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AHHOTAUA

Pabo4eit nporpaMMbl y4eO0HOM IMCIUIIIHHBI
b1.B./IB.02.02 «CrpaTern4eckuii MeHeI:KMEHT»
AJIsl IOATOTOBKH OakaiaBpa no HanpasjeHuio 38.03.01 Dxonomuka
HANPaBJEHHOCTh « IKOHOMHUKA NMPeANPUSITHIA U OPraHu3amuin»

Leab ocBOEHMS TUCHMILIMHBI: SBJISETCS OCBOCHUE CTYIEHTAMH TEOPETUYECKHUX U MPAKTUUYECKUX
3HAHUW B 00JacTH  CTPATErMYECKOr0 MEHEPKMEHTa Ha OCHOBE CHCTEMHOro IOAXoJa |
npuoOpeTeHne yMEHU M HaBBIKOB ()OPMHPOBAHHUS CTPATETHH JaJbHEHIIEro pa3BUTHs OOBEKTa B
YCIIOBUSIX HENPEICKa3yeMOil BHEIIHEW Cpelibl ¢ MPUMEHEHUEM COBPEMEHHBIX ITPAKTUK YIIPABIICHHUS,
BKJIIOYAst {U(PPOBBIE TEXHOJIOTHH.

MecTO AUCHMILIMHBI B y'leﬁl-IOM IUVIAHEe: JUCHUILIMHA BKJIOUCHA B 4YacTb y‘Ie6HOFO I1J1aHa,

dbopMUpyeMyI0 y4YaCTHHKaMH OOpPa30BaTENbHBIX OTHOIICHWA, TIO0 HAMPABICHUIO IOATOTOBKH
38.03.01 DxoHOMHKA.

TpeOoBanus Kk pe3yJbTaTaM 0CBOCHHMS AUCHHUILNINHBI: B PE3Y/IbTaTe€ OCBOCHUS TUCLUIIINHBI
dopmupyrotcs cnenyronire komrereHuuu (naaukaropsl): [IKoc-4 (IKoc-4.1, [TKoc-4.2, IKoc-4.3).
Kparkoe conep:xaHue JHCHUILIMHBI: TEOPETHUUYECKHE M METOJOJIOTUYECKHE OCHOBBI
CTPAaTEerMuecKoro MEHEKMEHTa, CTpaTernyeckoe IeJIerlolaraHue W aHaiu3, pa3pabdoTka
SKOHOMHYECKUX CTPATEruu.
O0mast TPy10eMKOCTh JUCHUILINHBI:

ITpoMeKyTOYHBIN KOHTPOJIb: 3aU€T.



1. lesab ocBOEHUS AU CHTUNIUHBI

Lensro ocBoeHus nuctuiuabl b1.B.J[B.02.02 «Crparernueckuidi MEHEDKMEHT»  SIBJISIETCSA
OCBOGHHUE CTYICHTAMH TEOPETUYCCKUX W TPAKTUYCCKUX 3HAHUNW B OOJACTH  CTPATETHYECKOTO
MEHE/PKMEHTA Ha OCHOBE CHCTEMHOrO IIOAXO0Ja U TPUOOPETCHHE YMCHHA W HABBIKOB
(hopMHUpPOBaHHS CTpAaTETUH JaJbHEHIIEro pa3BUTHS OOBEKTa B YCIOBHSAX HEMPEICKa3yeMoOu
BHEITHEH cpeapl C TPUMEHEHHWEM COBPEMEHHBIX NPAKTHK YIPAaBJICHHS, BKIOYas HU(pPOBBIC
TEXHOJIOTHH.

2. MecTO AUCHUNIMHBI B y4e0HOM mpoiecce

Jucuummua B1.B.JIB.02.02 «Crparerndeckuii MEHEIPKMEHT» BKIIIOYEHA B II€PEUEHb
TUCHUIUTMH yacTu brioka 1 «/{ucuurummael (Moynn)» yaeOHOro 1uiana, popMupyeMoil yuacTHUKaMH
oOpazoBareibHbIX OTHOMICHUH. Jlucrmmumaa «CTpaTeruyecKuii MEHEIKMEHT» pealn3yercs B
cootBeTcTBUM ¢ TpedoBanusmu PI'OC BO, mpodeccuonanbubix crangaptos, OIIOIl BO wu
VYyebHoro miana o HanpasieHuto noarotoBku 38.03.01 DxoHoMuka.

Uzyuyenne aucrumuiuabl b1.B.JIB.02.02 «Ctparerndeckuii MeHEDKMEHT» Oa3upyercs Ha
OCBOCHHMH CTYACHTAMH Y4EOHBIX KYpPCOB IO SKOHOMHYECKOW TEOPUH, MAPKETHUHTY, MCHEPKMEHTY.

Wzydyenne auctuiuinHbl «CTpaTeruyeckuii MEHEKMEHT» Oazupyercs Ha OCBOCHUU
CTYJIEHTAaMHU CJIEIYIOMMX Y4eOHBIX KypcoB: «MeHEemMKMEHT», « IKOHOMUKA CEIBCKOTO XO035HUCTBAY,
«Opranuzanys npeAnpuHUMATEeIbCKON A TETbHOCTH Y.

PabGouas mporpamma mucuurmumnsl b1.B.JIB.02.02 «CrtpaTeruyeckuii MEHEIXMEHT» s
WHBAJMJIOB U JIUI] C OTPAHUYEHHBIMU BO3MOXKHOCTAMHU 3/I0POBbS pa3padaThIBa€TCs MHAUBHUIYATIHHO
C Yy4eTOM OCOOEHHOCTeM TMCUXO(U3UYECKOTO Pa3BUTHS, HHAUBUAYATbHBIX BO3MOXKHOCTEH |
COCTOSIHMSI 3JI0POBbSI TAKHX 00 yJarOIIHUXCSI.

3. IlepevyeHb MIaHNUPYeMBbIX Pe3y/JIbTATOB 00y4YeHHUsI 110 JUCHMILINHE, COOTHECEHHBIX C
IJIAHMPYEMBIMH Pe3yJIbTATAMM 0CBOCHHUs 00pa30BaTe/bHON MPOrpaMMbl

OOpazoBaTenpHble pe3yNbTaThl OCBOCHHS JAUCHUIUIMHBI yYalllUMHUCS TIPEICTaBICHHI B
tabsuue 1.

4. CTpyKTYypa U coepKaHue TUCHUHILIUHBI

4.1 PacnipeaesieHre TPYI0EMKOCTH JMCUHUIIMHBI 10 BUAAaM PadoT Mo ceMecTpam

OOmiast TpynoéMKOCTh AucHUILTHHBI coctarisseT 108 wuacos (3 3au. ex), UX pacnpeneneHue
0 BHJIaM paboT ceMecTpaM MpeCTaBICHO B Ta0muIe 2.



TpeOoBaHus K pe3yJibTaTaM OCBOEHHS Y4eOHOM JUCUHMILIHHBI

Tabauua 1

No Wnnekc ConepxaHre WHaukaTopsl KOMIETEHIUH B pesynbraTe uydeHus yueOHOH TUCIUILIMHBI 00yYaronuecs 10DKHBI:
/' KOMITETEH | KOMIICTCHIINH (MU €
n AN ‘IaCTI/I) 3HATh YMETH BJIaZICTh
IIKoc-4.1 3naer wMeToaMKH
METO/Ibl aHAJIN3a CPEIbl, OTPACIIU
IUIAHUPOBAHUSL  PECYPCHOrO
¥ KOHKYPCHIIUH Ha PBIHKAX;

o0ecrieueHns]  JIeATeIbHOCTH OHKYpeHI 4 PpIHKAX,
NPEANPUATHS; MHCTpyMenTh! | B3AHMOCBA3b MOHATHI CTpaTerny
M MeXaHW3MBl ympasieHus | OM3HEC-MOnETH.

CrnocobeH 6

H3HEC-POLECCAMH

[TaHNpOBATH YMeeT IpUMEHSTh METO bl

pecypcHoe CTpPaTErnuecKoro aHaau3a

obecrnieueHue MKoc-4.2 Vmeer 111 060CHOBAHUS

JEATENLHOCTH pa3pabaTbiBaTh ONTHMAIbHBIH HKOHOMHYECKHX U

NP IPHATHA H IUIaH pecypcHOro COLMAbHO-DKOHOMHYECKUX

DABISITE GH3HEC obecrieueHnsi  AEATEIbHOCTH nokazaTeJsel IJIaHa,
1 MKoc-4 |Y™P NPEeNIPHUATHS ¥ IPUMEHSTh Ha XapaKTepU3yIOIINX

Hpomeccamu Ha HpaKTHKE s dpeKxTuBHOE JIeATeNIbHOCTh OPraHu3aLuil

OCHOBE M(PPOBBIX yIpaBJi€HHE 6usHec- B paMKax pa3padoTKu

TEXHOJIOTHA, B 00beMe | poleccaMu Ou3Hec-cTpareruy, B T.4. Ha

JOCTaTOYHOM JUIs OCHOBE IU(POBBIX

peleHus TEXHOJIOT Ui

IPOBECCHOHATHHBIX IKoc-4.3 Brnanmeer METOJUKON pa3paboTKu

p METOJMKAMHU  IUIAHUPOBAHUS MPOU3BOJICTBEHHBIX IJIAHOB

3anaqd ONTHMANILHOTO  PECYPCHOTO Ha ypoBHE OusHeC-
obecrieueHnsi  AEATEIHHOCTH €/IMHHMIIBI, B T.4Y. HA OCHOBE
TPEIPHATHS " HU(POBBIX TEXHOIOTHIA
MPaKTHYECKUMH  HaBbIKAMU
yTIpaBICHUS 6msHec-
IIpoueccaMu




Tabnuna 2
Pacnpenesienue Tpy10éMKOCTH TUCHMILUIMHBI 110 BUJAaM padoT Mo ceMecTpam

TpyaoéMKocTh
Bup yuyeOHoii padoThl B T4 10
yac. ceMecTpam
Bcero/* Ne 8
OO01masi Tpy10éMKOCTb TUCIUILIMHBI 10 YIeOHOMY 108/4 108/4
1. KonrakTHas padora: 28,25/4 28,25/4
AyauTopHasi padora
nexyuu (JI) 12 12
npaxmuyeckue sanusmus (113) 16/4 16/4
KOHMAKMHAsL paboma Ha NPoMedrHCymo4HoOM 0,25 0,25
KOHmpoJe
2. CamocrosTeabnas padora (CPC) 79,75 79,75
pegepam/3cce (noocomoska) 10 10
pacuémmno-gpaguueckas paboma (PI'P) (nodzomoeka) 30 30
camocmosmenvbHoe uzyieHue pasoenos, 30,75 30,75
CAMON0020MoBKa
(npopabomka u nosmopenue 1eKyUoHH020
Mamepuana u Mamepuaid y4eOHuKo8 u y4eOHbix
Tloozomoska k 3auemy (KOHMpPO.Ib) 9 9
Bu mpoMexxyTOYHOTO KOHTPOJISL: 3a4eT
/ * B TOM YHCJIE IpakTU4YeCKas noAroTroBka
4.2 ConepsxkaHue TUCHUILIAHBI
TemaTu4yeckuii nu1aH y4eOHOM AU CUUIIIMHBI
Tab6muna 3
e LT T (L AynuTopHasi padora |BHeayautopHas
Bcero JI 3 IKP padora CP

TeM JUCIHMIUINH (YKPYITHEHHO) Beero/*

Paznen 1. Teoperumueckue u
METOJI0JIOTUYECKUE OCHOBBI 33 4 4 25
CTpaTCru4yeCKOro MEHCPKMCHTA

Pasnen 2. Crpareruueckoe

1eJeTnoiaraHie U aHaju3 36 6 10/4 20
Paznea 3. Pa3pabotka
HYKOHOMHUYECKHX CTpaTeruit 29,75 2 2 25,75
KPA na npomesxcymournom konmpone 0,25 0,25
Iloozomoska x 3auemy 9 9
(konmponv)
HMToro mo fucuumInHe 108 12 16/4 0,25 79,75

[ * B TOM 4mCIIE MPAKTUYECKAs TTOArOTOBKA

Pazgen 1. Teopermyeckne ©W  MeTOAUYECKHE OCHOBBI CTPATErH4eCKOro
MEHeIKMEeHTAa

Tema 1.1. BBeeHue B cTpaTeru4eckuii MeHeI»KMeHT

HpOHCCC CTPATCIrUYCCKOro MCHC/PKMCHTA, €TI0 3Tallbl, ITOCICA0OBATCIBbHOCTh U
OCHOBHBICE MCTOAUYCCKHC HpO6J’I€MBI. Mecto CTPATCTUYCCKOI'0 aHalin3da B IMPOLCCCE
CTPATCIrUNYCCKOro MCHCIPKMCHTA M €TI0 B3aWMMOCBA3b C JPYIMMH OTallaMU. OCHOBHEBIE
XapaKTCPUCTHUKHU BHEIIHEH Cpcanbl. BI/II[BI OO CHKHU HCONPCACIICHHOCTHU



MH(OPMAILMOHHOW Cpellbl M CIOCOObI MPUHATHUS YNPABICHUYECKUX PpELICHUN B
3aBUCHMOCTH OT CTENEHU HEOIPEAEICHHOCTH. 3aBUCUMOCTh BbIOOpAa METOIUKU
CTpPaTEruyeckoro aHanu3a (CTpaTeruu) OT THUIIA MBIIUIEHUS MeHelkepa. Tumel
peteHust mpodaem. TpeboBaHus K KaueCTBY UCXOTHOM HHPOPMALIHUH.

Tema 1.2. Cucrema rocyiapcTBeHHOr0 CTpaTernyeckoro ynpasjenusi B P@®
CucreMa  rocygapCTBEHHOIO  IMPOTHO3MPOBAHUS M CTPATETUYECKOIrO
IJIAHUPOBAHUS COLIMATILHO-3KOHOMUYECKOT0 pa3BUTHs PD (D3 Ne 172). Crpykrypa u
COZIEPKAHWE OCHOBHBIX CTPATErMUYECKUX JOKyMEHTOB P®. IIporpammHoO-1ieneBoe
IUIAHUPOBAaHUE  COLMAIbHO-d3KOHOMHYecKoro paszsutus P®. Crparernueckue
npoOJIeMbl COLMATIBHO-PKOHOMUYECKOTI0 pa3BuUTUsl Poccuu, CelnbCKUX TEppUTOpUNA U
otpacieit AIIK.

Pa3znen 2. CTpaTernquKoe neJjaenojgaranme 1 aHnaJims3

Tema 2.1. CTpaTernueckoe mejienojaranue

TeopeTnueckass CyHIHOCTh OCHOBHBIX KaTE€rOpUW: MHCCHS, CTpaTeruyeckas Lellb,
noaueny, 3anadd. HMepapxus crparermueckux meneid. Meroa  JI€KOMIO3WIINH:
JEKOMITO3UIMSA, MHOTOKpaTHasg JAekoMno3unus. [loHAaTus «aepeBa menen». OTambl
dbopmupoBanusa nepeBa uened. PamxkupoBanue mpobiem. dopmupoBaHus AepeBa
ueneir. dopmupoBaHue KodPGUIIMEHTOB 3HAUYMMOCTH: Matpulia «CHIIbI BIUSHUS
(bakTOpOB HAa KOHKPETHBIE 1EIN». AHAIIN3 11eJIei, 0TOOp albTepPHATUBHBIX II€JICH, BUJIbI
MpoBEepoK  1eneil. B3auMocBa3p  ypoBHeH  crpareruii, ueiaed u  (HakTOpoB
CTpaTernyeckoro anaiausa. [ mokoe renenoaraHue.

Tema 2.2. MeToau4yecKne OCHOBBI CTPATErHYECKOT0 aHAJIU3a

CymHocTh cTpaTterndyeckoro asaiaus3a. OCHOBHbIE KOMIIOHEHTHI
cTpaTermueckoro axanusza. CpaBHHUTENbHAs XapaKTEPUCTHUKA CTPATETHUECKOTO
aHanmu3a C JPYTMMH BHJAMHU aHaimu3a (MO IeNsM, MCXOJHBIM JaHHBIM, UCXOJHOMY
Nepuoay, METOAMKAM, pe3yibTaTam). MacmTad W HampaBiCHHMsS — aHAJIU3a.
[Ipennoceyiku M OCHOBHBIE OIIMOKM CTpaTrernyeckoro aHaiauza. OcoOeHHOCTH
cueHapHoro moaxoxa. CymHocTh MaTpudHoro wmeroaa. CTpyKTypa OKpyKaromien
cpenpl. KoHmemuu pa3neneHus OKpyXKaromed cpenbl B CTPATETHYECKOM
MEHEI)KMEHTe ¢ MapkeTuHre. [lOHATHS MHUKpPO-, Me€30- H  MaKpOCPEIBI.
dopMupoBaHHE IENEBBIX YCTAHOBOK CTPATETHYECKOTO aHaM3a. TpU COCTaBISIONINE
YCTOMYMBOCTH: OKOHOMHYECKAsi, COLMANbHAs M OKOJOTMYecKas. BrisaBneHue
IPUOPUTETHOTO HAIMpaBIICHUS Pa3BUTHs (TIO0 THUIY YCTOWYMBOCTH). XapaKTEpUCTHKA
METOJMK CTPAaTeTMYECKOTO aHajau3a 1o rpynnaM ¢aktopoB. (OCHOBHBIC
HaIpaBJICHUS M CIOKHOCTH B (DOPMHUPOBAHUHU CTPATETHMUECKUX BBIBOJOB. bamibHO-
pEUTHHTOBasE METOJMKA OIICHKH BIMSIONMX (akTOpoB: oOIeHKa 3PPEKTUBHOCTH
MeToa0B cTpaTeruueckoro ananuza (FAROUT).

Tema 2.3. CTpaTerudeckuii aHaJIM3 BHEeIIHeH cpeabl

YPpoBHU OKpyX)aroUen cpenbl: MaKpo-, Me€30-, MUKpO-, BHYTpPEHHA. Mozaenu
M0 aHajau3y BHEIIHEH Cpelbl, UX CYIIHOCTh, OCOOEHHOCTH, MPEUMYIIECTBA U



Henoctatku. STEEP - monens kareropusanuu BHEmHHX (GakTopoB. CyIIHOCTh
MOJIENIH, XapaKTePUCTHKA €€ OCHOBHBIX CEKTOPOB: CONMATbHBINA, TEXHOJIOTHYECKUH,
PKOHOMUYECKUM, DKOJOTUYECKUH,  TOJUTHYECKUN  (FOpUINYECKUN). Oransl
OpUMEHEHUs]  MOJEINH, OaNIbHO-PEUTUHTOBBIM MeTo . OlleHKa KauecTBa MOJEIU:
MPEUMYIIECTBA, HEAOCTATKA M OTPAaHWYCHHS. AJITOPUTM CTPATETHYECKOrO aHaau3a
MakpoyclioBui pasButusi Poccun. Xapakrepuctuka ¢gpakropoB peruoHaibHoro STEEP-
aHanm3za. [Ipyumepsl ycnenHoro npuMeHeHusl.

OcobenHocTn aHamu3a Me3ocpensl. Jlormka W IOCIEIOBaTENBHOCTb aHAIM3a
OTpaciM: COCTOSHHE W OCHOBHBIE TEHACHLIMM DPA3BUTUS OTPAcid B CPAaBHEHHH C
3apyOeKHBIMU CTpaHaMHM; JOJS OTPacid B OTpacieBodl cTpykrype P®, perunona, B
OTpaciii CEIbCKOro xo3siiictea P® (B nuHamuke); CTpyKTypa M JUHAMHKa OOBEMOB
IIPOM3BOACTBA MO pernoHaMm P® ¢ ykazaHueM MecTa CBOETO pPEerroHa; aHanu3 (pakToOpoB
IOPOM3BOJACTBA B OTpacid B JJIUTENbHOW JuHamMuke 1o P® (peruony); BHIIBI
rOCYJApCTBEHHON MOJJIEP)KKM OTPACIU; TEXHUKO-TEXHOJIOIMYECKHE OCOOEHHOCTU
IPOM3BOJCTBA, (POPMBI B3aUMOACUCTBUS C APYTMMH OTpacisIMHU, albTEPHATHUBHBIE,
pecypcocOeperaronue, HKO-TEXHOJIOTUU IIPOU3BO/ICTBA; po0JIeMbl
KOHKYPEHTOCIIOCOOHOCTH OTpAaciy; aHAJINW3 CTPYKTYphl IIPOM3BOAMTENEH OTpaciy,
aHAJIN3 JIMJAEPOB OTPACIM: KPYIIHBIX INPOU3BOJIMTENEH, UX JOJI1 B OTPACcIM Ha PBIHKE,
YPOBEHb TEXHOJOTMM; KapTa CTPAaTErMYECKUX IIO3UIUNA OCHOBHBIX CTPATErMYECKUX
IpyNI C AaHAJIM30M MECTa U MEPCIEKTUB COOCTBEHHON TPYMIIbI.

Tema 2.4. KonkypeHTHBI#i aHaJIM3

AHanm3 peIHKA C TO3UITUH MaKPOYPOBHS: II€JICBbIC YCTAHOBKU, METOBI. JIoTnka 1
MOCJICIOBATEIBHOCTh ~ aHANIU3a:  OMNpelesiecHue 0a30BOr0  pbIHKA, CTPYKTypa U
0COOCHHOCTH pa3MEIICHUs PhIHKA, EMKOCTh, HACBIIIICHHOCTD, IMHAMHUKA U TICPCIIEKTHUBEI
pa3BUTHS PbIHKA, JO0JIS UMIIOPTA M YPOBEHb CAMOOOCCIICUCHHS, HAIIPABJICHUS Pa3BUTHE
AKCIIOPTA, roCyIapCTBEHHAs MOJITICPKKA pa3BUTHS PBIHKA, OIICHKA
KOHKYPEHTOCITIOCOOHOCTH.

AHann3 KOHKPETHOTO PbIHKA C MO3MLMKA MHUKpocpeabl: OrnpeneneHue pblHKa (110
POy AEATENIBHOCTH M IO PETHMOHY); aHAIW3 XKU3HEHHOIO LUKJA MPOIYKTa, OTPACIIH,
peiaka; [IpuOblmbHOCTH pbiHKA, CTpykTypa u3aepxkek; KOHKypeHTHBIH aHamu3 Mo
monenu M. Iloprepa; Makpo- MU MUKPOCETMEHTAlMsl PBIHKA, BBISBICHUE, aHAIN3 U
IPOrHO3 CTPYKTYPhl OCHOBHBIX CEIMEHTOB M HHUII 0a3oBoro peiHka. Mogens .
Ancodda «Crparernyeckuii pocT NOCPEACTBOM CErMEHTALIUI.

Tema 2.5. AHaau3 cTpaTernyecKux Mo3uIuii

CpaBHUTENbHAS XapaKTEPUCTHKAa OCHOBHBIX Matpwuil: Boston Consulting Group,
General Electric / McKinsey, ADL / LC (Life Cycle), Direct Policy Matrix, Hofer /
Schendel.

CyuiHocTh, OCHOBHBIE XapaKTEPUCTUKU, MPEHUMYIIECTBA U HEIOCTATKH
MmaTpullel moptdensHoro anaausa (Boston Consulting Group). Cesizb ¢ KHU3HEHHBIM
IIUKJIOM TOBapa, ¥ C KpUBOH OMbITa. [[pruMephl yCIEeNHOTO MPUMEHEHHUS.



CyImHOCTh, OCHOBHBIE XapaKTEPUCTUKHU, MNPEUMYIIECTBA U HEJOCTAaTKHU
MaTpUIIBl aHaJIM3a cTpaTeruveckux mosuiuii ousneca (General Electric / McKinsey).
Bapuamuu monemn no Hewnmopy u Ipiiemy. @opMUpOBaHUS MEPEUHS aHAUTUTUUYECKUX
nepeMeHHbIX. [[pruMepsl yCnenHoro npuMeHEHHS.

Uctopuuecknii ombIT U 3tanbl pa3Butuss SWOT-anamuza. Cxema SWOT:
OCHOBHBIE BOIIPOCHI, NBIDKYIIHE cTpaTerndeckuM BbiOOpoM. Bumbr SWOT-anamm3a:
skcnepTHeii SWOT-ananu3 Ha OCHOBE BCIIOMOTaTEIbHBIX MATpHUI]; OauIbHO-
petituaroBeii  SWOT-ananu3; cratuctudeckuit  SWOT-ananu3.  OcoOGeHHOCTH
UCIIOJIb30BaHUsI METOJa B 3aBUCUMOCTH OT Tura marpuiisl. ConocraBieHue (HakTopoB
BHYTpEHHEW W BHemHeW cpeianl. [IpenmyiectBa u HemOCTaTKUM MATpUIlbl. AHTH-
SWOT. Marpuna ympaBieHHs CTPATErMUYECKUMH HEONpPEIEICHHOCTSIMHU BHEIIHEH W
BHYTpeHHEN cpelibl. DOPMUPOBAHKE CTPATETMYECKUX BBIBOJIOB.

Pasnen 3. PazpaboTka JKOHOMHUYECKHUX CTPATErnid

Tema 3.1. Tunos0rus 3IKOHOMHYECKHUX CTPATErui
DKOHOMUYECKAs CYIIHOCTb KAaTETOPUH CTPATETHs
Hepapxus SKOHOMHUYECKUX CTPATETHl: CTpAaTeruy KOPIOPATHBHOTO YPOBHS, OM3HEC-
cTpaTeruu, pyHKIMOHAIbHBIE CTPATEr U, TAKTUUECKUE CTPATETHUH.
Knaccudukamus 6a30BbIX CTpaTeTuid pa3BUTHS: CTpATErvsi BbDKUBAHUS, CTpAaTEeTHs
cTabuIM3anuy (OrpaHUYEHHOTO POCTa), CTpaTeTrus pa3BUTHS (pOcTa).
Knaccudukamnus crpareruil pa3BuTus (pocTa): UHTEHCUBHBIA POCT, MHTETP allMOHHBIH
pocT, TuBepcUUKAIIMOHHBIN POCT.
Konkypentnsie ctparerun M. Iloprepa: cTpareruss auaepcTBa B CHUXECHUU
U3JIepKeK, crparerus auddepeHmanum MnpoayKTa, cTparerus (GOoKycUpoBaHUS C
aKIIEHTOM Ha CHIDKEHUE W3JEpXKEK, cTpaTerus (OKyCUPOBAHHS C aAKICHTOM Ha
mudepeHmanuo IpoayKTa.
MapkeTHHTOBBIE CTpaTerMH BEJACHUS KOHKYPEHTHOH OOpbhOBI: JHIep pHIHKA,
MPETEHICHT, MOCIEA0BaTEb, HULIED.

Tema 3.2. IlpoekTHpOBaHME CTPAaTeruM, OleHKA ee 3¢ PexkTUBHOCTH U

KOPPEKTHPOBKA

OcHOBHBIE 33/1a4M peanu3anuu crparernd. Cxema mpoliecca peaar3alud CTPaTeruu.
JlopokHast KapTa peaau3alid CTPaTeTuu.

OmnpeneneHue KpUTEPUEB U METOIOB OLIEHKH PE3yJIbTaTOB PaOOTHI.

OOBEKTHI CTpaTerHYeCKUX M3MCHEHUN B opraHu3anuu. CTpaTerunyecKue N3MCHCHUS:
pEeryJIMpOBaHUE OPTaHU3AIMOHHON CTPYKTYPBI, KOPIIOPATUBHON KYJIBTYPHI, KaIpOBOE
oOecIicueHue.



4.3 Jlekuuu / npakTHYECKHe 3aHATHS

Tabnuma 4

Conepmanne nexunﬁ/npaKanecKnx 3aHSATHH U KOHTPOJIbHBIC MEPONIPUSTUS

Ne n HazBanme Bug
Ne Ne paznena JIeKIuii/ ®opmupye | KOHTpoJbHOro | Koia-Bo
n/n NMPAKTHYECKUX 3aHATHH Mble MEpONpUSATHSI | YacOB
KOMIIETEH Bcero/*
Paznen 1. TeopeTudeckue u METOA0JIOTHIYECKHE
OCHOBBI CTPATErMYECKOr0 MEeHeI:KMEeHTAa
1 |Tema 1.1. Beenenue B|Jexumss 1. Beenenne B 2
CTpaTerI/IquKHﬁ CTpaTeFI/IquKI/Iﬁ MCHCI?KMCHT HKOC'4.1
MEHEDKMEHT
2 Jlexnus 2. Cucrema 2
Tema 1.2. Cucrema FOCYAApCTBEHHOTO [MKoc-4.1
CTPATEruuecKoro ynpaBJicHUs
roCyJapCTBEHHOT'O o PO
CTPaTEeru4ecKOro
3 p I3 1. Crpyktypa u 4
ynpasieHus B PO
COACPIKAaHNUC OCHOBHBIX HK 4 1 HOKH&HBI,
CTpPaTErn4eCKuX TOKYMEHTOB 0C-4. JIMCKYCCHS
P®.
4 Pazpen 2. CtpaTrernueckoe neJjenojaraHue u
aHaJIN3
Jlexuus 3. OCHOBBI 2
CTPATEruyecKoro [1Koc-4.1
Tema 2.1. Le/IeTIOaraHHAs ITKoc-4.2
CrpaTeruueckoe
5 p 113 2. OcHOBHBIE METOIBI 2
tesenonararue eJIeTIoNIaraHs Ha
gaSJ'II/I‘{HLIX YPOBHSAX MKoc-4.1 3ammuta [TPNe 2
ITIKoc-4.2 B
yIpaBiIeHUS
6 Tema 2.2 Jexuus 4. Meroanueckue 4
MeToauueckne OCHOBBI| OCHOBBI CTPATErHYECKOIO I[TIKoc-4.1
CTPaTErHYeCcKOro aHaJInu3a [TKoc-4.2
aHaiM3a
7 I3 3. STEEP-anamus [MKoc-4.2 [Bammra ITPNe 3 2/2
Tema 2.3. IIKoc-4.3
Crparerudeckuit
g |aHaln3 BHCLIHCH CPCIBL| y3 4 OrpacneBoii ananu3 I1IKoc-4.2 Bamwura [TPNe 4 2/2
IMKoc-4.3
Tema 2.4. Konxypentneii| I13 5. KoHkypeHTHBIN IKoc-4.2 Bammra [TPNe 5 2
aHanm3 aHam3 ITKoc-4.3
9 |Tema 2.5 Ananus I3 6. SWOT-ananus IIKoc-4.2 Bamuta [TPNe 6 2
CTPAaTeTUIECKUX IIKoc-4.3
TIO3HITAI
10 | Pasgen 3. Pa3paGoTka 3KOHOMHYECKHX CTPaTEeruit
Tema 3.1. Tunonorus Jlexuus 5. Tunonorus IMKoc-4.1 2
3KOHOMHYECKUX 3KOHOMMHYCCKHUX CTpaTCFI/Iﬁ 0C-4.
Tema 3.2. I3 7. ®opmupoBanue 2
IIpoexTupoBanue, orieHka | CLICHAPUEB - IOPOXKHAA KapTa MKoc-4.3
s¢exruBHOCTH 1 oc. Bamura [IPNe 7
KOPPEKTHPOBKa
CTpaTerun




Tabauua 5
IlepeyeHb BOMPOCOB JJIsl CAMOCTOSATEIHLHOT0 M3YYeHH sl THCIHILTHHBI

Ne Ilepeuenb paccMaTpUBaeMbIX BOIIPOCOB AJIs
Ne paznena u Tembl p p p p o

n/n CaAMOCTOATEC/ILHOI'O U3YUCHUSA

Pasznen 1. TeopeanecKnen METOAUYECCKHUE OCHOBBI CTPATEIrHYE€CKOI'0 MEHEIKMEHTA

1. 1. OcHOBHEIE KaTeropuu u IIPUHIUTIBI TEOpUHU
CTPATETNYECKOr0 MEHEHKMEHTA.
2. IIxonel cTpaTernyeckoro MeHemkMeHrta. Illkona nu3aiiHa.

Tema 1.1. Bsenenue B
Illkona  nnanupoBanus.  lllkona  mo3uumonupoBanus.  Ilkona

CTpaTerHieCKnn npeanpuHuMarensctsa. Korautusnas mkoia. [llkona obyuenus. [llkomna
MEHE/DKMCHT practi. Ilkoma kymerypel. Illkoma BHemmedt cpenpl.  Ilkona
KOH(UTypauuu.
3. 3aj1aun CTPATErnUecKOro M ONEPATUBHOTO YIIPABICHUS
MMKOC-4.1
1. Oco0EHHOCTH CTPATErUUECKOTro IeJIeroaraHus Ha
rOCYJapCTBEHHOM ypOBHE, (POPMHUPOBaHUE CIICHAPHEB
Tema 1.2. Cucrema JIOJITOCPOYHOTO COLMATBLHO-D)KOHOMUYECKOTO pa3BuTHs PD,
roCy1apCTBEHHOI'O peruoHos, orpacneit, HTII
CTpaTernyecKoro 4. V3yuuTh CTPYKTYpy M COJEPKAHHE OCHOBHBIX JOKYMEHTOB
ynpasieHus B PO TroCyZapCTBEHHOIO CTPAaTETU4ECKOro NIPOTHO3UPOBAHUSL 51
[UIAHKPOBAHUSI
MIKOC-4.1

Paznen 2. CTpaTeFI/I‘leCKOC meJjaenojgaranue u aHnaJjims3

3 1. TlpuHOMIBI ¥ XapaKTEPUCTHKH CTPATETHUECKOTO LEJICTIOIaraHus
Tema 2.1. Crparernieckoe 2. Tlpumeps! (GOpMYyNIMPOBKH MHCCHH Pa3IMUHBIMH DPOCCHHCKUMH H
[eJIeHomaranne 3apyOeKHBIMU KOMIaHHMSIMH.

MMKOC-4.1; IKOC-4.2

4 Tema 2.2 Metoauueckue q)aKTOpLI, BJIMAIOIINE HA CTPATCrHIO0 OpraHU3alru. CTpaTeFI/IH u
OCHOBBI CTPAaTETHYECKOr0 connralibHass OTBETCTBCHHOCTD

aHAIM3a IMKOC-4.1; IKOC-4.2
5 1. ®opmuporanue nepeuns ¢paxkropos STEEP-ananusa.
2. dopMupoBaHHUE IEepedHs MOKa3aTeNeH It aHaIu3a OTPACIIH, aHAIH3
Tema 2.3 CTaTHCTHKH, CTPATETHH ¥ POTPaMM Pa3BUTHS OTPACIIH.

3. ®opMmupoBaHHe TIepeyHsl [OKa3aTeled Ui aHanmm3a phIHKA C
TIO3UIMH MaKpOCPEbl: aHAIN3 U TIPOTHO3 EMKOCTH PBIHKA, CTPYKTYPbI
9KCIIOPTa M HMIIOPTa, YPOBHSA CaMOOOECHEYEHHOCTH, CTPYKTYpPbI
CETMEHTOB M HHIIL.

IMKOC-4.2; IKOC-4.3

Crparerndeckuii aHamms
BHEILIHEN Cpeibl

Tema 2.4. KonkypeHTHbII DopMUpOBaHUE NIEPEYHS MOKA3aTeNEH I aHAJIN3a PhIHKA C MO3ULUIL
aHAIN3 MHKPOCpE/Ibl: KOHKYPEHTHBIM aHanu3, matpuua M. [loprepa
IMKOC-4.2; IKOC-4.3

dopmupoBanme utorosoii csomuHor marpuiel SWOT. BreiBost
6 Tema 2.5 Aganus PMHP A PHIL ABL,
. | BO3MOXKHEIE CLICHapuH, omnpeneseHue MIPUOPUTETHBIX
CTPATETUYECKUX MO3ULINMA .
HaIpaBJICHUH.

MMKOC-4.2; IKOC-4.3

Pasnen 3. Pa3pa0oTka 9KOHOMHYECKHX CTPATErHi

7. 1. CrpaTeruM WMHHOBAIIMOHHOTO Pa3sBUTUS  CEJIbCKOXO3SAMCTBEHHOIO
HPENPHUATHL.
2. Crpareruss COTPYAHMYECTBA M KOHKYPEHTHOE HNPEHMYLIECTBO.
Tema 3.1. Tunonorus Crparernyeckue ajabsHChI
SKOHOMHMYECKUX 3. Kampossle crpareruu. TEXHOJIOMMYECKUE M MFHHOBALMOHHBIE

cTparerui. MapkeTuHroBsie crpateruu. CTpaTeruu pecypcHoro
obecriedeHusI MPOEKTa.
MMKOC-4.1




9 |Tema3.2. ITpoexTupoBanue, ﬁﬁpMHEOSBaHHe AOpOAKHOH KapTRI

oreHKa 3P (PEKTUBHOCTH U 0C-4.

KOPPEKTUPOBKA CTPATCTHUU

5. Obpa3zoBare/ibHbIE TEXHOJIOTUH
Tabnuna 6
IlpumeHeHNe aKTUBHBIX M HHTEPAKTHBHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHIi
Ne HanmMeHoBaHMe HCIIOJIb3YeMBbIX AKTUBHBIX M

n/n Tema u gopma 3aHsTHUS HHTEPAKTHBHBIX 00Pa30BaTeIbHBIX TEXHOJIOTHIl
1 113 3. STEEP-ananus. 113 Pa300p KOHKPETHBIX CUTyaIuit
2 I13 5. KonkypeHTHBII aHau3 113 Pa300p KOHKpPETHBIX CUTYalHii
3 113 7. JlopoxHas kapTa 113 Pa300p KOHKPETHBIX CUTYalHii

6. Tekyuii KOHTPOJIb YCTIEBAEMOCTH U MPOMEKYTOUHAS ATTECTALMS M0 HTOraM OCBOEHHS
JUCIUILINHDI

6.1. TunoBbIe KOHTPOJIbHBIE 32JAHUA U HHbIE MATEPUAJbI, HEOOXOUMbIE 1JIs1 OLEHKH
3HAHUI, YMEHU ¥ HABBIKOB U (MJIM) ONBITA JeATeJIbHOCTH

IIpumep npakTHYECKO# padoThI

IIpakTnyeckas padora Ne 5. KonkypeHTHBIIT aHATU3.
Bribepere Bua pblHKa, ONM3KUMN K BameMmMy OOBEKTY HCCIEIOBaHUSA, M IPOBEAUTE aHAU3 IO
OCHOBHBIM JTanam:

OTarsl OcHOBHBIE TOKA3aTEIN

1. Onpenenenue pelHKa bazoBeIi, ycTouuBBIf, CyOpBIHOK ((HhOPMUPYIOLIHNIACS), YPOBEHB
TEXHOJIOTUU

I'eorpaduyeckuie, UCTOPUUSCKUE U KIIMMATHUECKUE OCOOEHHOCTH,

2. CTpyKTypa 1 0COOEHHOCTH N .
yIQJIEHHOCTb OT KPYIHBIX TEPPUTOPUIN, OCOOEHHOCTH COBITOBOM CETH,

pacrpeneneHus
3aTpaThl Ha JOTUCTHKY M TPAHCIIOPT
3. EMKOCTB, HACBHIIIIEHHOCTb, EMKocTh peiHKa (IOTEHIMAbHAS, (PaKTHYECKas).
JMHAMHKA U TIEPCIIEKTUBBI [TepcriekTuBHI pocTa (EMKOCTH M Ka4eCTBa) C yU4ETOM MPOTHO3a
pa3BHUTHS PHIHKA IJIATEXKECHOCOOHOCTH HACETICHHUS
Jons umropTta (BHEITHETO U BHYTPEHHETO0) B IMHAMHUKE C COMTOCTABICHHEM
4. lonst ummopTa HOPMAaTHBOB IIPOJIOBOIBCTBEHHOM Oe30macHOCTH. [IporHo3 pa3Butus gonu

HUMIIOPTA.




IIpumep keiica
Ketic Ne 1 «(STEEP-ananus peruosay

Peiitunr ¢pakropos STEEP anaauza

CounajbHble

JKOHOMHYECKHUE

IKOJIOTHYECKHE

"t/ "t/
dakrtop dakTop
1. Majioe KOJIHYECTBO HHBECTIP OEKTOB TI0 ()Op MHP OBaHHIO HHYPACTPyKTY phI cena | _ 1. CHmKeHHe Toc. NOJIeP KKH CeJTbX03MALIMHOCTP OCHHs =>Y CTAp €BILAs C/X TeXHHKa =>HH3Kasi
(91€KTP MYECTBO, I'a3, I0POrH) => HU3KHIH Y POBEHb Pa3BUTHs TPAHCIOP THOH 1 TP OM3BOJIMTENLHOCTD, Ky JIbTY Pa TPY 18, BLICOKHE 3aTPaThl, HU3KOE KAYECTBO BbIITy CKAeMOMH
9HEP reTHYECKOit HHPPACTPYKTY PbI U CBSI3H =>HHU3Kasl P UBJICKATEIbHOCTD P OJ1y KLIMH OTEYECTBEHHbIX CeJ1bX03TOBAP OIP OM3BOAUTENEH. -
2. Murpamms (OTTOK NOTEHIMANEHBIX KaJIp OB, TP HTOK HU3KOKBAIH(HIMP OBAHHBIX - 2. OrpoMmHbIif oTeHIHan y 4eHbix PO =>pa3paboTka HOBOH TEXHUKH U TEXHOJIOTMH=>BO3MOKHOCTh
=> HeJI0CTAaTOK KBAIH(UIIMP OBAHHBIX PaOOTHHKOB). @ |MonepHM3aIMK OTEUECTBEHHOTO C/X. +
3.01craBanue YpOBHA 0/T 3aHSTBIX B C/X OT €€ YPOBHA B CPEIAHEM I10 DKOHOMHKEC - § 3. OTCyTCTBHC JAOTOJTHUTECIIb HBIX d)HHaHCOBLIX BHOKCHHﬁ,CyGCHﬂMﬁ M JIBIOT IOJIb30BATC/IAM HOBBIX
CTpaHbl => HU3Kas TIp UBJICKATCIIBHOCTh C/X OTpacnu. 8 TEXHOJIOTHH => HEBOCTP C6OBaHHOCTI: HOBBIX TC)G{OHOFHﬁ, TIp eamaracMbIX pOCCHﬁCKI/IM’M Y4CHBIMH. -
- ; 4. TeMITbI MOTIOJTHEHHUS. MalIMHHO-TP aKTOP HOTI'O Map Ka CebX031p eAIp WS THI CYIIECTBEHHO Y CTY Ia0T
4. Poct ypoBHst 6e3paGoTHIp! (IMKITHYECKHIT [P O1[ECC eCTECTBEHHOIO POCTa H g TEeMIIaM CITMCAHHA y CTap eBIIeH TeXHUKH => MMEIOIIAsACsl TeXHUKA He TIOKP bIBACT TEXHOJNOT HUECKHe
Pa3BHUTHS PACTCHUH M KHBOTHBIX 00y CIIABIIMBACT CE30HHOCTh = [noTpeGHOCTH B PasBUTHH NP €/ MATHH => exero/iHblii yep 6 3a cuer cHukenus Kodbguimenta
CeJIbCKOXO035MCTBEHHOTO ™ y,ua). g TOTOBHOCTH CE€JIbXO3MallluH. -
- |8
5. Hapacranue aemorp aduueckux npo6iem (0TCy TCTBUE MOJIOBIX CHELHAIUCTOB, = 5.YactiuHas roc. NOAEpIKKa TEXHHUECKOTO TIEP €BOOP Y KEHHs (KOMIICHCALMs X035 HCTBAM 3aTpaT Ha
HH3KOOIUTAYUBACMBIIl TPy I => OTTOK MY KCKOT'O HACCIICHHUS TP HOOP CTCHUE CENbXO3TEXHUKH M 000py moBaHmst Ha 50%, yxo6p eHuii i cemsiH — Ha 20%). +
6. 3aBUCHMOCTB OT HMIIOP THOT'O I'€HETHYECKOr0 MaTep Hana u TEXHOJIOTHH. -
O06mas oneHKa 1o rpynne = O6mas oneHKa 1o rpynne -
1. CnaGop azeurast HHOPacTpyKTypa phiHKa => Jlons MHQPACTPy KTy PHBIX 1. OTcy TCTBHE BO BHEITHEIKOHOMHYECKOH TOTMTHKE MEXaHH3Ma CHIKEHHSA TP 0JI0BOJIHCTBEHHO
M3JIEPIKEK B LIEHE P OCCHHCKOI CelbX03Mp 01y KIMH 3HAYUTENILHO TP €BOCXOUT 3aBHCHUMOCTH CTPaHbI OT TEX TP 0Ty KTOB, KOTOPbIe MOTY T B JIOCTATOYHOM KOJIHYECTBE H aCCOP THMEHTE
AHAIIOTMYHBIN T0Ka3aTelb arpapHO-Pa3sBHTBIX CTPaH. - npou3BoiuThCs B Poccun. -
2. OtcyTerBue I'ocy 1ap CTBEHHOM P Orp aMMbI HMIIOP TO3AMEILEHHS. = > Y BETHYHBAIOLIHICT 00beM
2. OTcraBanue OT APy IUX CTPpaH 1o 3 GEeKTHBHOCTH CEIbCKOr0 X03siCTBa HMMIIOP TUP Y €MBIX TP OJIOBOJILCTBEHHBIX TOBAP OB H CBIP bsl, PACTY IIIUE Ky P ChI A0JUIAPa H €BPO MOTY T
(mpousBozicTBO Beero 1,5% BBIT MUpOBOTO CeTbCKOrO X03sHCTBA). - M yIKe IPHUBOIAT K CKAUKy LICH, @ 3HAYHT POCTY MH(IISIIIL -
3. TIpuMeHeHne HOBOTO MEXaHH3Ma rOCY 1ap CTBEHHOH MOJUIEP XKKH CElTbXO3TOBAP OTP OW3BOIUTENCH —
Cy OCHIMp OBaHNE Ha OJIMH I'eKTap BO3/ICIBIBACMO# TIOCEBHO TLIOMIAN MM HA TEKTap MalIHa =>
3. OrpomHbIii arpap Hblii noTeHmman. 3amac uist pocta 3 eKTHBHOCTH ¢/X. + MO3BOJIMT OTHECTH TH CPEJICTBA K 3eleHoi kop3une BTO. +
[-5) 4 HCP ABHOMCP HOCTh BBIJICTICHUSA Cy6CVU1Hﬁ B paspese peruoHoB => CACp KUBAHUC yCTOﬁ‘lHBOI"O
4. BonbIne pBIHKHK COBITA. + E Pa3sBUTHS C/X P OM3BOJICTBA. -
5. Berymnenne Pocenn B BTO (cHipKeHHe CTaBKU BBO3HBIX TAMOYKEHHBIX IIOLIUTUH HA 8
CeJIbCKOXO035HICTBEHHY 10 P oy Kimio) => OcnabieHue 1 6€3 TOro HeOCTATOYHO 5 |5. VBemnuenue MaciuraGos GOKETHOM MOIEP KKK => 0GeCTedeHHe IMHAMIYHOTO P a3BHTHS
Y CTOIYHMBOrO 9KOHOMHY. COCTOSIHIS OTEYECTBEHHOE C/X. - E arpapHOro CeKTOpa CelbX03MP Oy KIMU B Y CIIOBHSX np ncoeaunenns kK BTO. +
6. CoxpaHeHHe 0CTATKOB JIbFOTHOTO HATIOTOBOTO P @XKHMA JUS CEITbXO03MP CATIP HATHIA, E 6. Huskoe oGecrieueHne rocy 1ap CTBOM KOHKY P éHTOCTIOCOGHOCTH JKHBOTHOBOIYECKOM OTpaciy B =>
O |u3mMeHeHNs pexiIMa Tap MGHOTO KBOTHP OBaHKS (OTCY TCTBHE BO3MOKHOCTH B Gy /Iy IlIeM CHIDKATh
BO3MOYKHOCTb BBIGOPA HATIOTOBO# CXEMBL. + = KBOTbI) -
7. CHIDKeHHe JOXOIHOCTHU B )KHBOTHOBOJACTBE: 1. = > Betymwienue B BTO.2=>poct
LIEH Ha 9Ty NP Oy KLUIO HE KOMIIEHCHPY €T Y BEIMYEHHS PACX0J0B Ha KOpMa, 7. dunancoBasi MOINEPIKKA CENbCKOTO X035 HCTBA TOCY 1ap CTBOM OOJIbIIeH YacThIo HIET Ha
010 O7KABIINX U3-3a HEY P 0kKasl. - cy Gcuaup OBAHNUE TP OLCHTHBIX CTABOK => MOJ/IEPIKKA OAHKUP OB, A HE C/X [P ON3BOAUTENCH -
8. Hu3kasi HHBECTHIMOHHAs aKTHBHOCT B => HH3KOM JOXOJHOCTH TIP €N HATHIH,
JIKe C Y 4eToM roccy Geumii. - 8. 3HaunTenbHOE BPEMs Ha NP COJI0JICHHE aIMHHHCTD ATHBHBIX 6apbep OB JUTs NP /NI Us THIA. -
9. Jlucnap urer 1ieH (BbICOKHE LieHbl Ha roprouee, kopma) => Huskop enrabesnbHoe
TP OM3BOJICTBO C/X NP OJTy KIIHH. - 9.V cToifunBasi NONUTHYECKast CTAOIWILHOCTH B CTPaHE H PEruoHe. +
10. Huskuit nimatexecnocobHIi cnp oc. - 10. Hasiuue IeiCTBY FOILMX P ETHOHATL HBIX [P OCKTOB +
O0mas oneHKa 1o rpynne = O6mas oneHKa 1o rpynne =
B 1. YpoBeHb 3arpsi3HeHHs OKp Yy kKarouei cpeibl -
2. YPOBEHb 3arpsi3HEHHs CTOYHBIX BOJ| -
3. YpoBeHb HCIOJIL30BAHISA MEXK/I. M HALl CTAHJAPTOB B 00JIACTH KOJIOrUU -
Buytpennue: 1. CyMma OT4HCICHHIT HA IID UP 0J00XP AHHBIC MEP OIIP HATHS +
2. Vlcnonb30BaHMe YKOIOTHYHBIX H P €Cy P COCOep erarOIMX TeXHOIOI Uit +
OGmas oOLeHKa Mo rpymnmne +

el oA

Bonpocs! [uis 00cyKIeHus Keica

OrenuTe, Kak COPMUPOBAH NepeUeHb (PAKTOPOB 1O KaxaoMy pasnery STEEP.
Kak ¢akTopsl oTpakatoT 0COOEHHOCTH pa3BUTUS 00BEKTa UCCIICIOBAHMUS?
Kakum 006pa3om oTpakeHO B3auMoeicTBrEe (haKTOPOB?

Kakum 006pa3oM O1leHeHO KauecTBO BO3ACHCTBUS (pakTopa Ha pa3BUTHE O0BEKTA?




IIpumepHasi TemMaTHKa 3cce
Crparernueckuii aHajau3 pa3BUTHs MaKpOCPEIbl pErHoHa

Crparermueckuii aHanu3 Makpocpeasl P® (wim B paMkax omHOW H3 cdep: COUUaIbHOM,
SKOHOMHUYECKOM, MOJTUTUYECKOM, IKOJIOTHUECKOM, TEXHOJIOTHICCKOMN )

Crparernveckuii aHajau3 U MEPCIEKTUBBI pa3BUTHs oTpaciu (mogorpaciun) AIIK

Crparermueckuii aHaiu3 W MEPCHEKTUBBI pPa3BUTHS 0a30BOro pbIHKA KakK MHKPOCPEIbI
CEJIbCKOX 035 ICTBEHHOT0 IPEANPUATHS

CrpaTeruveckuii aHaJIM3 U NMEPCIEKTUBBI Pa3BUTHS PhIHKA CEITbCKOXO03IMCTBEHHOW MPOIYKIIUU C
MO3UIIMHM MaKpPOCPEIbI

CTpaTeFI/I‘IeCKI/Iﬁ AHAJIN3 U NEPCIEKTUBBI COIUAJIbHO-3KOHOMHNYECKOT'O pa3sBUTUA PEruoHa

Crparernueckuii aHaIu3 U NEPCIEKTUBBI Pa3BUTHSI CEIbCKOXO039HCTBEHHOTO NPEATPUATUS

IlepeueHb BONPOCOB, BBIHOCHMBIX HA MPOMEKYTOUHYIO ATTECTAINIO (32a4eT)

1. Mecto, posb U 3HAYCHHME CTPATEIMYECKOrO aHajlu3a B IPOLECCe CTPATErMYecKoro

MEHEI)KMEHTA.

OKOHOMMYECKAsI CYIIIHOCTh KaTETOPUU CTPATETHs.

3.  Kpurepun OIEHKH COCTOSHUSI HEOIPEIEICHHOCTH BHEIIHEH cpenpl. B3amMoCBsS3b METOIOB
IIPUHATHSL YIIPAaBIECHYECKUX PEIIEHUI OT CTEIIEHU HEONIPEAEIEHHOCTH BHEIIHEN CPEJIbI.

4. TloTpeObHOCTD B MH(POPMALIMHU MPH CTPATETHIECKOM yIpaBieHHUU. [Ipearnocbuiku u mpoOiIeMsbl

CTPaTErMYECKOro aHaAIn3a.

5. DOKOHOMHYECKas CYIIHOCTb CTpPAaTErMYecKOro aHanu3a. KOMIOHEHThl CTpaTErMyecKoro
aHaJn3a.

6. IlpuHIMIBI TPYIIHPOBOK (haKTOPOB OKpyXkaromei cpeasl. CyIHOCTh U COIepIKaHNe YPOBHEH
cpenpl.

7. lleneBble YCTAaHOBKHM, OCHOBHBIE (DAKTOpBI, MEPUOJ MPOTHO3UPOBAHUSA CTPATErMUECKOTO

aHaJIM3a B 3aBUCUMOCTHU OT YPOBHS CPEIbl

CymIHOCTh CIIEHAPHOTO MOAX0a. MaTpuyHBIN METO] aHATH3A.

9. llenenonaranue Ha OCHOBE HE€PAPXUU M HA OCHOBE THMOKHUX IIeJIeH.

10. TIpuHIHMITEI TOCTPOSHHUS JiepeBa MEJIeH.

11. TIpuHUIMI YCTOHYMBOCTH CTPATETUUECKOM LIENH.

12. B3auMoOCBs3b ypOBHEH CTpaATETHii, Ilesiel 1 (aKTOPOB BHEIIHEH W BHYTPEHHEH CpeIbl

13. AHanu3 Makpocpe.sl: ATarbl, OCHOBHbBIE (DAKTOPBI, BEIBOABI. STEP-ananu3 u ero Bapuanuu.

14. Awnanu3 oTpaciu Ha MaKpOYpPOBHE: aJITOPUTM, 1I€JIU, TOKA3aTeJIU, MaTPULIBI.

15. AHanu3 ppIHKa Ha MAaKpOypOBHE: AJITOPUTM, L€, TOKa3aTeIH.

16. AHanm3 peIHKA C MTO3UITUH MUKPOCPEIBI: OCHOBHBIE Pa3/eibl, IEJIH, TOKAa3aTeH, METO/IbI.

17. DxoHOMHUECKas CYIIHOCTh KOHKYPEHTOCIIOCOOHOCTH.

18. Teopus M. Iloprepa 0 KOHKYPEHTOCTIOCOOHOCTH.

19. Martpuna M. Iloprepa «5 cui KOHKYPEHIIHI.

20. Twurbel KOHKYPEHTHBIX CTPATET Ui

21. Konuenmus nenoyku cozaanus croumocta M. Iloprepa.

22. CerMeHTanus pbIHKA: dTAlbl, METObI, KpuTepuu. Llenn aHamm3a cerMeHTaIum.

23. KOHKYpeHTHBI! aHaJIM3: 3Talbl, KPUTEPUH, BHIBOIBL.

24. XapaxTepuCTHKa pa3/IeoB aHAIN3a BHYTPEHHEH cpebl. B3anMoCBs3b BRIBOIOB.

25. KowmriekcHble MOJIeNH aHanu3a YPQPEKTUBHOCTH CHUCTEM YIpaBlieHHs (Ha MpuUMepe MOIeTd
7C).

26. IlpuHIMIIBI U 1IENTU aHAJIM3a HAa OCHOBE KapT CTPATETHUYECKUX MO3UIHUH.

27. Knaccudukarus MaTpHIl U CIIOCOOBI MX NMPUMEHEHHS B KauyeCTBE MHCTPYMEHTA pa3pabOTKH
CLICHapUEB.

28. Marpuna Boston Consulting Group. XapakreprucTrka, IpeUMyIIecTBa, HETOCTATKA U
BO3MO>XHOCTH IIPUMEHEHUS.

N
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29. Mopens General Electric / McKinsey. XapakrepucTrka, MpPEHMYINECTBA, HEIOCTATKH MU
BO3MOYXHOCTHU TIPUMEHEHUSI.
30. Cymmnuocts u nenn SWOT-ananuza. Tunst SWOT-ananu3a, HOpMaTUBHBIC CTPATETHH.
31. Metobl aHaIM3a pa3BUTHSI: KPUBBIC OIBITA U S-KPUBBIE.
32. Monenp VRIO-ananm3 ¢hyHKIIMOHATIBHBIX BO3MOXKHOCTEH U PECYPCOB.
33. OCHOBHBIE  KaTerOpUsl  CTPATETHYECKOrO  IIEJICTOJIaraHus:  MUCCHsI, CTpaTeru4ecKas
1eJTb, TAKTUYECKAS 3a/1a4a.
34. Cymnocts 1 ycioBus npumenennst GAP-ananmsa.
35. OcobeHHocTH  (OPMHPOBAHUS CTPATETHMUECKUX  BBIBOJOB: IIEMH  PAa3BHUTHUS, CLICHAPUU
Pa3BUTHS, CTPATETHIYCCKUE ITO3UIIHH, KITFOUEBbIE (DAKTOPHI ycrexa.

6.2. Onucanue nokasareJieil M KpUTepueB KOHTPOJISl yCIIeBAEMOCTH,
ONMCcaHNe HIKAJ OLeHUBAHUS

Kpurepuu onieHnBanust pe3yabTaToB 00ydeHus (3a4eTa)
Onenka Kpurepun oueHuBanus
3aciny’KUBaeT CTYJEHT, KOTOPBI MOATOTOBUI U BBICTYIIUII C JOKJIAZIOM,
BBIIIOJIHWII U 3aIUTUI BCE IPAKTUYECKUE 3aJaHUs], MPOILEI
3auTeHo TECTUPOBAHUE 110 TEOPETUYECKUM BOIIPOCAM HA IOJIOKUTEIBHYIO
OIICHKY KomneTeHuuK, 3aKpennéHHble 3a AUCLUNINHON, chOPMUPOBaHBI Ha
YPOBHE — ,OCTaTOYHbI 1 BbllIe.
3aCIyKUBAET CTYACHT, KOTOPBIM HE 3alIUTHII 3aJlaHUSl IPAKTUKU /UK
HE HamucaJl Ha T[OJOXKHUTEIbHYI0 OLIEHKY TECTUpPOBaHUE IO
TEOPETUYECCKUM BOIIpOCaM KomneTeHuun, 3aKpen/iéHHble 3a
AACUMNANHOW, He cpOPMUPOBAHDI.

He 3auteno

7. Y4yeOHO-MeTOoAMYecKOe U MH(POPMAIIMOHHOE o0ecTiedeHne T CIUILTHHBI
7.1 OcHoBHas1 JIUTEpPATypa

1. Kazakosa, H. A. Ctparerndeckuii MeHEDKMEHT : Y4eOHUK U MPAKTUKYM JJist By30B / H.
A. KazakoBa. — 3-¢ m31., nepepab. u gorn. — Mocksa : M3natenscTBo FOpaiit, 2022. — 469
c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-11138-5. — TekcT : 21neKTpOHHBIN //
OopasoBarenpHas miatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/489287

2. OtBapyxuna, H. C. Crparernueckuii MEHEIDKMCHT : YYCOHUK M TPAKTHKYM JJIsi BY30B /
H. C. OrBapyxuna, B. P. Becuun. — Mocksa : U3garensctBo HOpaiit, 2022. — 463 ¢c. —
(Beiciee o6pazoBanue). — ISBN 978-5-534-14975-3. — Tekct : 53neKTpOHHBIH //
O6pazoBatenbHas iatdopma HOpaiit [caiir]. — URL: https://urait.ru/bcode/489233

7.2 lonoJIHUTeJIbHAS JIUTEpaTypa
1. TI'pant, P. Crpaternueckuii MeHe)KMEHT : yueb. nocooue MBA / P. I'pant. — 5-e u3z.,
niep. ¢ anri. — CIIb: Iurep, 2008. — 554 c.

2. HexnanoBa, A.M. [IpakTukym o crparerudeckomy MeHemxkMenTy B AIIK: yyeOGHoe mocodue.
— M: UKTII «Komoc-c», 2021. — 246 c.
3. Pomanrox M.A. Hanuncanue kypcoBoro npoekra no aucuuminie "CrpaTernuyeckuii

MenemmkMeHT" [Tekcr]: Meromumveckue ykazanus / M. A. Pomantok ; Poccuiickuit
rocyaapcTBeHHbI arpapHsiii yHuepcuteT - MCXA nmenn K. A. TumupsizeBa (Mocksa),
OxoHomuueckuil pakynbrer. - MockBa : PTAY-MCXA um. K. A. Tumupszesa, 2015. - 21 c.

7.3 HopmaTuBHbBIE IPABOBbIE AKTHI

1. ®enepanbublii 3akoH "O crpatermdyeckoM IutaHupoBaHuM B Poccuiickoit ®denepaumn’ ot


https://urait.ru/bcode/489233

28.06.2014 N 172-®3 [DnekTpoHHbIi pecypc]- Pexxum goctyma: http://base.garant.ru/70684666/

1. 2. Tocnporpamma pa3BUTHS CeNbCKOTo xo3stiicTBa Ha 2013 — 2025 ros! - [DIEKTPOHHBIN pecypc]-

2.

Pexxum moctyna: http://mex.ru/upload/iblock/f3f/f3f6ff955102d66d3¢193d811170b975.pdf
l'ocynapcrBennas nporpamma Poccutickon @enepannn «KOMIIEKCHOE pa3BUTHE CENbCKUX
tepputopuit Ha 2020-2025 roab» - [DneKTpoHHbIN pecypc]- PexuMm nocryna:

http://mcx.ru/upload/iblock/f31/f31f147cde547c84d723ab425a340a3c.pdf

. 'ocynapcrBennas nporpamma «Pa3sutue ppidoxo3siictBeHHOro komruiekca Ha 2013-2024 roasn»

[DnexTponHsIil pecypc]- Pexxum noctyma: -
http://mcx.ru/upload/iblock/167/167f42b81efe595¢14h9802bc8ddb6e0.pdf

. Crpaterus pazsutus AIIK u PK 10 2030 roga [Snexrpoussiii pecype]- Pexum gocryna:

(http://docs.cntd.ru/document/564654448)

denepanbHas HAYYHO-TEXHUYECKast IporpaMMa pa3BUTHS CEIbCKOTO xo3stiicTBa Ha 2017-2025
rojibl - [DNEeKTpOHHBINA pecypc]- Pexxum nocryna:

http://mcx.ru/upload/iblock/1e9/1e97bd2630e613804cf5ef016063bd60.pdf

7.4. UnTepHeT-pecypcehl

1. www.mcx.ru — opunuansHbiii caiit MUHHCTEpPCTBA CEIBCKOTO X03sicTBa PO, [DneKTpOoHHBIM
pecypc] - CBOOOIHBIN JTOCTYII.

2. Www.agro.ru — arpomoprai CelbCckoe X03sicTBO B Poccun u 3a pyOexom, [DIeKTpOoHHBII
pecypc] - CBOOOIHBIN JTOCTYII.

3. www.agronomy.ru — mopraji O CelbCKOM Xo3siicTBe B Poccum, [DnekTpoHHbBI pecype] -
CBOOOTHBIH TOCTYII.

4. www.aris.ru —arpapHas poccuiickas MH(DOpPMAIMOHHAsS CHCTeMa, [DJIEKTpOHHBIA pecypc] -
CBOOO/IHBIN 1OCTYII.

5. Www.agronews.ru — HOBOCTH CeJIbCKOTO Xo3siictBa Poccuu, [DnmekTpoHHBIH pecype] -
CBOOO/IHBIN 1OCTYII.

6. www.rbc.ru — PocOu3HECKOHCANTHHT, HHPOPMAIMS O COCTOSHUM (DHHAHCOBBIX M TOPTOBBIX
PBIHKOB, [ DJIEKTPOHHBINA pecypc] - CBOOOIHBINH JOCTYII.

7. www.ptpu.ru  MexnyHapoanbsiii xkypHan «[IpoGneMbl TEOpUM W TPAKTUKUA YIPABICHUSY,
[DnexTpoHHBIH pecypc] - CBOOOAHBIN JOCTYII.

8. www.economy.gov.ru — odunuanbHeii cailT MUHHCTEpCTBA SKOHOMUYECKOTO pa3BUTHUA
P®, [DnexkTponHbIii pecypc] - CBOOOAHBIH JOCTYIIL.

8. Ilepeyenn pecypcoB HH(POPMALHOHHO-TEIEKOMMYHUKANMOHHOM ceTH
«HTEepHET», HEOOXOAUMBIX [IJISI 0CBOCHHS 1M CIIUIJIMHBI

1. http://elib.timacad.ru Dnextponno-6ubmuoreunas cucrema PLAY-MCXA
nmenn K. A. TumupszeBa (OTKpPBITBIA JOCTYII).

2. www.cnshb.ru ®I'BHY lleHTpanpHas Hay4yHas CeJIbCKOXO3SWCTBEHHas OHMONMOTEKa
(OTKPBITHIH TOCTYT).

3. http://profstandart.rosmintrud.ru/obshchiy-informatsionnyy-blok/natsionalnyy-reestr-
professionalnykh-standartov/reestr-professionalnykh-standartov/ Peectp mnpodeccuonanbHbIx
CTaH/IapTOB (OTKPBITHIN TOCTYII).

9. [lepeyeHb MPOrpaMMHOroO odecneyeHusi U MH(POPMALMOHHBIX CIIPABOYHBIX CHCTEM
Jlnst mpoBeeHUS JISKIUH, MPAKTUUECKUX 3aHSATHH, BBIIOJIHEHHUS CAMOCTOSATEIBHONW palboThI 1O
muctuminHe ««CTpaTternueckuii MeHeKMEHT»» HeoOxoaumbl 11K, nMerommuye nHTerpupoBaHHbBIN
naket nmporpamm Microsoft Office for Windows co cienyromumu npuioxeHussMu (Tadi.9):

Tabauua 9


http://mcx.ru/upload/iblock/f3f/f3f6ff955102d66d3c193d811170b975.pdf
http://mcx.ru/upload/iblock/f31/f31f147cde547c84d723ab425a340a3c.pdf
http://mcx.ru/upload/iblock/167/167f42b81efe595c14b9802bc8ddb6e0.pdf
http://mcx.ru/upload/iblock/1e9/1e97bd2630e613804cf5ef016063bd60.pdf
http://www.aris.ru/
http://www.agronews.ru/
http://www.rbc.ru/
http://www.ptpu.ru/
http://www.economy.gov.ru/

Ilepeyenb mporpaMMHOro odecrnevyeHust

HaumeHnoBanue
Ne . | HammeHoBaHme Tun Ton
pa3nesia yueOHoi ABTOp
n/n NPorpaMmMbl NPOorpamMmbIl pa3padoTKu
AUCHHILTHHBI
1 | Pasnmens! 1-3 WORD TEKCTOBBIH IPOLIECCOP Microsoft 1983
Paznener 1-3 EXCEL TaOIMYHBIN IPOLIECCOP Microsoft 1983
3 | Paszens 1-3 POWER POINT | CHCTeM IO COBMARMIO | piroonfy 1983
MIpe3eHTAINN

10. Onucanue MaTepraJIbHO-TEeXHUYECKO 0a3bl, HEOOXO0AMMOM ISl OCYIeCTBJIECHUSI
00pa30BaTeJbLHOI0 NMpPOoIecca MO IAMCHUIITIHHE

Tabmuma 10
Caenenns 00 00eclIeYeHHOCTH CTIEIHATU3UPOBAHHBIMY ayAUTOPUAMHU, KAOMHETAMU,
JabopaTopusiMu
HaumenoBanue
crenraabHbIX MOMelleHHii
U NoMeleHuii 1Jis1 OcCHaIIeHHOCTH CeNUATbHBIX MOMeIleHHii U OMelleHUil 115
CaMOCTOSITEJILHOM PadoThI CaMOCTOSITEJIbHOM PadoThI
(Ne yueOHOro Kopmyca, Ne
ayAUTOPHH)
1 2
yueOHasi ayAuTOpHs 1S 1. DkpaH ¢ snexrponpuBoaoM — 1 mT. (MuB. Ne 35246)
IIPOBEICHUS 3aHATUI 2.IIpoextop — 1 mt. (MHB. Ne 210134000002547)
JEKUUOHHOTO TUNa, 3ausatuii | 3. Cucremuslil 610k— 1 mT. (MHB. Ne 560559)
CEMHHAPCKOI'0 TUIIA, 4. 5. lemoHcTpaTuBHBIN anbOoM - paunuapt- — 1 mr. (MuHB. Ne
TPYNIOBBIX U 332078)
VHIUBUTYAJTbHBIX 5. Nocka marautHas 6enas —1 mr. (MuB. Ne 332050)
KOHCYJbTAIUH, TEKYILIETO 6. Cron — 13 (MuB.Ne332053)
KOHTpOJIS ¥ ipoMeskyTounoi | 7. Ctyn 24 mr. (MuB. Ne 332084)
aTTecTaluu:
VYueOnsiit kopmyc Nel
(127550, Mockga, yi.
JlucTBeHHUuHas aies, 4a),
513
yueOHas ayTuTOpus AJs 1. UnTepakTuBHAsA JOCKa, yIPABISAIONINI HOYTOYK, ayauocuctema - 1
MIPOBEICHUS 3aHATUI IIT.
JIEKIIMOHHOTO TUTa, 3aHsATui | 2. Jlocka 6enas— 1 mt. (MaB.Ne 558762)
CEMHUHAPCKOr0 THUIIA, 3. MonHo010K 2-X MecTHBIH 0e3 cuHkH -34 mT. (MHB. Ne 560939)
IPYIIIOBBIX U Mono6110K 2-x MecTHbIH co ciuakoi -4 mt. (MHB. Ne 560940)
VHIMBUIyaJIbHBIX 4. Cron neyxmecTHblii— 1 mt. (MHB. Ne 332088)
KOHCYJbTAIUH, TEKYIIIETO 5. JleMoHCTpaTHBHBIN anb00M - ¢uumyaapt- — 1 mrr. (MuB. Ne 332078).
KOHTPOJISI U TPOMEKYTOUHOMN
aTTeCTallnu:
VYuebnblii kopmyc Nel
(127550, Mockaa, yi1.
JlucrBeHHMYHAas anes, 4a),
502
yueOHasi ayAUuTOpHs IS 1. Dkpan napabonuveckuii 1 mrT.
MPOBEJICHUS 3aHATUI 2. Jlocka Oemasi— 2 mmiT.
JIEKIIMOHHOTO THIIA, 3aHaTu | 3. Ctom — 7 1mIT.
CEMHHApPCKOro TUIA, 4, Ctyn — 15 mir.
IPYIIIOBBIX U 5.IIpoekrop — 1 mir.




WHIUBUTYTbHBIX 6. CucreMusbIii 0J10K— 1 mmT.
KOHCYJIbTAllU}, TEKYILETO 7. Monutop — 1mir.
KOHTPOJIS U POMEKYTOUHOU
aTTCCTAIUH:

VYuebnsrii koprryc Nel
(127550, Mockaa, yi1.
JlucTBeHHMYHAs asuies, 2a),
501

IentpanpHas HaydHas Oubaunoreka umenu H.U. JXXenesnosa, untabHbBIN 3ai1

Cryaenueckoe obmexuTre, KomHaTa 111 caMOIoATOTOBKH

11. MeToau4ecKue peKOMEHAAIMU CTYIeHTaM [0 0CBOCHHUIO JUCUMIIJIMHBI

Heo6xomumMeiM ycinoBueM 3 (eKTuBHOM pabOTHI CTYACHTOB Ha MPAKTUYECKUX 3aHATHSAX IO
muctumuHe b1.B.J[B.02.02 «Ctpaternueckuii MEHEIKMEHT» SBJISETCS U3yueHHUE HEoOXOIUMOro
TeopeTuyeckoro marepuana. I[lpu M3ydeHMM KaXJI0ro paszena JUCLUILUIMHBI POBOJUTCS KOHTPOJIb
3HAHUH C LENbI0 IPOBEPKU U KOPPEKLIUMHU XOJa OCBOCHMS TEOPETUYECKOT0 MaTepralla U MPaKTHYECKUX
YMEHU U HaBBIKOB. KOHTpOJIb 3HAHWI MPOBOAUTCS MO TrpaKy B Yachl MPAKTHUYECKUX 3aHATUH 110
OCHOBHOMY pacnucaHuto. CTyAeHT 00513aH OTUYUTAThCSA IO BCEM Y4EOHBIM paszjiesiaM JUCLMILUIMHBI, K
IIPOMEXYTOUHOM aTTecTallMy JOIMYCKAIOTCS CTYIEHTHI, CIAaBIIME BCE 3aJaHUs, NPEAYCMOTPEHHbBIE
IIPOTrpaMMON.

BeinonHenue OOJbIIMHCTBA MPAKTUYECKUX W JIOMALIHMX 3aJlaHUi moTpedyeT OT CTyAeHTa
CaMOCTOSITENTLHOTO TIOMCKA MHPOPMAIIUH 110 TEME U3YICHUSI.

Memoouueckue pekomenoayuu K npakmuyecKum 3aHamum

[Tpu moArOTOBKE K MPAKTHYECKUM 3aHATHAM OOYyYaronIMMcs He0OOXO0MMO U3YYUTh OCHOBHYIO
U JIOTIOJTHUTEIBHYIO JUTEPATypy PEKOMEHIAIMK MpernoaBareis 1 TpeOoBaHUs yueOHOW MporpaMMBbl.
B Xxone moArotoBkM K NPAKTHUECKUM 3aHATUSAM HEOOXOAMMO OCBOUTh OCHOBHBIE IOHATUS H
METOJIMKH, OTBETUTb Ha KOHTPOJIBHBIE BOIPOCHL. B TedueHHME NPAKTUYECKOrO 3aHATUSA CTYIEHTY
HE00X0JIMMO BBINIOJHUTH 33JaHUSI, BBIIAHHBIE NTPENOJaBaATEIIEM.

B xoxe 3ansaTuil 00ydaroluMcs PeKOMEHYETCS BBIIOJIHATH CIEAYIOIINE JEHCTBHS: BECTH
KOHCIIEKTUPOBaHHWE Y4eOHOro Marepuana, oOpaliaTh BHMMAHHME Ha KaTEropuu, (QOpMYIUPOBKH,
pPacKpbIBalOIIME COACpPKAHME TEX WIM HHBIX SBICHUM U IPOLECCOB, HAy4yHbIE BBIBOABI MU
MIPaKTUYECKHE PEKOMEHJAIMK 10 UX MPUMEHEHHIO; 3a/1aBaTh MPENO0IaBaTeI0 YTOUHSIONINE BOIPOCHI
C LIEJIBIO YSICHEHMSI TEOPETUUYECKUX TOJIOKEHUH, Pa3pelIeHHs] CIIOPHBIX CUTYalUN.

Memoouueckue pekomenoayuu no opeanu3ayuu camoCmosmenbHol pabomsl cmyoeHma

CamocrosTenbHas paboTa CTYIACHTOB OpPraHM3yeTCsi B COOTBETCTBUHM C HacToslleld paboueil

nporpaMMoil. CTyIneHT 00si3aH B IOJIHOM OOBEME HCIIOJIb30BATh MPEAYCMOTPEHHOE BpeMs IS
M3Y4YEHHUs BOIIPOCOB, BBIHECEHHBIX HA CAMOCTOSITENIbHOE U3YyUEHHUE.
Bo Bpemsi camocToATEenbHOM pabOThl CTYNEHT mpopaldaThiBaeT Marepuayn o0s3aTeabHOH U
JOTIOJTHUTENbHON y4eOHON suTepaTypbl. B ciydae BO3HUKHOBEHMs 3aTpyJHEHUHl B OCBOECHUU
MaTepuaga CTyJIEHT oOpamiaercs K MpenojaBareiio 3a pa3bsCHEHHEM BO BpeMs, OTBEACHHOE IUIs
MHJUBUAYAJIBHBIX KOHCYJIBTALIUH.

Iloo2omoska k KOHMPONLHLIM MEPONPUAMUIM

Texymuii KOHTPOJb NPOBOJUTCA HAa KaXKIOM ayOUTOPHOM 3aHATHH. DopMbl U METOIbI
TEKYIIET0 KOHTPOJIS: YCTHBIM OMpOC, AUCKYCCHS, NMPOBEPKA M OIEHKAa BBHIMOIHEHUS MPAKTUYECKUX
3aJIaHUi, TECTHI.

Buabl u popmbl 0TpadOTKH NPONYLIEHHBIX 3aAHATHH

3a0JDKEHHOCTH 10 TEKYHIEMY M IPOMEXKYTOYHOMY KOHTPOJIIO MOXKHO CIaBaTh B IIEPHOL,
YCTaHOBJICHHBIN IIPAaBUJIAMU By3a U COOTBETCTBYIOLIUMU PACIIOPSIKEHUAMU KOMIICTCHTHBIX JIMII;

Ilo nocewenuio — MyTeM CaMOCTOSITEIBHOIO HM3Y4YCHMsI BOIPOCOB U BBIIOJHEHUS TECTOBBIX
3a/IaH}i 110 IIPOITYILICHHOU TEME.




Ilo gvinonnenuro KOHMPOILHBLIX 3a0aHUli — TyTEM HAMHCAHUS W 3alIUThl COOTBETCTBYIOLIUX
KOHTPOJIbHBIX 33JJaHUM IO MEpPE UX TOTOBHOCTH.

CtTyneHT, MPOMYCTUBIIMKA 3aHATHS 00s3aH MOJNYYUTh OT IMpernojaBaTeliss HHIWBUIYaIbHOE
3aJlaHue, IMPEeIyCMOTPEHHOE Y4EeOHBIM IUIAHOM, BBIOJHUTh M 3alUTUTH ero. [lpuem u 3ammra
VMHJMBU1yaJIbHBIX 33JIaHUN IPOBOJSTCS B YAChl U JIHU, YCTAHOBJICHHBIE [TPENIOIABATEIIEM.

Ecin cTyneHT He mpolen TEKyIUH KOHTPOJIb, OH IPOJOJDKAET YYUTHCS U HMEET IPaBO
MIPOXOJUTH CIEAYIOMUNA TeKYIIHI KOHTPOJIb 110 ATON JUCHMIUTUHE. ['paduKu nepecnad coCTaBIsSIOTCS
Ha Kadenpe. B koHue cemecTpa Ha OCHOBAaHMM IIOATAIMHOTO KOHTPOJISA OOYYEHHs NPUHUMACTCS
pelIeHre o JOMyCKe CTYJeHTa K MPOMEKYTOYHON aTTeCTalliy WK OCBOOOKIEHUU OT HEe.

K npomexyTouHOW aTTecTalMy JONYCKAIOTCS CTYIEHThl, CHIABLUIME BCE 3aJaHMUs,
MPeAYCMOTPEHHBIE NMPOrpaMMoi. Eciin CTyJeHT uMeeT 3a10J5KEHHOCTH 110 TEKYLIEMY KOHTPOJIIO, TO
70 IPOMEXKYTOYHOM aTTECTallUH CTYAEHT HE JOMYCKAaeTCs M CUYUTAETCA 3aJ0DKHMKOM IO ITOMU
JUCLUIIIMHE.

12. MeTtoan4yecKkne peKOMEHAAI UM NPENoJaBaTe/ M 110 OPraHU3anuu 00yYeHHs 10 JUCIUIIIHHE

[Ipu paspabotke paboueit mporpammbl guctumuinabl  b1.B.JIB.02.02 «Crparerudeckuit
MEHEJKMEHT» MOTYT ObITh C(OPMHPOBAHBI PA3IUYHbIE BApUAHThl TEMATUUYECKUX IUIAHOB JIEKLUH U
dopm ux mposeneHus. Ilpu 3ToM MomKHA 0OecnednMBaTHCS KOOPAWHAIMS, COTIACOBAHHOCTH ITHX
BHUJIOB 3aHATHUM, pa3sTpaHUYEHUE PAcCMATPUBAEMBIX HAa HUX BONpPocoB. HekoTopsle BONpOCH IO
YCMOTPEHHIO aBTOpa paboyel nmporpamMmbl B 3aBUCUMOCTH OT METOJUYECKOI0 00eCTIeUeHHUs] yueOHOro
Ipolecca Crpynn1poBaHbl B YKPYITHEHHBIE TEMbI, HCIOIb30BaHbI U1 (POPMYIMPOBKH TEM UCKYCCHUH,
TEMAaTUYECKUX JIEKIMI. TeMaTnka MOKeT KOPPEKTUPOBATHCS, YTOYHATHCS.

B ekuuMsaxX paccMaTpHUBAIOTCS  TOJBKO T€ BOINPOCH,, KOTOpPBIE HE BBIHOCATCA Ha
caMmocTosiTennbHOe m3ydeHue. OmnpeneneHHas 4acTh BPEMEHM JIEKIUU BBLICISIETCS Ha TO, YTOOBI
COPUEHTHPOBATh CTYJEHTOB B HCIIOJIb30BAaHMM PEKOMEHIYEMOH JMTEpaTypbl U APYTHUX JJIEMEHTOB
y4e0HO-METO/IMYECKOT0  KOMIUIEKCA, IMpPeNoCTaBIseMbIX B HMX  pacrnopsbkeHue. JleranbHo
paccMaTpuBarOTCd OCHOBHBIE TEPMUHBI M KAaT€rOpUH, 4YTO TIO3BOJSET CTYJIEHTaM OCBOMTH
npodeccnoHaIbHYI0  TEPMHUHOJIOTHIO M JIETKO  aJanTUPOBaThCS K  PEAIbHBIM  YCIOBUSM
IIPOM3BO/ICTBEHHOM, HAYYHOH M 00pa30BaTEIbHON AEATEIbHOCTH.

OueHuBaHWEe 3HAHWW, YMEHMH M HaBBIKOB 10 Y4Ye€OHOW IUCUHUIUIUHE OCYIIECTBIISETCS
IIOCPEICTBOM  HUCIIOJIB30BAaHMS  PaA3IMYHBIX BUJIOB OLICHOYHBIX CPEICTB. YCTHBIE  OIPOCHI
1enecoo0pa3Ho MPOBOJUTH BO BpeMsl MPAKTUYECKUX 3aHATHH, a TaKKe MPU NPOBEACHUM 3a4eTa B
KauyeCTBE JOIOIHUTENBHOIO UCIBITAHUSA IIPU HEIOCTATOYHOCTH pe3ynbTaToB. Bompocsl ompoca He
JOJDKHBl BBIXOJIUTh 332 pPaMKH OOBSBIEHHOM JUIsi JAaHHOTO 3aHATHUA TEMBl. YCTHBIE OIPOCHI
HEOO0XO/AMMO CTPOUTH TaK, UYTOOBI BOBJE€Yb B TeMY OOCYXAECHHS MaKCUMaJbHOE KOJIMYECTBO
oOyuyaroluxcsi B rpynme, NpoBOJUTh Hapaiely ¢ YK€ IPONHIeHHBIM y4YEeOHBIM MaTepuanioM JaHHON
JUCHMIUIMHBI M CMEXHBIMH KypcaMH, HaxOIUTb yJauyHble IPUMEpPbl U3 COBPEMEHHOMU
NEHCTBUTENBHOCTH, YTO YyBeNW4yuBaeT A(P(GEeKTUBHOCT, YCBOGHHMs MaTepuana. I[lucbmeHHBIE
TBOpYECKHE 3a/laHUs B (pOpMeE 3cce MO3BOJISAIOT NMPOBEPUTH YPOBEHb MOJITOTOBKH K MPAKTHUYECKOMY
3aHSTHUIO BCeX OOyYaromuxcs B Tpymie. Jcce MPOBOIUTCS 0e3 MpenynpexaeHHs, YTO CTUMYIUPYET
o0yJaromuxcs K CHCTEMaTHUECKONW MOJATOTOBKE K 3aHATHSIM.

Pemenne cUTyallMOHHBIX 3aJaHMM OCYHIECTBISETCA C LEJIBI0 MPOBEPKH YPOBHS HAaBBIKOB
(BageHuil) cTyIeHTa 110 PELIEHUI0 IPAKTUUECKON CUTYallMOHHOM YIpaBIE€HYECKON 3aJauH.

3ananusi, TpeOyroUMe U3y4eHUs] 3HAUUTEIbHOro o0beMa MarepHuala, He0OXOAUMO OTHOCHUTH
Ha CaMOCTOSITEIbHYIO pPa0OTy CTYOEHTOB, C HENPEMEHHBIM pa300poM pe3ysbTaTOB BO BpeMs
MpPaKTUYECKUX 3aHATUH. PemeHwe cuUTyallMOHHBIX 3aJaHuil Cc  TIIYOOKMM 0OOCHOBaHHEM
MIPEACTABIIAIOTCA HA IPOBEPKY B IMCbMEHHOM BHUJIE.

IIpn oueHKe pemIeHHs CUTYAallMOHHOTO 33JlaHWs AHAIM3UPYETCS NOHUMAaHWE CTYJIEHTOM
KOHKPETHOW CUTYallud, MPAaBUIBHOCTh BbIOOpa TOKYMEHTOB, CIIOCOOHOCTh OOOCHOBAaHUS BHIOPAHHOM
TOUYKH 3pEHHUs, TIIyOMHA IPOPAOOTKU TEOPETUUECKOTO MaTepHala.

Jluckyccuu TpOMCXOIAT B BHJIE OOCYKICHMS 3aaHHOM Tembl. Tpebyercs HpOsIBUTH JIOTUKY
U3JI0’KEHUS MaTepraa, MpeICTaBUTh apryMEHTAIMI0, OTBETUTh Ha BONIPOCHI YYACTHUKOB JUCKYCCHH.



IIporpammy pa3padorana:
Pomantok Mapust AnekcanpoBHa, JOLEHT, K.3.H.



PEIIEH3USI
Ha pado4yIo NporpamMmy THCHHILINHBI
b1.B.[1B.02.02 «CTparernuyeckuii MeHeI;KMEeHT»

OIIOII BO no nanpagienuo 38.03.01 «9k0HOMHUKA», HANIPABJIEHHOCTh « JKOHOMHUKA

NpeANpPUSTHI K opraHu3anmiin» (KBajanduKamus BHIMYCKHAKA — 0aKaaBp)

MyxameTr3siHoBbIM Padaunsiom PyBuHOBHYEM, TOIIEHTOM Kadeapbl MUPOBON IKOHOMHKH
u mapkerunra ®I'bOY BO Poccuiickoro rocynapctBeHHOro arpapuoro ynusepcurera — MCXA
umenn KA. TumupszeBa, KaHIUIATOM SKOHOMHYECKMX HAyK (dajgee MO TEeKCTYy PEICH3EHT),
MIPOBEJICHO pelieH3upoBaHue padoueit nmporpammel guctumimabl b1.B.J[B.02.02 «Crpareruyeckuit
menemxkmenT» OITOII BO no nanpasinenuto 38.03.01 DkoHoMmuKa, HAPaBIECHHOCTh « OKOHOMHKA
MPEeANpUsATH U opraHuzanuit», paspadorannoit B8 ®I'BOY BO «Poccuiickuii rocynapcTBeHHBIN
arpapubeiii  yauBepcurer — MCXA wumenn K.A. TumwupsszeBa», Ha kadeape yrnpaBiaeHUs
(pa3zpabotunk — Pomaniok Mapus AJekcaHapoBHA, TOLEHT Kadeapsl YIpaBiIeHUs, KaHAUIAT
KOHOMHUYECKUX HAYK).

PaccmoTpeB nmpencraBieHHbIE Ha PELIEH3UPOBAHHWE MAaTepHalibl, PELEH3EHT MpHILET K
CIIEAYIOIIUM BBIBOJIAM:

1. IlpenbsiBienHas pabouas porpamma JUCHUIUIMHBL «CTpaTernyeckui
MCHE/DKMEHT» (fajgee 1o  TekcTy Ilporpamma) coomsemcemeyem tpeboanusiv ®I'OC BO
no nHampasieHuto 38.03.01 «Dxonomuka». I[lporpamma _codepowcum BCE OCHOBHBIE pa3/elbl,
coomeemcmayent TpeOOBAHUSM K HOPMATUBHO-METOIUYECKUM JOKYMEHTAM.

2. llpencraBnennass B Ilporpamme axmyanvHocms y4eOHOHW ITUCHMIUIMHBI B paMKax
peanuzanuu OIIOII BO re noodnesicum comuenuro — MUCHUILUIMHA OTHOCUTCS K YacTH y4yeOHOro
LUKJIa, POPMUPYEMYIO yYaCTHUKaMH 00pa3zoBaTebHbIX OTHOLEHUNH — B1.B.

3. [IpencraBnennsie B [Iporpamme yenu AUCUUIITUHBL _coomeemcmayion TpeOOBaHUSM
®I'OC BO nanpasnenus 38.03.01 «DxoHOMuUKa.

4. B cootrBerctBun ¢ IIporpammoii 3a aucuurmuiMHOM «CTpaTernyeckuii MeHEeIKMEHT»
3akperieHa 1 . HucuumnuHa «CTpaTernyeckuil MEHEKMEHT» |
npencrasieHHas [IporpamMma cnocobma peanusosams MX B 0OBSIBICHHBIX TPEOOBAHUAX

5. Pezynomamer o6yuyenusi, npenctaBieHHble B IIporpaMme B KaTeropusix 3HaTh, YMETh,
BIAJIETh coomeemcmeyrom _cnenupuke U COACPKAHUIO AUCHUIIIMHBL U JeMOHCHMPUPYVIOm
803MOHCHOCHb TIONYUYEHHUS 3asIBJICHHBIX PE3YJIbTaTOB.

6. OOmas TpyaoEéMKOCTh IUCHUIUIMHBI «CTpaTerHyeckuil MEeHEIKMEHT» COCTaBisieT 3
3auérHble eauHuIp (108 vacos).

7.  Vudopmanus o B3aUMOCBS3M H3Y4aeMbIX JUCHUIUIMH M BOIPOCaM MCKIIOYEHUS
IyONUpOBaHMsI B COAEpPNKAHUM TUCUUIUIMH coomeemcmeyem  JNEACTBUTENbHOCTU. JlucruminHa
«CrpaTernueckuii MEHEKMEHT» B3auMocBsizaHa ¢ Apyrumu aucuumiinHamu OIIOII BO wu
VYyeOnoro mnana mno HampaBieHuto 38.03.01 «OkoHOMHKa» W BO3MOXHOCTH AYOJUPOBaHUSA B
COJIep’)KaHUU OTCYTCTBYET.

8. [IpencraBnennass Ilporpamma mpeanonaraeT MCMONb30BaHHE  COBPEMEHHBIX
0o0pa30BaTeNbHbIX TEXHOJOTHM, HCIONb3yeMble MpPU pealu3allid pa3iIHYHbIX BHUJOB Yy4eOHOI
pabotbl. @opMbl 00pa30BaTENBHBIX TEXHOIOTUI_coomeemcmayrom cuelupuKe TUCIUITIIHHBIL.

9. Bugpl, comepkaHue W TPYAOEMKOCTh CaMOCTOSTEIBHON pabOTHl CTYIEHTOB, TPE/ICTaB
nenHole B IIporpamme, coomeemcmeyrom TpeOOBaHMAM K MOJATOTOBKE  BBITYCKHUKOB,
coaepxammumcs Bo ®I'OC BO nanpasnenus 38.03.01 «DxkoHOMUKAY.

10. IIpencraBnennsie U onucanuele B [Iporpamme hopMel mexyweii OLeHKN 3HAHUN (Ompoc
B (opMe OOCYXKICHHs OTICIbHBIX BOIPOCOB, 3alllMTa MPAKTHYECKUX padoT), coomeemcmeyiom
crienduKe AUCIUILTUHBI U TPEOOBAHMSIM K BBITYCKHUKAM.

dopma MPOMEKYTOUHOTO KOHTPOJIS 3HAHHUM CTYIEHTOB, mpeaycMoTpeHHas I[Iporpammoi,
ocyliecTBisieTcss B ¢opMmMe 3adera, 4YTO coomeemcmeyem CTaTyCcy IUCHUIUIMHBI,  Kak
JTUCLUUIUIMHBI YaCTH y4eOHOTo IU1aHa, OPMUPYEMYIO yJacTHUKAaMH 00pa30BaTebHBIX OTHOILICHUN —
b1.B ®I'OC BO nanpasnenus 38.03.01 «OxoHOMHKAY.




11. dopMbI OLIEHKH 3HAHHIA, Ipe/cTaBIeHHble B [Iporpamme, coomsemcmeayiont crnenuduke
JUCIUIUIMHE] U TPEOOBAHUSM K BBIITYCKHHKAM.

12. Y4yeGHO-METONHIECKOe 0beciedeHne JUCIMIUIMHBI [IPEJICTABIEHO: OCHOBHOW JIHTEpa-
Typoii — 2 HCTOUHHKA, JOTONHATE/BHOM TMTEPATYPOH — 3 HAMMEHOBAHHS, HOPMATHBHO-IIPABOBLIMA
aKTaMH — 5 MCTOYHHMKOB CO CCBUIKAMH Ha DJJEKTPOHHBIE PECYpChl H coomeemcmeyem
tpe6oannsiv ®I'OC BOnanpasnenus 38.03.01 «OKoHOMHKAY.

13. MatepuaibHO-TeXHHYeCKoe OobecreyeHne AUCIMIIIMHBL COOTBETCTBYET crienuduke
UcHHUHHEEL  «CTpaTernyeckuii MEHE[UKMEHT» M 00eCIeYuBaeT HCIOJIb30BaHHE COBPEMCHHBIX
06pa3oBaTebHBIX, B TOM YHCIIE HHTEPAKTHBHBIX METOIOB O0y4CHHS.

14. MeToniyeckue  pPEKOMEHJAIMH  CTYIEHTaM H  METOJMYECKHE  PEKOMEH/AlHH
TIpenoaBarelisiM 10 OpraHu3aliy 00y4eHHUs MO AMCLMIUIMHE JAK0T MPEJICTaBICHHE O crienudukxe
o0ydenust 10 uctiiuimae «CTpaTernyecKuii MCHEUKMEHTY.

OBIIUE BbIBOJIbI

Ha ocHOBaHMM MPOBEJICHHOIO PELEH3UPOBAHMSA MOKHO CleJIaTh 3aKIIOUCHHE, YTO XapaKTep,
CTpYKTypa M cojepkaHue paGodell mporpaMMbl MMCHMIUIAHBI «CTpaTerdieckuii MEHEKMEHT?
OIOIl BO mo wanpasnenmio 38.03.01 «DKoHOMHKa», HANPaBIEHHOCTh «DKOHOMHKA
NpPENpHUATHN W opraHusaumity (kBarMHKAIMsA BBITyCKHMKA — Oakanasp), paszpaboranHas
Pomaniok Mapueit  AJIeKCAaHAPOBHOM, JOLEHTOM  Kaeapbl — YIpaBleHMs, KaHIMIaTOM
SKOHOMHYECKHX HayK cooTBercTByer TpeGoBanmsM ®PI'OC BO, coBpeMeHHBIM TPeOOBAHHIM
SKOHOMHKH, PHIHKA TPy/Ja M MO3BOJMT IPH €€ pealnsaly ycremHo obecreduts GpopMHpOBaHHE
3asBJICHHBIX KOMIICTECHIIUH.

Penensent: Myxamer3siHoB Padann PyBuHOBHY,

Lop
JIOIIEHT KadeIpbl MUPOBOH SKOHOMUKH U MApKETHHIA Q

®I'BOY BO PI'AY- MCXA umenn K.A. Tumupsisesa K.sx.l;.zrt;‘;_ ’ «"ié» o 2022 r.



