcuret - MCXA umenn K. A. Tumupsizena
(MockBa). - DnekTpoH. TekcToBble JaH. - MockBa : PTAY-MCXA um. K. A. Tumupsizesna,
2019. - 155 C. -
URL.: “Ahttp://elib.timacad.ru/dl/local/umo434.pdf*Ahttps://doi.org/10.34677/2019.032.

7.3 HopMaTuBHBIE IPAaBOBbIE€ AKThI

1. ®enepanbublii 3akoH "O cTpaTernyeckoM IiaHupoBanuu B Poccuiickoit @enepauun" ot
28.06.2014 N 172-03 [ DeKTpOHHBIN pecypc]- Pexum JIOCTyMa:
http://base.garant.ru/70684666/

7.4. UHTepHeET-pecypchl
1. www.mcx.ru — odunuansbHbli  calT MuUHHCTEPCTBA CEIbCKOTO Xo3siictBa PO,
[DnexTpoHHBIN pecypc] - CBOOOIHBIN JOCTYII.
2. WWW.agro.ru — arporopTai celxbckoe X03icTBO B Poccuu u 3a pyoekom, [ DNeKTpOHHBIHA
pecypc] - cBOOOIHBIN JOCTYIL.
3. Www.agronomy.ru — nopTaji o ceiabckoM xo3giicTBe B Poccun, [DnekTpoHHbIi pecypce] -
CBOOOAHBIN JOCTYII.
4. www.aris.ru —arpapHasi poccuiickasi HH(popMalmoHHas cucTeMa, [ DJICKTPOHHBIN pecypc]
- CBOOOTHBIN TOCTYTI.
5. WWW.agronews.ru — HOBOCTH cellbckoro xo3siictBa Poccum, [DnexTpoHHBIM pecypc] -
CBOOOIHBIN JOCTYTI.
6. www.rbc.ru — PocOusHeckoHCanTHHT, HWH(OPMAIUS O COCTOSHUUA (UHAHCOBBIX H
TOPTOBBIX PHIHKOB, [ DNEKTPOHHBINA pecypc| - CBOOOHBIN JOCTYII.
7. www.ptpu.ru Mexaynapoanbiit xkypHai «IIpo6ieMbl TeOpUr U IPAKTUKU YIIPABICHUS,
[DnexkTpoHHBIN pecypc] - CBOOOAHBIN JOCTYTI.
8. www.economy.gov.ru — oduuaneHei caiit MuUHHCTEpCTBA SKOHOMHYECKOTO
passutus PD, [DnexTpoHHbI pecypc] - cBOOOAHBIN TOCTYII.

9. [lepevyeHb NPOrPaMMHOI0 o0ecrevyeHus 1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM
Jlnst mpoBeieHUST JICKITUH, TPAKTHYECKUX 3aHSTHH, BHITIOJIHEHHUS] CAMOCTOSITEIIBHOM PabOTHI TIO
muctuminHe  ««COBpEeMEHHBIH — cTpaTerudeckuii  aHanmu3»»  HeoOxomumbl  [IK,  umeromime
WHTETPUPOBaHHBIN makeT nporpamMMm Microsoft Office for Windows co crenyronmmmu npuaoKeHHsIMU
(Ta6n.9):


https://urait.ru/bcode/489233
http://base.garant.ru/70684666/
http://www.aris.ru/
http://www.agronews.ru/
http://www.rbc.ru/
http://www.ptpu.ru/
http://www.economy.gov.ru/

Tabmanma 9
IlepeyeHb NPOrpaMMHOI0 oGecredeHus

HaumenoBanue
Ne . | HammeHnoBanue Tun Ton
pasjeia yu4eoHoi ABTOp
n/n NMPOrpamMMbI MporpaMMbI pa3padoTKu
AUCHUTLINHDI
1 | Pa3znmensr 1-3 WORD TEKCTOBBIH TPOLIECCOP Microsoft 2010
2 | Pa3nensl 2-3 EXCEL TaOIMYHBIN IPOLECCOP Microsoft 2010

10. Onucanue MaTeprAJIbHO-TEXHUYECKO 0a3bl, HEOOXO0AMMOM ISl OCYIeCTBJIECHUS

06p330BaTeJ'[LHOFO nmpouecca nmo JuCuuIJaInHe

Tab6muma 10

CBe)IeHHH 00 00ecrevYeHHOCTH CenuaJu3upoBaHHBIMUA AYAUTOPUAMHU, KaﬁI/IHeTaMI/I,

JabopaTopusiMu

HaumenoBanue
CIeHAJIbHBIX TOMeIeHN I
U NIOMeIeHUH ISl
CaMOCTOSITEJILHOM PadoThI
(Ne yueOHOro Kopmyca, Ne
ayAUTOPHH)

OcHalIEHHOCTD CNeNUAIbHBIX MOMeIeHUl U oMeleHuil sl
CaMOCTOSITEJIbHOM PadoThI

1

2

yueOHasi ayAuTOpHs 1S
MPOBEJICHUS 3aHATUI
JIEKIIMOHHOIO TUIIA, 3aHATHI
CEMHHApPCKOIo THIIA,
IPYIIOBBIX U
VHIUBUTYAJTbHBIX
KOHCYJbTAIUH, TEKYILIETO
KOHTPOJISL U TPOMEKYTOUYHON
aTTeCTalUu:

VY4eOnslit kopmyc Nel
(127550, Mockga, yi.
JlucTBeHHUuHas aies, 4a),

513

1. DkpaH ¢ snexrponpuBoaoM — 1 mT. (MuB. Ne 35246)
2.IIpoextop — 1 mt. (MHB. Ne 210134000002547)

3. Cucremusiii 6510k— 1 mr. (MuB. No 560559)

4. 5. JleMOHCTpAaTUBHBIN aIbOOM - (humuapt- — 1 mt. (MHB. Ne
332078)

5. Nocka marautHas 6enas —1 mr. (MuB. Ne 332050)

6. Cron — 13 (MuB.Ne332053)

7. Ctyn 24 mir. (MuB. Ne 332084)

yueOHas ayTuTOpus AJs
IIPOBEEHUS 3aHATUI
JIEKITHOHHOTO THIIA, 3aHITHMI
CEMHHApPCKOI0 THIIA,
IPYMIOBBIX U
WMHIVBUAYaAJIbHBIX
KOHCYJbTAIUH, TEKYILETO
KOHTPOJISL U TPOMEXYTOUYHON
aTTeCTalUu:

VYuebnblii kopmyc Nel
(127550, Mockaa, yi1.
JIuctBeHHNYHas ajuies, 4a),
502

1. UnTepakTuBHAsA JOCKa, yIPABISAIOLINI HOYTOYK, ayauocuctema - 1

IIT.

2. locka Gemas— 1 mt. (MuB.Ne 558762)

3. MonHo010K 2-X MecTHBIH 0e3 cuHkH -34 mT. (MHB. Ne 560939)
Mono06mox 2-x MecTHBIN co cniuHkoi -4 mt. (MaB. Ne 560940)

4. Cron neyxmecTHblii— 1 mt. (MHB. Ne 332088)

5. JleMoHCTpaTUBHBIHN anb06oM - Qunmyapt- — 1 mT. (MuB. Ne 332078).

yueOHas ayAuTOpHs IS
MPOBEJICHUS 3aHATUI
JICKIIMOHHOI'O THUIIA, 33H$ITHI>'I
CEMHUHAPCKOTO THUIIA,
TPYIIOBLIX U
WHIMBHUTYTbHBIX

1. Okpan napabonauueckuit 1 mrT.
2. Jlocka OGenasi— 2 mmiT.

3. Cton — 7 wr.

4, Ctyn — 15 mir.

5.IIpoekrop — 1 mir.

6. Cucremuslii 6;10k— 1 mT.




KOHCYJIbTAIIUH, TEKYIETO 7. MonuTop — 1.
KOHTPOJI U IPOMEKYTOUHOU
aTTeCTalUu:

VY4eOnslii kopryc Nel
(127550, Mockaga, yi1.
JlucTBeHHMYHas anies, 2a),

501

Lentpanpnas Hayunas oubauorexa nmenu H.W. JKenesHoBa, ynTanbHbIi 3ai

Crynenueckoe obmexurne, KomHaTta s caMoOnoaroToBKH

11. MeTogu4ecKue peKOMEeHIAUMHU CTyAeHTaM 110 OCBOCHHIO AU CHMIIIMHBI

Heo6xoaumMeiM ycinoBueM 3((eKTHBHOM pabOThl CTYACHTOB HA MPAKTUYECKUX 3aHATHUAX IO
mucuumiinHe  «COBPEMEHHBIM  CTpaTerMuecKuid aHajau3» SBISETCS U3Yy4EHHE HEOO0XOJMMOIo
TeopeThyeckoro Matepuana. llpu m3ydeHuM KaxJaoro paszesna JUCLUUIUIMHBI IPOBOJIUTCS KOHTPOJIb
3HAHUU C LENbI0 IPOBEPKU U KOPPEKIIUU XOa OCBOCHMSI TEOPETUUYECKOT0 MaTepralla i MPaKTHYECKUX
yMeHuil 1 HaBbIKOB. KOHTpoJIb 3HaHUI npoBOAUTCS NO rpaduKy B Yachl MPAKTUYECKUX 3aHATHH 110
OCHOBHOMY pacnucanuio. CTyleHT 00s3aH OTUMUTAThCS IO BCEM y4eOHBIM pa3zesiaM JUCLHUILINHBL; K
IIPOMEKYTOUHOM aTTeCTAllMM JIOMYCKAalOTCS CTYJIEHTBI, CHAaBIIME BCE 3a/aHusi, NMPEAyCMOTPEHHbIE
IIPOTrpaMMON.

BoinonHenue OOJIBIIMHCTBA MPAKTUYECKUX M JIOMAIHUX 3aJaHui NOTpeOyeT OT CTyHIEHTa
CaMOCTOSITEJILHOIO IOMCKA MHPOPMALIUH 110 TEME U3yUEHHUS.

Memoouueckue pekomenoayuu K NPaKmu4yecKum 3aHamusIm

[Tpu moArOTOBKE K MPAKTHYECKUM 3aHATHAM OOYyYaronIMMcs He0OOXO0MMO U3YYUTh OCHOBHYIO
U JIOTIOJTHUTEIBHYIO JUTEPATypy PEKOMEHIAIMK MpernoaBareis 1 TpeOoBaHUs yueOHOW MporpaMMBbl.
B Xxonme moArotoBkM K NpPAaKTUUECKUM 3aHATHUSM HEOOXOIAMMO OCBOUTH OCHOBHBIE TOHSTHS U
METOJIMKH, OTBETUTb Ha KOHTPOJIBHBIE BOIPOCHL. B TedueHHME NPAKTUYECKOrO 3aHATUSA CTYIEHTY
HE00X0JIMMO BBINIOJHUTH 33JaHUSI, BBIIAHHBIE NTPENOJaBaATEIIEM.

B xone 3aHsaTHil 00ydaronuMcs PEKOMEHJIYeTCSl BBIIOJHATH CIEAYIOIIUE JIEHCTBUS: BECTH
KOHCIEKTUPOBaHHWE Y4eOHOro Marepuaina, oOpaliaTb BHUMaHHE Ha KaTeropuu, (popMyIHpOBKH,
pPacKpbIBalOIIME COACpPKAHME TEX WIM HHBIX SBICHUM U IPOLECCOB, HAy4yHbIE BBIBOABI MU
MIPaKTUYECKHE PEKOMEHJAIMK 10 UX MPUMEHEHHIO; 3a/1aBaTh MPENO0IaBaTeI0 YTOUHSIONINE BOIPOCHI
C LIEJIBIO YSICHEHMSI TEOPETUYECKUX TOJIOKEHUH, pa3pEIICHNs CIIOPHBIX CUTyalUil.

Memoouueckue pekomenoayuu no opeanu3ayuu camocmosmenbHol pabomsl cmyoeHma

CamocrosTenbHas padoTa CTYIEHTOB OPraHU3yeTCsl B COOTBETCTBUHU C HacTosAlled paboueit
nporpammoil. CTyzneHT o0si3aH B IOJIHOM OOBEME HCIOIb30BaTh MPEAYCMOTPEHHOE BpeMs IJis
M3y4E€HUs BOIIPOCOB, BHIHECEHHBIX HA CAMOCTOSITEIIbHOE U3YUYECHHE.
Bo Bpems camocTosTeIbHOH pabOTBl CTYAEHT MpopaldaThIBaeT Marepuanl o0s3aTeNbHOW U
JIOTIOIHUTEBHON yueOHOW muTepaTyphl. B ciyyae BO3HUKHOBEHHUS 3aTpyJHEHUH B OCBOCHHMHU
MaTepuaia CTYJeHT oOpallaeTcss K IMPernoaaBaTeNio 3a pa3bsCHEHHEM BO BPEMs, OTBEICHHOE IS
VHJIMBU1YAJIbHBIX KOHCYJIBTALINMN.

Iloozomoeka k KOHMPONLHBIM MEPONPUAMUAM
Texkymuil KOHTpOJIb IPOBOAUTCS HA KaXIOM ayIUTOPHOM 3aHATUH. DPOpMBI U METOJIBI
TEKYIIETO KOHTPOJIA: yCTHI)II\/II OITPpOC, MPOBEPKA KU OLICHKA BBINTOJTHCHUSA IMTPAKTUICCKUX SaHaHHfI.
Buabl u popmbl 0TPa0OTKH NPONMYLIEHHBIX 3AHATHI

3al0JPKEHHOCTU TI0 TEKYLIEMY M IMPOMEXYTOYHOMY KOHTPOJIIO MOXXKHO CIIaBaTh B IEPHOL,
YCTaHOBJICHHBIN PAaBUJIAMHU By3a U COOTBETCTBYIOIIMMHU PACTIOPSHKEHUSIMA KOMITETEHTHBIX JIULL

Ilo nocewenuro — MyTeM CaMOCTOSITEILHOTO HM3y4Y€HHUS BOMPOCOB U BBINOTHEHUS TECTOBBIX
3aJaHui 1O MPONYILIEHHON TEME.




Ilo gvinonnenuro KOHMPOILHBLIX 3a0aHUli — TyTEM HAMHCAHUS W 3alIUThl COOTBETCTBYIOLIUX
KOHTPOJIbHBIX 33JJaHUM IO MEpPE UX TOTOBHOCTH.

CTyneHT, MpOMYCTUBIIUNA 3aHATHS 00s3aH MOJYyYUTh OT MpernojaBaTeliss WHIUBUIyaIbHOE
3aJlaHue, IMPEeIyCMOTPEHHOE Y4EeOHBIM IUIAHOM, BBIOJHUTh M 3alUTUTH ero. [lpuem u 3ammra
VMHJMBU1yaJIbHBIX 33JIaHUN IPOBOJSTCS B YAChl U JIHU, YCTAHOBJICHHBIE [TPENIOIABATEIIEM.

Ecin cTyneHT He mpomien TeKyIUMH KOHTPOJIb, OH MPOJOJDKAET YUUTHCS M MMEET IPaBo
MIPOXOJUTH CIEAYIOMUNA TeKYIIHI KOHTPOJIb 110 ATON JUCHMIUTUHE. ['paduKu nepecnad coCTaBIsSIOTCS
Ha Kadenpe. B koHue cemecTpa Ha OCHOBAaHMM IIOATAIMHOTO KOHTPOJISA OOYYEHHs NPUHUMACTCS
pelIeHre O JOIyCKe CTYeHTa K MPOMEXKYTOYHOM aTTECTAllUU WK OCBOOOXKIEHUH OT HEe.

K npomexyTouHOW aTTecTalMy JONYCKAIOTCS CTYIEHThl, CHIABLUIME BCE 3aJaHMUs,
MPeAYCMOTPEHHBIE NMPOrpaMMoi. Eciin CTyJeHT uMeeT 3a10J5KEHHOCTH 110 TEKYLIEMY KOHTPOJIIO, TO
70 IPOMEXKYTOUHOM aTTECTallUd CTYAEHT HE JIOMYCKAETCSd U CUUTAETCS 3aJ0JDKHUKOM I10 3TOU
JUCLUIIIMHE.

12. MeTtoan4yecKkne peKOMEHAAI UM NPENoJaBaTe/ M 110 OPraHU3anuu 00yYeHHs 10 JUCIUIIIHHE

[Tpu pazpaboTke paboueil mporpaMmbl JUCIUILUTAHBI «COBPEMEHHBIN CTPATETHUSCKHUIA aHATN3)
MOTYT OBITh C(OPMHPOBAHBI PA3JIMYHbIE BapUaHThl TEMAaTHYECKUX IUIAHOB JEKIMH U (popMm ux
npoBenenus. Ilpu 3TOM HomKHA oOOECTIeYMBATHCS KOOPAHMHAIMS, COTJIACOBAHHOCTh JTHUX BHUJIOB
3aHATHH, pa3rpaHUYCHUE PaCCMATPUBAEMBbIX HAa HUX BONPOCOB. HeKOTOphIe BONIPOCHI IO YCMOTPEHUIO
aBTOpa pabouell mporpaMMbl B 3aBUCMMOCTU OT METOJMYECKOro oOecnedeHus ydeOHOro rpoiiecca
CTPYNIIMPOBAHbl B YKPYHHEHHBIE TEMbl, MCIIOJIB30BaHbl Uil (OPMYIUPOBKM TEM JUCKYCCHUH,
TEMAaTUYECKUX JIEKIMI. TeMaTnka MOKeT KOPPEKTUPOBATHCS, YTOYHATHCS.

B ekuuMsaxX paccMaTpHUBAIOTCS  TOJBKO T€ BOINPOCH,, KOTOpPBIE HE BBIHOCATCA Ha
caMmocTosiTeNlbHOe mM3ydeHue. OmnpeneneHHas YacTh BPEMEHHU JIEKIIUH BBIIEIACTCS HA TO, YTOOBI
COPUEHTHPOBATh CTYJEHTOB B HCIIOJIb30BAaHMM PEKOMEHIYEMOH JMTEpaTypbl U APYTHUX JJIEMEHTOB
y4e0HO-METO/IMYECKOT0  KOMIUIEKCA, IMpPeNoCTaBIseMbIX B HMX  pacrnopsbkeHue. JleranbHo
paccMaTpuBarOTCd OCHOBHBIE TEPMUHBI W KaTerOpuH, 4YTO TIO3BOJSET CTYIEHTaM OCBOMTH
npodeccnoHaIbHYI0  TEPMHUHOJIOTHIO M JIETKO  aJanTUPOBaThCS K  PEAIbHBIM  YCIOBUSM
IIPOM3BO/ICTBEHHOM, HAYYHOH M 00pa30BaTEIbHON AEATEIbHOCTH.

OueHuBaHuEe 3HAHWNW, YMEHHH M HAaBBIKOB IO Yy4eOHOM UCHMIUIMHE OCYIIECTBIISETCS
IIOCPEACTBOM  MCIOJIB30BaHUS  Pa3jIMYHBIX BHJAOB OLEHOYHBIX CPEACTB. YCTHBIE ONPOCHI
1enecoo0pa3Ho MPOBOJUTH BO BpeMsl MPAKTHUECKUX 3aHATUH, a TaKKe IPU MPOBEIEHUU IK3aMEHa B
KaueCTBE JOIOIHUTENBHOIO UCIBITAHUSA IIPU HEIOCTATOYHOCTH pPe3yNbTaToB. Bompockl ompoca He
JOJDKHBI BBIXOJIUTh 32 paMKU OOBSBIEHHOW MJii JAHHOTO 3aHATUS TEMbl. YCTHBIE ONPOCHI
HEOO0XO/AMMO CTPOUTH TaK, UYTOOBI BOBJE€Yb B TeMY OOCYXAECHHS MaKCUMaJbHOE KOJIMYECTBO
oOyuyaroluxcsi B rpynme, NpoBOJUTh Hapaiely ¢ YK€ IPONHIeHHBIM y4YEeOHBIM MaTepuanioM JaHHON
OUCHMIUIMHBL W CMEXHBIMHM KypcaMH, HaxOIuTb YJauHble IPUMEPHl W3 COBPEMEHHOMU
NEHCTBUTENBHOCTH, YTO YyBeNW4yuBaeT A(P(GEeKTUBHOCT, YCBOGHHMs MaTepuana. I[lucbmeHHBIE
TBOpYECKHE 3a/laHUs B (pOpMeE 3cce MO3BOJISAIOT NMPOBEPUTH YPOBEHb MOJITOTOBKH K MPAKTHUYECKOMY
3aHSTHUIO BCeX OOyyaromuxcs B Tpymie. Dcce MPOBOAUTCS 0e€3 MpeaynpekAeHHs], YTO CTUMYIUPYET
o0yJaromuxcs K CHCTEMaTHUECKONW MOJATOTOBKE K 3aHATHSIM.

Pemenne cUTyallMOHHBIX 3aJaHMM OCYHIECTBISETCA C LEJIBI0 MPOBEPKH YPOBHS HAaBBIKOB
(B1ageHuil) cTyIeHTa 110 PELIEHUIO IIPAKTUYECKOM CUTYallMOHHOW yIpaBIEHUYECKON 3a/1a4H.

3ananusi, TpeOyIoUMe U3yUYeHHs] 3HAUYUTEIbHOrO0 o0beMa MarepHalia, He0OXO0AUMO OTHOCHUTH
Ha CaMOCTOSITEIbHYIO pPa0OTy CTYOEHTOB, C HENPEMEHHBIM pa300poM pe3ysbTaTOB BO BpeMs
MpPaKTUYECKUX 3aHATUH. PemeHwe cuUTyallMOHHBIX 3aJaHuil Cc  TIIYOOKMM 0OOCHOBaHHEM
IIPEICTABIISIOTCS Ha IPOBEPKY B IUCBbMEHHOM BHUJIE.

IIpn oueHKe pemIeHHs CUTYAallMOHHOTO 33JlaHWs AHAIM3UPYETCS NOHUMAaHWE CTYJIEHTOM
KOHKPETHOW CUTYallud, MPAaBUIBHOCTh BbIOOpa TOKYMEHTOB, CIIOCOOHOCTh OOOCHOBAaHUS BHIOPAHHOM
TOUYKHU 3pEHHUs, TITyOHHA MPOPabOTKH TEOPETUUECKOIO MaTepHasa.

Pemenne 3amanuii B TecToBOM (hopMe MPOBOIUTCS B TEUYEHUE HU3YUCHHS JUCHUTUTUHBI.
[IpenonaBaTens MODKEH ONPEAEIUTh CTYIEHTAaM MCXOIHBIE JAaHHBIE Ul IOATOTOBKH K



TECTUPOBAHUIO: HA3BaTh pa3fieibl (TEMbI, BOIIPOCHI), IO KOTOPHIM OyAYT 3aaHus B TECTOBOU (popme,
TCOPCTUUCCKHUC UCTOYHUKU JIA MOATOTOBKH.

KaxmoMy CTyAeHTYy OTBOJUTCS Ha TECTUPOBAHHE BpEMs, COOTBETCTBYIOIIEEC KOJIUYECCTBY
TECTOBBLIX 3aI[aHI/II>'I. I[O OKOHYaHHA TCCTA CTYACHT MOXKCT CIIC pa3 MPOCMOTPETh BCC CBOU OTBCTHI HA
3aJJaHus U TIPU HEOOXOAMMOCTH BHECTH KOPPEKTHBEI.

[Ipy TPOXOXKAEHUU TECTUPOBAHUS MOJIB30BATHCA KOHCIEKTAMHU JIEKIUH, y4eOHUKAMH, H
WHBIMU MaTepUaiaMu He Pa3perieHo.

Jluckyccuu TpOMCXOIAT B BHJIE OOCYKICHMS 3aJaHHON TeMbl. Tpebyercs NpOosIBUTH JIOTUKY
W3JI0KECHUS MaTepHalia, PeJCTaBUTh apIyMEHTAIUIO, OTBETUTh Ha BOIIPOCHI YUACTHUKOB JHCKYCCHUH.

IIporpammy paspaboraina:
Pomantox Mapus AnekcanipoBHa, TOIEHT, K.3.H.



PELHEH3USA
Ha pa0o4y10 NporpaMmy JAUCHHUILINHBI
b1.0.03 «CoBpeMeHHBbIII cTPATErH4eCKUii aHAJIU3»

OIIOII BO no nanpasJjiennio 38.04.02 «MeHeI:;KMEHT», HAIPABJIEHHOCTH «YIpaBJIeHHe

npoekTaMu» (KBaJdu(UKAIHA BHITYCKHUKA — MATHCTP)

Tenerunoit XXanHoii AHaTOJNIBEBHOH, MpodeccopoM Kadeapbl OpraHu3aluyd IMPOU3BOACTBA
®I'bOY BO Poccuiickoro rocynapcrBeHHoro arpapHoro yHusepcutera — MCXA umenu KA.
TumupsizeBa, TOKTOPOM SKOHOMHUYECKHUX HayK (Iajnee 1Mo TEKCTYy PEICH3EHT), MPOBEACHA PEICH3US
paboueii mporpamMmbl AuCHUILTUHBL «CoOBpeMeHHBI cTparerndyeckuii ananmms» OITOII BO mo
HarpasiieHnto 38.04.02 «MeHeIKMEHT», HANpaBJICHHOCTh «YTPABICHHE MPOCKTaMuU», (YpOBEHB
oOydeHus — maructp), pazpadorannoii B ®I'bOY BO «Poccuiickuii TOCyIapCTBEHHBIN arpapHbIit
yauBepcuteT — MCXA umenu K.A. TumwupsszeBa», Ha kadeape ympaieHus (pa3paboTyuk —
Pomanrok Mapust AnekcanapoBHa, JOICHT Kadeaps! yrnpaBiieHus, KaHAUAAT SKOHOMUYECKUX HAYK).

PaccmoTpeB mpencTaBi€HHbIE Ha PELEH3MPOBAHME MAaTEpHalbl, PELEH3EHT MpHIIET K
CJIEIYIOIIUM BBIBOJIAM:

1. IlpenwsBneHHas pabouas mporpamma aucuuIuHel «COBpeMEHHbIN
CTpaTernveckuii ananms» (maimee 1o  Tekcry  Ilporpamma) coomeemcmegyem TpeOOBaHUSIM
OI'OC BO mno mwnamnpaBinenuto 38.04.02 «Menemxment». Ilporpamma _codepoxcum  Bce
OCHOBHBIE pa3/ielibl, coomseemcmayent TpeOOBaHUSAM K HOPMaTUBHO-METOANYECKUM JOKYMEHTaM.

2. llpencraBnennas B Ilporpamme axmyanvHocms y4eOHOW AMCUUILIMHBI B paMKax
peanmzanuu OIIOIT BO ne noodnescum comuenuio — MUCIUTUTMHA OTHOCHTCS K 00513aTEIBHON 9acTh
yuebHoro nukina — bl.

3. IlpencraBnennsie B [IporpaMme yenu MTUCHMITIMHBL _COOMBEemMcmayiom TpeOOBaHUSM
®I'OC BO nanpasnenus 38.04.02 «MeHEIKMEHTY.

4. B coorBerctBuu ¢ Ilporpammoit 3a nucuuminHod «COBpPEMEHHBIN CTpaTeruyecKuit
aHanu3» 3akpemieHo 4 komnereHuu. ucuunnuHa «COBpEeMEHHBIH CTPAaTErMUECKU aHAIu3» U
npeacrasieHHas  [Iporpamma cnocobna  peanuzoeamsv WX B OOBSBIEHHBIX TPEOOBAHUSX.
Pezynomamer 06yuenus, mpencraBieHHble B IIporpamme B KaTeropusix 3HaTh, YMETh, BIAICTh
coomseemcmeyion _cnenupuKe U COACPKAHUIO TUCHUIUIMHBI U OeMOHCHPUPYION 803MONCHOCHIb
MOJTYYEeHUS 3asBJICHHBIX PE3YJIbTATOB.

5. O6mas Tpyao€MKOCTh AUCUMIUINHBI «COBPEMEHHBIN CTpAaTernYecKuil aHaJIu3» COCTaBIISET
4 3auérHble equHUIb! (144 vaca).

6. HWudopmamms o B3aUMOCBS3M H3Y4aeMbIX TUCHUIUIMH W BOIMPOCAM HCKIIOYCHUS
IyONUpOBaHMS B COACPNKAHUM TUCHUIUIMH coomeemcmeyem  NEWCTBUTENbHOCTU. JluciuminHa
«CoBpeMEHHBII CTpaTerHuecKuii aHaliu3» B3auMocBszaHa ¢ apyrumu aucuumiauHamu OITOIT BO un
VYuyebHoro miaHa no HampanieHuto 38.04.02 «MeHemKMEHT» M BO3MOXHOCTh AYOJIMpPOBaHMS B
COJIep’)KaHUU OTCYTCTBYET.

7. IIpencraBnennas Ilporpamma mpeanonara€T  HUCIOJIB30BAHME  COBPEMEHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTUH, MCIIONB3YeMble IPH peaTu3alii pa3IUYHbIX BHUJOB Y4eOHOM
paboTel. @opMbI 00pa30BaTENbHBIX TEXHOJIOTUI_coomeencmayrom crienupuKe TUCUUTIIHHBL.

8. Ilporpamma aucuuruimHbl «COBPEMEHHBI CTPATETHUECKUI aHATW3» Mpearnoiaraer 3
3aHSTHS B UHTEPAKTUBHOU (hopme.

9. Bugpl, comepkaHue W TPYAOEMKOCTh CaMOCTOSTEIBHON pabOTHI CTYJIEHTOB, TPE/ICTaB
nenHole B IIporpamme, coomeemcmeyrom TpeOOBaHMAM K MOJATOTOBKE  BBITYCKHUKOB,
coaepxammumcs Bo ®I'OC BO nanpasnenus 38.04.02 «MeHeKMEHT».

10. IpencraBnennsie U onucanuele B [Iporpamme hopMbl mexyweii OLeHKN 3HAHUK (OMpoc
B (opMe OOCYXJEHUS OTAEIbHBIX BOIPOCOB IO KEHCY, BHIIOJHEHUE 3CCe, 3alUTa MPAKTHYECKUX
pabor), coomseemcmeayrom crienupUKe TUCHUILTHHBI K TPEOOBAHHUSM K BBITYCKHHKAM.

dopma MPOMEKYTOUHOTO KOHTPOJS 3HAHUM CTYIEHTOB, mpeaycMmorpeHHas [Iporpammoi,
oCyIlleCcTBIsieTCs B (QopMe DJK3aMeHa, 4YTO coomeemcmeyen CTaTycy IUCHUIUIMHBI, Kak
JTUCIUTUIMHBI 00s13aTenbHON YacTu yueOHoro nukia — b1 ®I'OC BO nanpasnenus 38.04.02




«MeHeDKMEHTY.

11. ®op™bI OLEHKH 3HAHHMH, IIPE/ICTABICHHBIC B ITporpamme, coomeememesyion cnenupuke
JMCIUIUTAHEI ¥ TPeOOBAHHUSIM K BBITYCKHUKAM.

12. Vye6HO-MeTOqHuecKoe o0ecedeHne JUMCLMIUIMHBL TPe/ICTaBICHO: OCHOBHOM JUTEpa-
TYpOii — 4 MCTOYHHKA, JIOTIOTHATEIIBHOM JTATepaTypolt — 5 HAHMEHOBAHUS, HOPMAaTHBHO-IIPABOBBIMH
aKTaMH — 1 MCTOYHHMK CO CCHUIKOH Ha 3JIEKTPOHHBIC PECYpChl H coomeemcmeyem_ TpeOOBaHUAM
®roC BOuanpasienus 38.04.02 «MeHeDKMEHT.

13. MaTepuaJbHO-TEXHHYECKOE obecrieueHre AUCHMIUIMHBI COOTBETCTBYET cnenupuke
muctuiuuHbl - «COBpeMEHHbIH CTpaTerHdyecKui aHauu3» H obecrieyrBaeT HMCIOJIb30BAHUE
COBPEMEHHBIX 00Pa30BaTENbHBIX, B TOM YHC/IC HHTEPAKTHBHBIX METOJI0B 00y4EHHsI.

14. MeTonuyeckie  PEKOMEHIAIMH  CTYJEeHTaM H  METOAMYCCKHE peKOMEHIAluA
Tperno/@aBaTelisiM 10 OpraHu3alHH o0yueHus 10 MAMCHMILIMHE JAI0T MPEJCTaBICHHE O crneruduke
00y4eHHst 10 JUCHHUIIINHE «CoBpeMEeHHbIH CTPaTErHYECKAUH aHAH3Y.

OBIIHWE BBIBO/IbI

Ha OCHOBAHHMH [POBEJIEHHOTO PELCH3HPOBAHHS MOXKHO CJE/ATh 3AKIIOYCHHE, UTO XapaKTep,
CTpyKTypa M COJepKaHHe paboved NpOrpamMbl JMCIHILTHHEL «COBpEMEHHBIN CTPaTerHYeCcKHi
anam3y OITOIT BO no nanpasienuio 38.04.02 «MeHEUKMEHT), HAlpaBIeHHOCTh «YTpaBieHHEe
npoekramMu» (KBanmM(uUKalus BBITYCKHHKA — maructp), paspaborannas Pomamiok Mapuei
AJIeKCAaHJIPOBHOM, JOUEHTOM Kadeapbl —YNpaBieHus, KaHJIHAaTOM HKOHOMHYECKHX  HayK
cootsercTByer TpeGosanmsiM ®I'OC BO, coBpeMEHHBIM TpeGOBaHHUAM SKOHOMHUKH, PBIHKA Tpyaa
¥ TO3BOJIUT NPH €& PeaM3allui yCIemHo obecneunTh GopMUPOBAHAE 3AABICHHBIX KOMITCTEHIIHH.

P

Penemsent: Tenernna JKanna AnatoibeHa, mpodeccop kadeaps: ppr:{ﬁma.unn IPOH3BOJICTBA

®I'BOY BO PI'AY- MCXA umenn K.A. Tumupsizesa 1.9KH. n/kv_\iéf{ of 2022 r.




