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MHpekc CopepxaHue Tun
YK-1 CrocobeH OCyLLeCTBASTL KPUTUYECKUIA aHann3 NPobneMHbIX CUTyaLmMii Ha OCHOBE CUCTEMHOIO MOAXOAA, BbipabaThiBaTh CTpaTeryiio AeiCTBUiA YK
YK-1.1 3HaeT Npo6NEMHYIO CUTYaLMIO KaK CUCTEMY, BbISIB/ISISI €e COCTaBNSIOLLME U CBA3U MEXAY HUMU C UCMONb30BaHWEM LIMGPOBBIX CPEACTB U TEXHONOM I -
51.0.03 DKoHOMETpHMKa (MPOABUHYTHIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B 3KOHOMUKE
51.0.07 ERP cucrembl
b1.B.10 CTpaTternyeckoe yrnpaeneHue yCTONYMBLIM pa3BUTUEM
b1.B.A4B.02.01 MNHHOBaUMOHHOE npeanpuHnuMaTenscTeo B AMNMK
61.B.B.02.02 ESG-vHBecTMpoBaHue
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.01(M) Hay4yHo-uccnepnoBatenbckas pabota
52.B.01.02(M) MpakTuka no npocdunio NpodeccMoHanbHON AesTeNbHOCTH
63.02(4) MoaroToBKka K NpoLeaype 3alimThbl U 3alLMTa BbliMyCKHOWM KBaNUMUKALUMOHHOW paboTbl
YK-1.2 YMeeT npUMeHsITb METOABI KPUTUYECKOrO aHanu3a Ans pelleHnst MPo6aeMHbIX CUTYaLMi C UCMONb30BaHUEM LIMPOBLIX CPEACTB U TEXHOMOTUIA -
51.0.03 DKoHOMETpYMKa (NPOABUHYTHIN YPOBEHb)
B51.0.04 AHanM3 AaHHbIX B SKOHOMUKE
51.0.07 ERP cuctembl
51.B.10 CTpaTernyeckoe ynpasnieH1e yCTOMUMBLIM Pa3BUTUEM
61.B.B.02.01 WNHHOBaUMOHHOE npeanpuHnumMaTenscTeo B AMK
51.B.1B.02.02 ESG-uHBecTMpoBaHue
b2.B.01 MNMpoun3BoACTBEHHAs NpaKTUKa
52.B.01.01(M) HayuHo-uccneposatenbckas pabota
62.B.01.02(M) MpakTrka no npodunto NpodeccroHanbHOM AesTebHOCTH
53.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMoHHOW paboTbl
|YK-1.3 BnapeeT MeTOAaMM KPUTMYECKOTO aHanm3a Af1si pelleHns NpobieMHbIX CUTyauuii C MCrosib30BaHWEM LIMGPOBbIX CPEACTB U TEXHOOMWA -
51.0.03 SKOHOMeTpuKa (MPOABUHYTbIN YPOBEHb)
51.0.04 AHanM3 AaHHbIX B 3KOHOMUKE
51.0.07 ERP cucremsl
b1.B.10 CTpaTernyeckoe yrnpaBJfieHUe YCTOMUYMBbLIM Pa3BUTUEM
51.B.AB.02.01 MNHHOBaLMOHHOE nNpeanpuHUMaTenscTeo B AMNK
b51.B.[B.02.02 ESG-nHBeCTUpoBaHue
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.01(M) HayyHo-uccnepoBaTtenbckas pabota
52.B.01.02(M) MpakTuka no npocunio NpodeccMoHanbHON AeSTeNbHOCTH
53.02(4) MoaroToBka K npoLeaype 3aliuThbl U 3alMTa BbiMyCKHOWM KBannduKaUMoHHOW paboTsl
|YK-2 CnocobeH ynpasnsTb NPOEKTOM Ha BCEX 3Tanax ero XM3HEHHOro Lykna YK
|YK—2.1 3HaeT 3Tanbl XXM3HEHHOr0 LMK/a NpoekTa; 3Tarnbl pa3paboTku 1 peanusaumm NpoekTa; MeTodbl pa3paboTkv 1 ynpaBneHus MpoeKTamMm -
51.0.05 YnpasneHue npoekTamu
51.0.07 ERP cucremsbl




61.B.03 WNHHOBaUMOHHOE pa3BuUTNE SKOHOMUKHN
b1.B.15 YcToiumBoe pasBUTHE KOMMaHUm
61.B.B.02.01 WNHHOBaUMOHHOE npeanpuHumMaTenscTBo B AMNMK
b51.B.AB.02.02 ESG-nHBECTUpOBaHue
B3.01(I") MoaroToBka K caade v caada rocyfapCTBEHHOMO 3K3aMeHa
53.02(4) MoaroToBka K NpoLeaype 3alimThl U 3alMTa BbiMyCKHOWM KBanndUKaUMOHHOW paboTsl
YK-2.2 YMeeT pa3pabaTbiBaTh MiaH peannsaummn NpoekTa C UCNosib30BaHWEM UHCTPYMEHTOB NIaHMPOBaHUA -
51.0.05 YnpasneHue npoexktamu
51.0.07 ERP cuctembl
51.B.03 MNHHOBaLMOHHOE pa3BUTUE SKOHOMUKU
b1.B.15 YcToiumBoe pasBUTHE KOMMaHUM
b1.B.A4B.02.01 WNHHOBaUMOHHOE npeanpuHnMaTenscTeo B AMNMK
61.B.B.02.02 ESG-vHBecTMpoBaHue
B3.01(I") MNMoaroToBka K caaye v caava rocyfapCTBEHHOMO 3K3aMeHa
63.02(1) MoaroToBKa K NpoLeaype 3alimThbl U 3alUMTa BbiMyCKHOWM KBaINMUKALMOHHOW paboTbl
|YK-2.3 Bnageet MeToaaMun ynpasieHnsi MPOEKTOM Ha BCEX 3Tarnax ero XXW3HEHHOro LUukna -
51.0.05 YnpasneHue npoexkTamu
61.0.07 ERP cucremsl
61.B.03 WNHHOBaUMOHHOE pa3BUTNE SKOHOMUKMN
b1.B.15 YcTolumBoe pa3BuTHe KOMMaHUM
61.B.1B.02.01 WNHHOBaUMOHHOE npeanpuHnumMaTenscTeo B AMK
51.B.1B.02.02 ESG-vHBecTMpoBaHue
B3.01(I") MoaroToBka K caade M caada rocyaapCTBEHHOMO 3K3aMeHa
53.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanuyKaLMoHHOW paboTbl
YK-3 CnocobeH opraHu3oBbIBaTh M PyKOBOAUTL paboTol KOMaH/bl, BbipabaTbiBasi KOMaHAHYIO CTPATErvio ANst AOCTUXKEHUS NMOCTaBMEHHOM Lienu YK
|YK-3.1 3HaeT MeToAvKM hOPMMPOBaHUS KOMaHA; MeToAbl 3PMEKTUBHOrO PyKOBOACTBA KOSIIEKTMBAMM -
51.0.05 YnpaBneHue npoexkTamu
51.B.01 MeXKyNbTypHasi KOMMYHUKaLMsi B NPOEeCcCMOHaNbHONM AeSTENbHOCTM
b1.B.02 MpaKT1KyM Mo OLEHKE YCTOMYUBOIO Pa3BUTUSI KOMMAHWUK
62.0.01 YyebHas npakTvka
62.0.01.01(Y) O3HakoMuTeNbHas NpaKTuKa
B3.01(I") MoaroToBka K caade v caava rocyfapCTBEHHOMO 3K3aMeHa
63.02(4) MoaroToBka K npoueaype 3alyTbl M 3aLMTa BbiNyCKHON KBanMdUKaLMOHHON paboThl
|YK-3.2 YMeeT KOOPAVHMPOBATb M HaNpaBAsTb AESTENbHOCTb YHaCTHUKOB KOMaHAbl Ha AOCTUMXKEHUE NMOCTaBNEHHOW Lenu -
51.0.05 YnpaBneHue npoeKkTamu
b1.B.01 MeXKyNbTypHasi KOMMYHUKaLMsi B NPOEeCcCMOHaNbHON AeSTENbHOCTM
b1.B.02 MpaKT1KyM Mo OLEHKE YCTOMYMBOIO Pa3BUTUSI KOMMAHWUN
62.0.01 YyebHas npakTvka
52.0.01.01(Y) O3HakoMuTeNbHas npakTuka
B3.01(I") MoaroToBka K caade v caada rocyfapCTBEHHOMO 3K3aMeHa




53.02(M)

MoAroToBKa K NpoLeaype 3alumMThl W 3alUMTa BbIMyCKHOM KBanUdUKaLmMoHHON paboTsl

LUMdPOBbIX TEXHOMOMMUI M HOPM NoBeseHus B LindpoBoii cpee

YK-3.3 BnapeeT HaBblkaMu MOCTAHOBKW €U B YCNOBUSIX KOMaHAOM paboTbl 1 crocobamu ynpasnieHns KOMaHAHOM paboTol B peLleHUM NOCTaBMEHHbIX 3aAaY -
51.0.05 YnpasneHue npoexkTamu
b1.B.01 MexKynbTypHasi KOMMYHWKaLMsl B NPOdecCMoHanbHON AesTENbHOCTM
51.B.02 MpaKTUKyM MO OLIEHKE YCTOWYMBOrO PasBUTUS KOMMAHUM
B52.0.01 YuebHasa npakTuka
62.0.01.01(Y) O3HakoMuTeNbHas NpakTuka
B3.01(IN) MoaroToBKa K caaye v caaya rocyaapCTBEHHOrO 3K3aMeHa
63.02(4) MoaroToBKka K NpoLeaype 3alimThbl U 3alLMTa BbliMyCKHOWM KBaNUMUKALUMOHHOW paboTbl
YK-4 CnocobeH NpUMeHsTb COBpEMEHHbIE KOMMYHWUKaTUBHbIE TEXHOIOMMK, B TOM YUCIE HA MHOCTPaHHOM(bIX) si3blke(ax), AN akaAeMUyeckoro u VK
npodeccroHabHOro B3aMMoAEenCcTBuS
VK-4.1 3HaeT nNpaBua U 3aKkOHOMEPHOCTM JIMYHOW W AEIOBOW YCTHOW M MMCbMEHHOW KOMMYHWKALWMK; COBPEMEHHbIE KOMMYHUKATUBHbIE TEXHOMOMMM, B TOM Yucie
uMdpoBble, Ha PYCCKOM M MHOCTPAHHOM si3blKax; CyLLeCTBYytoWMe npodeccMoHanbHble coobliecTsa Ans NpodeccoHanbHOro0 B3aMMOAENCTBIS
b1.B.01 MeXKynbTypHasi KOMMYHUKaLMsi B NPOeCccMoHanbHOM AesTENbHOCTM
b1.B.14 MHoCTpaHHbIii A3bIK B cchepe NpotheccroHanbHol AesTenbHOCTH
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
52.B.01.03() MNpeaannnoMHas npakTnka
53.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanurKaLMOHHOW paboTbl
VK-4.2 YMeeT ycTaHaBnMBaTh M pa3BuBaTh NPOMECCHOHaNbHbIE KOHTaKTbl B COOTBETCTBUM C MOTPEGHOCTSIMU COBMECTHOM AeSTENbHOCTH, B TOM YNC/e Ha )
MHOCTPaHHOM 513bIKE C UCMO/b30BAaHUEM Pa3INYHBIX LMGPOBbIX NNaThopM, ANs akaAeMUUYeckoro 1 NpoheccMoHanbHOro B3auMoaencTams
b1.B.01 MeXKynbTypHasi KOMMYHUKaLMst B NPOEeCCMOHaNbHONM AeSTENbHOCTM
b1.B.14 MHOCTpaHHbIN 513bIK B cepe npodeccroHanbHom AesTenbHOCTU
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.03(M) MNpeaannnoMHas npakTuka
53.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl
VK-4.3 BnapeeT HaBblkaMy apryMeHTMPOBaHHO M KOHCTPYKTMBHO OTCTauBaTb CBOW MO3WLIMM U UAEN B MPOMECCMOHANbHBIX ANCKYCCUSIX Ha PYCCKOM W/unu )
MHOCTPaHHOM $i3blke, B TOM Yuncsie B UMgpoBon cpese
51.B.01 MeXKyNbTypHasi KOMMYHUKaLMsi B NPOEeCcCMOHaNbHONM AeSTENbHOCTM
b1.B.14 MHOCTpaHHbIN 513bIK B cepe npodeccroHanbHoi AesTenbHOCTU
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
52.B.01.03(M) MNpeaannnoMHas npakTuka
b3.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3alMTa BbiMyCKHOWM KBanndUKaLMOHHOW paboTbl
YK-5 CnocobeH aHanM3MpoBaTh U YUMTbIBaTb pa3Hoobpasune KysbTyp B MPOLIECce MEeXKY/bTYPHOrO B3anMOAENCTBUS YK
VK-5.1 3HaEeT 3aKOHOMEPHOCTU U OCOBEHHOCTU COLMANbHO-UCTOPUYECKOrO Pa3BUTUS Pa3/INYHbBIX Ky/bTyp; HOPMbI MOBEAEHMS MPU UCMONb30BaHUN LIMPOBbIX )
TEXHOMOrMI 1 B3auMoaencTeuu B LindpoBoii cpese
51.B.01 MexKynbTypHasi KOMMyHWKaLMsl B NpodeccMoHanbHON AesTenbHOCTH
b1.B.07 [ocyaapcTBEHHOE perynMpoBaHMe MHHOBALMOHHOMO M YCTOMUMBOMO Pa3BuTyS
B2.B.01 [pon3BoACTBEHHAs MpaKTuKa
62.B.01.02(M) MpakTuka no npodunto NpoheccoHanbHOWM AedTeNbHOCTH
63.02(4) MoaroToBka K npoueaype 3alyTbl M 3aLUTa BbiNyCKHOM KBaNMdUKaLMOHHON paboThl
YK-5.2 YMEET NoHUMaTb M TONEPAHTHO BOCMPUHUMATb MEXKY/IbTYPHOE pa3Hoobpasve 0bLecTBa; OCYLLECTBIISTb MEXKY/IbTYPHOE B3aUMOAENCTBUS C UCMONb30BAaHMEM




51.B.01 MeXKyNbTypHasi KOMMYHUKaLMsi B NPOeCcCMOHaNbHOM AeSTENbHOCTM
b1.B.07 [ocynapCcTBEHHOE perynMpoBaHve MHHOBALMOHHOMO M YCTOMUMBOIO pasBuTUs
b2.B.01 Mpon3BoACTBEHHAs NpaKTUKa
52.B.01.02(I) MpakTuka no npodunto NpodeccoHanbHOWM AesTeNnbHOCTH
B3.02(4) MoaroToBka K NpoLeaype 3alimThbl U 3alLMTa BbiMyCKHOWM KBanUGUKALMOHHOW paboTbl
VK-5.3 BnapeeT cnocobamu achheKTUBHOTO MeXKybTYpHOTO B3aMMOAENCTBUS, aHann3a U NepecMoTpa CBOMX B3r/SA0B B Cllydae pasHOriacuii U KOHMINKTOB B
MEXKYNbTYPHON KOMMYHUKaLIMK, B TOM YMC/IE C MCMO/b30BaHWEM LIMGPOBLIX CPEACTB U TEXHOIOTWIA
51.B.01 MeXKyNbTypHasi KOMMYHUKaLMsi B NPOheCccMOHanbHONM AeSTENbHOCTM
b1.B.07 [ocynapCcTBEHHOE perynMpoBaHve MHHOBALMOHHOMO M YCTOMYMBOIO pasBuTUs
b2.B.01 MNMpon3BoACTBEHHAs NpaKTUKa
52.B.01.02(M) MpakTuka no npocunio NpodeccMoHanbHON AesTeNbHOCTH
63.02(1) MoaroToBKa K NpoLeaype 3alimThbl U 3alLMTa BbiMyCKHOWM KBaNMUKALMOHHOW paboTbl
YK-6 CnocobeH onpeaensiTb U peanu3oBbIBaTb NPUOPUTETLI COBCTBEHHOM AEATENBHOCTM U CMOCOBHI €6 COBEPLIEHCTBOBAHMS HA OCHOBE CaMOOLIEHKM YK
YK-6.1 3HaeT METOAMKU CaMOOLIEHKM, CAMOKOHTPOJIS U CAaMOPa3BMUTUS! C UCMONb30BAHWEM COOTBETCTBYHOLWMX LMPOBLIX TEXHONOMUI -
B51.0.06 MeToaonornsa n MeToAbl Hay4Horo UccnefoBaHus
51.B.04 CoBpeMeHHble TEHAEHUMW Pa3BUTUS SKOHOMUKM
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.01(M) HayuyHo-uccnepoBaTtenbckas pabota
53.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanurKaLuMOHHOW paboTbl
VK-6.2 YMeeT paccTaBnsiTb NPUOPUTETHI NPOdECCUOHANBHON AESTENBHOCTU U CNOCO6bI e COBEPLLEHCTBOBAHWS Ha OCHOBE CaMOOLIEHKW U COOTBETCTBYHOLLIMX )
LMPOBbIX TEXHOJIOTUM
51.0.06 MeToaonorus n MeTofbl Hay4YHOro UCCnefoBaHus
b61.B.04 CoBpeMeHHble TeHAEHLUUN pa3BUTUS SIKOHOMUKMN
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.01(M) HayuyHo-uccnepoBaTtenbckas pabota
53.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMoHHOW paboTbl
VK-6.3 BnapeeT TeXHONMOrMsIMU U HaBblkaMu YNpaB/ieHWsi CBOEl NO3HaBaTelbHON AeSTENbHOCTBIO U ee COBEpLLEHCTBOBAHUS Ha OCHOBE CaMOOLIEHKW, CAMOKOHTPOSIS 1
MPUHLMMNOB CaMOO6Pa30BaHNs B TEYEHWE BCEMN XU3HM, B TOM YUCHE C UCTONb30BAHWEM COOTBETCTBYHOWMX LMDPOBLIX TEXHONOMUI
51.0.06 MeToaonorus n MeTobl Hay4HOro UCCnefoBaHus
b1.B.04 CoBpeMeHHble TeHAEHLUUW Pa3BUTUS SKOHOMUKN
b2.B.01 Mpon3BoacTBEHHAs NpaKTUKa
62.B.01.01(M) HayyHo-uccnepoBaTtenbckas pabota
63.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3aLMTa BbiMyCKHOWM KBanndUKaLUMOHHOW paboTbl
OnK-1 CnocobeH NpUMEHSTb 3HaHUs (Ha NPOABMHYTOM YPOBHE) (pyHAAMEHTANbHOW SKOHOMUYECKOM HayKW NpK peLeHny NpakTUYeCckux 1 (Mnu) UCCieaoBaTENbCKUX oK
3agay;
|OI'IK-1.1 3HaeT (Ha NPOABWMHYTOM YPOBHE) TEOPUWIO U METOZbI MUKPO- M MaKpO3IKOHOMUKM -
51.0.01 MuKpO3KOHOMMKA (MPOABUHYTHIN YPOBEHB)
51.0.02 Makpo3KoHOMUKa (MPOABUHYTbIN YPOBEHb)
B3.01(IN) [MoaroToBKa K caaye v caaya rocyaapCTBEHHOrO 3K3aMeHa
b3.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3al4MTa BbiMyCKHOWM KBanUMUKALMOHHOW paboTbl
|OI'IK—1.2 YMEET NpUMEHSTb 3HaHUs (PyHAAMEHTaIbHOW SKOHOMMYECKOW HayKM MpU PeLIeHUM NPaKTUHECKMX U (UNK) UCCefoBaTeNbCKMX 3ajay -
|El.0.01 MWKpO3KOHOMMKA (MPOABUHYTHIV YPOBEHD)




51.0.02 Makpo3KoHOMWKa (MPOABUHYTbIN YPOBEHb)
B3.01(IN) MoaroToBKa K caaye v caada rocyapCTBEHHOrO 3K3aMeHa
B3.02(4) MoaroToBka K NpoLeaype 3alimThbl M 3alLMTa BbiMyCKHOWM KBannGUKALMOHHOW paboTbl
OnK-1.3 BnapeeT HaBblkaMu NPUMEHEHWUS] METOLZONOMMU (yHAAMEHTaNbHON SKOHOMUYECKOW HayKU MpU peLleHnn NpakTUHecKuX U (Unn) uccnenoBaTenbCkux 3agad -
51.0.01 MWKpO3KOHOMMKA (MPOABUHYTHIV YPOBEHD)
51.0.02 Makpo3KoHOMWKa (MPOABUHYTHIN YPOBEHb)
B3.01(I") MoaroToBka K caade n caada rocyfapCTBEHHOMO 3K3aMeHa
63.02(4) MoaroToBka K npoueaype 3alyTbl M 3aLUTa BbiNyCKHOM KBanMdUKaLMOHHOM paboThl
OnK-2 CnocobeH NpUMeHSATb NPOABUHYTbIE MHCTPYMEHTasIbHblE METOAbl SKOHOMUYECKOr0O aHanu3a B NpUKIaaHbIX U (Mnn) dyHAAMeHTaNlbHbIX UCCNef0BaHUsX; OonK
OMnK-2.1 3HaeT COBpPeMEHHblE METOAAMM SIKOHOMUYECKOTO aHaM3a, MaTeMaTUYECKOW CTaTUCTHKM U SKOHOMETPUK, a Tak e UnbpOoBble MHCTPYMEHTbI U TEXHOMOTWK, U
L1851 pelleHns TeopeTUYECKMX WM NPUKNaAHbIX 3aaay
51.0.03 DKoHOMETpMKa (NPOABUHYTHIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B SKOHOMUKE
51.0.07 ERP cuctembl
63.02(4) MoaroToBka K NpoLeaype 3almMThl M 3alMTa BbiMyCKHOWM KBanndUKaLUMOHHOW paboTbl
OMK-2.2 YMeeT noabvpaTtb MHCTPYMEHTaNIbHbIE METOAbI SKOHOMUYECKOrO aHanm3a, B TOM ymcie umMdpoBble CPeaCcTBa U TEXHOMOMMM OIS PELUEHWS] TEOPETUYECKUX U
NpuknagHbix 3agay
51.0.03 SKOHOMeTpuKa (MPOABUHYTbIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B 3KOHOMUKE
51.0.07 ERP cucrembl
63.02() MoaroToBka K npoueaype 3alymTbl M 3aLuTa BblNyCKHON KBanMdUKaLMOHHON paboThl
OMK-2.3 BnapeeT coBpeMeHHOV MeTOA0NOr1e SKOHOMUYECKOrO aHanmsa B NpUKNagaHbIX U (Mnn) dyHAaMeHTanbHbIX UCCNEA0BaHMSIX, B TOM YMC/e C UCMONb30BaHUEM
LMPOBLIX CPEACTB U TEXHOJIOTUM
61.0.03 DKOHOMETPUKA (NPOABUHYTbIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B SKOHOMUKE
51.0.07 ERP cuctembl
53.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl
OrK-3 CnocobeH 0606LaTh M KPUTUYECKM OLIEHMBATb Hay4dHble MCCef0BaHMsl B SKOHOMUKE; OnK
OMNK-3.1 3HaeT METOAOSIONUI0 NPOBEAEHUSI SKOHOMUYECKMX UCCNefoBaHUI, UCTOYHWUKM UHGOPpMaLmMY, UMdPOBOI KOHTEHT O COBPEMEHHbIX HayYHbIX UCCIEA0BAHMSX B
IKOHOMMKE, UMEET NOHATNE 06 aKTyaslbHbIX TEHAEHLMSX Pa3BUTUS SKOHOMUKU
61.0.06 MeTogonorus u MeToAbl HAy4YHOro UCCeaoBaHns
62.0.01 YyebHas npakTvka
62.0.01.01(Y) O3HakoMuTeNbHas NpaKTuKa
63.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3alMTa BbiMyCKHOWM KBanndUKaLUMOHHOW paboTbl
OMK-3.2 YMeeT NpoBOAMTb CPABHUTENbHBI aHann3, MHTEPNpETaLmio, 0606LIeHNe N KPUTMHYECKYIO OLIEHKY LM(POBOrO KOHTEHTA, BbIMOMHEHHBIX HayUYHbIX MCCNEA0BaHMIA |
B 9KOHOMUKE
B51.0.06 MeToaonorus n MeTobl Hay4HOro UCCnefoBaHus
62.0.01 YuebHas npakTuka
62.0.01.01(Y) O3HakoMuTeNbHas NpakTuka
53.02(4) MoaroToBka K npoLeaype 3aliuThbl W 3alMTa BbiMyCKHOWM KBannduKaluMoHHOW paboTsl
OlK-3.3 Brnapeet HaBblKaMy MOJTyYEHNS] HOBbLIX BbIBOAOB Ha OCHOBE 0606LLIEHNS U KPUTUYECKON OLEHKM HAYYHbIX UCCNIEA0BaHUIA B SKOHOMMKE, LM(POBOrO KOHTEHTA -
51.0.06 MeToaonorns n MeToAbl Hay4YHOro UccnefoBaHus




52.0.01

YuebHasi npakTuka

52.0.01.01(Y)

O3HakoMuTeNbHas npakTuka

B3.02(4) MoaroToBka K NpoLeaype 3alimThbl M 3alLMTa BbiMyCKHOWM KBannGUKALMOHHOW paboTbl
OnK-4 CnocobeH NpUHUMaTb S3KOHOMMYECKU U (DUHAHCOBO 060CHOBAHHbIE OpraHW3aLMOHHO-YNpPaB/eHYECKUe peLleHnst B NPOdheccuoHanbHOM AeSTENbHOCTU U HeCTH onK
33 HUX OTBETCTBEHHOCTb;

OrK-4.1 3HaeT Teopuio U MeTobl MPUHSITUS YPaBIEHYECKMX PELIEHUI, MOHUMAaTb Haluyme NPUYMHHO-CIIEACTBEHHBIX CBSA3EN B yNpaBsieMbIX NpoLeccax -
51.0.04 AHanu3 AaHHbIX B SKOHOMUKE
51.0.05 YnpasneHue npoekTamu
B3.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl

OMK-4.2 YMeeT pa3pabaTbiBaTb BapuaHTbl YNpaBieHYECKUX pelleHnii, OLeHMBaTb MX SIKOHOMMYECKYHD S DEKTUBHOCTb, MOHUMATL NOCNEACTBUS YNpaBIeHYeCcKuX )

peLieHnit B NpodeccroHasibHOW AeSTeNbHOCTU

B51.0.04 AHanM3 AaHHbIX B SKOHOMUKE
51.0.05 YnpasneHue npoekTamu
B3.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanurKaLMOHHOW paboTbl

OrnkK-4.3 BnapeeT HaBblkaMu SKOHOMUYECKOrO U (PMHAHCOBOr0 060CHOBaHMSI OpraH13aLMOHHO-YMpaBeHYeCKUX pelueHenii B NpoheccMoHanbHON AesTenbHOCTM -
B51.0.04 AHanM3 AaHHbIX B SKOHOMUKE
51.0.05 YnpasneHue npoekTamu
B3.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl

OrnK-5 CnocobeH ncnonb3oBaTb COBPEMEHHbIE MH(OPMAaLIMOHHbIE TEXHONMOMN M NPOrpaMMHbIE CPeACTBa NPY PeLLeHnn NPoheccoHanbHbIX 3aaad. OonkK

|OI‘IK-5.1 3HaeT coBpeMeHHble MH(HOPMALIMOHHbIE TEXHOIOMMM U MPOrpaMMHbIE CPEACTBA MPU peLLeHnn NpodeccoHanbHbIX 3aaay -
61.0.03 DKOHOMETPUKA (NPOABUHYTbIN YPOBEHb)
51.0.04 AHanM3 AaHHbIX B SKOHOMUKE
51.0.07 ERP cuctembl
52.0.01 YyebHas npakTvka
62.0.01.01(Y) O3HakoMuTeNbHas NpaKTuKa
53.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl

|OI'IK-5.2 YMeeT Bbi6rpaTbh MHGOPMALMOHHBIE TEXHONOMMM M NPOrpaMMHbIe CPeACTBa ANs pelleHns npodeccMoHasbHbIX 3aday -
51.0.03 KoHOMeTpuKa (MPOABUHYTbIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B SKOHOMUKE
51.0.07 ERP cucrembl
62.0.01 YuebHasn npakTuka
52.0.01.01(Y) O3HakoMuTeNbHast NpakTuKa
63.02(4) MoaroToBka K npoueaype 3alyTbl M 3aLmMTa BbiNyCKHOM KBanMdUKaLMOHHON paboThl

OrlK-5.3 Brnapeet HaBblkaMy NMPUMEHEHMSI COBPEMEHHbBIX MHPOPMALIMOHHBIX TEXHOMOMMI 1 NPOrpaMMHbIX CPEACTB NPpU peLleHnn NpodeCccMoHanbHbIX 3aaa4 -
51.0.03 DKOHOMETpUKA (NPOABUHYTbIN YPOBEHb)
51.0.04 AHanu3 AaHHbIX B 3KOHOMUKE
51.0.07 ERP cucremsbl
62.0.01 YyebHas npakTvka
52.0.01.01(Y) O3HakoMuTeNbHas npakTuka
b3.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3al4MTa BbiMyCKHOWM KBanUMUKALMOHHOW paboTbl




[Mkano-1

CnocobeH pa3pabatbiBaTb 3KOHOMUYECKOE 060CHOBaHWE ANS CTpaTernyeckmx 1 onepaTmBHbLIX NIaHOB Pa3BUTUS OpraHM3aLmm

|I'IKuno-1.1 CnocobeH pa3pabaTbiBaTb 3KOHOMUYECKOE 060CHOBAHUE A1 CTPATErMYECKUX M ONepaTUBHbIX MIaHOB PasBUTUS OpraHM3aLmMm
K.M.01 MporpamMma npodeccroHanbHol NepenoaroToBKM "DKOHOMUCT-aHaNUTUK"
K.M.01.01 HauunoHanbHas 3KOHOMMKa M OTpacneBble pbIHKN
K.M.01.02 SKOHOMMYECKUI aHanM3 pesybTaToB (HUHAHCOBO-XO3AMCTBEHHOW AEATENBHOCTM OpraHu3aLmm
K.M.01.03 MporHo3vpoBaHue 1 NnaHMpoBaHue 613HeC-NPoLLECcCOB OpraHn3aumm
K.M.01.04 ABTOMaTU3MPOBAaHHbIN yyeT Ha 6ase 1C: Mpeanpustue
K.M.01.05 WTorosas atrecraums
MKano-2 CnocobeH ynpaBnsTb KIOYEBBIMU SKOHOMUYECKMMI MOKA3aTeNsIMU U BU3HEC-NpoLeccamMi OpraHv3aLumm, B TOM YMCNE B AONTOCPOYHOI NepCnekTuee
MNKano-2.1 CnocobeH ynpasnsTb KNHYEBLIMU SKOHOMUYECKMMM MOKa3aTeNsiM1 M GU3HEC-NPOLIEccamMu OpraHu3aLmMm, B TOM Ync/ie B JONTOCPOYHON NepcrekTuBe
K.M.01 MporpamMma npodeccroHanbHo NepenoaroToBKM "DKOHOMUCT-aHaNUTUK"
K.M.01.01 HauunoHanbHas 3KOHOMMKa M OTpacneBble pbiHKN
K.M.01.02 SKOHOMMYECKMI aHaNM3 pesybTaToB (HUHAHCOBO-XO3AMCTBEHHOW AEATENBHOCTM OpraHu3aLmm
K.M.01.03 MporHo3vpoBaHne 1 nnaHMpoBaHue 613HeC-NPOLIECCOB OpraHM3aLmm
K.M.01.04 ABTOMaTU3MPOBAaHHbIN yueT Ha 6ase 1C: Mpeanpustue
K.M.01.05 WTorosas atrectaums

Tun 3aaay npod. AeATeNbHOCTU:

QHaNUTUYeCKni

CnocobeH aHanM3MpoBaTh TEKyLLEee COCTOSIHUE Y NEPCMeKTMBbI Pa3BUTUS PbiHKA, @ Tak Xe COMyTCBYIOLME 3TUM NepeMeHaM NOCNeACTBUS C TOYKM 3peHus
MNKoc-2 BO3AENCTBMSI Ha OKPY>XKalOLLYIO Cpeay M C YY4ETOM MHTEPECOB CTEMKXONAEPOB, ONpeaensiTb HanpasneHus ESG-TpaHcchopMaumm 6usHeca, B TOM YnUcie C
MCMOb30BaHWEM LUMAPOBLIX TEXHOJIOTUM
Nkoc-2.1 3HaeT NpVHUMMbI B3aUMOAENCTBUS NMPUPOAHbLIX SKOCUCTEM U MPOLIECCOB 3BOIOLMM, METOAMKU aHanmsa, GusHec-npoueccsl U ESG-NoBECTKY, peanusyemyio

613HECOM Ha perMoHanbHOM, HaUMOHaNbHOM WM OTPac/ieBOM YPOBHE

B51.B.04 CoBpeMeHHbIe TeHAEHLUUW pa3BUTUS SKOHOMUKMU

B51.B.05 ArpapHasi 3KOHOMMKa

B51.B.06 3eneHas TpaHchopMaumsi OTPac/EBbIX PbIHKOB

B51.B.07 [ocynapCTBEHHOE peryniMpoBaHne MHHOBALMOHHOMO M YCTOWYMBOIO pas3BuTUS

B51.B.09 3eneHble cTpaTerMm 6usHeca v MIHHOBaLMK

b1.B.11 DKOHOMMKA pecypcocbepexxeHmst U oLeHKa pecypcoaddeKTUBHOCTH

B52.B.01 MNMpon3BoACTBEHHAS NPaKTUKa

B52.B.01.01() HayyHo-uccnenoBaTtenbckas pabota

B3.01(I") MoaroToBka K caade v caava rocyfapCTBEHHOMO 3K3aMeHa

B3.02(4) MoaroToBka K npoueaype 3alWTbl M 3aLUMTa BbiNyCKHOM KBanMdUKaLMOHHON paboThl

®TA.02 KopropaTusHble HHOBaLMK

NKoc-2.2 YMeeT Ha OCHOBE aHafn3a TEKYLLEro COCTOsIHWSI ONpeaensiTb NePCNeKTUBHbIE HanpaBneHns ESG-nonnTyky, No3BosisioLLeN NpoBoanTb ESG-TpaHchopMaumio

613Heca Ha perMoHasbHOM, HaLMOHANIBLHOM M OTPAC/IEBOM YPOBHE, B TOM YMC/IE C UCMOb30BaHMEM LicPOBbIX TEXHOMOMMIA

b1.B.04 CoBpeMeHHble TEHAEHLMW Pa3BUTUS SKOHOMUKM

B1.B.05 ArpapHasi 5KOHOMMKa

B51.B.06 3eneHas TpaHcgopMaumns OTpacneBbiX PbIHKOB

B1.B.07 [ocynapCcTBEHHOE perynMpoBaHve MHHOBALMOHHOMO M YCTOMYMBOIO pa3BuTUs

B51.B.09 3eneHble cTpaTerMmn busHeca ¥ MIHHOBaLMK

b1.B.11 DKOHOMUKA pecypcocbepexxeHust 1 oueHKka pecypcoaddeKkTUBHOCTM




B52.B.01 MNpon3BoACTBEHHAs NpaKTUKa
B52.B.01.01() HayyHo-uccneposaTtenbckas paboTta
B3.01(I") MoaroToBka K caade n caada rocyfapCTBEHHOMO 3K3aMeHa
B3.02(4) MoaroToBka K NpoLeaype 3aliuThl M 3alMTa BbiMyCKHOWM KBanndUKaUMoHHOW paboTsl
oTA.02 KopnopaTueHble MHHOBaLuK
NKoc-2.3 BnageeT HaBblkamu cb6opa, cucteMaTuzaumm, 0606LLeHNst U aHanm3a MHhOPMaLUMK ANt OLEHKU TEKYLIErO COCTOSIHUS YCTOMYMBOMO pas3BuTHSI U BbIpaboTKu
NepcnekTUB pas3BUTUS GU3HECA Ha OCHOBE pecypcochepeXkeHust n pecypcoaddekTUBHOCTH, B TOM YUCTIE C UCMOMb30BaHNEM LIMPOBLIX TEXHOMOMMI
B51.B.04 CoBpeMeHHble TeHAEHLUUW pa3BUTUS SIKOHOMUKMU
Bb1.B.05 ArpapHasi 3KOHOMUKa
B51.B.06 3eneHas TpaHcgopMaumns 0TpacneBbiX PbIHKOB
b1.B.07 FocyaapcTBEHHOE perynMpoBaHMe MHHOBALMOHHOMO M YCTOMUMBOMO Pa3BuTyS
B51.B.09 3eneHble cTpaTerum 6usHeca n MHHOBaLWK
b1.B.11 DKOHOMMKA pecypcocbepexxeHust 1 oleHKa pecypcoaddeKkTUBHOCTU
B52.B.01 Mpon3BoACTBEHHAs NpaKTUKa
52.B.01.01(M) HayuHo-nccneposarenbckas pabota
B3.01(I") MoaroToBka K caade M caada rocyaapCTBEHHOMO 3K3aMeHa
B3.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMoHHOW paboTbl
oTA.02 KopnopaTuBHble MHHOBaLuK
Twvn 3agay Npod. AesTenbHOCTH: Hay4HO-UCCNENOBaTENbCKUN
Mkoc-1 CnocobeH NpoBOANTb CaMOCTOSITENbHbIE UCCNEA0BaHMS B 061aCTU MHHOBALIMOHHON SKOHOMWKM B COOTBETCTBUM C LIENSIMU YCTOMYMBOIO Pa3BUTUS, B TOM Yncie
C NpuMeHeHeM LUMdPOBbIX CPEACTB U TEXHOIOTUM
3HaeT COBpPEMEHHbIE TEHAEHLUMM Pa3BUTKSI MHHOBALMOHHOW 3KOHOMMKM; LIENM U NPUHLMMbI YCTOMYMBOMO PasBUTHS; METOZOJIOMMIO MPOBEAEHNST HAYUYHbIX
MKoc-1.1 nccnenoBaHuii  TpeboBaHUs K CTPYKTYpe M coaepkaHuto ny6namkaumii Hay4YHbIX U34aHuii, CTaHAapToB K opopMIeHMo 0T4eTOB, 0630p0oB, cTaTel; undpoBbie |-
CpeacTBa v TEXHONOMMW AJ1si NPOBEAEHWS UCCIEA0BaHUI B 061acT NpodeCccroHanbHOWM AesTENbHOCTM
B51.B.04 CoBpeMeHHble TeHAEHLUUN pa3BUTUS SIKOHOMUKMN
B51.B.09 3eneHble cTpaTerMm 6usHeca v MIHHOBaLMK
b1.B.12 HanoroobnoxeHue 6usHeca ¢ y4etoM ESG-npuHUMnoB
b1.B.13 LincdpoBusaums 1 MHHOBaLMM B arpapHOM NpOV3BOACTBE
B1.B.15 YCTOMYMBOE pa3BUTHE KOMMAHUK
B52.B.01 MNpon3BoACTBEHHAs NpaKTUKa
B52.B.01.01() HayyHo-uccnenoBaTtenbckas pabota
B3.01(I") MoaroToBka K caade v caava rocyfapCTBEHHOMO 3K3aMeHa
B3.02(4) MoaroToBka K npoueaype 3alWTbl M 3aLMTa BbiNyCKHON KBanMdUKaLMOHHOWM paboThl
YMeeT popMynunpoBaTh LieNb U 3aAaum, OnpeaensTb 06beKT U NPeAMET UCCef0BaHNS; MPUMEHSATb METOAbI K MPOBOAVMOMY HayYHOMY WUCCNEOBaHMIO,
MKoc-1.2 aHanM3MpoBaTb, MPOrHO3MPOBaTb, OLEHMBATb KauecTBo, 0606LWaTh NonyyYeHHble pe3ynbTaThl U AenaTh BbiBOAbI, UMdpOBbIe CPeACTBa M TEXHONOrMK ANs -
NpoBeeHns UccneaoBaHuii B 06nactu npodeccMoHansHo AedTenbHoCTH
B51.B.04 CoBpeMeHHble TeHAEHUNW Pa3BUTUSI SKOHOMUKM
B51.B.09 3eneHble cTpaTerMmn busHeca ¥ MIHHOBaLMK
Bb1.B.12 HanoroobnoxeHue 6usHeca ¢ yuetom ESG-npuHUMNoOB
b1.B.13 Lindposmnsaumns n MHHOBaUMM B arpapHOM NPOU3BOACTBE
Bb1.B.15 YcToumBoe pas3BuTHE KOMMaHum
B52.B.01 Mpon3BoACTBEHHAs NpaKTUKa




B52.B.01.01() HayuHo-uccneposatenbckas pabota

B3.01(IN) MoaroToBKa K caaye v caada rocyapCTBEHHOrO 3K3aMeHa

B3.02(4) MoaroToBka K NpoLeaype 3alimThbl M 3alLMTa BbiMyCKHOWM KBannGUKALMOHHOW paboTbl
NKoc-1.3 BnapeeT MeToaoMOMMEN NPOBEAEHNS SKOHOMUYECKWX UCCIEA0BaHWIA B COOTBETCTBUM C pa3paboTaHHOM NporpamMMoid, MpUMeHsist LmdpoBble CpeacTsa 1

TEXHOJIOrnn

B51.B.04 CoBpeMeHHble TeHAEHLUUW pa3BUTUS SIKOHOMUKMU

B1.B.09 3eneHble cTpaTerMmn 6usHeca v MHHOBaLMK

b1.B.12 HanoroobnoxeHue 6usHeca ¢ y4etoM ESG-npyHUMnoB

b1.B.13 LncdpoBmnsaums n MHHOBaLMM B arpapHOM MPOM3BOACTBE

B1.B.15 YcToiumMBoE pasBUTHE KOMMaHUM

B52.B.01 MNpon3BOACTBEHHAs NPaKTUKa

B52.B.01.01() HayuyHo-uccnepnoBatenbckas pabota

B3.01(I") MoaroToBka K caaye v caava rocyfapCTBEHHOMO 3K3aMeHa

B3.02(4) MoaroToBKka K NpoLeaype 3alimThbl U 3al4MTa BbiMyCKHOWM KBaNNMUKALUMOHHOW paboTbl

Tun 3aaay npod. AeATeNnbHOCTH:

NPOEKTHO-3 KOHOMUYECKMI

CnocobeH pa3pabatbiBaTb M 3KOHOMUYECKN OB6OCHOBBLIBATbL MPOEKTHBIE PELLEHWs N0 BHEAPEHWIO MHHOBaLlMﬁ, obecrneumBalomnx AOCTUXEHNE YCTOﬁHMBOFO n

fkoc-3 3KosIornyeckoro scdekTa, Npy peanusaumum CTpaTerniyecknux U3MeHeHU C MPUMEHEHNEM LMMPOBBIX CPEACTB U TEXHOMOMUI
NKoc-3.1 3HaeT cnocobbl M NoaAxoabl K oLeHKe 3thheKTUBHOCTM MHHOBALIMOHHBIX MPOEKTHBIX PELLEHWIA, C TOUKM 3pEHNs BbIGPAaHHBIX KPUTEPUEB YCTOMUMBOIO U
3KOJIOTMYECKOr0 PasBUTUS U C NPUMEHEHNEM LIMPOBBIX CPEACTB M TEXHOJIOTUM
B51.B.03 WNHHOBaUMOHHOE pa3BUTNE SKOHOMUKMN
b1.B.10 CTpaTernyeckoe yrnpaeneHue yCTOWUMBLIM pa3BUTUEM
b1.B.11 DKOHOMMKA pecypcochepexxeHmst U oLeHKa pecypcoaddeKTUBHOCTH
b1.B.[B.01.01 DKOHOMMKA NMPOM3BOACTBA KONOMMYECKN YNCTON MPOAYKLMM
51.B.[B.01.02 DKOHOMMKA OKpYXKatoLLei cpeabl U YCTOMUMBOE pa3BuTUE
B52.B.01 MNMpon3BOACTBEHHAs NPaKTUKa

52.B.01.02(T)

MpakTrka no npodunto NpodeccroHanbHOM AeATebHOCTH

52.B.01.03(M)

npeLl,Cl,VII'IJ'IOMHaH NpaKTUKa

B3.01(I") MoaroToBka K caade M caada rocyaapCTBEHHOMO 3K3aMeHa
63.02(A) MoaroToBKka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanuyKaLMoHHOW paboTbl
oTA.03 JKofornyeckasl SKoOHOMMKa
MKoc-3.2 YMeeT pa3pabatbiBaTh M oLeHMBaTh 3(HEKTUBHOCTb MHHOBALIMOHHBIX MPOEKTHBIX PELIEHUI NPU peanu3aummn CTpaTermiyecknx U3MeHeHu B obnacTu
YCTOWYMBOrO PasBUTHS, C MPUMEHEHWEM LiMdPOBbIX CPEACTB M TEXHOMOIUI
B51.B.03 WHHOBaUMOHHOE pa3BuUTNE SKOHOMUKM
B51.B.10 CTpaTternyeckoe ynpaeneHue yCTOWYMBLIM pa3BUTUEM
b1.B.11 DKOHOMMKA pecypcocbepexxeHmst U oLeHKa pecypcoaddeKTUBHOCTH
51.B.[B.01.01 SKOHOMMKA MPOU3BOACTBA IKOMOrMUECKU YMCTON NPOAYKLIMM
51.B.[B.01.02 DKOHOMMKA OKpYXKatoLLei cpeabl U YCTOMUMBOE pa3BuThe
B52.B.01 Mpon3BoACTBEHHAs NpaKTUKa

52.8.01.02(M)

MpakTuka no npodunto NpodeccoHanbHOWM AesTeNnbHOCTH

52.B.01.03(1)

MNpeaavnnoMHas NpakT1ka

B3.01(I")

MNMoaroToBka K caaye v caada rocyfapCTBEHHOMO 3K3aMeHa

53.02(1)

MoAroToBKa K NpoLeaype 3alumuThl W 3alUMTa BbIMyCKHOWM KBanuduKaLumMoHHON paboTsl




oTA.03 DKonornyeckas 3KOHOMUKa
NKoc-3.3 Bniageet pasnuyHbIMK Cnocobamm 1 NoAX0AaMM K oLeHKe 3(MEKTUBHOCTU MHHOBALMOHHBIX MPOEKTHbIX PeLeHuid B 061acTh YCTORUMBOrO PasBUTUSA; HaBbIKaMm |
pa3paboTky CLEeHapyeB MHHOBALMOHHbIX MPOEKTHbIX PELLEHWI C MPUMEHEHNEM LUMdPOBbIX CPEACTB U TEXHONOT U
B51.B.03 WNHHOBaUMOHHOE pa3BuUTNE SKOHOMUKMN
B1.B.10 CTpaTernyeckoe yrnpaBJfieHUe YCTOMUMBbLIM Pa3BUTUEM
b1.B.11 DKOHOMUKA pecypcochepexxeHmst U oueHKa pecypcoaddeKTMBHOCTH
b51.B.AB.01.01 DKOHOMMKA MPOM3BOACTBA KONOMMYECKN YMUCTOM MPOAYKLMM
b51.B.AB.01.02 DKOHOMMKA OKpY>KatoLLel cpefbl U YCTOWUMBOE pPa3BUTUE
B52.B.01 MNpon3BOACTBEHHAs NPaKTUKa

52.B.01.02(T)

MpakTuka no nNpousio NPodeccMoHanbHOM AeATENBHOCTM

52.B.01.03(M)

npe,CI,CI,VII'IJ'IOMHaﬂ NpaKTUKa

B3.01(I") MoaroToBka K caade M caada rocyaapCTBEHHOMO 3K3aMeHa
B3.02(1) MoaroToBka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHON KBanurKaLMOHHOW paboTbl
oTA.03 DKonornyeckas 3KOHOMUKa

Tun 3aaay npod. AedTeNnbHOCTH:

OpraHV|3aLlVIOHHO-yI'IpaBJ'IeHHeCKVIl‘/II

CnocobeH aHanu3npoBaThb, perynMposaTtb 1 ynpasnsaTb 6uU3Hec-npoueccamv U GUHAHCOBLIMKU NOTOKaMU ANst AOCTUDKEHUS uenen yﬁOﬁHMBOFO passnUTUA, B TOM

MKoc-4 yucne B UMpPOBON cpesae, ¢ yueToM ESG-pUCKOB Ha YpoBHE KPYMHbIX OPraHU3aLmMii permoHanbHOro, HaLumMoHanbHOro M 0TpacneBoro Maclutaba
NKoc-4.1 3HaeT MeToAvKM aHanu3a v ynpassieHust busHec-npoueccamMmn U hrHAHCOBLIMM NOTOKaMM AJist AOCTUXKEHUS Lienei YCTOMYMBOro pasBuTusi, B TOM Yucre B
umcpoBol cpeae, ¢ yueToM ESG-pUCKOB OpraHu3aLyu; MHCTPYMEHTbI U MEXaHWU3MbI yrpaBieHus ESG-puckamm
B51.B.02 MpaKTUKyM MO OLEHKE YCTOMYMBOIO Pa3BUTUS KOMMaHWUK
51.B.08 KopropaTuBHbIV HaNoroBblvi MEHEAXKMEHT B ycnosusix ESG-TpaHcdopmaLmm
Bb1.B.10 CTpaTernyeckoe yrnpaBJfieHWe YCTOMUMBbLIM Pa3BUTUEM
b1.B.15 YcTolumBoe pa3BuTHe KOMMaHUK
b51.B.AB.02.01 WNHHOBaUMOHHOE npeanpuHnumMaTenscTeo B AMK
b51.B.AB.02.02 ESG-vHBecTMpoBaHue
B52.B.01 MNMpoun3BoACTBEHHAs NpaKTUKa
52.B.01.02(M) MpakTuka no Npodunto NpodheccoHanbHOWM AedTeNbHOCTH
B3.01(I") MoaroToBka K caade M caada rocyaapCTBEHHOMO 3K3aMeHa
63.02(A) MoaroToBKka K npoueaype 3almuThbl U 3aluuTa BbiMyCKHOM KBanuyKaLMoHHOW paboThl
oTA.01 BeHuypHOe npeanpuHMMaTensCcTBO
NKoc-4.2 YMeET aHanmM3npoBaTh 1 YNpasnsaTb 6M3HeC-NpoLeccamm n GUHaHCOBBLIMU NOTOKaMM AN AOCTWKEHWS LieNeli yCTONUMBOro passuTHs, B TOM Ymucie B LmdpoBon |
cpefie, Npu paspaboTke 060CHOBaHHbLIX MHHOBALIMOHHbIX MPOEKTHbIX PeLueHuii, ¢ y4eToM ESG-puckoB
B1.B.02 MpaKT1KyM Mo OLEHKE YCTOMYUBOIO Pa3BUTUSI KOMMAHWUK
51.B.08 KopropaTuBHbIV HAaNoroBblvi MEHEAXKMEHT B ycnosusix ESG-TpaHcdopmaLmm
B1.B.10 CTpaTernyeckoe yrnpaBJfieHUe YCTOMUYMBbLIM Pa3BUTUEM
b1.B.15 YcTolumBoe pa3BuTHE KOMMaHUM
B1.B.AB.02.01 MNHHOBaUMOHHOE npeanpuHnMaTenscTso B AlNMK
b1.B.[1B.02.02 ESG-vHBecTMpoBaHue
B2.B.01 Mpon3BoACTBEHHAs NpaKTUKa
B52.B.01.02() MpakTuka no npodunto NpoheccoHanbHOWM AedTeNbHOCTH
B3.01(I") [MoaroToBKa K caaye v caaya rocyaapCTBEHHOrO 3K3aMeHa
B3.02(4) MoaroToBKka K NpoLeaype 3alimThbl M 3al4MTa BbiMyCKHOWM KBannMUKALMOHHOW paboTbl




oTA.01 BeHuypHOe npeanpuHMMaTensCTBO
NKoc-4.3 BnapeeT HaBblkaMu U METOZAMW PerynvMpoBaHus U ynpaeneHus 6usHec-npoueccamMm 1 hMHaHCOBbLIMM MOTOKaMU Ans AOCTVXKEHUS Lienelt YyCTONUMBOro
pa3BuTMs, B TOM uYncie B UndpBooii cpese, ¢ ydeToM ESG-prckoB
B51.B.02 MpaKTUKyM MO OLIEHKE YCTOMUYMBOIO Pa3BUTUS KOMMNAHWUN
B51.B.08 KopropaTuBHbI HanoroBbIi MEHEMKMEHT B ycnosusix ESG-TpaHcchopmaLumm
Bb1.B.10 CTpaTternyeckoe yrnpaeneHue yCTONUYMNBLIM pa3BUTUEM
Bb1.B.15 YcTolumBoe pasBUTHE KOMMaHUm
b51.B.AB.02.01 WNHHOBaUMOHHOE npeanpuHnuMaTenscTBo B AMNMK
B51.B.[B.02.02 ESG-nHBECTUpOBaHue
B52.B.01 MNMpon3BoACTBEHHAs NpaKTUKa
52.B.01.02() MpakTyka no npodunto NpodeccoHanbHOWM AedTeNbHOCTH
B3.01(I") MoaroToBka K caade M caada rocyaapCTBEHHOMO 3K3aMeHa
B3.02(1) MoaroToBka K npoueaype 3almThbl U 3aluuTa BbiMyCKHON KBanuyKaLMOHHOW paboTbl
oTA.01 BeHuypHOe npeanpuHMMaTensCcTBO




NHaekc

Bnok/ yacTb|

HavmeHoBaHve

®dopMrpyeMble KOMNETEHLUM

YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-
6.2; YK-6.3; OTK-1.1; OMK-1.2; OMK-1.3; OMK-2.1; OMK-2.2; OMK-2.3; ONK-3.1; OMK-3.2; OMK-3.3; OMK-4.1; OMK-4.2; OMK-4.3;

b1
Aveumnnutel (Moaynu) OMK-5.1; OMK-5.2; OMK-5.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; MKoc-2.3; MKoc-
4.1; NKoc-4.2; MNKoc-4.3
51.0 06 bHES YaCTh YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; YK-6.1; YK-6.2; YK-6.3; OlNK-1.1; OMNK-1.2; OrK-1.3; OMNK-
’ AzaTen 2.1; ONK-2.2; OMK-2.3; OMK-3.1; ONK-3.2; OrK-3.3; OrNK-4.1; OMNK-4.2; OMNK-4.3; OMNK-5.1; OMNK-5.2; OMNK-5.3
51.0.01 b1.0 MUWKpO3KOHOMMKA (MPOABUHYTHIV YPOBEHD) OriK-1.1; OrK-1.2; ONK-1.3
51.0.02 b1.0 Makpo3KoHOMWKa (MPOABUHYTbIN YPOBEHb) OnK-1.1; OrK-1.2; OMNK-1.3
51.0.03 b1.0 DKOHOMETpYMKa (MPOABUHYTHIN YPOBEHb) YK-1.1; YK-1.2; YK-1.3; OlK-2.1; OlNK-2.2; OlNK-2.3; OrMnK-5.1; OMnK-5.2; OMNK-5.3
B51.0.04 B1.0 AHanu3 JaHHbIX B 9KOHOMUKE YK-1.1; YK-1.2; YK-1.3; OMNK-2.1; OMNK-2.2; OMNK-2.3; OlNK-4.1; OMNK-4.2; OMNK-4.3; OMNK-5.1; OMNK-5.2; OMNK-5.3
51.0.05 b1.0 YnpasneHue npoexktamu YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; OlK-4.1; OlNK-4.2; OlnK-4.3
b51.0.06 b1.0 MeTononorns n MeToabl Hay4HOro UccnefoBaHus YK-6.1; YK-6.2; YK-6.3; OlNK-3.1; OlNK-3.2; OMNK-3.3
51.0.07 b1.0 ERP cucTembl YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; OMNK-2.1; OlNK-2.2; OrMK-2.3; ONK-5.1; OMNK-5.2; OMnK-5.3
YacTb, hopMYpYEMas YUACTHIKaMY 06pA3OBATENbHBIX YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-
BLB » POPMUDyeMad y P 6.2; YK-6.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; MKoc-2.3; MKoc-4.1; MKoc-4.2;
OTHOLLEHUM
MNKoc-4.3
51.8.01 LB |NOKKYIBTYPHAA KOMMYHKALUA B MPOGECCHOHanEHON YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3
fesTenbLHOCTU
61.B.02 b1.B MpaKTUKyM MO OLIEHKE YCTOMYMBOIO Pa3BUTUS KOMMAHWN YK-3.1; YK-3.2; YK-3.3; MKoc-4.1; NMKoc-4.2; MKoc-4.3
61.B.03 b1.B WNHHOBaUMOHHOE pa3BUTNE SKOHOMUKMN YK-2.1; YK-2.2; YK-2.3; MKoc-3.1; NMKoc-3.2; NMKoc-3.3
b1.B.04 b1.B CoBpeMeHHble TeHAEHLUUN pa3BUTUS SIKOHOMUKMN YK-6.1; YK-6.2; YK-6.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MNKoc-2.2; MKoc-2.3
51.B.05 b1.B ArpapHasi 3KOHOMMKa MKoc-2.1; MKoc-2.2; MNKoc-2.3
61.B.06 b1.B 3eneHas TpaHcgopMaumns 0TPacneBbIX PbIHKOB MKoc-2.1; MKoc-2.2; MNKoc-2.3
51.8.07 1.8 M CCYAAPCTBEHHOS PEry/MpOBAHHE UHHOBALIMOHHOMO ¥ YK-5.1; YK-5.2; YK-5.3; MKoc-2.1; MKoc-2.2; MKoc-2.3
YCTOMYMBOrO pasBuTus
51.B.08 51.B KopnopaTuBHbIA HanoroBbl MEHEMKMEHT B YCoBuax ESG- MKoc-4.1; MKoc-4.2; MKoc-4.3
TpaHcdopmaumm
b61.B.09 b1.B 3eneHble cTpaTerMm 6usHeca v MIHHOBaLMK MKoc-1.1; MKoc-1.2; MKoc-1.3; MNKoc-2.1; MNKoc-2.2; MNKoc-2.3
b1.B.10 B1.B CTpaTternyeckoe ynpaeneHue yCTOWUYMBLIM pa3BUTUEM YK-1.1; YK-1.2; YK-1.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-4.1; MKoc-4.2; MKoc-4.3
B1.B.11 BB |PKOHOMMKA pecypcochepexenus u oLieHka MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-2.1; MKoc-2.2; MKoc-2.3
pecypcoaddeKTUBHOCTH
b1.B.12 b1.B HanoroobnoxxeHne 6usHeca ¢ ydetom ESG-npuHUMNoB MKoc-1.1; MNKoc-1.2; NKoc-1.3
b1.B.13 b1.B Lindposmrsaumns n MHHOBaLMM B arpapHOM NPOW3BOACTBE MKoc-1.1; MKoc-1.2; MNMKoc-1.3
51.B.14 518 MNHOCTpaHHbIN 513bIK B cepe npodeccnoHanbHowm VK-4.1; YK-4.2; YK-4.3
JesTenb5HOCTU
b1.B.15 b1.B YCToluMBOE pas3BUTHE KOMMaHUM YK-2.1; YK-2.2; YK-2.3; MKoc-1.1; MKoc-1.2; MNKoc-1.3; MKoc-4.1; MKoc-4.2; NKoc-4.3
b61.B.AB.01 b1.B [OucumnnuHel no Bbibopy 61.B.[B.2 MKoc-3.1; MKoc-3.2; MNKoc-3.3
b51.B.AB.01.01 b1.B DKOHOMMKA MPOM3BOACTBA 3KOSIOrMYeckn unctor npoaykumm|MKoc-3.1; MKoc-3.2; MKoc-3.3
B51.B.AB.01.02 b1.B DKOHOMMKA OKpY>KatoLeln cpefbl U YCTOWYMBOE pPa3BUTUE MKoc-3.1; MKoc-3.2; MNKoc-3.3
b1.B.[B.02 b1.B [Oucumnnunel no Beibopy 61.B.1B.3 YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; MKoc-4.1; MKoc-4.2; MNKoc-4.3
51.B.AB.02.01 b1.B MNHHOBaUMOHHOE npeanpuHnmMaTenscTso B AMNMK YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; NKoc-4.1; MKoc-4.2; MNKoc-4.3
b1.B.[B.02.02 b1.B ESG-vHBecTMpoBaHue YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; MKoc-4.1; MKoc-4.2; MNKoc-4.3




YK-1.1; YK-1.2; YK-1.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2; YK-6.3; OlK-3.1;
b2 MpakTuka OnK-3.2; OrK-3.3; OMNK-5.1; OMK-5.2; ONK-5.3; MNKoc-3.1; MKoc-3.2; MNKoc-3.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MNKoc-2.1; MKoc-
2.2; NKoc-2.3; MKoc-4.1; NKoc-4.2; MKoc-4.3
|52.0 ObsizaTenbHas Yactb YK-3.1; YK-3.2; YK-3.3; OlK-3.1; OMNK-3.2; OMNK-3.3; OMNK-5.1; OMNK-5.2; OMnK-5.3
|52.0.01 B2.0 YuebHas npakTuka YK-3.1; YK-3.2; YK-3.3; OlNK-3.1; OlNK-3.2; OMNK-3.3; OlNK-5.1; OMNK-5.2; OnkK-5.3
|52.0.01.01(Y) B2.0 O3HakoMuTeNbHas npakTuka YK-3.1; YK-3.2; YK-3.3; OlK-3.1; OlK-3.2; OlK-3.3; OlK-5.1; OMnK-5.2; OMNK-5.3
52.B YacTtb, popMupyemas ydacTHMKamMm obpasoBaTenibHbIX YK-1.1; YK-1.2; YK-1.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2; YK-6.3; MKoc-3.1; MKoc-3.2; MKoc-3.3;
' OTHOLLIEHUI MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MNKoc-2.2; MKoc-2.3; MKoc-4.1; MNMKoc-4.2; MNKoc-4.3
52.B.01 528 MIDOV3BOACTBEHHAS MDaKTHKa YK-1.1; YK-1.2; YK-1.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-6.2; YK-6.3; MKoc-3.1; MNKoc-3.2; MKoc-3.3;
e : ponssoa P MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; MKoc-2.3; MKoc-4.1; MKoc-4.2; MKoc-4.3
52.B.01.01(M) Bb2.B HayuyHo-uccnepoBatenbckas pabota YK-1.1; YK-1.2; YK-1.3; YK-6.1; YK-6.2; YK-6.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; NKoc-2.3
52.B.01.02() b2.B MpakTuka no npodunto npodeccnoHansHoi gestensHoctn |YK-1.1; YK-1.2; YK-1.3; YK-5.1; YK-5.2; YK-5.3; MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-4.1; NKoc-4.2; MKoc-4.3
52.B.01.03(M) Bb2.B MNpeaannnoMHas npakTnka YK-4.1; YK-4.2; YK-4.3; MNKoc-3.1; MKoc-3.2; MNKoc-3.3
YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-
B3 FOCVAADCTBEHHAS UTOrOBas ATTECTaLMS 6.2; YK-6.3; OlNK-1.1; OMK-1.2; ONK-1.3; OMNK-2.1; OMNK-2.2; OMNK-2.3; ONK-3.1; OMNK-3.2; ONK-3.3; OrNK-4.1; ONK-4.2; OrNK-4.3;
yAap u OrK-5.1; OrK-5.2; ONK-5.3; MNKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; MKoc-2.3; MKoc-
4.1; NKoc-4.2; MNKoc-4.3
53.01(1) B3 TOArOTOBKA K CAAYe 1 CIaua rocyaaDCTBEHHOMD SK3aMeHa YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; OlK-1.1; OMNK-1.2; OMNK-1.3; MKoc-3.1; MNKoc-3.2; MKoc-3.3; MKoc-1.1; MKoc-1.2;
) A A A yAap MKoc-1.3; MKoc-2.1; MKoc-2.2; MKoc-2.3; NMKoc-4.1; MKoc-4.2; NKoc-4.3
YK-1.1; YK-1.2; YK-1.3; YK-2.1; YK-2.2; YK-2.3; YK-3.1; YK-3.2; YK-3.3; YK-4.1; YK-4.2; YK-4.3; YK-5.1; YK-5.2; YK-5.3; YK-6.1; YK-
53.02(0) B3 MoaroToBKka K NpoLeaype 3alumThbl U 3aLMTa BbiMyCKHOM 6.2; YK-6.3; OlNK-1.1; OMK-1.2; ONK-1.3; OMNK-2.1; OMNK-2.2; OMNK-2.3; OMNK-3.1; OMNK-3.2; OrK-3.3; OMNK-4.1; OMNK-4.2; OrNK-4.3;
' KBannduKauMoHHol paboTbl OrK-5.1; OrK-5.2; ONK-5.3; MNKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-1.1; MKoc-1.2; MKoc-1.3; MKoc-2.1; MKoc-2.2; MKoc-2.3; MKoc-
4.1; NKoc-4.2; MNKoc-4.3
|G>T£l daKyNbTaTUBHbIE AUCLMMNIINHDI MKoc-3.1; MKoc-3.2; MKoc-3.3; MKoc-2.1; MKoc-2.2; MKoc-2.3; NKoc-4.1; MKoc-4.2; MNKoc-4.3
oTA.01 oTA BeHuypHoe npeanpuHUMaTENnbLCTBO MKoc-4.1; MKoc-4.2; MNKoc-4.3
®TA.02 oTA KopropaT1BHble MHHOBaLIMM MKoc-2.1; NKoc-2.2; MKoc-2.3
oTA.03 oTaA SKONornyeckas 3KOHOMUKa MNKoc-3.1; MNKoc-3.2; NMKoc-3.3
KM KoMnnekcHble Moaynv MKano-1.1; NKano-2.1
K.M.01 KM !"Iporpamma npocbeccw?Haanom nepenoaroToBku MKano-1.1; MKano-2.1
DKOHOMUCT-aHa/IMTUK!
K.M.01.01 K.M HaunoHanbHas 3KOHOMMUKa W OTpacsieBble pbIHKN MNKano-1.1; NKano-2.1
K.M.01.02 KM 3K0H?quecmvm aHanu3 pe3ynbTaToB (hPUHAHCOBO- MKano-1.1; MKano-2.1
XO351IMCTBEHHOW AEATENbHOCTU OpraHv3aLmm
K.M.01.03 KM MporHo3vpoBaHue 1 NnaHMpoBaHue 613HeC-NPoLLeccoB MKano-1.1; MKano-2.1
opraHvsauum
K.M.01.04 K.M ABTOMaTU3UPOBaHHLIN YYeT Ha 6ase 1C: Mpeanpustue MNKano-1.1; NKano-2.1
K.M.01.05 K.M WToroBas aTtrectauus MKano-1.1; NKano-2.1
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KomneTteHuun

TpeboBaHus kK 06pa3oBaHuio

08

OUHAHCbI 1 3KOHOMUKA
08.018 CNEUMANINCT MO YNPABJIEHUIO PUCKAMU MKoc-3; MKoc-1; MKoc-2; NKoc-4
Bbiclwee obpa3oBaHue - MarucTpaTypa uim cneumanuTeT 1 AONONHUTENBHOE
npodeccroHanbHoe obpa3oBaHue - NporpaMMmbl MOBbILLEHUS KBanuduKaumm
nmm
. Bbicwee o6pa3oBaHue (HenpodunbHOE) - MarnMcTpaTypa UM cneumanureT u
C [ocTpoeHne NHTErpupoBaHHOM CUCTEMbI YNPaBIEHUSI pUCKaMun MKoc-3; MKoc-1; MKoc-2; NKoc-4 P (Henpod ) paTyp 4
fononHUTensHoe npodeccmoHanbHoe obpasoBaHme - MPOrpamMMbl
npocdeccroHanbHOM NepPenoaroToBk B 0611acTu ynpaBneHus puckamu Unm B
yHKUMOHaNbHbIX 06nacTsax AesTeNbHOCTV OpraHn3aummn U NporpamMMbl
NOBbILEHNS KBanMbUKaLum
MnaHvpoBaHue, KOOPAMHMPOBaHNE N HOPMATUBHOE obecrneyeHne
MHTErpUpOBaHHOMN KOMMEKCHOM AeATENIbHOCTY N JIEHWN N
c/01.7 CrPVIPOBAHHO KOMMAIGKCHON ACATENBROCT MOAPASACNEHA MO MKoc-3; MKoc-1; MKoc-2; MKoc-4

ynpaBfieHU0 pUCKaMn B COOTBETCTBUU CO CTpaTErM4eCKMMm Lenamm
opraHmn3atinm

OnpepeneHve Lenen 1 3aaay noapasaeneHnst B COOTBETCTBAN CO
CTpaTermyeckumu Liensmy opraHmsaumm (AeKoMno3nums CTpaTermiyecknx
TAO.1 Lieneid opraHMsaumy B 3aAa4um NoApasaeneHmns) Ha OCHOBaHUM KoprniopaTusHbix |MKoc-3.3; MKoc-2.3; MKoc-4.3
HOPMATMBHbIX AOKYMEHTOB MO YNPaBNeHWO pUckaMu U TpeboBaHuii
BbILLIECTOALIEr0 DVKOBOACTBA
0.2 Mop6op paboTHUKOB COOTBETCTBYOLLEN KBandUKaLMM Ans CTPYKTYPHbIX MKoc-4.3
’ noapasaeneHunin u paboumnx rpynn B ccepe ynpasieHust puckamm ’
TA.4 dopMm1poBaHWe onepaTMBHOIO M TaKTUYECKOro nnaHa paboT noapasaenenns  |MKoc-4.3
OnpegeneHuve TpeboBaHwWiA, 3aAa4 U NNaHMpoBaHUe AeSTENbHOCTY
0.5 peA P » 3aA P A MKoc-4.3
COTPYAHVIKOB NojpasaeneHus
TO.6 Peanu3aumsa nnaHa nocTpoeHUs CUCTEMbI YNPaB/IEHNS pUCKaMK MNKoc-4.3
PacnpeneneHue nonHOMO4MIA, OTBETCTBEHHOCTM M 3a4ay Me ab0THUKaMK
T8 pea ' Aas MEXAY P MKoc-4.3
nogpasaenexus
TA.9 KoopanHauums gestenbHoCT paboTHWMKOB noapasaeneHns MKoc-3.3; MNMKoc-4.3
®opmynvpoBaTb TpeboBaHMS K COTPyAHWMKaM 1 hOpMMPOBaThb 3asiBKM Ha
y.14 PMyZMP P PYA bopryp MKoc-4.1
noabop kaapos
YcTaHaBnMBaTb U NOAAEPXKMBATH AE/0Bble KOHTAKTbl, CBSA3W, OTHOLLEHMWS C
y.16 COTPpYAHVKaMMN OpraHv3aumnn 1 3anHTepPecoBaHHbLIMM CTOPOHaMK no sonpocam  |MKoc-4.2
YNpaBnAeHWsi puckamu
v.2 AHanu3npoBaTb U3MEHEHUs KOPNOPaTMBHOW HOPMaTUBHOM 6a3bl MO BONpocam NKoc-2.2
’ yrpaBneHns puckamm )
y.3 BbISIBNSITb BHELLUHWI M BHYTPEHHWIA KOHTEKCT (PYHKUMOHMPOBAHUS opraHusaumm |MKoc-2.2
y.5 MpUMEHSTb TEPMUHBI N MPUHLMMBI PUCK-MEHEDKMEHTA MNKoc-4.2
Y.6 OnwucbiBaTb HU3HEC-NPOLECCH C YH4ETOM PUCKOB MKoc-4.2
v.7 BblpabaTbiBaTh pekoMeHZaLUmMy No NMpUHSITUIO PeLLeHnit B cdepe ynpasneHus NKoc-2.2
) pUCKaMK B paMKax NospasfesieHust )
Mcnonb3oBaTb NporpaMMHoe obecriedeHune ans paboTsbl ¢ MHdopMaumnen
TEKCTOBblE, rpadunyeckune, TabnnyHbie M aHaNUTUYECKUE NPUNOXKEHNS
y.8 (  rpad ! P ! MKoc-3.2; MKoc-1.2; NKoc-2.2; MKoc-4.2
NPUNOXEHWS ANSt BU3yasibHOrO NpeACTaBeHNs AaHHbIX) Ha YPOBHE
NPOABWMHYTOrO NOAb30BaTens
V.12 OueHnBaTb pecypchbl, Heobxoanmble Ans 3PEKTUBHOrO hyHKLMOHMPOBaHUS NKoc-2.2
) noApasaenexus )
y.13 MporHo3vpoBaTth 1 onpeaensTb NOTPe6HOCTb B paboTHMKax MNKoc-3.2
33 3akoHogaTenscTBo Poccuiickort Gefepaumm 1 oTpacneBble CTaHAapThl Mo Nkoc-4.1
) YNPaBIEHWNIO PUCKaMK )




3H.4 CoBpeMeHHbIe METOABI U MPUEMbI MCUXONIOMMKN yNpaBneHus MKoc-4.1
3H.5 CoBpeMeHHbIE MHCTPYMEHTbI YrpaBneHns YenoBeyeckMMm pecypcamm MKoc-4.1
3H.7 JlokanbHble HOpMaTUBHbIE aKTbl MO YNPaBAEHUIO PUCKaMM B OpraHu3aLmnm MNKoc-4.1
3H.9 MpUHUMMBLI TEOPUW YNPaBIEHNS U3MEHEHUAMU MNKoc-4.1
3H.10 [pUHLMMBI MOCTPOEHNS CUCTEM YMpaBeHNUS pUCKaMm MKoc-4.1
3H.11 KOMMOHEHTbI CUCTEMBI YNPaBeHNst pUcKamMn 1 KX B3aMMoCBSA3b MNKoc-4.1
CrpaTernyeckme n onepaTmsHbIE LiEN U 3aa4M CUCTEMbI YNpaBneHnus
3H.14 P P Y A ynp MKoc-4.1
pUCKaMu B OpraHusaumu
312 HaumoHanbHble 1 MeXayHapoAHble CTaHAAPTbI, NyyLlMe NPaKTUKK Mo NKoc-4.1
) NMOCTPOEHWIO CUCTEM YNpaBleHNs puckamu )
C/02.7 MopaepxaHue achdeKTMBHBIX KOMMyHUKaLUUI B cchepe YNpaBneHnUst puckamm v NKoc-3
) MOTMBaLMs COTPYAHWKOB MOAPA3AeNeHUN
V8 OnpeaensiTb KNoYeBble nokasaTtenu 3PhekTMBHOCTU AesTeNbHOCTH NKoc-3.2
) paboTHMKOB NnofpasaenexHus )
PazpabaTbiBaTb MEPOMPUSATUSI MO MOTUBUPOBAHMUIO U CTUMYIMPOBAHUIO
V.9 P ponp P Ynp MKoc-3.2
paboTHUKOB
3n4 MpUHUMIBI, METOABI, TEXHOMOMMU N UHCTPYMEHTbI OLEHKU 3HAHUI, YMEHUI 1 NKoc-3.1
) JIMYHOCTHBIX KayeCTB paboTHUKOB )
3.7 JlokanbHble HOPMaTVBHbIE aKTbl, ONpeaenstowmne HopMbI NPodeccroHanbHo NKoc-3.1
' 3TUKM, HOPMbI KOPMOPATUBHOMO YNPaBIEHUS M KOPMOPATUBHOM KyJbTypbl '
KoHTponb adekTBHOCTU paboTbl COTPYAHUKOB U NoapasaeneHuin B chepe
/037 porb 3 p pyA Apa3A Pepe | Lvoc-a
YNpaBeHUs pUCKamm
KOHTPO/b BbINOHEHNS! ONEPATUBHOIO M TaKTUYECKOro MniaHa paboT
T4 P P P MKoc-4.3
nogpasaeneHus
MoaroToBka NpeasioXXeHni Mo CyLeCTBEHHbIM U3MEHEHUAM AeSTEeNbHOCTH
TA.6 A ped i A MKoc-4.3
nospaszaeneHus
y.2 MpuMeHsTb MeTOAbl ayAnTa, OLEHKN U aTTecTaumm paboTHUKOB MNKoc-4.2
C/04.7 Pa3paboTka UHTErpupoOBaHHON CUCTEMbI YNPaBNEHWS pUcKamMu MKoc-3; MKoc-1; MKoc-2; MNMKoc-4
Pa3paboTka TpeboBaHWI K NporpaMMHOMY 06ecrneyeHnto No ynpasieHuto
TA.3 pUCKaMu, MOMOLLb B BbIGOPE aBTOMATM3MPOBAHHOW CUCTEMbI YNpaB/eHus MNKoc-4.3
pvckamu
AJanTUpOBaTb 3/1EMEHTbI CUCTEMbI PUCK-MEHEXKMEHTA K YCIIOBUSAM
y.1 (YHKLMOHMPOBAHNSA OpraHM3aumu, a Takxxe K HOBbIM BM3Hec-npoueccam u MKoc-4.2
HanpaeieHWsaM
v AHanM3MpoBaTb U NPUMEHSITb METOANKMN OLIEHKM YNPABNEHUSI pUCKaMm U NKoc-4.2
) pearvpoBaHMs Ha PUCKM )
OpraH130BbIBaTb NPOLIECC YNpaB/ieHNs pUckamu B OpraHv3aumnm C y4eTom
V.3 P pouecc ynp P P Hamcy MKoc-2.2; MKoc-4.2
oTpacneBbIX CTaHAApTOB
Y.4 Ob6pabaTbiBaTh MHGOPMALIMIO MO pUCKaM B OTPAC/U U B OpraHM3aLmm MKoc-2.2; NKoc-4.2
MpoBoaUTb AMArHOCTUK eCTBYIOLLEN B OpraHu3aumm NpakTuku
V5 poBOAUTb A y Cyul oL p! u p MKoc-4.2
YNPaBEeHWsi PUCKaMm
Mcnonb3oBaTb NporpaMMHoe obecriedeHune ans paboTsbl ¢ MHdopMaumnen
TEKCTOBblE, rpadunyeckune, TabnnyHble M aHaNUTUYECKUE NPUNOXKEHNS
y.7 ( , rpad v P v MKoc-3.2; MKoc-1.2; MKoc-2.2; MKoc-4.2
NPUNOXEHWS ANSi BU3yaslbHOrO NpeACTaBeHns AaHHbIX) Ha YPOBHE
NPOABWMHYTOrO NO/Ab30BaTeNs
3n1 HaumoHanbHble 1 MeXayHapoAHble CTaHAAPTbI, NyyliMe NPaKTUKK Mo NKoc-4.1
) NOCTPOEHUIO CUCTEM YNpaBAEHNS pUCKaMu )
3aKkoHogaTenbCTBo Poccuiickolt deaepaumnn n oTpacnesble CTaHAAPTbI MO
3H.2 A Acpau P Aap MKoc-3.1; MNKoc-4.1
YNPaBAEHWIO PUCKaMK
3H.3 [pUHLMMBI MOCTPOEHNS CUCTEM YNpPaBEHNUS pUCKaMn MNKoc-4.1
3H.4 DnEeMeHTbl CUCTEMBI YIpaBeHNs pUcKamMmm 1 KX B3aMMoCBA3b MNKoc-4.1




3H.6 STanbl pa3paboTku CUCTEM yrnpaBneHus puckamu MNKoc-4.1
3H.7 JlokanbHble HOpMaTUBHbIE aKTbl OPraHM3aLmMK Mo YrNpasfeHUo pUckamm MKoc-4.1
C/05.7 BHeApeHWe VHTErpUPOBaHHOM CUCTEMbI YNPaBEHUS pUCKaMU MKoc-3; MKoc-1; MKoc-2; NKoc-4
OpraHu3auus npouecca BHeApeHWst CTaHAapTOB, NOMUTUK, NPOLE "
To.1 p Ui pouy AP apToB, , npoueayp MKoc-4.3
METOAOB YNpaBieHNs pUckamu
TA.2 OpraHusaums npouecca OLUeHKM 1 MOHUTOPUHIA PUCKOB MNKoc-4.3
MocTaHoBKa 3aay ¥ KOHTPOSb BHEAPEHWS! MH(OPMALIMOHHON CUCTEMbI
TA.5 A P AP hopmaw MKoc-4.3
ynpasieHns pUckamu
ObecneunBaThb B3aMMOAENCTBME MEXAY MPOLIECCOM PUCK-MEHEAXKMEHTa U
V.3 ¥ np P MKoc-3.3; MKoc-4.3
APYrMMK NpoueccamMu B OpraHusaumm
Mcnonb3oBaTb NporpaMMHoe obecneyeHve ans paboTsl ¢ MHdopMaLven
TeKCToBble, rpadunyeckune, TabnnyHble N aHaNUTUYECKUE NPUNOXKEHUS
y.8 ( » rpad ! P ! MKoc-3.2; MKoc-1.2; NKoc-2.2; MKoc-4.2
NPWIIOXEHNS A1 BU3YalIbHOrO MPEeACTaBEHNS AaHHBIX) HA YPOBHE
NPOABWHYTOrO NoAb30BaTens
v Mcnonb3oBaTh cneuyannavpoBaHHOe MPorpaMMHoe obecneyeHne no NKoc-4.2
) YNPaBIEHNIO PUCKaMM )
3H.1 MpUHUMMBLI BHEAPEHUSA CUCTEMBI YTIPaBEeHNUs pUCKaMm MKoc-4.1
3H.2 MpyHUMMBLI BHEAPEHMS MpoLecca ynpasieHns puckamm MNMKoc-4.1
3H.3 BHeLWHWI 1 BHYTPEHHWI KOHTEKCT MpoLiecca yrnpaBieHns pUckamm MKoc-4.1
314 HauuoHanbHble 1 MeXayHapoAHble CTaHAAPTbI, JTyylune NpaKTuky no NKoc-4.1
) NOCTPOEHWIO CUCTEM YNpaBAEHNS pUCKaMu )
3H.9 JlokanbHble HOPMaTMBHbIE aKTbl MO YNPaB/IEHNIO PUCKaMU MNKoc-4.1
C/06.7 DKCMyaTaums UHTErpUpPOBaHHOW CUCTEMbI YIPAB/IEHWS] PUCKaMMK MKoc-3; MKoc-1; MKoc-2; MNKoc-4
TO.1 NaeHTndukaums, aHanms u oueHka Hanbonee KpUTUYHbLIX pUCKOB opraHu3aumu [MKoc-4.3
MoaroToBka M BHeAPEHWE NNaHOB ynpaBneHns Hanbonee KpUTUYHbIMK
TA.2 pUCKaMn COBMECTHO C OTBETCTBEHHbIMU 3@ MEPOMPUATUSA MO PUCKaM MNKoc-4.3
paboTHukamm
TA.3 OueHka npeaesibHO AoNyCTUMOro YPOBHS pUCKa opraHu3aumnm MNKoc-4.3
0.5 OueHka 3cheKTUBHOCTU BO3AEWCTBMS HA PUCK: BbIGOP BapuaHTa UM MeToda NKoc-4.3
' BO3AENCTBMS Ha PUCK, MOArOTOBKA U BHEAPEHMWE MNN1aHOB BO3AENCTBUS Ha pUCK '
0.7 VaeHTUdhMKaLMS M aHanu3 OCHOBHbIX CLIEHApUEB YNPaBieHUs B Ype3BblYaiHbIX MKoc-4.3
’ M KPU3MCHBIX CUTyaUMsIX, @ Taloke ynpaBfieHe HeMpepbIBHOCTbIO busHeca ’
y.1 OnpepensiTb nepeyeHb MEPONPUSTUNA, AOCTATOUHBIX NS NOKPbLITUS pUcKa MNKoc-4.2
y.2 AHann3nMpoBaTb N NPUMEHATb METOAMKN OLEHKU U YrpaBieHns puckamm MKoc-4.2
Y.3 AHann3npoBaTb OTYETHOCTb MO BCEM BMAAM PUCKOB OpraHu3auum MKoc-4.2
Mpou3BoaNTb NEPUOANYECKUI MOHUTOPUHI NPEAENbHO A0NYCTUMOrO YPOBHS
y.4 MKoc-4.2
pucka
OcyLecTBASTb pacyeTbl, MPOrHO31POBaTh, TECTUPOBaTb M BepubULMpoBaTbh
y.7 cyw P P poBaTe, TECTMPOBa pUdHLp MKoc-3.2; MKoc-4.2
METOAMKYM YNpaBNEHUs PUCKaMu C YYETOM OTPaC/IeEBON CreLmduKm
Mcnonb3oBaTb NporpaMMHoe obecneyeHre ans paboTsl ¢ MHdopMaLvel
(TekcToBble, rpaduyeckune, TabnnuHble M aHANUTUYECKMUE NPUNOXEHMS,
Y.9 NPUNOXEHWS ANS BU3YanbHOMO NPeACTaBNeHns AaHHbIX) Ha YPOBHE MKoc-3.2; MKoc-1.2; MKoc-2.2; MNMKoc-4.2
NpOABMHYTOrO Nosb30BaTensi, paboTaTb CO Cneumanu3npoBaHHbIMU
nporpaMMamu Mo yrnpasieHUIO puckamu
MeTogap!l naeHTUMbUKaLMK, OLIEHKM 1 YNPaBIeHNs puckamMmn U BO3MOXKHOCTU UX
3H.2 MNKoc-4.1
NpUMeHeHus




3H.3 MeToavKu ¥ nydlumne NpaKTUKN ONpeaeneHns KYeBbiX nHaMKaTopos pucka  [MKoc-4.1
3aKkoHogaTenbcTBo Poccuiickolt deaepaumnn n oTpacneBble CTaHAApTbI MO
316 A Acpaul P Aap MKoc-2.1; MKoc-4.1
YNPaBAEHWIO PUCKaMU
3H.8 CrpaTeruun, MeToApbl YNpasneHns puckamu U BapuaHTbl UX MPUMEHEHNS MNKoc-4.1
3H.10 JlokanbHble HOpMaTUBHbIE aKTbl MO YNPAaBAEHUIO PUCKaMKU B OpraHn3aummn MNMKoc-4.1
3112 CoBpeMeHHble MHHOPMaLMOHHbIE CUCTEMbI M TEXHOIOMMM YNPaBIeHUs pUCKamu NKoc-4.1
) 1 BO3MOXXHOCTW UX MPUMEHEHWSI )
MopaepaHue ycTonumBoro tyHKLMOHUPOBAHWS MHTErPUPOBAHHOW CUCTEMbI
c/07.7 AAED v yHKUvOHMD PP MKoc-1; MKoc-2; MKoc-4
YNpPaBeHUs pUCKamm
MoaroToBka MaTepmanos Mo YPOBHIO pUCKOB U paboTe ¢ puckamu B paspese
TAO.4 oTAeNbHbIX HOBOBBEAEHMUI [/ OTUYETA Nepej BblLLeCTosWmM pykoBoacTeoM,  |MKoc-4.3
cobcTBEHHMKaMu
v AHanM3npoBaThb JIoKanbHble HOPMATVBHbIE aKTbl MO YNPaBIEHUIO pUCKaMu 1 NKoc-4.2
) BblpabaTbiBaTb PEKOMEHAALMN MO X aKTyaausaumm )
v3 CoBepLUEHCTBOBaTb CUCTEMY M NMPOLIECC YNPABNEHNS pUCKkaMu B OpraHn3aumm ¢ NKoc-4.2
) YYETOM OTpacieBbIX CTaHAAPTOB )
Y.4 AHanusnposaTb MHMOPMaUMIO MO pUCKaM B OTPac/iv U B opraHmnsaumnm MNKoc-4.2
CocCTaBnsiTb OTYETLI U UCMO/b30BaTb MHOPMALIMIO, MONYUEHHYIO U3
Y.5 BHYTPEHHMX M BHELLHMX OTYETOB OpraHu3aLnn, a TaKkxke U3 pesynbTaToB MNKoc-1.2; MNKoc-2.2; NMKoc-4.2
QYANTODCKUX 3aKIK0YEHUI
HaumoHanbHble 1 MeXayHapoAHble CTaHAaPTbl, NyyLluMe NPakTUKKU Mo
3H.1 06ecneyeHnto coumanbHOM OTBETCTBEHHOCTU M PeryMpoBaHuio BONPOCOB MKoc-1.1; NMKoc-2.1
YCTONYMBOIO pasBUTUS
MpuHUMNBI 1 MeToAbl 06ECNEYEHNS YCTOMUYMBOMO Pa3BUTUSI OpPraHM3aLmm 1
3H.2 PYHLMIB! ¥ A Y P P H MKoc-1.1; MKoc-2.1
coLManbHON OTBETCTBEHHOCTU
3n3 HaumoHanbHble 1 MeXayHapoAHble CTaHAAPTbl, yyLIMe NPaKTUKK NKoc-4.1
) VHTErPUPOBAHHOIO YNpaBieHUs puckamu )
314 MeToabl MOHUTOPUHIA U OLIEHKM KauecTBa pUCK-MeHeMKMEHTa Ha OCHOBE NKoc-4.1
) CUCTEMbI MHAMKATOPOB U UX ANHAMUKU )
3H.5 Cnocobbl oLeHkN 3chheKTMBHOCTM MpoLiecca YNpaBieHNst pUckamm MNKoc-4.1
3H.6 MeTogb! 1 npoueaypbl COBEPLLEHCTBOBAHUS CUCTEMBI YNPaB/IeHNs pUckamm MNKoc-4.1
Pa3paboTka COBMECTHbIX MPEANOXEHUI MO pe3ybTaTaM MOHUTOPUHIa
3 PEKTUBHOCTM ynpaBaeHUs: puckammn CO BCEMW YYaCTHWUKaMU npouecca
C/08.7 b ynp P Y po MKoc-1; MKoc-2
YMpaBNeHUs puckamn U KOHCyNIbTUPOBaHUE COTPYAHMKOB MO BOMpocaM
NoBbILEHNS 3P DEKTUBHOCTMN YrpaBieHUsl puckamm
y.1 KoHconuampoBaTb M BbibMpaTb MHGOPMaLMIO MO MHTEPECYIOLMM BOMNpOCaM MKoc-1.2
3H.1 WNHdopMaLMoHHas NonnTKa opraHusaumm MKoc-2.1

MeToamnueckoe obecrieyeHne, noaaepXkaHve U KOOpAMHaLUMsS npouecca
YNpaBeH1s puckamu

MKoc-3; MKoc-1; MKoc-2; MNKoc-4

Bbicwwee obpasoBaHue - MarucTpaTypa Wan cneumanuTeT v AoNONHUTENbHOe
npodeccroHanbHoe 06pa3oBaHue - NPorpamMMbl MOBbILLEHUS KBaUdUKaLmm
unm

Bbiclwee obpa3oBaHue (HeNMpodwuIbHOE) - MarucTpaTypa Wm cneumanvTeT u
[0NoNHUTENbHOE NpodeccMoHanbHoe 0bpa3oBaHue - NporpamMmmsl
rpotheccroHanbHOi NepernoAroToBky B 061acTu ynpasneHus puckamu unmv B
PYHKLUMOHaNbHbIX 061aCTAX AEATENbHOCTM OpraHn3aLmMmn 1 NporpamMMml
MOBbILLEHWS KBaNUbUKaLmm




DopMUPOBaHME METOAOIOMMYECKUX OCHOB MHTErPasibHON CUCTEMbI YNPABIEHNS
pyckamm, hOpMUPOBAHME OCHOBHBIX MPUHLMMNOB pa3paboTku SIoKasIbHbIX

D/01.7 MKoc-3; MKoc-1; MNKoc-2; MNMKoc-4
HOPMAaTMBHbIX aKTOB MO YNPaBNEHUIO PUCKaMU Ha YPOBHE KPYMHbIX
ODraHu3auvii U NoapasaeneHui
Pa3paboTka v aKcnepTM3a METOAMK YrpaBneHns B Ype3BblYaliHbIX, KPU3UCHBIX
TA.2 P P AVK Ynp P kP MKoc-2.3; MKoc-4.3
CUTYaLISIX W YNpaBJeHWsi HeNpepbIBHOCTbIO bu3Heca
TA.11 YnpasneHve naMeHeHnsaMm1 B XoAe npouecca yrnpasfieHus puckamm MNKoc-4.3
v PaspabaTbiBaTb METOAMYECKME MaTepuasbl, 0KasbHble HOPMaTUBHbIE aKTbl MO NKoc-4.2
) YNpaB/IEHNIO PUCKaMM )
dopmynmpoBaTb pekoMeHAaLMK Mo ONTUMM3aLMK NpoLiecca ynpaseHus
V.3 pMynnp! p nau U pouy ynp MKoc-4.2
pyckamu
V6 ObpabaTbiBaTb MH(OPMALIMIO MO pUCKaM B 06/1acTy CBOe NpodeccoHanbHo NKoc-4.2
) [esTeNbHOCTV U B OpraHu3aumnm )
3H.2 MpyHUMMBI 1 MeTOAbI YNpaBieHNs NpoekTaMm MNKoc-1.1; MKoc-2.1
Pe3ynbTaTbl COBpeMEHHbBIX UCCeA0BaHuMii Mo NpobieMam ynpasfieHnst pUckamu
3.4 Y P A P ynp P MKoc-1.1; MKoc-4.1
B Poccuu 1 Mupe
MoHATUSA, METOABI M UHCTPYMEHTBI KOJIMYECTBEHHOMO M KaYeCTBEHHOMO aHanusa
315 » METOA Py MKoc-1.1; MKoc-4.1
pUCKOB
3H.6 SneMeHTbl METOAOMOMMMN YNPaBNEHNS pUCKaMu MKoc-4.1
CyLLHOCTb 1 3M1EMEHTBI NpoLecca CTpaTErMyYeckoro 1 ornepaTMBHOIO
317 Ly po P P MKoc-3.1
nJaHMpoBaHus
3u8 CoBpeMeHHble MHHOPMaLIMOHHbIE TEXHOMOMMK U NMPOrPaMMHbIe MPOAYKTbl ANs NKoc-4.3
) yrpaBieHnUs puckamm )
Pa3paboTka cTaHAapTOB OpraHv3auum, METOANYECKUX N HOPMATUBHbBIX
D/02.7 [IOKYMeHTOB B cpepe obecneyeHnst hyHKLMOHMPOBAHNS Y KOOPAMHALIMM MKoc-3; MKoc-1; MKoc-2; MNMKoc-4
npouecca ynpaenieHusi puckamm
MoaroToBka NIaHOB M NPOrpaMM KOHCY/IbTaLMOHHBIX NMPOEKTOB, BKJTHOHAOLLMX
TO.1 uenu, o6beM NpPoeKToB, UX CPOKM U pacnpeaeneHue pecypcos ansa goctmxenus|MKoc-3.3; MKoc-4.3
Lieneii KOHCYIbTaUMOHHbIX MPOEKTOB MO YNpaB/IEHNIO PUCKAMM
0.3 NaoeHTndumkaums n oueHka puckoB 06bekTa KOHCYNbTaLUMOHHOrO NpoeKTa NKoc-4.3
' (busHec-npouecca, NpoekTa, MPOrpamMMbl, NOAPA3AENEHMS) '
Pa3paboTka cnocoboB CHUXEHWUS PUCKOB A5 MOBbILLEHUS 3PHEKTUBHOCTM
0.5 P P A b MKoc-3.3; MKoc-4.3
00beKTa KOHCY/IbTaLMOHHOIO NpoekTa
Y.4 CTaBuTb 3aa4M U KOHTPO/IMPOBATb UX UCMOMHEHVE MKoc-1.2
Y.6 0O60CHOBbIBaTb MO3MLIMK MO BOMPOCaM YrpaBieHUst pUckamm MKoc-1.2; MKoc-4.2
CocTaBnsiTb NnaH MEPONPUSATUIA MO peanmsaumm paspaboTaHHbIX
V.8 iak Meponp P Ha pasp MKoc-1.2; MKoc-2.2
pekomeHaaumnii
D/03.7 KoHCynbT1pOBaHME Mo BONPOCaM YNpaB/iEHUs1 PUCKaMK B OpraHu3aumm MKoc-3; MKoc-1; MKoc-2; NKoc-4
AHanM3nMpoBaTb BHYTPEHHIOIO W BHELLHIOIO CPeAy OpraHv3auum, BbiSIBNSTb ee
v.1 P VTP peay op L, MKoc-3.2; MKoc-1.2; MKoc-2.2
K/ItOYEBbIE 3/IEMEHTbI U OLIEHUBATL WX BIIMSIHUE HA OpraHM3aLmio
y.2 CocTaBnsiTb M NPOBOAWTL Npe3eHTaumMu 1 0byueHne MNKoc-1.2
Mpon3BOANTL CAMOCTOSITENbHYIO HayUYHYIO U UCCNefoBaTeNbCKyto paboTy,
y.3 NPUMEHSATbL aKTMBHbIE METOAbI NPenoAaBaHNs ANCLIMINIINH, CBA3AHHbIX C MKoc-1.2; MNKoc-4.2
BOMPOCaMu ynpaeneHns puckamu
y.5 MpoBoanTL NYyGNNYHLIE BBICTYNNIEHUS MNKoc-1.2
3H.3 CoBpeMeHHble MeTofbl ¥ METOAWKM MPOBEAEHUSI UCCIEA0BAHMIA MNKoc-1.1
3H.5 KntoueBble nokasaTteny 3PeKTMBHOCTU AeSTeNIbHOCTM OpraHu3aumm MNKoc-3.1; NMKoc-2.1




B3anMogeicTeme C 3aMHTEPECOBAHHbBIMIU CTOPOHAMM MO BOMPOCAM YnpaBieHus
pUCKaMu U1 Ny6iIMYHOE NPEACTaB/IEHNE OpraHW3aUmn B CPEACTBAX MacCoBO

D/04.7 . MKoc-3; MKoc-1; MNKoc-4
MHOpMaLMK B BOMpOcax pUCK-MeHeKMeHTa, obecrneyeHne oTKpbITON
MHbOpMaLMKM 0 CUCTEME YNPaBIEHUSI PUCKaMK
TA.3 BbISIBNIEHWE ¥ MOHUTOPUHI PUCKOBBIX CUTYaLMiA MNKoc-4.3
Pa3paboTka NpoeKToB, HanpaBieHHbIX Ha CTENKXONAEPOB U Ha
A4 P P » Hanp fep MKoc-3.3; MKoc-4.3
KOHCTPYKTUBHOE B3aUMOAENCTBME C HUMM MO BOMPOCaM ynpaBieHUs puckamu
y.1 KoHconuampoBaTb 1 BbibrpaTb MHMOPMaLMIO MO MHTEPECYIOLMM BOMpOocaMm MNKoc-1.3
MNoapepxaHune N CoBEpLUEHCTBOBAHWE KyNbTYpbl YPaBneH1s puckamMu B
D/05.7 Anep P yNIBTYPb! yrIp, p MKoc-1
opraHv3amm
y.2 KoHconnamposaTb 1 BbIGUpaTh MHGOPMALIMIO MO MHTEPECYIOLLMM BOMPOCaM MKoc-1.2
Bbiclwee obpa3oBaHue - cneumanuTeT UamM MarucTpaTypa v AONONHUTENbHOE
npodeccroHanbHoe obpa3oBaHue - NPorpaMMbl MOBbILLEHUS KBanudukaumm
nm
CrpaTernyeckoe perynmpoBaHue, KOHTPOsb M ayauT npoLlecca yrnpaBneHus Bbicwwee o6pa3oBaHue (HEMpOUILHOE) - CneunanuTeT UM MarucTpaTypa u
p perynmp ’ p YAUT npouecca ynp: MKoc-3; NKoc-1; MKoc-2; MKoc-4 p (Henpod ) U paTyp
pvckamm fononHUTenbHoe npodeccmoHanbHoe 0bpasoBaHue - MporpaMMbl
npoceccroHanbHOM NEPEnoAroToBKU B 0611acTy yNpaBnieHus puckamu unm B
yHKUMOHaNbHbIX 06nacTsax AesTeNbHOCTV OpraHn3aummn U NporpamMMbl
NOBbILEHNS KBanMbUKaLum
PaspaboTka MeToagonornyeckmx 0CHoB M hopMUpOBaHWeE CTaHAAPTOB
E/01.8 P A bopmmp Aap MKoc-2; MKoc-4
CTpaTermyeckoro perysmMpoBaHus npoLecca yrnpasieHust puckamm
Onpenensitb NPUOPUTETHI U TEKYLLME LieNIM PUCK-MEHeIXKMEHTa AN BeexX
y.2 noapasaesieHunii opraHMsaLUmn Ha 0CHOBe BU3HeC-CTpaTerum u ctpaTermm MNKoc-2.2; NKoc-4.2
YNpaBneHus puckamu
Y.3 ObpabaTbiBaTh MHGOPMALIMIO MO pUCKaM B OTPAC/V U B OpraHM3aLmm MNKoc-2.2; NMKoc-4.2
OpraHn30BbIBaTb NPOLIECC YNpaBeHns pUckamu B OpraH1M3aumnm C y4eTom
V.4 P poueccynp P P Hamcy MKoc-2.2; MKoc-4.2
0Tpac/ieBbIX CTaHAAPTOB
3H.2 MeToabl 1 popMbl BU3HEC-NNAHMPOBAHUS U MPOrHO3MPOBAHNS MNKoc-2.1
3H.3 CoaepxxaHuve, aneMeHTbl U NPUHUMMbI Npouecca onepaTMBHOMO niaHmpoBanus |MKoc-2.1
JlokanbHble HOPMATVBHbIE aKTbl, onpeaenstowme o6Lwyo CTpaTeruio pasBuTus
317 P » ONpeAEniotiie obyIo CTp P MKoc-2.1
opraHvsauum
3H.8 KnioyeBble 1 obecneunBatolme GusHec-NpoLeccsl opraHusaumm MKoc-2.1
KoopavHaums paboT no paspaboTke eAnHoW CTpaTerum v BHEAPEHWIO
E/02.8 PAVHALNA P pasp A P Ap MKoc-2; MKoc-4
MOSIMTUKN OpraHu3aumny B 061aCTi ynpaBneHus: puckamu
Onpeaensitb pa3nunyHble cdepbl NMPUMEHEHUS PUCK-MEHEMKMEHTa B
V.3 PEAGNATL P bepst p P A MKoc-4.2
opraHvsaumm
3H.1 CyLWHOCTb ¥ NPUHLMNbI YNPaBieHns NpoeKkTaMm MKoc-2.1; MNKoc-4.1
3H.3 CopepxxaHue, aneMeHTbl U MPUHLMNBLI NpoLecca onepaTMBHOrO nnaHuposanust |MKoc-2.1
3H.6 MpyHUMNBLI yNpaBneHus puckamm MNKoc-4.1
3H.7 STanbl pa3paboTKM CUCTEMbI YNpaBAeHUS pUcKaMu MNKoc-4.1
3H.8 CrpaTerns pa3suTusi YNpasieHns puckamu B OpraHv3aumm MNKoc-4.1
Co3paHue opraHv3aLVOHHO-YMPaBeHYeCcKo U MHPOPMALIMOHHOM CTPYKTYpbI
E/03.8 A P u ynp (bopmau PYKTYPE! 1 nkoc-3; MKoc-2

VIHTErpasibHOM CUCTEMbI YNPaBAEHWS pUCKaMu




3H.2 CoBpeMeHHbIe NoAXofbl K OCYLLECTBNEHUIO OPraHU3aLMOHHBIX U3MEHEHWI MNKoc-3.1
3H.7 BusHec-npouecchl B chepe ynpaeneHns nepcoHasnioMm B OpraHv3aumm MNKoc-2.1
KoopaunHauwmsi paboT no TeXHMKO-MHMOPMaLMOHHOMY 06eCcreyeHmio CUCTEMBI
E/04.8 PAVHELMA bopmay Y MKoc-3; MKoc-1; MKoc-2; MKoc-4
CTpaTern4yecKkoro ynpasaeH1si puckamu
®opmMupoBaHve TpeboBaHN U 06LEMOB 3aKyrKi TOBApOB W YCIyr Ans
0.3 obecneyeHns npoLecca pUck-MeHeMKMeHTa B opraHnsaumm (6asbl AaHHbIX, NKoc-4.3
' MHMOPMALMOHHBIX CUCTEM, CNELMaN3NpPOBaHHbIX CPEACTB, KOHCYNbTaLUMOHHbBIX ’
yenvr)
AHanu3nposaTb MHMOPMaLMIO O NyYLIMX MUPOBbLIX MPaKTUKax, 06 ypoBHe K
y.1 TEHAEHUMAX Pa3BUTUSI TEXHUKO-MHDOPMALIMOHHOrO 0becrneyeHunst CUCTEMbI MKoc-2.2
ynpas/ieHus puckamu B 0TpPacin 1 B OpraHv3aumm
OueHunBaTb 3hPEeKTUBHOCTb BHEIPEHNS aBTOMATU3NPOBaHHbIX
y.3 MHOPMALIMOHHBIX CUCTEM U 3aTpaTbl NPV BHEAPEHUW aBTOMaTU3MpoBaHHbIX  |MKoc-3.2
MHMOPMALMOHHBIX CUCTEM MO YNPaBIEHUIO pUCKaMu
Mcnonb3oBaTb NporpaMMHoe obecrneyeHre ans paboTsl ¢ MHdopMaLuvei
TEKCTOBbIE, rpadunyeckune, TabnnyHble M aHaNUTUYECKUE NPUNOXEHNS
V.6 ( s rpad ' P ' MKoc-3.2; MKoc-1.2; MKoc-2.2; MKoc-4.2
NPUNOXEHWS ANSi BU3yaNibHOrO NpeACTaBeHNs AaHHbIX) Ha YPOBHE OMbITHOMO
nosb3oBarens
3H.1 CoBpeMeHHble NPUHLMMBI, METOABLI U TEXHONOMMU PaboTbl C MHGOpMaLmei MNKoc-1.1; NMKoc-2.1
CoBpeMeHHble MH(OPMALMOHHbIE TEXHONIOMMK, NPUMEHSIEMbIE B YNpaB/ieHNM
315 P bopmay » P yip MKoc-1.1; MKoc-2.1
pvckamu
|E/05.8 YnpasneHue KaapoBblM COCTAaBOM CUCTEMbI YNPaBIEHUS pUCKaMu MNKoc-4
|Y.2 AHanM3MpoBaTb KaApoBbIV MOTEHLMAN OpraHM3aLmm MNKoc-4.2
KoHTposnb 1 ayauT npouecca NpeaocTaBieHns OTYETHOCTM MO pUCKaM B
E/06.8 P YAUT POk pea P MKoc-3; MKoc-1
opraHvsaumm
y.2 BblpabaTbiBaTb peKoMeHAaLMM NO MPUHATUIO PELLEHMIA MNKoc-1.2; MKoc-2.2
y.3 OueHMBaTb PUCKU NMPUHUMAEMBIX PeLLEHNI MKoc-3.2; MKoc-1.2
E/08.8 MocTpoeHne cUcTeMbl KOMMAeHC-KOHTPOSISt PUCKOB OpraHn3auunm MNKoc-3
35 KntoueBble nokasaTteny ahPeKTMBHOCTU AeATENbHOCTU OpraHu3aumm n NKoc-3.1
) CUCTEMbI YNpaBeHNs PUCKaMy B OpraHv3aLmm )
Bbicwee 06pa3oBaHue - MarucTpaTypa wiv cneumanuTeT v A0NONHUTENBHOE
npodeccroHanbHoe 06pa3oBaHue - NPorpaMMbl NMOBbILEHNS KBanuduKaLmum
nm
Bbicwee obpasoBaHue (HenpodunbHOE) - MarucTpaTypa Uam cneumanureT u
CTpaTernyeckoe yrnpasneHvue puckamy opraHusauum MNKoc-3; MKoc-1; MKoc-2; MNKoc-4 P (Henpod ) paryp
[ononHUTeNbHOe NpodeccMoHanbHoe 0bpa3oBaHme - MPOrpaMMbl
npoceccroHanbHoM NepPenoaroToBk B 0611acTu ynpasneHus puckamu unm B
yHKUMOHaNbHbIX 06nacTsax AesTeNbHOCT OpraHM3aumm U NporpamMMbl
NOBbILWEHMS KBanUduKaLmm
OnpepeneHvie cTpaTerm u NOMMTUKK B 06N1acTy Hay4HO-aHaIMTUYECKOrO
060CHOBaHWS, pa3BUTUS U NOAAEPXKAHWS CUCTEMbI YIPABEHUSI PUCKaMu
F/01.8 , PasBATY Anep ynp P MKoc-1; MKoc-2; MKoc-4
KPYMHbIX OpraHM3auuii Ha peroHanbHOM, HaLMOHaIbHOM U OTPaciieBOM
VDOBHSX
AHanM3npoBaTb U Hay4yHO 06OCHOBLIBaTL O6LLYIO CTpaTermio opraHvsaumm,
y.2 CoLManbHO-3KOHOMUYECKOW CUCTEMBI, CTPaTerUu Mo OTAENbHLIM BUAAM U MKoc-1.2
HanpaBneHusM AesaTeNbHOCTU, NPOeKTaM, npoLeccam
OnpegensiTb Hambonee BaxkHble AN QYHKLIMOHNPOBAHWS OpraHm3aLmm
y.3 (coumanbHO-3KOHOMMYECKOW CUCTEMBI) HaMpaBEHUs!, TEXHUYECKUE U MNKoc-1.2
CoLManbHO-3KOHOMUYECKNE MPOLIECChl




v.4 Onpenensitb MPUOPUTETHbIE HANpPaBneHUs U chepbl AeSTENbHOCTY, NKoc-1.2
) noABepXeHHble HanbonbLUMM prckam )
vs AHanu3MpoBaTb BHELUHWUIN U BHYTPEHHWIA KOHTEKCT, NpobieMHble obnactu NKoc-1.2
’ [eATeNbHOCTU U NOTeHUMasibHble BO3MOXKHOCTU ANS pa3BUTUS ’
Y.6 OnpepensTb cTpaTernyeckve Lenm u MeponpusTus C yHETOM pUCKOB MNKoc-1.2
3H.2 SneMeHTbl U MeToAbl CTPaTErMYeckoro ynpasneHus U niaHMpoBaHns MNKoc-2.1
3H.5 MpyHUMMBI 1 METOALI TEOPUN YNPABAEHUS N3MEHEHNAMUN MNMKoc-4.1
3H.7 MpuHUMNbI hopMMpoBaHUs GU3HeC-cTpaTerui MNKoc-2.1
3H.8 MpuHUMNBI pa3paboTku CTpaTerum pasBUTUS CUCTEMBI YNPaBIEHNS pUCKaMu MKoc-4.1
KOHTpOsb pe3ynbTaTUBHOCTU M COLMAbHO-3KOHOMUYECKOM 3deKTUBHOCTH
F/04.8 CUCTEMbI YNPAB/EHNSI PUCKAMM Ha YPOBHE KPYMHbIX OpraHu3aumi MKoc-3; MKoc-2
PErvoHanbHOro, HaLUMOHabHOMO M 0TpacieBoro MacwTaba
AHanM3npoBaTb OTYETHOCTb MO PUCKaM PyKOBOACTBA OpraHu3aumm
y.2 (byxranTtepckyto, ynpas/ieHYECKYI0 OTYETHOCTb W M/IaHOBO-HOPMAaTUBHYIO MKoc-3.2; MKoc-2.2
[OKYMEHTaLMIO)
|08.037 BU3HEC-AHANIUTUK MKoc-3; MKoc-1; MKoc-2
Bbiclwee obpa3oBaHue - MarucTpaTypa uiv cneumanuTeT 1 AONONHUTENbHOE
E YnpaBneHue 6usHec-aHanM3oM MKoc-3; MKoc-1; MNKoc-2 P paryp 4 A
npodeccroHanbHoe obpa3oBaHue - NPorpaMMbl MOBbILLEHUST KBanuduKaumm
|E/01-7 060CHOBaHWE MOAXO0M0B, UCMONb3YEMbIX B BU3HEC-aHaNM3e MKoc-1; NKoc-2
TA.2 OnpeaeneHve noaxopa k pabote ¢ MHdopMaument busHec-aHanM3a MNKoc-1.3
TA.6 Onpeaenexne noaxoaa K oueHke addekTMBHOCTU paboTbl No 6usHec-aHanun3y |MKoc-1.3
v3 OdopmnsTb pe3ynbTaThl 6U3HEC-aHanM3a B COOTBETCTBUM C BbIGPaHHbIMU NKoc-1.2
) noaxofamu )
MpuMeHsATb MHPOPMALIMOHHbIE TEXHONOrMK B 06beMe, HeobxoauMoM Anst
V.4 pume boprau v AAMOM A MKoc-1.2; MKoc-2.2
ueneii busHec-aHaau3a
MNpeameTHas obnactb 1 cneundmka AedTenbHOCTU OpraHu3aunn B obbeme
3H.10 pen unpuia A P 4 " |MKoc-1.1; MKoc-2.1
[JOCTaTO4HOM Af1s peleHus 3aga4 busHec-aHaausa
E/02.7 PykoBoacTBO 6M3HEC-aHaNn30M MKoc-3; MKoc-1; MNKoc-2
Pa3paboTka nnaHoB npoBeaeHus paboT no 6usHec-aHanmsy n obecneyeHne ux
0.2 P POBEACHNA P Y MKoc-1.3
BbINO/IHEHNS
C6op nHdopMauum, aHanms, oueHka 3PeKTMBHOCTM NPOBOAMMOro 6usHec-
0.3 P uHdopMaLuw, » ou b posoA MKoc-1.3; MKoc-2.3
aHanvsa B opraHu3aumm
TO.4 PaspaboTka nyTel pa3BuTvsi BU3HEC-aHanM3a B OpraHn3aumm MNKoc-2.3
MpuMeHsATb MHPOPMALIMOHHbIE TEXHONOrMK B 06beMe, HeobxoauMoM Anst
v.3 pume boprau ' AUMOM A MKoc-1.2; MKoc-2.2
Leneii busHec-aHaau3a
V4 MpoBoauTb ouUeHKy 3P heKTUBHOCTM BU3HEC-aHanM3a Ha OCHOBE BblGpaHHbIX NKoc-3.2
) KpuUTEPUEB )
Y.5 Pa3pabaTblBaTb OTYETHOCTb MO MPOBEAEHMIO BU3HEC-aHaNn3a MNKoc-3.2
MNpeameTHas obnactb U cneundyrka AedTenbHOCT OpraHu3aunn B obbeme
31.8 pea undmia A P H " [Koc-1.1; NKoc-2.1
[JOCTaTOMHOM A/1s1 pelueHus 3aga4 busHec-aHaausa
. Bbiclwee obpa3oBaHue - MarucTpaTtypa wim cneumanuTeT 1 AONOSTHUTENbHOE
F AHanuTuueckoe obecneyeHne pa3paboTku cTpaTerm nsmeHeHnn opranmsaumm |MKoc-3; MKoc-1; MNKoc-2 P paryp u A
npodeccroHanbHoe obpa3oBaHue - NporpaMMbl MOBbILLEHUS KBanduKaumm
F/01.7 OnpegeneHve Hanpas/ieHWii Pa3BUTUSI OpraHU3aLmm MKoc-3; MKoc-1; MNKoc-2
TAO.1 OueHKa TekyLlero COCTOSHUA OpraHv3aumm MNKoc-2.3
TA.2 OnpepaeneHvie napamMeTpoB byayLlero COCTOSIHMSI OpraHn3aumm MNKoc-2.3




0.3 BbisiBNeHve, aHanu3 n oLUeHKa HeCOOTBETCTBUS MeXy NnapamMeTpamu TeKyLlero MKoc-3.3
) 1 6yayllero cocTosiHUIM opraHusaumm )
T4 OueHka 613HeC-BO3MOXHOCTEN OpraHM3auun, Heo6XoAUMbIX ANst NPOBEAEHMS MKoc-3.3
) CTpaTervyeckux U3MEHeHW B opraHusaumm )
v5 Onpenensitb CBA3W M 3aBUCMMOCTU MEXAy dneMeHTaMn Hdopmaumm 6usHec- NKoc-3.2
) aHanmsa )
MpuMeHsTb MHOPMaLMOHHbIE TEXHONOMMK B 06beMe, HeobXxoAMMOM Anst
v.7 pume hopmaL ' AUMOM A MKoc-3.2; MKoc-1.2; MKoc-2.2
ueneii busHec-aHaau3a
v.8 AHanM3npoBaTb BHyTpeHHWe (BHELHWE) haKTopbl U YC/IOBUS, BAUSIOLLME Ha NKoc-3.2
) [eSTeNbHOCTb OpraHu3aumm )
y.11 MNpoBoauTL aHanNu3 AesTeNbHOCTU OpraHn3auunm MNKoc-3.2
MeToanKK OLEHKM AeATeNbHOCTU B COOTBETCTBUM C pa3paboTaHHbIMU
3.1 AN OLERIN A pasp MKoc-3.1
rokasaresigimMu
C6op, aHanu3, cuctemaTnsaums, XpaHeH1e U NoAAepXKaHUe B akTyaslbHOM
3.2 b ' LA, Xp AACP T MKoc-3.1; MKoc-1.1
COCTOSHUM MHdOPMaLIMM busHec-aHanmsa
MNpenmeTHas obnactb 1 cneundyka AesTenbHOCTU OpraHM3aunn B obbeme
313 pea Undmia A P H " [MKoc-1.1; NKoc-2.1
[OCTaTOMHOM AN1s1 pelleHus 3aaay busHec-aHaau3a
F/02.7 Pa3spaboTka cTpaTerum ynpasfieHns U3MEHEHWSIMW B OpraHn3aLmm MKoc-3; MKoc-1; MKoc-2
TA.1 OnpepeneHve Lenu 1 3aaad CTpaTermyecknx U3MeHeHu B opraHm3aumm MNKoc-2.3
OnpegeneHne 0CHOBHBIX MapaMeTPOB M KTIOYEBLIX MOKa3aTesnen
TA.2 3eKTMBHOCTM pa3pabaTbiBaeMblx CTpaTErMUECKUX M3MEHEHUI B MNKoc-3.3; MNKoc-2.3
opraHv3aumm
OnpegeneHne KpUTEPUEB OLIEHKYM YCMexa CTpaTeErMyeckux U3MeHeHUN B
TA.3 pen PUTEPNEB OLICHIN Y P MKoc-3.3
opraHusauuu
TAO.9 Pa3paboTka niaHOB peanusaumm CTpaTermyeckux U3MeHeHuin B opraHmsaumum  |MKoc-3.3
OdopmnsTb pe3ynbTaThl 6U3HEC-aHanM3a B COOTBETCTBUM C BbIGPaHHbIMU
V.4 bop pesy P MKoc-3.3; MKoc-2.3
nogxofamu
MNpencTtaBnsaTh MHPOPMauUMo BU3HeC-aHanM3a pasnnyHbBIMK CNocobamu 1 B
V.6 pea bopmay P MKoc-3.2; MKoc-1.2; MKoc-2.2
pasnunyHbIx chopMaTax Ans 06Cy>AeHUs C 3aMHTepPecoBaHHbIMKU CTOPOHaMMU.
MpUMeHsTb UHPOPMALIMOHHbIE TEXHONOTrMK B 06beMe, HeO6X0AUMOM Anst
y.7 pume bopmay ' ANMOM A MKoc-3.2; MKoc-1.2; MKoc-2.2
uenen busHec-aHanmsa
V.8 AHannsnpoBsaTb BHYTPeHHME (BHELIHME) (aKTopbl U YCNOBUS, BAMSIOWME Ha NKoc-2.2
) [eATEeNbHOCTb OpraHu3auun )
y.11 [MpoBoAUTL aHanNu3 AesaTesnlbHOCTM OpraHu3aumm MKoc-2.2
MeTogbl cbopa, aHanusa, cucteMaTv3aLmmn, XpaHeHNsl U NoALAEpXaHus B
3u.3 Akl coopa, ' LA, Xp Anep MKoc-3.1; MKoc-2.1
aKTyanbHOM COCTOSIHUM MHOPMaumn busHec-aHanm3a
MNpeameTHas obnactb U cneundyrka AedTeNbHOCT OpraHu3aunn B obbeme
3n.4 pea undmia A P H " [Koc-1.1; NMKoc-2.1
[IOCTaTOMHOM AiN1sl pelleHust 3aaay busHec-aHaau3a
CNEUMANCT NO NPOrHO3UPOBAHWMIO M SKCNEPTU3E LIEH HA TOBAPbI
08.040 4 5 " |MKoc-3; MKoc-1; NKoc-2
PABOTHI U YCNIYIU
Bbicluee 0bpa3oBaHue - CneuManuTeT Uan MarucTpaTtypa v AONOSHUTENbHOE
C PyKoBOACTBO A€STENBHOCTLIO MO (hOPMUPOBAHUIO U MPOrHO3UPOBaHUIO MKoc-3: MKoc-1: MKoc-2 npodeccroHanbHoe obpa3oBaHue Mo NporpaMMam NOBbILEHUST KBanUbUKaLm
[ManasoHa LieH Ha ToBapbl, paboTbl U ycnyru ! ! nnu nNpogeccmoHanbHoOM NepernoaroToBky B ccepe NporHo3vpoBaHus 1
3KCNepTU3bl LieH
Pa3paboTka METOAWK, anrOPUTMOB M (hyHKLMOHANbHbIX 3aAaHWi Ans
C/01.7 popMMpOBaHMs 1 IKCNNyaTaunn MHPOPMALIMOHHO-aHANIMTUYECKUX CUCTEM U MNKoc-1; MKoc-2
dopmMurpoBaHus 6a3 AaHHbIX
MOHWTOPWHT 1 AnarHocT1Ka (yHKLUMOHMPOBaHUS MH(OPMaLMOHHO-
TA.6 PURT VI A (pyHKuMOHMp (hopraul MKoc-1.3
QHAIMTMYECKNX CUCTEM M 6a3 AaHHbIX
v MpUMEHSTb TEXHONOMMU MHMOPMALMOHHOMO aHanu3a C UCMob30BaHUEM NKoc-2.2
) MHAOPMALIMOHHBIX CUCTEM )
y.3 PaspabaTbiBaTb METOAMKM U anNrOpUTMbI MKoc-1.2




3H.7 DKOHOMMYeCKas Teopus MNKoc-1.1
3H.8 OCHOBbI MEHeXXMEHTa U YNpaBfeHns npoekTamm MNKoc-1.1
3H.9 MapKeTuHr MNKoc-1.1
3H.10 MeToponorus ueHoobpa3oBaHus MKoc-1.1
MeTogpl 1 TEXHOMOMMKM aBTOMaTU3aUmMmn pabounx NpoLLeccoB, aHanm3a
3H.11 3 PEKTUBHOCTM UCMONB30BAHMS U MOAEPHM3ALMN MHPOPMALIMOHHBIX MNKoc-1.1
TEXHONOrnm
C/02.7 dDopMUPOBaHME LIEHOBOV MOMMTUKM OpraHM3aumm MKoc-3; MKoc-1; MNKoc-2
WccnepoBaHne MakpoIKOHOMUYECKMX Y MUKPOIKOHOMMYECKMX (haKTOpOB
TA1 " P s takrop MKoc-1.3; MKoc-2.3
LIeHOBOW MOJUTUKN OpraHu3aumm
TO.4 PaspaboTka cTpaTternm hopMmnpoBaHus LieH Ha ToBapbl, paboTbl, ycnyru MNKoc-3.3
OueHka 3cdeKTUBHOCTU M MoAEepHM3aUMs cTpaTerum OpMMPOBaHNS LieH Ha
s u o) AEPHU3ALMS CTP dopmup I MKoc-2.3
TOBapbl, paboTbl, ycayru
MpUMeHsATb METOANKM CTpaTErMYecKoro aHanunsa n MHOOPMaLMOHHbIE
y.2 VHTENNeKTyasnbHble TEXHONOrMM ANst GOPMMPOBAHMS LLIEHOBOM MONUTUKM MKoc-2.2
opraHv3aumm
3H.7 DKOHOMUYeCKas Teopus MNKoc-1.1
3H.8 OcHOBbI MeHEKMEHTa W yrnpaB/ieHUsl NpoeKTaMu MKoc-1.1
3H.9 MapKeTuHr MNKoc-1.1
3H.10 MeTtoponorusi LeHoobpa3oBaHus MNKoc-1.1
3H.11 CTpaTernyeckuin MeHemKMeHT MKoc-1.1; NMKoc-2.1
3H.16 CTaHAapTbl M UHCTPYKUMM B 0671aCTU NpodeccroHanbHON AesTeNnbHOCTM MNKoc-1.1
08.043 SKOHOMUCT NPEAMPUATUSA MNKano-1; NMKano-2
MnaHupoBaHWe 1 NPOrHO3MpOBaHNE 3KOHOMUYECKOM AesTeNbHOCTM
B P P P A MNKano-1; NKano-2 Bbiclwee obpa3oBaHue - MarucTpaTypa uam cneuuanuteT
opraHvsaumm
MoAroToBka 3KOHOMMYECKUX 060CHOBaHUI AJ1si CTPaTErMUYecKmx 1
B/01.7 A AR CTR MKano-1
OMNepaTuBHbIX MJaHOB Pa3BUTUS OpraHu3aumnm
CTpaTernyeckoe yrnpasfieHVe KI4eBbIMU 3KOHOMUYECKUMM MOKa3aTensiMm 1
B/02.7 P yne MKano-2

6U3HEC-NPOLIECCaMU




NHpekc

CopepxaHue

MKano-1 CnocobeH paspabaTbiBaTb IKOHOMUYECKOE 060CHOBaHME NSt CTPATErMUYECKMX W OMepaTUBHBIX MIaHOB Pa3BUTUS OpraHu3aumm
|08.043 SKOHOMUCT NPEANPUATUA
|B MnaHMpoBaHWE M NPOrHO3MPOBaHWE SKOHOMUYECKON AESTENbHOCTY OpraH13aLmMmn
|B/01.7 IMOArOTOBKa 3KOHOMMUECKMX 060CHOBAHUIA A1 CTPaTErMuecknx U ONepaTVBHbIX MaHOB PasBUTUS OpraHu3aumm
MKano-2 CnocobeH ynpaBnsaTh KNOUYEBbIMIA 3KOHOMUYECKMMM MOKa3aTeNsiMu U BU3HEC-NPoLIeCccaMu OpraHM3aLmnm, B TOM Ync/ie B AOITOCPOYHOMN NepCneKkTBe
|08.043 SKOHOMUCT NPEANPUATUA
|B IMnaHMpoBaHWE M NPOrHO3MPOBaHNE SKOHOMUUECKOM AEATEIbHOCTU OpraH13aLmm
|B/02-7 CTpaTernyeckoe yrpasneHue KIHoUeBbIMM SKOHOMUYECKMMM NOKa3aTeNsaM1 1 BU3HeC-NpoLeccamm

|TVII'I 3a4ad npod. AesTenbHOCTY:

aHANUTUYECKUIA

CnocobeH aHanM3nMpoBaTh TeKyLlee COCTOSIHWE U NEePCreKTUBbI Pa3BUTUS PbiHKA, @ Tak e COMyTCBYHOLME 3TUM NepeMeHaM MOCNeACTBUS C TOYKN 3peHus BO3AENCTBUSA Ha OKpYy>aloLlyo

Moc-2 cpeny 1 C yYeTOM UHTEPECOB CTENKXONAEPOB, onpeaensTb HanpasneHus ESG-TpaHcdopMaumm 61sHeca, B TOM YUCe C UCTIONb30BaHUEM LM(POBLIX TEXHONOMUI
NKoc-2.1 3HaeT NpYHLMMNbI B3aMOAENCTBUS NPUPOAHBIX SKOCUCTEM U NPOLIECCOB BOIOLMM, METOAUKW aHanu3a, 6usHec-npouecckl u ESG-noBecTKy, peanusyemyto 6U3HECOM Ha pervoHasnbHOM,
HaLMOHaIbHOM M OTPac/IeBOM YPOBHE
|08.018 CMNEUMANNCT NO YMPABJTEHUIO PUCKAMU
|C MOCTpOeHNe VHTErPUPOBAHHOM CUCTEMbI YNPaBNEHWS pUcKaMm
|C/06.7 SKcnnyaTauust UHTErpUPOBAHHOM CUCTEMbI YNPaBNEHWS pUcKamMm
|3H.6 3akoHopaaTenbCcTBO Poccuiickolt deaepaumy v oTpac/ieBble CTaHAAPTbI MO YMPaBAEHWIO pUCKaMm
|C/07.7 MoapepxaHue yCToMUMBOrO (YHKLIMOHMPOBAHUSI MHTErPUPOBAHHOW CUCTEMbI YTIPaBNEHUS pUCKaMu
3n.1 HaumnoHanbHble U MexayHapoaHble CTaHAAPTbI, yULlMe NPaKTUKK Mo 06ecneyeHunto CoLmasnbHOV OTBETCTBEHHOCTY U PErysIMpoOBaHUIO BOMPOCOB YCTOMUYMBOIO pas3BUTUS
3H.2 MpUHLMMBI M MeToAbl 0becrneyeHnst YCTOMUMBOrO pasBUTUS OPraHM3aLIMK U COLMasbHOW OTBETCTBEHHOCTY
C/08.7 Pa3paboTka COBMECTHbIX MPEANIOXEHUI MO pe3ynbTaTaM MOHUTOPUHIa 3hhEKTUBHOCTM YNpaB/eHNUst PUCKaMM CO BCEMM yYacTHUKaMW MpoLecca ynpasfeHnust pUckamu u
KOHCY/IbTUpOBaHME COTPYAHMKOB MO BOMPOCaM MoBbILeHNS 3hHEKTUBHOCTM yNpaBieHns puckamu
|3H.1 MHdopMaLumoHHas nonnTuKa opraHusaumm
|D MeToauyeckoe obecrneyeHne, noaaepXaHve 1 KOOpAMHALUMS MpoLecca YNpaBieHnst pUckamm
D/01.7 ®opMrpoBaHne MeTOAOOMMYECKUX OCHOB VIHTerpaJ'IbHOE;I CUCTEMBI ynpaBn:anﬂ puckamu, popM1pOBaHNE OCHOBHBIX NMPUHLMMOB pa3paboTKn NoKanbHbIX HOPMAaTUBHBLIX akTOB MO
YNpaB/EHNIO PUCKAMKU HA YPOBHE KPYMHbIX OpraHn3auuii v noapasaeneHni
|3H.2 MpUHUMMBI U METOABI YNpaBIeHUS NPOEKTaMu
|D/03.7 KoHcynbTpoBaHue rno BonpocaM yrnpas/ieHUs puckamu B OpraHu3aLmm
|3H.5 KntoueBble nokasaTenu apdeKTUBHOCTY AESTENbHOCTW OpraHn3aLmm
|E CTpaTernyeckoe perynMpoBaHue, KOHTPOSb U ayauT npoLecca ynpasieHns puckamu
|E/01.8 Pa3spaboTka METOA0IOrMYECKMX OCHOB U (POPMUPOBAHME CTaHAAPTOB CTPATErNMYECKOro perynnpoBaHuvst Mpouecca yrpaeneHus puckamu
3H.2 MeTozb!l M hopMbl BU3HEC-MNAHMPOBAHUS U MPOrHO3MPOBaHWS
3H.3 CopepxaHwve, 3n1eMeHTbl U MPUHLUMMBLI NpoLecca onepaTMBHOMO NNaHMPOBAHUS
3H.7 JlokanbHble HOpMaTUBHbIE aKTbl, ONpeAensiolme obLLyI0 CTpaTermio pasBuTUS OpraHu3aLmm
3H.8 KnioueBble v obecneunsatolme 6usHec-NpoLecchl opraHmsaumm
|E/02.8 KoopanHauus paboT no pa3paboTke eAnHON CTpaTeruy v BHEAPEHWIO MOMUTUKU OpraHu3aumy B 061acTy ynpaBneHus puckamm
3H.1 CyLLHOCTb M NPUHLMMBI YNIpaBneHns NpoekTamMm
3H.3 CopepaHvie, 3n1eMeHTbl U MPUHLMMbI NpoLiecca OnepaTUBHOIO NNaHNpoBaHUs
|E/03.8 Co3aaHue opraH13aLMOHHO-YNpaBeHYeCKoii U MHPOPMALIMOHHOW CTPYKTYPbl MHTErPanbHOWM CUCTEMbI YripaBieHUst pUckamu
|3H.7 BusHec-npouecc! B cdpepe ynpasieHns NepcoHanoM B opraHmsaumm
|E/04.8 KoopavHauus paboT no TexHUKo-MHHOPMaLMOHHOMY 0becneyeHmnio CMCTEMbI CTPATErMyYeckoro yrnpasieHns puckamm
|3H.1 CoBpeMeHHble NMPUHLMIbI, METOABI M TEXHONOMMM paboTbl C MHOpMaLmMeit




|3H.5

CoBpeMeHHble MHPOPMALIMOHHbIE TEXHOIOMMMU, NMPUMEHSIEMbIE B YNPaBIEHUN pUCKaMK

|F CrpaTernyeckoe ynpasfieHue puckaMmn opraHusaumm
F/01.8 Onpenenexue cTpaTerum u NoaMTUKK B 0611aCTh Hay4YHO-aHaNUTUYECKOro 060CHOBaHWS, Pa3BUTHS U NOAAEPXKAHUSI CUCTEMBI YMPaBIEHNS! PUCKaMU KPYMHbIX OpraHv3aumuin Ha
pEervoHasibHOM, HaUVOHAIbHOM U OTPACIEBOM YPOBHSIX
3H.2 SneMeHTbl U METOAbI CTPATErMyeckoro ynpasneH1s 1 NnaHMpoBaHus
3H.7 MpyHLMNBI (hOpPMMpOBaHUs BU3HEC-CTpaTerui
[08.037 BU3HEC-AHATNTUK
|E Ynpasnexue 6u3Hec-aHann3om
|E/01.7 Ob6ocHOBaHWe NOAXOA0B, UCMONb3yeMbIX B BU3Hec-aHanmse
|3H.10 MpeameTHas obnacTtb v cneundmrKa AesTeNnbHOCTV opraHu3aummn B 06beme, JOCTaTOYHOM AN pelleHns 3aday busHec-aHanmsa
|E/02.7 PykoBoacTBo 6M3Hec-aHann3om
|3H.8 MpeameTHas obnacTtb v cneundmrKa AesTeNnbHOCTY opraHu3aummn B 06beme, JOCTaTOYHOM AN pelleHns 3aday busHec-aHanmsa
|F AHanuTuyeckoe obecneyeHne pa3paboTky CTpaTermm U3MeHeHWi opraHu3aummn
|F/01.7 Onpenenexve HanpasneHWi pa3BUTUS OpraHusaumm
|3H.3 MpeameTHas obnacTtb v cneundmrKa AesTeNnbHOCTY opraHu3aummn B 06beme, JOCTaTOYHOM AN pelleHns 3aday busHec-aHanmsa
|F/02.7 PaspaboTka cTpaTernm ynpasneHus U3MeHeHUsIMU B OpraHn3aumm
3H.3 Metoabl cbopa, aHanusa, cucteMaTM3aumnmn, XpaHeHUs U NOAAEPXKAHUS B aKTyaslbHOM COCTOSIHUM MHdOopMaLunn busHec-aHanmsa
3H.4 MpeameTHas obnacTtb v cneundmrKa AesTeNnbHOCTY opraHu3aummn B 06beme, JOCTaTOYHOM AN pelleHns 3aday busHec-aHanmsa
|08.040 CNEUMANNCT NO NPOrHO3MPOBAHUIO N SKCMEPTWU3E LIEH HA TOBAPbI, PABOTbHI U YCNYTU
|C PykoBoACTBO AesTeNbHOCTBIO N0 OPMMPOBAHMIO M NMPOrHO3MPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTbl 1 ycnyru
|C/02.7 ®dopMMpoBaHME LIEHOBOW MOIMTMKM OpraHu3aumm
|3H.11 CTpaTernyeckmini MeHeakKMeHT
MKoc-2.2 YMeeT Ha OCHOBE aHann3a TeKYLLEro COCTOsIHUSI OnpeaensTb NepcnekTMBHbIE HanpaBneHus ESG-nonnTvkM, nossonsiowei nposoants ESG-TpaHcdopMaumio 61M3Heca Ha perMoHanbHOM,
HaLMOHAIbHOM M OTPAC/IEBOM YPOBHE, B TOM UMC/IE C UCMO/b30BaHMEM LiPOBbIX TEXHOMOMMIA
|08.018 CNEUMANNCT MO YMPABNEHUIO PUCKAMU
|C MocTpoeHne UHTErpUpPOBaHHON CUCTEMbI YNPaBIEHWUS! PUCKaMM
/017 MnaH1poBaHWe, KOOPAVHWMPOBAHWE U HOPMATUBHOE obecneyeHne MHTErpupoBaHHOW KOMMIEKCHOW AesTeNbHOCTM NoapasaeneHuii o ynpaB/ieHnio puckamm B COOTBETCTBUM CO
CTpaTernyeckMmMu LensiMm opraHmsaumm
y.2 AHanusnpoBaTb U3MeHeHWsl KOPropaTUBHOW HOPMaTUBHOM 6asbl MO BONpOCcaM yrpaB/ieHWst pUckamm
y.3 BbISIBASITb BHELUHUI M BHYTPEHHWUIN KOHTEKCT (hyHKLMOHUPOBAHMS OpraHu3aumum
y.7 BblpabaTbiBaTb pekoMeHAaLmMW Mo NPUHSTUIO PeLLeHni B cdepe ynpaBieHus puckamMy B paMKax noapasaeneHus
V8 Mcnonb3oBaTh NporpaMMHoe obecrneyeHve ans paboTbl ¢ UHpopMaLmeii (TEKCTOBbIE, rpacnyeckne, TabnyHbIE U aHANUTUYECKWE NPUIOXEHUS], NMPUNOXEHUS A1t BU3YaslbHOrO
npeACTaBNEHUS JaHHbIX) Ha YPOBHE NPOABMHYTOrO Nob30BaTesNs
y.12 OueHnunBaTb pecypchbl, Heobxoammble anst 3hdeKTUBHOrO YHKLMOHNPOBaHMUS Noapa3aeneHns
|C/04.7 Pa3paboTka MHTErPUPOBAHHON CUCTEMbI YNpaB/ieHUs pUckamm
y.3 OpraHu3oBbIBaTb MPOLIECC YMNPaBEHNs PUCKaMM B OpraHM3aumm C y4eTOM OTpac/ieBbiX CTaHAApPTOB
Y.4 Ob6pabaTbiBaTb MHMOPMaLMIO NO pUCKaM B OTpac/iv U B OpraHu3auum
v.7 Mcnonb3oBaTh NporpaMMHoe obecrneyeHve ans paboTbl ¢ UHpopMaLmeid (TEKCTOBbIE, Fpacnyeckne, TabanyHbIE U aHANUTUYECKWUE NPUIOXEHUS], NMPUNOXEHUS A1t BU3yasibHOrO
npeACTaBNEHUS JaHHbIX) Ha YPOBHE NPOABMHYTOrO Mob30BaTesNs
|C/05.7 BHeApeHWe UHTErpupoBaHHOWM CUCTEMbI YTIPaBNIEHWSI PUCKaMK
v Mcnonb3oBaTh NporpaMMHoe obecrneyeHve ans paboTbl ¢ UHpopMaLmeid (TEKCTOBbIE, rpacnyeckne, TabnyHbIE U aHANIUTUYECKME NPUIIOXXEHUS], MPUIOXEHUS AJ1si BU3yaribHOroO
npeAcTaBneHNs faHHbIX) Ha YPOBHE MPOABMHYTOrO Nonb3oBaTtens
|C/06.7 DKcnnyaTaumusl UHTErpMpPOBaHHON CUCTEMBI YTpaBleHUs puckaMmu
v Mcnonb3oBaTh NporpaMMHoe obecrneyeHve ans paboTbl ¢ UHpopMaLmeii (TEKCTOBbIE, rpacnyeckne, TabnyHbIE U aHANIUTUYECKUE NPUIIOXXEHUS], NPUIOXEHUS AJ1si BU3yarlbHOrO
npeacTaBneHnst AaHHbIX) Ha YPOBHE NPOABWHYTOro Nnonb3oBaTens, paboTaTh CO Cneuyanu3npoBaHHbIMM NPOrpaMMaMm Mo ynpasieHnio puckamm
|C/O7.7 MoapepxaHue yCToMUMBOrO (yHKLIMOHMPOBAHUSI MHTEMPUPOBAHHOW CUCTEMbI YTIPABNEHUS PUCKaMU




y.5 CocTaBnsiTb OTYETHI M UCMOb30BaTh MHGOPMALMIO, NONYYEHHYIO U3 BHYTPEHHUX W BHELLHWMX OTYETOB OpraHM3aumy, a Takke U3 pesynbTaToB ayAUTOPCKUX 3aKHoUeHUN
|D MeTtoanyeckoe obecneveHne, noaaepXKaH1e 1 KoopAMHaLUWs NpoLecca ynpasneHns puckamu
D/02.7 PaspaboTka CTaHAapTOB OpraHv3aLmn, METOANYECKUX U HOPMAaTMBHBIX AOKYMEHTOB B cdepe obecneyeHns hyHKLUMOHMPOBaHMS 1 KOOpAMHALMK NpoLecca ynpasieHus pUuckamm
|Y.8 CocTaBnsiTb NiaH MeponpUsTUIA Mo peann3aumm paspaboTaHHbIX pekoMeHaaLi
|D/03.7 KoHcynbTupoBaH1e no BompocaM ynpasfieHust pUckami B opraHusaumm
|Y.1 AHanM3nMpoBaTb BHYTPEHHIOIO U BHELLHIO CPpeay OpraHv3aLum, BbISBASTb €€ KOYEBbIE 3/IEMEHTbI U OLEHMBATb UX BINSHWE HA OpraHn3aumio
|E CTpaTernyeckoe perynvMpoBaHue, KOHTPOSb U ayauT npoLlecca ynpasneHns puckamu
|E/01.8 Pa3spaboTka METOA0IOrMYECKMX OCHOB U (DOPMUPOBaHME CTaHAAPTOB CTPaTErMYeckoro perynnpoBaHuvst npouecca yrpasneHus puckamu
y.2 OnpenensTe NPUOPUTETHI U TEKYLLUME LIENN PUCK-MEHEMKMEHTA AN BCEX NOAPa3AeNeHUin OpraHu3aumm Ha ocHoBe BU3HEC-CTpaTEru U CTpaTery yrpaBneHns puckamu
Y.3 Ob6pabaTbiBaTb MHMOPMaLMIO NO pUcKaM B OTpacav U B OpraHn3auum
y.4 OpraHu3oBbIBaTbH MNPOLIECC YMPaBEeHNs pUCKaMy B OpraH13aummn C yHETOM OTpac/eBbIX CTaHAApPTOB
|E/04.8 KoopanHaums paboT no TexXHUKo-MHbOPMaLMOHHOMY 06ecrieyeHno CUCTEMbI CTPaTErMyYecKoro yrpaBneHus puckamm
vi AHann3npoBaTb MHPOPMALIMIO O NYHLIMX MUPOBbIX NPaKTMKax, 06 YpOBHE U TEHAEHLMSAX Pa3BUTUS TEXHUKO-MHDOPMALMOHHOro obecneyeHns CUCTEMbI YNpaBieHWs pUckaMm B OTPacn 1
B OpraHv3aumm
V6 Mcnonb3oBaTb NporpaMMHoe obecriedeHre ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpadmyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
npeACTaBNeHUs laHHbIX) Ha YPOBHE OMbITHOrO Mosb30BaTeNs
|E/06.8 KoHTponb v ayauT npolecca npeaocTaBneHns OTYETHOCTU MO pUCKaM B OpraHv3aumm
|Y.2 BbipabaTbiBaTb pEKOMEHAALMM MO NPUHSTUIO PELUEHMI
|F CrpaTernyeckoe ynpaB/ieH/e puckaMm opraHusaumm
F/04.8 KoHTposb pe3ynbTaTUBHOCTU U COLMANbHO-3KOHOMUYECKON 3(DdEKTUBHOCTU CUCTEMBI YNPaB/IEHNs! pUCKaMU Ha YPOBHE KPYTHbIX OpraHv3aumii perMoHanbHOro, HauMoHanbHOro 1
oTpacnesBoro mMaclutaba
y.2 AHann3npoBaTb OTYETHOCTb MO PUCKaM PyKOBOACTBA opraHu3aumu (byxrantepckyto, ynpaBiaeHUYecKylo OTYETHOCTb U NIaHOBO-HOPMAaTUBHYIO AOKYMEHTaLMIO)
[08.037 BU3HEC-AHATINTUK
|E Ynpaenexue 613Hec-aHann3om
|E/01.7 O6ocHOBaHWe NOAXOAOB, UCMONb3yeMbIX B BU3HeC-aHanmse
|Y.4 MpuMeHsTb MHPOPMALIMOHHBIE TEXHOMOMMMU B 06beMe, Heo6xoanMOM Ans Lenei busHec-aHanusa
|E/02.7 PykoBoacTBo 6M3Hec-aHann3om
|y_3 MpuMeHsTb MH(OPMALIMOHHBIE TEXHOMOMMM B 06beMe, HeO6X0ANMOM Ans uenei 6usHec-aHanu3a
|F AHanuTuyeckoe obecneyeHne pa3paboTku CTpaTerMm U3MEHEHUI OpraHu3aLmm
|F/01.7 OnpeaeneHvie HanpaBneHUin pasBUTUS OpraHM3aLum
|y_7 MpuMeHsTb MH(OPMALIMOHHBIE TEXHOMOMMM B 06beMe, HeO6X0ANMOM Ans uenei 6usHec-aHanmsa
|F/02.7 PaspaboTka cTpaTernm ynpasneHusi USMeHeHUsIMM B OpraH13aumm
Y.6 MpeacraBnatb MHdOpMaLmo busHec-aHanM3a pasnnuyHbIMKM CNocobamm 1 B pasniMyHbIX opMaTax ans 06Cy>xaeHust ¢ 3anHTepecoBaHHbIMU CTOPOHaMM.
y.7 MpuMeHsTb MH(OPMALIMOHHBIE TEXHOMOMMM B 06beMe, HeO6X0ANMOM Ans uenei 6usHec-aHanmsa
y.8 AHanuanpoBaTb BHYTPeHHME (BHELLHME) (haKTopbl U YCI0BUS, BAMSIIOLWIME Ha AeSTENbHOCTL OpraHuM3aumm
y.11 MpoBoanTb aHanu3 AesaTenbHOCTM OpraHu3auum
|08.040 CMNEUMANNCT NO NPOTHO3MPOBAHUIO U SKCNEPTU3E LIEH HA TOBAPbI, PABOTbI 1 YCNYTU
|C PykoBoACTBO AesTeNnbHOCTBIO NO DOPMMPOBAHMIO M NMPOrHO3MPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTbl 1 ycnyru
C/01.7 Pa3spaboTka METOAVWK, anropuTMOB M (hyHKLMOHA/bHBLIX 3aAaHui Anst hopMMpOBaHUs 1 SKCMlyaTaumMmu MHOPMALMOHHO-aHaIMTUYECKMX CUCTEM M hopMUpoBaHus 6a3 AaHHbIX
|y.2 MpUMeHsTb TEXHONOrMM MH(OPMALIMOHHOIO aHanM3a C UCMONb30BaHNEM MH(OPMALIMOHHBIX CUCTEM
|C/02.7 ®opMUpOBaHME LIEHOBOM MOIUTVKM OpraHu3aumm
y.2 MpyMeHSITb METOAMKM CTPATErMUYECKOro aHann3a u MHGOPMaLMOHHbIE MHTENEKTYasIbHbIE TEXHONOMMW Anst POPMUPOBaHUS LIEHOBOW MONMTUKM OpraHu3aumm




Bnapeet HaBblkamu cbopa, cuctemaTusaumm, 0606LieHrs 1 aHanu3a MHPOPMaLMK ANt OLEHKU TEKYLLEro COCTOSHUS YCTOVIHMBOFO pas3BUTUSA M BbIPabOTKN NepCnekTUB pa3BUTUs busHeca

Mkoc-2.3 Ha OCHOBE pecypcocbepexeHus 1 pecypcoadheKTUBHOCTU, B TOM YKC/IE C UCMOSb30BaHWEM LMDPOBbLIX TEXHOMOMMIA
|08.018 CNEUMANNCT MO YMPABNEHUIO PUCKAMU
|C MOCTpOeHWe VHTErPUPOBAHHOM CUCTEMbI YNPaBNEHUS pUcKamMm
/017 MnaH1poBaH1e, KOOPAMHUPOBaHWUE U HOPMAaTUBHOE obecneyeHne MHTErPUPOBAHHON KOMMEKCHON AesTeNbHOCTV NoApasAeneHni No ynpaB/ieHnio pUckamy B COOTBETCTBUM CO
CTpaTern4yeckMmMm Lensmn opraHmsaumm
0.1 Onpenenexve Leneii v 3apay NoApasAeneHus B COOTBETCTBUM CO CTpaTErMyeckuMm LensiMm opraHu3aumm (quOMnc33muMﬂ CTpaTernyeckux Lenei opraHusaumm B 3aaaqm
noApasAeneHnst) Ha OCHOBaHWUM KOPMOPaTUBHbLIX HOPMATVBHBIX AOKYMEHTOB MO YMPaB/IEHWIO pUCKaMn 1 TpPeboBaHMIN BbILLECTOSLLErO PyKOBOACTBA
|D MeToanyeckoe obecrneyeHre, noaaepXaHve 1 KOOpAMHALUMS MpoLecca YNpaBieHNst pUckamm
D/01.7 ®opMurpoBaHne METOAOOMMYECKMX OCHOB VIHTerpaJ'IbHOE;I CUCTEMBI ynpaBniava puckamm, pOpMMpOBaHNE OCHOBHBIX NMPUHLMMOB Pa3paboTKM NOKanbHbIX HOPMAaTUBHBLIX aKTOB MO
YNpaBeHNIO PUCKaMU Ha YPOBHE KPYMHbIX OpraHvu3auui 1 noapasaeneHui
|T£l.2 PaspaboTka v aKCnepTM3a METOAMK YNpaBneHUs B Ype3BblYaliHbIX, KPU3MCHBIX CUTYaLUMsIX U YNpaBeHUst HEMPEPbLIBHOCTbIO 613Heca
|08.037 BU3HEC-AHAJTUTUK
|E YnpaeneHune 6usHec-aHanM3om
|E/02.7 PykoBoacTBO 613Hec-aHann3om
TA.3 C6op mHdbopmMauumn, aHanus, oueHka 3deKTMBHOCTM NMPOBOAVMMOro GM3Hec-aHanm3a B OpraHusaumumn
TO.4 PaspaboTka nyTeln pa3suTvs GU3HEC-aHaIM3a B OpraHusaumum
|F AHanuTuyeckoe obecrneyeHne pa3paboTku CTPaTErMm U3MEHEHUI OpraHu3aLmm
|F/01.7 OnpepeneHve HanpasfeHWii pa3BUTUS OpraHu3aumm
TO.1 OueHKa TeKyLlero COCTOSHWUS opraHu3aumnm
TAO.2 OnpepeneHve napamMeTpoB 6yayLLero COCTOSIHUS OpraHu3aumnm
|F/02.7 Pa3paboTka cTpaTerum ynpabneHus M3MEHEHNSMW B OpraH13aumumn
TA.1 Onpepenexve Lenu 1 3aaay CTpaTermyecknx U3MeHeHWit B OpraHmsaumum
TA.2 OnpeneneHne OCHOBHbIX NMAapaMeETPOB W KIIOUEBbLIX Noka3aTtenel 3chheKTUBHOCTU pa3pabaTbiBaeMbIxX CTPATErMUYECKUX U3MEHEHWI B OpraHW3aLmm
y.4 OdopmnsTh pe3ynbTaTthl 6M3HeC-aHanM3a B COOTBETCTBUM C BbIGpaHHLIMK NMOAXOAAMM
|08.040 CMNEUMANNCT NO NPOrHO3UPOBAHUIO U SKCNEPTU3E LIEH HA TOBAPbI, PABOTbI 1 YCNYTU
|C PykoBOACTBO A€ATENBHOCTBIO MO POPMUMPOBAHMIO M MPOrHO3VMPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTsl 1 ycryru
|C/02.7 ®opMMpoBaHUE LIEHOBOW NOMUTUKM OpraHusaumm
TA.1 MccnenoBaHne MakpoaKOHOMUYECKUX Y MUKPOIKOHOMMYECKUX (haKTOPOB LIEHOBOW MOMUTUKM OpraH13aumm
TA.5 OueHka 3(heKTUBHOCTM U MOAEPHM3aLMS cTpaTern popMUpoBaHust LieH Ha ToBapbl, paboTsl, ycnyru
Tun 3aaay npod. AedTeNnbHOCTH: Hay4HO-UCCneaoBaTenbCkui
MKoc-1 CnocobeH NpoBOAMTL CaMOCTOSITENbHbIE UCCIIEA0BaHUS B 06/1aCTU MHHOBALIMOHHOW SKOHOMWKW B COOTBETCTBUM C LIENISIMU YCTOMYMBOIO PasBuUTUsl, B TOM YMCNE C MPUMEHEHNEM
UMGPOBLIX CPEACTB U TEXHOMOMUM
3HaeT coBpeMeHHble TEHAEHLUMW Pa3BUTUS MHHOBALMOHHOMN SKOHOMUKM; LI U NPUHLMMBI YCTOMYMBOIO pa3BUTUS; METOAOMOMMIO NMPOBEAEHUS HAyYHbIX UCCNefoBaHMIA 1 TpeboBaHus K
MKoc-1.1 CTPYKTYpe U COAEpXXaHuMio NMy6amnKaLmii HayUHbIX M3AaHWIA, CTaHAAPTOB K 0pOpMNEHMI0 0TYEeTOB, 0630p0B, CTaTei; UMdpoBble CpeaCcTBa U TEXHONOMMW A1t NPOBEAEHWS UCCIIEA0BaHUN B
obnactv npocdeccroHanbHoM AesTeNbHOCTM
|08.018 CMNEUMANNCT NO YMPABJTEHUIO PUCKAMU
|C MOCTpOeHWe VHTErPUPOBAHHON CUCTEMbI YNPaBNEHWS pUCKaMm
|C/O7.7 MoapepxaHue yCToOMUMBOrO (yHKLIMOHMPOBAHUSI MHTEMPUPOBAHHOW CUCTEMbI YTIPABNEHUS PUCKaMU
3H.1 HaumMoHanbHble U MexayHapoaHble CTaHAAPTbI, yULMe NPaKTUKK Mo 06ecneyeHunto coLmanbHOV OTBETCTBEHHOCTY W PErYSIMPOBAHMIO BOMPOCOB YCTOMUMBOIO pas3BuUTMS
3H.2 MpUHLUMMBI M MeToabl 0BecrneyeHnst yCTOMUMBOIO pasBUTUSI OPraHM3aLIMM U COLManbHOW OTBETCTBEHHOCTH
|D MeToauyeckoe obecrneyeHre, noaaepXaHve 1 KOOpAMHaLUMS NpoLlecca YnpaBieHnst puckamm
D/01.7 ®opMnpoBaHne METOAONOMMYECKMX OCHOB MHTerpaanovﬁ CUCTEMBI ynpaaneHMﬂ puckamu, popMMpoBaHNe OCHOBHbIX NMPUHLMMOB pa3paboTKn NoKanbHbIX HOPMAaTUBHBIX akTOB MO
YNpaB/IEHNIO PUCKAMKU HA YPOBHE KPYMHbIX OpraHn3aumi v NoapasaeneHni




MpUHUMMBI M METOABI YNIpaBNEHUS NPoeKTaMu

3H.4 Pe3ynbTaTbl COBpEMEHHbIX UCCNeaoBaHuMin No npobnemMam ynpasneHust puckamm B Poccum v Mupe
3H.5 MoHATUSA, METOABI U MHCTPYMEHTbI KOTMYECTBEHHOMO U KAYECTBEHHOMO aHan3a pUCKoB
|D/03.7 KoHcynbTMpoBaHue Mo BOMpocaM yrnpasfieHns puckamu B OpraHu3aLumm
|3H.3 CoBpeMeHHble MeToAbl U METOAUKW MPOBEAEHWS UCCIIEA0BaHUI
|E CTpaTernyeckoe perynvMpoBaHue, KOHTPOSb U ayauT npoLecca ynpasneHns puckamu
|E/04.8 KoopaunHaumsi paboT No TeXHNKO-MH(OPMaLIMOHHOMY 06ecneyeHnio CUCTEMbI CTPAaTErMYeCcKoro ynpasieHns puckamm
3H.1 CoBpeMeHHble MPUHLMMbI, METOAbI M TeXHONOrMU paboTbl ¢ MHbOpMaumein
3H.5 CoBpeMeHHble MHPOPMALIMOHHbIE TEXHOIOMMU, NMPUMEHSIEMbIE B YNPaBEHUN pUCKaMK
[08.037 BU3HEC-AHATINTUK
|E Ynpaenexue 6u3Hec-aHann3om
|E/01.7 Ob6ocHOBaHWe NOAXOA0B, UCMONb3yeMbIX B BU3HeC-aHanmse
|3H.10 MpeameTHas obnacTtb v cneundmrKa AesTeNbHOCTY opraHu3aummn B 06beme, JOCTaTOYHOM AN pelueHns 3aday busHec-aHanmsa
|E/02.7 PykoBoacTBo 6M3Hec-aHann3om
|3H.8 MpeameTHas obnacTtb U cneundmrKa AesTeNbHOCTY opraHu3aummn B o6beme, JOCTaTOMHOM AN pelleHns 3aday busHec-aHanmsa
|F AHanuTuyeckoe obecneyeHne pa3paboTky CTpaTermm U3MeHeHW opraHu3aummn
|F/01.7 Onpenenexve HanpasneHWi pa3BUTUS OpraHusaumm
3H.2 C6op, aHanu3, cuctemMaTU3aums, XpaHeHWE U NoAAEPXKaHNE B aKTyaslbHOM COCTOsIHUM MHdopMaLumn busHec-aHanmsa
3H.3 MpeameTHas obnacTtb U cneundmrKa AesTeNnbHOCTY opraHu3aummn B o6beme, JOCTaTOYHOM AN pelleHns 3adad busHec-aHanmsa
|F/02.7 PaspaboTka cTpaTernm ynpasneHus USMeHeHUsIMU B OpraHn3aumm
|3H.4 MpeameTHas 06nacTb M cneunduka AeaTeNbHOCTM OpraHm3aummn B o6beme, AOCTaTOYHOM AN pelleHns 3agady busHec-aHanmsa
|08.040 CNEUMANNCT NO NPOrHO3MPOBAHUIO N SKCMEPTU3E LIEH HA TOBAPbI, PABOTbBI U YCNYTU
|C PykoBoACTBO AesATeNbHOCTBIO N0 (OPMMPOBAHMIO M NMPOrHO3MPOBAHMIO AMana3oHa LieH Ha ToBapbl, paboTbl 1 ycnyru
C/01.7 Pa3paboTka MeToawuK, anroputMoB M yHKLMOHAbHBIX 3a4aHuii Ansi HOPMUMPOBAHMS M SKCMyaTaumm MHOPMaLMOHHO-aHAIMTUYECKMX cMcTeM U (hopMMpoBaHUs 6a3 AaHHbIX
3H.7 DKOHOMMYeCKas Teopus
3H.8 OCHOBbI MEHeDKMEHTa 1 yrpaBneHus poekTamMm
3H.9 MapKkeTuHr
3H.10 MeToponoruns ueHoobpasoBaHus
3H.11 MeTogbl M TEXHOMOrMM aBTOMaTM3aLmMK paboumx NpoLeccoB, aHanmsa 3P heKTUBHOCTU UCMONb30BaHUS U MOAEPHM3aLMM MHDOPMALIMOHHBIX TEXHOMOMMI
|C/02.7 ®dopMMpoBaHNEe LIEHOBOW MOIMTMKM OpraHu3aumm
3H.7 DKOHOMMYecKasi Teopus
3H.8 OCHOBbI MEHEDKMEHTA 1 yrpaBieHns NpoeKkTamMm
3H.9 MapkeTuHr
3H.10 MeToponoruns ueHoobpasoBaHus
3H.11 CTpaTernyeckuini MeHegkKMeHT
3H.16 CTaHOapTbl M MHCTPYKUMM B 0611acT npodeccroHanbHoi AesTeNbHOCTH
YMeeT hopMynmMpoBaTh Lenb U 3a4auu, onpeaensitb 06beKT U NpeaMeT UCCIeA0BaHUs; NPUMEHSITb METOABI K MPOBOAVMOMY HAay4YHOMY UCCNIELOBAHMIO, aHaNM3MpoBaTh, MPOrHO3MPOBaTb,
MKoc-1.2 OLIEHMBaTh kayecTBo, 0606LaTh NonyyYeHHbIe pe3ynbTaThl U AenaTb BbiBOAbI, LMQPOBLIE CPEACTBA U TEXHONOMMW AN1si MPOBEAEHUS UCCIeA0BaHWA B 06n1acTy npodeccoHansHom
LesTeNbHOCTM
|08.018 CNEUMANNCT MO YMPABNEHUIO PUCKAMU
|C MocTpoeHne UHTErpUPOBAHHOMN CUCTEMBI YNPABNEHWUSI PUCKaMK
/017 MnaHnpoBaHWe, KOOPAVHVMPOBAHME U HOPMATUBHOE 06eCneYeHe MHTErpUPOBaHHOW KOMIMIEKCHOM AESTENbHOCTM NOAPA3AENeHUN MO YNPaB/IEHMIO PUCKaMy B COOTBETCTBUM CO
CTpaTernyeckMmm Lensmy opraHmsaumm
v Mcnonb3oBaTh NporpaMMHoe obecrneyeHve ans paboTbl ¢ UHpopMaLmeii (TEKCTOBbIE, rpacnyeckne, TabnyHbIE U aHANIUTUYECKUE NPUIIOXXEHUS], NPUIOXEHUS AJ1si BU3yarlbHOrO
npeAcTaBneHNs faHHbIX) Ha YPOBHE MPOABMHYTOrO Nonb3oBaTtens




[c/04.7

PaspaboTka MHTErpUPOBaHHOMN CUCTEMBI YNPABEHUs PUCKaMu

v.7 Wcronb3oBaTb NporpaMMHoe obecrieveHne Anst paboTbl ¢ MHdOpMaLmel (TEKCTOBbIE, Fpacuyeckue, TabnnuHbIe M aHaNUTUYECKUE NPUOXEHNS!, NMPUIOXEHUS ANs BU3YanbHOTO
NpeAcTaBneHns AaHHbIX) Ha YPOBHE MPOABWHYTOro Nonb3oBaTens
|C/05.7 BHefipeHWe MHTErpypoBaHHOI CUCTEMbI YrIpaBNeHUs pUckamu
V.8 Wcronb3oBaTb NporpaMMHoe obecriedeHne Anst paboTbl ¢ MHdOpMaLmelt (TEKCTOBbIE, Fpaduyeckue, TabnnuHbIe M aHaNUTUYECKUE MPUOXEHNS!, NMPUIOXEHUS ANs BU3YanbHOTO
NpeAcTaBneHns AaHHbIX) Ha YPOBHE MPOABWHYTOro Nonb3oBaTens
|C/06.7 DKCNNyaTaums MHTErPMPOBaHHON CUCTEMbI YTIPaBNeHUs pUckaMu
V.9 Wcronb3oBaTb NporpaMMHoe obecrieveHne Anst paboTbl ¢ MHdOpMaLmelt (TEKCTOBbIE, Fpacuyeckue, TabnnuHbIe M aHaNUTUYECKUE MPUOXEHNS!, NMPUIOXEHUS ANsi BU3YanbHOTO
NpeAcTaBneHns AaHHbIX) Ha YPOBHE NPOABWMHYTOrO Nnonb3osaTens, paboTaTb CO Cneuyann3npoBaHHLIMM MPOrpaMMaMm Mo yrnpasieHNo pUCKaMm
|C/07.7 MoapepxaHue yCToMYMBOro (yHKLIMOHMPOBAHUSI MHTErPUPOBAHHOW CUCTEMbI YTIPaBIEHUs pUCKaMu
y.5 CocTaBnsiTb OTYETHI M UCMOb30BaTh MHGPOPMALMIO, NONYUYEHHYIO U3 BHYTPEHHUX W BHELLHWMX OTYETOB OpraH13almy, a Takke U3 pe3ynbTaToB ayAUTOPCKUX 3aKoUeHUN
C/08.7 PaspaboTka COBMECTHbIX NMPEANIOXKEHUI MO pe3yNbTaTaM MOHUTOPUHIa 3(hEKTUBHOCTM YNpaBeHNUst PUCKaMK CO BCEMM yYacTHUKaMW NpoLecca ynpasfieHnust pUckamu u
KOHCY/IbTUpOBaHMe COTPYAHMKOB MO BOMPOCaM MOBbILEHNS 3(hHEKTUBHOCTM yNpaBaeHUs puckamu
|y_1 KoHconuanpoBsaTb 1 BbiIbrpaTh MHMOPMaLMIO NO MHTEPECYIOLWMM BOMpOCcaM
|D MeToanyeckoe obecneyeHne, noaaepXaHve 1 KOOpAMHALMS MpoLecca YNpaBieHNst pUcKamm
D/02.7 Pa3paboTka cTaHAapTOB OpraHM3aLmm, METOAMYECKUX N HOPMATUBHBIX JOKYMEHTOB B Cdhepe obecrnevenns GyHKLUMOHMPOBaHUSA U KOOPAMHALMK NpoLiecca ynpasieHns puckamm
y.4 CTaBuTb 3aAa4u U KOHTPONIMPOBaTb UX UCMOSTHEHNE
Y.6 O60cHOBbLIBaTbL MO3MLMM MO BOMPOCaM yNpaB/iEHNs pUCKamMu
y.8 CocTaBnsiTb MiaH MEpoONpUsTUI Mo peanu3aumm pa3paboTaHHbIX pekoMeHAaLi
|D/03.7 KoHcynbTMpoBaHue rno BonpocaM yrnpas/ieHUs pUckamu B OpraHu3aLumm
y.1 AHanM3MpoBaTb BHYTPEHHIOIO U BHELLHIO CPely OpraHv3aLunm, BbISBNISTb €€ K0YEBbIE 3/IEMEHTbI U OLIEHMBATb UX BISHWE HA OpraHu3aumio
y.2 CocTaBnisiTb U NPOBOAUTL Mpe3eHTaumun 1 obyyeHne
y.3 Mpon3BOANTL CaMOCTOSTENBHYIO Hay4HYIO W UCCIEA0BATENbCKYIO PaboTy, MPUMEHSTb aKTUBHbIE METOAbI NMPenoAaBaHns AVCLMMIIMH, CBS3aHHbIX C BONPOCAMM yNpaBneHus puckamu
y.5 MpoBoanTb Ny6ANYHbIE BBICTYMIEHNS
|D/05.7 MNoanep>xaHue 1 CoBEPLUEHCTBOBAHWE Ky/bTYpbl YNpaBieHUs puckamu B OpraHm3aumnm
|y_2 KoHconuampoBsaTb u BbIbnpaTh MHMOPMaLMIO MO MHTEPECYIOLWMM BOMpPOCaM
|E CTpaTernyeckoe perynMpoBaHue, KOHTPOSIb U ayauT npoLecca ynpasieHns puckamu
|E/04.8 KoopanHaums paboT no TeXHUKo-MHMOPMaLMOHHOMY 06eCcrneyeHnio CMCTEMbI CTPATErMUYECKoro ynpaBneHus puckamm
V6 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIE, rpaduyeckme, TabnnyHbIE U aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS A1 BU3YarIbHOTO
npeAcTaBneHnst AaHHbIX) Ha YPOBHE OMbITHOrO Nosib3oBaTens
|E/06.8 KoHTponb 1 ayauT npouecca NpeAocTaB/ieHNst OTYETHOCTU MO PUCKaM B OpraHu3aumnm
y.2 BbipabaTbiBaTb pEKOMEHAALMM MO NPUHSTUIO PELUEHMI
y.3 OueHBaTb PUCKM MPUHUMAEMbIX PELLEHWI
|F CrpaTernyeckoe ynpasfieHWe pUckaMn opraHusaLmm
F/01.8 Onpenenexue cTpaTerum u NOAMTUKM B 061aCT Hay4YHO-aHaNUTUYECKOro 060CHOBaHWS, Pa3BUTHS U NOAAEPXKAHWSI CUCTEMBI YMPaBIEHNUS! PUCKaMU KPYMHbIX OpraHW3aLmin Ha
PErMoHaIbHOM, HaLMOHANbHOM W OTPac/IeBOM YPOBHSIX
v AHanM3npoBaTh U Hay4yHO 060CHOBLIBATL 06LLYIO CTPATErnio OpraHu3aLmy, CoUManbHO-IKOHOMUYECKOW CUCTEMBI, CTPaTEru Mo OTAENbHLIM BUAAM W HaMpaBieHWUsM AesTeNbHOCTY,
npoeKTam, npoueccam
y.3 OnpenensTb Havbonee BaxHble Ans GYHKUMOHUPOBaHUS OpraHW3aLmmn (CoumManbHO-3KOHOMUYECKOM CUCTEMbI) HanNpaBAeHusl, TEXHUYECKME U COLManbHO-IKOHOMUYECKWE NPOLIECCHI
y.4 OnpepensTb NPUOPUTETHbIE HanMpaBeHNs U chepbl AEATENbHOCTW, NOABEPXXEHHbIE HAMBOMbLLMM pUCKaM
y.5 AHanusvpoBaTb BHELWHWIA 1 BHYTPEHHWIA KOHTEKCT, NPobieMHble 061acTy AesTeNbHOCTY M NOTEHLManbHbIE BO3MOXHOCTU ANsi Pa3BUTUS
Y.6 OnpenensTb cTpaTernyeckme Lenm n MeponpusaTus C y4eToM pUckoB
[08.037 BU3HEC-AHATNTUK
|E YnpaBneHue 6u3Hec-aHanM3oM




[E/01.7

O6ocHoBaHWe NoAX0A0B, UCMOMb3yeMbIX B BU3Hec-aHanmse

y.3 OcbopmMnsTb pe3ynbTaThl 6U3HeC-aHanM3a B COOTBETCTBUM C BblIGpaHHLIMU NMoaxoaaMu
v.4 MpUMeHsTb UHOPMALMOHHbIE TEXHONOMMK B 06beMe, HEOBX0AMMOM ANs Lienelt 6usHec-aHanmsa
|E/02.7 PykoBoacTBo 6M3Hec-aHann3om
|Y.3 MpUMeHsTb UHGOPMALMOHHbIE TEXHONOMMM B 06beMe, HEOBX0AMMOM ANs Lienelt 6usHec-aHanmsa
|F AHanuTuyeckoe obecneyeHne pa3paboTky CTpaTermm U3MeHeHW opraHu3aumm
|F/01.7 OnpeneneHve HanpasneHWi pa3BUTUS OpraHusaumm
|Y.7 MpUMeHsTb MHGOPMALMOHHbIE TEXHONOMMK B 06bEMe, HEOBX0AMMOM ANs Lienelt 6usHec-aHanmsa
|F/02.7 PaspaboTka cTpaTernm ynpasneHust USMeHeHUsIMU B OpraHn3aumm
Y.6 MpeacTaBnsTh MHGOpMaLMo BU3HeC-aHanM3a pasfnMyHbIMK criocobamu 1 B pasfinyHbIx hopmaTtax Afist 06CyXAeHWs C 3aMHTepecoBaHHbIMU CTOPOHaMM.
y.7 MpUMeHsTb MHGDOPMALMOHHbIE TEXHONOMMK B 06beMe, HEOBX0AMMOM ANs Lienelt 6usHec-aHanmsa
|08.040 CNEUMANNCT NO NPOrHO3UPOBAHWUIO U SKCNEPTU3E LIEH HA TOBAPbI, PABOTbI 1 YCNYTU
|C PykoBOACTBO AesTeNbHOCTbIO N0 POPMUPOBaHMIO M NPOrHO3MPOBaHMIO AManasoHa LieH Ha ToBapbl, paboTsl U yciyru
C/01.7 PaspaboTka MeToawK, anroputMoB U hyHKLMOHaNbHBIX 3aAaHui A1 GOPMUPOBaHMS M SKCMTyaTaumm MHOPMaLMOHHO-aHANUTUYECKUX CUCTEM U hOpMUPOBaHKs 6a3 AaHHbIX
|Y.3 PaspabaTbiBaTb METOAWKM U anropuTMbl
MKoc-1.3 BnapeeT MeTOAOMOrMEN NPOBEAEHUST SKOHOMUYECKUX UCCNIE0BaHUIA B COOTBETCTBUM C pa3paboTaHHOWM NporpamMMoi, NpUMeHsis LMgpoBble CpeacTBa U TEXHOMOMMN
|08.018 CNEUMANNCT MO YMNPABNEHUIO PUCKAMU
|D MeToauyeckoe obecrneyeHne, noaaepXaHve 1 KOOpAMHALUMS MpoLecca YNpaBieHNst pUckamm
D/04.7 B3aumopelcTBre C 3anHTEPECOBaHHbIMM CTCLpOHaMVI 1o BOMpOCaM ynpaBneHusi puckamu 1 nybnnyHoe npeAcTaBneHne opraHu3aumm B CpeacTBax MaccoBoM MHGOpMaLmm B Bonpocax
pUCK-MeHEeIKMEHTa, obecneyeHre OTKPbITON MHMOPMaLMK O CUCTEME YNpaBieHUs pUckamu
|y_1 KoHconuanpoBsaTb 1 BbIbrpaTh MHMOPMaLMIO MO MHTEPECYIOLWMM BOMPOCaM
|08.037 BU3HEC-AHAJTUTUK
|E YnpaeneHune 6usHec-aHanmM3om
|E/01.7 O6ocHoBaHMe NOAXOAO0B, UCMOJb3yeMbIX B BusHec-aHanmse
TA.2 Onpepenexue nogxofa k pabote ¢ nHdopmaumel 6usHec-aHannsa
TA.6 Onpepnenenve noaxoaa K oueHke 3deKTUBHOCTM paboTbl No busHec-aHanusy
|E/02.7 PykoBoacTBo 613Hec-aHann3om
TAO.2 PazpaboTka nnaHoB npoBeaeHust paboT no busHec-aHanM3y u obecrneyeHne Mx BbiNOSHEHUS
TA.3 Cbop mHbopmMaLmm, aHanms, oleHka 3deKTMBHOCTM NPOBOAMMOro GusHec-aHanm3a B OpraHusaumum
|08.040 CNELUMANNCT NO NPOrHO3UPOBAHUIO U SKCNEPTU3E LIEH HA TOBAPbI, PABOTbI 1 YCNYTU
|C PykoBoACTBO AeSTENBHOCTBIO N0 POPMUMPOBAHUIO M MPOrHO3VMPOBAHMIO AManasoHa LieH Ha ToBapbl, paboTbl 1 yciyru
C/01.7 PaspaboTka MeToawK, anroputMoB U yHKLMOHaNbHBIX 3aAaHui A1t GOPMUPOBaHMS M SKCMTyaTaumm MHDOPMALMOHHO-aHANUTUYECKUX CUCTEM U hOpMUPOBaHKS 6a3 AaHHbIX
|Tﬂ.6 MOHWTOPWHI U AMarHOCTVKa PYHKLMOHMPOBaHUS MH(MOPMAaLMOHHO-aHaNMTUYECKUX CUCTEM U 6a3 AaHHBIX
|C/02.7 ®opMUpoBaHUE LIEHOBOW NOMUTUKM OpraHusaumm
|Tﬂ.1 MccnenoBaHne MakpoaKOHOMUMYECKUX Y MUKPOIKOHOMMYECKUX (haKTOPOB LIEHOBOW MOMUTUKM OpraH13aumm

Tun 3agay npod. AesTenbHOCTY:

npOeKTHO-SKOHOMVI‘-IecKVIVI

CnocobeH pa3pabaTbiBaTb U 3KOHOMUYECKM 060CHOBbIBATb MPOEKTHBIE PELLEHMSI MO BHEAPEHWIO MHHOBaLMM, 06ecrneymBatoLLmxX AOCTMXKEHME YCTOMUMBOIO M 3KoIormyeckoro addexra,

MKoc-3 . o
npu peannsaunm CTpaTermyecknx U3MeHeH1n ¢ NpUMeHeHeM UMdpOoBbIX CPEACTB U TEXHONOT A
Nkoc-3.1 3HaeT crnocobbl 1 noaxodbl K oueHKe 3¢h(EeKTUBHOCTY MHHOBALMOHHbIX NMPOEKTHBIX PELLEHWI, C TOUKW 3PEHNSI BbIBPaHHbIX KPUTEPUEB YCTOMUMBOIO M SKOOMMYECKOr0 PasBUTHSI U C
’ NpUMeHeHNeM LUMbPOBbLIX CPEACTB U TEXHONOTUM
|08.018 CREUMANNCT NO YNPABNEHUIO PUCKAMU

c

MOCTpOEHWE UHTErPUPOBAHHOWM CUCTEMBI YNPABNEHMUS PUCKaMu

[cr02.7

MopaepxaHue 3hdeKTUBHLIX KOMMYHUKaLMIA B cchepe YnpaBieHnst puckaMm 1 MOTUBALMS COTPYAHWKOB MOAPA3AENeEHMI




3H.4 MPUHUMMBI, METOABI, TEXHOMOMMN U MHCTPYMEHTbI OLEHKM 3HAHUIM, YMEHUI U NMYHOCTHBIX KauyecTB paboTHMKOB
3H.7 JlokanbHble HOPMATUBHbIE aKTbl, ONpeaensitoLLme HOpMbI NPOdECCUOHANBHONM 3TUKKM, HOPMbI KOPMOPATUBHOMO YNPaB/EHUs U KOPMOPaTUBHOMN KybTypbl
|C/04.7 Pa3zpaboTka MHTErPUPOBAHHOMN CUCTEMbI YNPABEHNSI PUCKaMM
|3H.2 3akoHozAaTenbCcTBO Poccuiickont deaepaumy v oTpacieBble CTaHAAPTbI MO YPaBAEHWUIO pUCKaMm
|D MeTtoanyeckoe obecneveHne, noaaepXKaH1e 1 KoopAMHaLUWs NpoLecca ynpasneHns puckamu
D/01.7 ®opMrpoBaHNe METOAONOMMYECKMX OCHOB VIHTerpaJ‘IbHO‘I?I cucTeMbl ynpasnieHwﬂ pvckamm, hopMUpoBaHNE OCHOBHBIX MPUHLIMIOB pa3paboTKy SIoKanbHbIX HOPMATUBHBLIX akToB MO
YNpaB/IEHNIO PUCKAMU HA YPOBHE KPYMHbIX OpraHn3aumi v noapasaeneHni
|3H.7 CyLHOCTb 1 3N1eMeHTbI NpoLiecca CTpaTerMyeckoro U onepaTMBHOMO NiaHMpoBaHNS
|D/03.7 KoHcynbTMpoBaHue Mo BonpocaM yrnpasfieHUs puckamu B OpraHu3aLumm
|3H.5 Kntouesble nokasaTtenu 3deKTMBHOCTU AeSTENbHOCTM OpraHn3aumm
|E CTpaTernyeckoe perynvMpoBaHue, KOHTPOsb U ayauT npoLuecca ynpasneHus puckamu
|E/03.8 CospaHne opraH13aLMOHHO-YNPaBNeHYeCkon 1 MHHOPMALIMOHHOW CTPYKTYpbl MHTErpasbHOW CUCTEMbI YNPABEHUS PUCKaMu
|3H.2 CoBpeMeHHble NoAxXoabl K OCYLLECTBEHWIO OpraHN3aLMOHHBIX 3MEHEHMI
|E/08.8 MocTpoeHune cucTeMbl KOMMIAeHC-KOHTPONAS PUCKOB OpraHu3aumnm
|3H.5 Kntouesble nokasaTtenu 3dPeKTMBHOCTU AeATENIbHOCTM OpraHn3aLmMmn U CUCTEMbI YNpaBieHUs puckammn B OpraHu3aumnm
[08.037 BU3HEC-AHATINTUK
|F AHanuTuyeckoe obecneyeHne pa3paboTky CTpaTermm U3MeHeHW opraHu3aummn
|F/01.7 Onpenenexve HanpasneHWi pasBUTUS OpraHusaumm
3H.1 MeToanKK OLEHKN AeATeNbHOCTY B COOTBETCTBUM C pa3paboTaHHbIMKU nokasaTensamu
3H.2 C6op, aHanus, cucteMaTm3aums, XpaHeHue 1 nogaepXkaHue B akTyanbHOM COCTOSIHMM MHdopMaummn busHec-aHanm3a
|F/02.7 PaspaboTka cTpaTternm ynpasneHusi USMeHeHUsIMM B OpraHn3aumm
|3H.3 MeToabl cbopa, aHanusa, cMcTeMaTm3aumm, XpaHeHns U NoaaepXXaHna B akTyaslbHOM COCTOSIHUM MHdOpMaumm busHec-aHanmsa
NKoc-3.2 YMeeT pa3pabaTbiBaTb U OLEeHUBaTb 3(HEKTUBHOCTb MHHOBALIMOHHBIX MPOEKTHBIX PELLEHUI NPY peanu3aummn CTpaTermiyeckux M3MeHeHin B 061acTu yCTONUMBOro pasBuTus, C
rpuMeHeHneM LUnMbpOoBbIX CPEACTB U TEXHOOMUI
|08.018 CNEUMANKNCT MO YNPABNEHUIO PUCKAMU
|C MoCTpOeHWe VHTErPUPOBAHHOM CUCTEMbI YNPaBNEHWS pUCKaMm
/017 MnaHnpoBaHue, KOOPAVHUPOBAHWE U HOPMAaTUBHOE obecneyeHne MHTErPUPOBAHHON KOMMIEKCHON AeSTENbHOCTV NoAPasAeneHni No ynpaBieHnio pUckamy B COOTBETCTBUM CO
CTpaTernyeckMmu LensiMm opraHmsaumm
vs Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdOopMaLmel (TeKCToBbIE, rpaduyeckme, TabnnyHbIE U aHANUTUYECKUE MPUNOXEHNS!, MPUNOXEHWS A1 BU3YarIbHOTO
npeacTaBneHns faHHbIX) Ha YPOBHE NPOABMHYTOro Nonb3oBaTtens
y.13 MporHo3npoBaTh U onpeaensTb NOTPebHOCTb B paboTHMKax
|C/02.7 MoapepxaHue 3hdEKTUBHBIX KOMMYHUKaLWIA B cchepe yrpaBneHus puckamv ¥ MOTUBaLMs COTPYAHUKOB NoapasaeneHuii
y.8 OnpepensTb KtoyeBble nokasaTeny a3deKTUBHOCTY AeSTeNbHOCTU paboTHUKOB NOApPasAeneHns
y.9 Pa3pabaTbiBaTh MEPONPUSTUS MO MOTMBMPOBAHMIO Y CTUMYNIMPOBaHWIO paboTHUKOB
|C/O4.7 PaspaboTka MHTErpUpOBaHHOWM CUCTEMbI YNPaBAEHUs puckamu
v.7 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpaduyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS!, MPUNOXEHWS A1 BU3YasIbHOTO
npeacTaBneHns AaHHbIX) Ha YPOBHE MPOABMHYTOr0 Nojb3oBaTens
|C/05.7 BHeapeHWe MHTErpypoBaHHOW CUCTEMbI YNIPaBNEHUS PUCKaMu
vs Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIE, rpaduyeckme, TabnnyHbIE U aHANUTUYECKUE MPUNOXEHNS!, MPUNOXEHWS A1 BU3YarIbHOTO
npeacTaBneHns AaHHbIX) Ha YPOBHE MPOABMHYTOr0 Nojb3oBaTens
|C/06.7 IKcnnyaTauust UHTErpUPOBAHHOM CUCTEMbI YNPaBNEHUS pUcKamMm
y.7 OcyLLecTBASTL pacyeThbl, MPOrHO3vpoBaTh, TECTUPOBaTh U BEpUMULIMPOBaTL METOAMKM YNPaBNEHWS pUCKaMU1 C YYETOM OTPac/ieBoi creumdukm
v.9 Mcnonb3oBaTb NporpaMMHoe obecrieyeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpadmyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS A1 BU3YasIbHOTO
npeacTaBneHns AaHHbIX) Ha YPOBHE MPOABMHYTOro Nosb3oBaress, paboTaTb CO CneuuanvM3MpoBaHHbLIMM NMPOrpaMMaMu No YrNpaBAeHWo pUckamMm
|D Metoanyeckoe obecneyeHne, noaaepXaHue 1 KoOopaAMHaUWs Npouecca yrnpaBieHust puckamm
|D/03.7 KoHcynbTpoBaHWe No BONpocaM ynpasieHns puckamu B OpraHv3aumm




[v.1

AHanusnposaTb BHYTPEHHIOIO U BHELLUHIOK Cpefy OpraHun3aunm, BbISBMATL €€ KIHYEBbIE 3/IEMEHTLI U OLIEHMBATL UX BIUSHWE HA OpraH13aumio

|E CTpaTernyeckoe perynMpoBaHue, KOHTPOSb U ayauT npoLlecca ynpasneHns puckamu
|E/04.8 KoopaunHaumsi paboT no TeXHNKO-MH(OPMaLIMOHHOMY 06ecneyeHnio CUCTEMbI CTPAaTErMYeCcKoro ynpasieHns puckamu
v3 OueHunsaTtb 3¢(PEKTUBHOCTb BHEAPEHWUS aBTOMATU3MPOBaHHbIX MH(OPMALIMOHHbBIX CUCTEM W 3aTpaThbl NMPU BHEAPEHWW aBTOMAaTU3MPOBAHHbLIX MHPOPMALIMOHHBIX CUCTEM MO YNPaBAeHWo
puckamm
V6 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpaduyeckme, TabnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
npeacTaBneHUs JaHHbIX) Ha YPOBHE OMbITHOrO Mosb30BaTeNst
|E/06.8 KoHTponb 1 ayauT npouecca NpeAoCcTaBieHNst OTYETHOCTU MO PUCKaM B OpraHu3aumnm
|Y.3 OueHBaTb PUCKM MPUHUMAEMbIX PeLLEHWI
|F CrpaTernyeckoe ynpasfieHve puckaMn opraHusaumm
F/04.8 KOHTPONb pe3ynbTaTUBHOCTU U COLManbHO-3KOHOMUYECKON 3EKTUBHOCTH CUCTEMBI YNPaBMEHUS PUCKaMU Ha YPOBHE KPYMHbIX OpraHv3aLmii pervMoHasibHoro, HaLuMoHanbHoro 1
oTpacnesBoro mMaclutaba
y.2 AHann3npoBaTb OTYETHOCTb MO PUCKaM PyKOBOACTBA opraHu3aumu (byxrantepckyto, ynpaBieHUYecKyo OTYETHOCTb U NIaHOBO-HOPMAaTUBHYIO AOKYMEHTaLMIO)
[08.037 BU3HEC-AHATINTUK
|E Ynpaenexue 6u3Hec-aHann3om
|E/02.7 PykoBoacTBo 6M3Hec-aHann3om
y.4 MpoBoauTb OLEeHKY 3P hekTMBHOCTM BU3Hec-aHanM3a Ha OCHOBE Bbl6paHHbIX KpUTEpueB
y.5 PaspabaTbiBaTh OTYETHOCTL MO NpoBeAeHM0 6U3Hec-aHanu3a
|F AHanuTuyeckoe obecneyeHne pa3paboTky CTpaTermm U3MeHeHW opraHu3aummn
|F/01.7 OnpeaeneHve HanpaBneHUn pa3BUTUS OpraHM3aLmum
Y.5 Onpegensite CBSI3W M 3aBUCUMOCTM MeXAy 3neMeHTaMun nHdbopMaummn busHec-aHanmsa
y.7 MpuMeHsTb MHAPOPMALIMOHHBIE TEXHOMOMMM B 06beMe, Heo6XoanMOM Ans Lenei busHec-aHanusa
y.8 AHanuanpoBaTb BHYTPeHHWe (BHELLHWE) (aKTopbl U YCI0BUS, BAMSIIOLWME Ha AeSTENbHOCTb OpraHu3aumm
y.11 MpoBoanTb aHanu3 AesaTeNbHOCTM OpraHu3auum
|F/02.7 PaspaboTka cTpaTternm ynpasneHusi USMeHeHUsIMM B OpraHn3aumm
Y.6 Mpeacraenate MHdopMaumio busHec-aHanM3a pasnnyHbIMUM Cnocobamm 1 B pasninyHbIX opMaTtax ans 06cy>xaeHus ¢ 3anHTepecoBaHHbIMU CTOPOHaMMU.
y.7 MpuMeHsTb MHPOPMALIMOHHBIE TEXHOMOMMMU B 06beMe, Heo6xoanMOM Ans Lenei busHec-aHanusa
NKoc-3.3 BnageeT pa3nuyHbiMM cnocobamu U NoaxofamMu K oLeHKe 3P hEKTUBHOCTU MHHOBALIMOHHBIX MPOEKTHBIX peLleHuid B 0611aCTU YCTOMUMBOrO pa3BUTUSI; HaBblkaMu pa3paboTku CLieHapueB
MHHOBALIMOHHbIX NMPOEKTHbIX PELLEHUI C MPUMeHeHUEM LMbPOBbIX CPEACTB U TEXHONOMUI
|08.018 CNEUMANKNCT MO YNPABNEHUIO PUCKAMU
|C MocTpoeHne UHTErPUPOBAHHOMN CUCTEMbI YNPABIEHNUSI PUCKAMM
/017 MnaHUpoBaHWe, KOOPANHMPOBAHWE M HOPMATUBHOE 06ECNEYEHNE MHTErPUPOBAHHOW KOMIMIEKCHOM AESTENBbHOCTM NOAPA3AENEHUI MO YNPAB/IEHWIO PUCKaMK B COOTBETCTBUN CO
CTpaTernyeckMmu LensiMmm opraHmsaumm
.1 Onpegenexue Leneit 1 3agady NoapasaeneHnst B COOTBETCTBUM CO CTPaTEMMUECKUMM LIENSIMU OpraHu3aLmm (AEKOMI'I(BBMLWIFI CTpaTernyeckux Lenei opraHmsaumm B 3agaun
noapasaeneHns) Ha OCHOBAHUM KOPMOPATUBHBIX HOPMATUBHbLIX AOKYMEHTOB MO YNpaBieHUIo puckamMn 1 TpeboBaHUi BbILLECTOSILLEro pyKOBOACTBA
TO.9 KoopanHaums aesatenbHOCTU paboTHUKOB NoapasaeneHuns
|C/05.7 BHeApeHWe UHTErpupoBaHHOWM CUCTEMbI YTIPaBNIEHNSI PUCKaMK
|y_3 ObecrieunBaTb B3aMMOAENCTBINE MEXAY NPOLIECCOM PUCK-MEHEDKMEHTA U APYrMMU NpoLeccaMi B OpraHu3aumm
|D Metoanyeckoe obecneveHne, noaaepXaHue 1 KoopaMHaumMs npouecca ynpasneHusi puckamm
D/02.7 PaspaboTka cTaHOapToB OpraHv3aumum, METOANYECKUX U HOPMATMBHBIX JOKYMEHTOB B cdepe obecneyeHns hyHKLUMOHMPOBaHMS 1 KOOpAMHALMK NpoLecca yrpaBieHnst pUuckamm
0.1 MoaroToBka MiaHOB M MPOrpaMM KOHCY/bTaLMOHHbBIX MPOEKTOB, BK/IOYAOLLMX Lienn, 06beM NMPOEKTOB, UX CPOKM W pacnpeaerneHne pecypcoB ANt AOCTUXKEHMS LENeN KOHCYbTaLMOHHBIX
NMPOEKTOB MO YNPaBIEHNIO PUCKaMu
TA.5 PaspaboTka cnocob0B CHMXEHWSI PUCKOB ANS MOBbILEHUs 3DPEKTUBHOCTM 06bEKTa KOHCYbTALMOHHOIO NpoeKkTa
D/04.7 B3aumopelncTBuMe € 3aMHTEPECOBaHHbIMU CTCipOHaMVI o BOMPOCaM YrpaB/eHust puckamu v nybnmMyHoe npeacTaBneHne opraHvsaumy B CPeAcTBax MaccoBoi MHGOopMaLumy B Bonpocax
pUCK-MeHeKMeHTa, obecneyeHre OTKPbITON MHGOPMaLMK O CUCTEME YNpaB/ieHUs pUckamu




|T,D,.4 PaspaboTka NpOeKTOB, HAaNpaBEHHbIX HA CTEMKXONAEPOB M Ha KOHCTPYKTUBHOE B3aMMOAENCTBIE C HUMU MO BOMPOCAM YNpaBieHus puckamu
[08.037 BU3HEC-AHATNTUK
|F AHanutuyeckoe obecneyeHne pa3paboTky CTpaTermm U3MeHeHW opraHu3aumm
|F/01.7 OnpeneneHve HanpasneHWi pa3BUTUS OpraHusaumm
TA.3 BbisiBNeHWe, aHanu3 1 oLeHKa HECOOTBETCTBUS MeX/y NapaMeTpamMu TekyLlero 1 6yayluero CoCTOsHUI opraHu3aLmm
TA.4 OueHka 613HEC-BO3MOXXHOCTEN OpraHM3aLmm, HEO6XOAUMBIX AN MPOBEAEHMUS! CTPATENMUYECKUX M3MEHEHWI B OpraHu3aLmm
|F/02.7 PaspaboTka cTpaTernm ynpasneHust USMeHeHUsIMU B OpraHn3aumm
TA.2 OnpeneneHne OCHOBHbLIX MAapaMeTPOB W KItOUEBbLIX MokasaTtenel achheKTUBHOCTU pa3pabaTbiBaeMblxX CTPAaTErMYEeCKUX U3MEHEHWI B OpraHW3aLmmn
TA.3 OnpeneneHne KpUTEPUEB OLIEHKM YCrexa CTpaTerMuyeckux U3MeHeHU B opraH13aLmm
TA.9 PaspaboTka niaHoB peanusaumumn CTpaTermiyecknx M3MEHEHWUIM B OpraHu3aLmm
y.4 OcbopMnsTb pe3ynbTaThl 6U3HeC-aHanM3a B COOTBETCTBUM C BbIGpaHHLIMU NMoaxXoAaMu
|08.040 CNEUMANNCT NO NPOrHO3UPOBAHWUIO U SKCNEPTU3E LIEH HA TOBAPbI, PABOTbI 1 YCNYTU
|C PykoBOACTBO AesTeNbHOCTbIO N0 POPMUPOBaHMIO M NPOrHO3MPOBaHMIO AManasoHa LieH Ha ToBapbl, paboTsl U yciyru
|C/02.7 dopMUPOBaHME LIEHOBOM MOMUTVKM OpraH13aumm
|T,Cl.4 PaspaboTka cTpaTerum ¢popM1MpoBaHus LieH Ha ToBapbl, paboTsl, yciyru

Tun 3agay nNpod. AeATENbHOCTM:

OpraHM3aL|,l/|0HHO'YI'IpaBJ'IeH‘-IECKMl7|

CnocobeH aHaM3npoBaTb, perynmpoBsaTb U ynpaBnsaTb 6VI3HEC-I'Ip0L|,eCC3MVI n ¢)VIHaHCOBbIMVI NOTOKaMM A1 AOCTVXKEHMS Lienen yCTOVI‘-WIBOFO pa3BUTUA, B TOM 4YKUCNE B Ll,I/ICprBOl‘;I cpeane,

MKoc-4 C y4yeToM ESG-pUCKOB Ha YpOBHE KPYMHbIX OpraH13aLmii permoHanibHOro, HauMoHanbHOro U OTpacieBoro Maclutaba
NKoc-4.1 3HaeT METOAMKM aHanun3a v ynpasnieHns 6yusHec-npoueccamm U hMHaHCOBbIMU MOTOKaMM AJ1st AOCTVDKEHUS LieSIel YCTOMYMBOIO pa3BMTUS, B TOM YncCie B LMdPOBOM cpeae, € y4eToM ESGH
PVICKOB OpraHU3aLumn; MHCTPYMEHTbI U MEXaHU3Mbl ynpasneHus ESG-puckammn
|08.018 CNEUMANNCT MO YMNPABNEHUIO PUCKAMU
|C MocTpoeHue UHTErpUpPOBaHHON CUCTEMbI YNPaBIEHWS PUCKaMM
/017 MnaHnpoBaHWe, KOOPAVHWMPOBAHWE U HOPMATUBHOE obecneyeHne MHTErpupoOBaHHOM KOMMIEKCHOW AesTeNbHOCTM NoApasaeneHuii o ynpaBieHnio puckamm B COOTBETCTBUM CO
CTpaTernyeckuMun Lensmm opraHusauum

y.14 ®opmynmposaTh TpeboBaHUst K COTpyAHMKaM 1 hOpMMPOBaTL 3asiBKM Ha Noabop Kaapos
3H.3 3akoHoAaTeNnbCcTBO Poccuiickon desepaum 1 oTpacseBble CTaHAAPTbI MO YNPaBAEHMIO PUCKaMm
3H.4 CoBpeMeHHble METOAbI U MPUEMbI MCUXONOMMN YNpasieHns
3H.5 CoBpeMeHHble MHCTPYMEHTbI YNpaBneHns YenoBevyeckMMmn pecypcamm
3H.7 JlokanbHble HOPMaTVBHBIE aKTbl MO YNPaBAEHWUIO pUCKaMK B OpraHv3aLmm
3H.9 MpuyHUMNBLI TEOPUM YNpaBneHUs N3MEHEeHNIMU
3H.10 MpYHUMNBLI NOCTPOEHMS CUCTEM YNpaBAEHUS pUCKaMu
3H.11 KOMMOHEHTbI CUCTEMbI YNPaBieHNsi pUckamMn 1 UX B3aMMOCBSI3b
3H.14 CrpaTernyeckue n onepaTusHble Lenn U 3a4a4n CUCTEMbI YNpaBieHNs pUckaMmn B OpraHn3aummn
3H.2 HaumnoHanbHble 1 MexayHapoAHble CTaHAAPTbI, Slyyline NPaKTUKK NO NOCTPOEHMIO CUCTEM YNpaBieHUs puckamu

|C/04.7 Pa3paboTka MHTErPUPOBAHHON CUCTEMbI YNpaB/ieHUs pUckamm
3H.1 HaumoHanbHble 1 MexayHapoAHble CTaHAAPTbI, Slyyline NPaKTVKKN NO NOCTPOEHMIO CUCTEM YNpaBieHUs puckamu
3H.2 3aKkoHoAaTeNnbCcTBO Poccuiickoin defepaunm 1 oTpacseBble CTaHAAPTbI MO YNPaBAeHUIO pUCKaMm
3H.3 MpYHUMNBLI NOCTPOEHMS CUCTEM YNpaBAEHUS pUCKaMu
3H.4 SneMeHTbl CUCTEMbI YNPaBeHUs pUcCKamu U MX B3auMOCBSA3b
3H.6 STanbl pa3paboTkM CUCTEM YMPaBEHUst pUckamu
3H.7 JlokanbHble HOpMATUBHbBIE aKTbl OPraHn3aLumK No YNpasneHUIo pUuckamm

|C/05.7 BHezpeHWe NHTErpupoBaHHOW CUCTEMbI YNpaB/ieHUs pUckamu
3H.1 MpWHLMMBLI BHEAPEHWUS CUCTEMBI YIPaB/IeHNs pUcKammn
3H.2 MpuHUMNBLI BHEAPEHUS Npouecca yrnpasieHns puckamm
3H.3 BHELUHWIA 1 BHYTPEHHUI KOHTEKCT NpoLiecca ynpas/ieHUs: puckamu




3H.4 HaumnoHanbHble 1 MexAyHapoAHbIE CTaHAAPTbI, SydLline NPaKTUKK NO MOCTPOEHUIO CUCTEM YNpaBieHUs pUcKamu
3H.9 JlokanbHble HOpMaTVBHbIE aKTbl MO YNPaBAEHWUIO pUCKaMu
|C/06.7 DKCNNyaTaums MHTErPUPOBaHHON CUCTEMbI YTPaBNeHUs pUcKaMu
3H.2 MeToabl MAEeHTUhUKALMKN, OLIEHKW U YNPaBIeHUs pUCKaMn N BO3MOXHOCTU UX NMPUMEHEHNS
3H.3 MeToauku 1 fydlume NpakTUKK onpeaeneHns KIloUYeBbIX MHAMKATOPOB pUCKa
3H.6 3akoHoAaTenbCcTBO Poccuiickolt deaepaumy v oTpacieBble CTaHAAPTbI MO YPaBAEHWUIO pUCKaMm
3H.8 CrpaTervun, MeToAbl ynpaBneHus puckamu n BapuaHTbl X MPUMEHEHNs
3H.10 JlokanbHble HOpMaTVBHBIE aKTbl MO YNPaBAEHWUIO pUCKaMK B OpraHM3aLmm
3H.12 CoBpeMeHHble NH(POPMALIMOHHbIE CUCTEMbI U TEXHOMOMMW YNpaBieHNs pUckamu U BO3MOXHOCTU UX NMPUMEHEHUS
|C/07.7 MoapepxaHue yCTOMUMBOro YHKLMOHMPOBAHUS MHTEMPUPOBAHHOW CUCTEMbI YTNIPABNEHUS PUCKaMu
3H.3 HaumnoHanbHble 1 MexayHapoAHble CTaHAAPTbl, fydlune NPaKkTUKM UHTErpUPOBaHHOMO YrpaBieHNst pUckamm
3H.4 MeToabl MOHUTOPMHIA M OLEHKN KaYeCcTBa pUCK-MeHeI)KMEeHTa Ha OCHOBE CUCTEMbI MHAUKATOPOB U UX AVHAMUKM
3H.5 Cnocobbl oueHkn 3hdPeKTUBHOCTM NpoLecca ynpasneHus puckamu
3H.6 MeToab! 1 Npoueaypbl COBEPLLEHCTBOBAHUSA CUCTEMBI YTIpaBieHWs! pUCKaMm
|D MeTtoanyeckoe obecneveHne, noaaepXKaH1e 1 KoopaMHaLUWs nNpouecca ynpasieHust puckamm
D/01.7 ®opMrpoBaHNe METOAOMOMMYECKMX OCHOB MHTeraJ‘IbHO\I?I cucTeMbl ynpasnf:Hwﬂ puckamm, GopMUpOBaHNE OCHOBHbIX NMPUHLIMMIOB pa3paboTKy SIoKanbHbIX HOPMATUBHBIX akToB MO
YNPaBEeHUIO PUCKaMU Ha YPOBHE KPYMHbIX OpraHv3aumi 1 noapasaesieHuni
3H.4 Pe3ynbTaTbl COBpEMEHHbIX UCCNeA0BaHMiA Mo nNpobnemMam ynpasneHust puckamm B Poccum u Mupe
3H.5 MoHATUSA, METOABI U UHCTPYMEHTbI KOIMYECTBEHHOMO U KAYeCTBEHHOMO aHan3a pUCKoB
3H.6 DneMeHTbl METOAOSOMMM YrpaBieHust puckamm
|E CTpaTernyeckoe perynvMpoBaHue, KOHTPOsb U ayauT npouecca ynpasneHus puckamu
|E/02.8 KoopaunHaumsi paboT no pa3paboTke eAnHON CTpaTerMn U BHEAPEHWIO MOSIMTMKM OpraHu3aumm B 061aCTy yNpaBieHust puckamm
3H.1 CyWHOCTb M MPUHLUMMbI YNPaB/ieHNs NpoeKTamMu
3H.6 MpWHUMNbI ynpaBneHns puckamm
3H.7 OTanbl pa3paboTky CUCTEMbI YrpaBneHnsl puckamm
3H.8 CTpaTervs pa3sutus yrnpasneHusl puckamy B opraHv3aumm
|F CrpaTernyeckoe ynpasfieHe pUckaMn opraHnsaumm
F/01.8 Onpepnenexue cTpaTeruy 1 NOAUTUKM B 061aCTV Hay4YHO-aHaNIUTUYECKoro 060CHOBaHUS!, pa3BUTUS U NOAAEPXKaHUS CUCTEMbI YNPaB/IEHNs! PUCKaMU KPYTHbIX OpraHu3aumni Ha
pErvoHasibHOM, HaUVOHaIbHOM U OTPAC/IEBOM YPOBHSIX
3H.5 MpUHUMMBI U METOABI TEOPUM YNPABEHUS U3MEHEHNSIMU
3H.8 MpuHUMNBI pa3paboTku cTpaTernn passBuTSi CUCTEMbI YNpaBIeHUs puckamu
NKoc-4.2 YMeeT aHanu3MpoBaTh U YNpaBnsTb 6U3HeC-NpoLeccamMn U GUHAHCOBLIMM MOTOKaMU ANSt AOCTVDKEHUS LIESIEN YCTOWUMBOrO Pa3BuTUS, B TOM Uncie B LndpPOBOIi cpeae, Npu paspaboTtke
060CHOBaHHbIX MHHOBALIMOHHBIX MPOEKTHBIX PeLleHuid, ¢ yyeToM ESG-puckos
|08.018 CNEUMANKNCT MO YMNPABNEHUIO PUCKAMU
|C MocTpoeHne UHTErPUPOBAHHOMN CUCTEMbI YNPABIEHNUSI PUCKAMM
/017 MnaHUpoBaHWe, KOOPANHVMPOBAHWE M HOPMATUBHOE 06ECNEYEHNE MHTErPUPOBAHHOW KOMIMIEKCHOM AESTENBHOCTM NOAPA3AENEHUI MO YNPAB/IEHWIO PUCKaMK B COOTBETCTBUN CO
CTpaTernyeckMmu LensiMmm opraHmsaumm
y.16 YcTaHaBnMBaTh U NoaaepXXMBaTh AEN0BbIE KOHTAKTbI, CBS3M, OTHOLLEHUS C COTPYAHMKaMK OpraHM3aLmmn 1 3aMHTepecoBaHHbIMU CTOPOHAMM MO BOMPOCaM YNpaBeHust pUckamm
y.5 MpUMEHSITb TEPMUHBI U MPUHLMMbI PUCK-MEHEIKMEHTA
Y.6 OnucbiBaTb 6KU3HEC-NPOLIECCHI C YHETOM PUCKOB
v.8 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHGopMaLmel (TeKCToBbIe, rpaduyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS A1 BU3YasIbHOTO
npeacTaBneHns JaHHbIX) Ha YPOBHE MPOABMHYTOrO Mo/b30BaTens
|C/O3.7 KOHTposb 3(peKTUBHOCTY paboTbl COTPYAHWKOB M NOAPA3AENeHNUi B Chepe yrnpaBieHus puckamm
|Y.2 MpvMeHsTb MeToAbl ayAanTa, OLEHKUN M aTTecTaumm paboTHUKOB
|C/O4.7 PaspaboTka MHTErpUpOBaHHOM CUCTEMbI YNPaBAEHUs pUckamu




y.1 AnanTupoBaTh 371eMeHTbl CUCTEMbI PUCK-MEHEIKMEHTA K YCOBUSM (DYHKLIMOHMPOBaHWS OpraHm3aLmm, a Takke K HoBbIM B13Hec-npoLeccaM 1 HanpasieHUsM
y.2 AHanusnpoBaTb ¥ NPUMEHSTb METOAUKM OLIEHKM YNpaBfieHUst pUckaMin U pearmpoBaHus Ha pUcku
y.3 OpraHu130BbIBaTb MPOLECC YNpaBNeHNs pUcKaMu B OpraH13aumum C y4eToM OTpac/eBbiX CTaHAapTOB
Y.4 Ob6pabatbiBaTb MHMOPMaLMIO NO pUcKaM B OTpacav U B OpraHn3aumum
y.5 MpOBOAUTL AMArHOCTVKY CYLLECTBYIOLLEW B OpraHM3aumMy NpakTUKK YNpaBieHns puckamu
v.7 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpaduyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
npeAcTaBneHUs JaHHbIX) Ha YPOBHE MPOABMHYTOrO Mosb30BaTens
|C/05.7 BHeapeHWe MHTErpupoBaHHOW CUCTEMbI YNPaBIEHUS pUCKaMu
vs Mcnonb3oBaTb NporpaMMHoe obecriedeHre ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpaduyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
npeACTaBNeHUs laHHbIX) Ha YPOBHE MPOABMHYTOrO Mob30BaTesNs
y.9 Mcnonb3oBaTh cneumanusvpoBaHHoOe NporpaMMHoe obecrneyeHre No YnpaBaeHuio puckamu
|C/O6.7 DKCNyaTaums MHTErPMPOBaHHON CUCTEMBI YTNIPaBNEHUsS pUCKaMu
Al OnpenensTb nepeyeHb MEPONPUSTUI, AOCTAaTOYHbIX ANsi MOKPbLITUS pUcka
y.2 AHanusnpoBaTb ¥ NPUMEHSITb METOAMKM OLIEHKMN W YNpaBnieHus: puckamu
y.3 AHanu3npoBaTb OTYETHOCTb MO BCEM BMAAM PUCKOB OpraHu3aumu
y.4 Mpon3BOANTL NEPUOANYECKMIA MOHUTOPUHI NPeAenbHO AOMYyCTMMOrO YPOBHS pUCKa
y.7 OcyLLecTBASATb pacyeThbl, MPOrHO3vMpoBaTh, TECTUPOBaTh U BEpUMULIMPOBaTL METOAMKM YIPaBIEHWS pUCKaMM C YYETOM OTPac/ieBo creumdmkm
v Mcnonb3oBaTb NporpaMMHoe obecriedeHre ans paboTsl ¢ MHdopMaLmel (TeKCToBbIE, rpadmyeckme, TabnnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
npeacTaBneHUs AaHHbIX) Ha YPOBHE MPOABMHYTOrO Nonb30BaTess, paboTaTh CO CneuuanvM3MpoBaHHbLIMM NMPOrpaMMaMu No yNpaBAeHWo pUckamMm
|C/07.7 MoaaepxaHue yCTOMUMBOro yHKLMOHMPOBaHUS MHTErPUPOBAHHOM CUCTEMBI YTNPaBNEHUs pUcKaMuy
y.2 AHanu3MpoBaThb JIOKasbHble HOPMATVBHBIE aKTbl MO YNPaBiEHUIO PUCKaMK 1 BbipabaTbiBaTb peKOMeHAALMM MO UX akTyanu3auum
y.3 CoBepLUeHCTBOBaTb CUCTEMY M MPOLIECC YNPaBeHUsl pUckaMu B OpraHu3aumm C y4eTOM OTpac/ieBbIxX CTaHAApTOB
Y.4 AHanusnpoBaTb MH(POPMALIMIO MO puckaM B OTPAC/M U B OpraHv3aLmm
y.5 CoCTaBnsiTb OTYETHI U UCMOJb30BaTb MHPOPMALMIO, MOMYYEHHYIO U3 BHYTPEHHUX U BHELLHUX OTYETOB OpraHu3aLum, a Takxke U3 pesyNbTaToB ayAMTOPCKUX 3aK/UeHUN
|D Metoanyeckoe obecneyeHne, noaaepXaHue 1 KOopaAMHaLUKMs Npouecca ynpaBnieHust puckamu
D/01.7 $opMMpoBaHNE METOAONOMMYECKMX OCHOB MHTerpaanovﬁ CUCTEMBI ynpaBn?Hwn puckamm, GopMUPOBaHME OCHOBHBIX MPUHLIMIOB pa3paboTKy SIOKanbHbIX HOPMATUBHBLIX akKTOB MO
YNpaBJIEHNIO PUCKAMU HA YPOBHE KPYMHbIX OpraHv3auuii v noapasaeneHui
y.2 PazpabaTbiBaTh MeTOANYECKME MaTepuasbl, I0Ka/bHbIE HOPMATUBHbIE aKTbl MO YNPaBIEHUIO pUCKaMu
y.3 dopMynmMpoBaTb pekoMeHAaLMM Mo ONTUMM3aLMKM NpoLecca yrpaBeHnsl puckamm
Y.6 O6pabaTbiBaTh MHMOPMALMIO MO puckaM B 0611acTy CBOEN NPoheccoHanbHOW AeSTENbHOCTM M B OpraHu3aumm
D/02.7 Pa3paboTka CTaHAapTOB OpraHv3aLmMm, METOANYECKUX U HOPMAaTUBHbBIX JOKYMEHTOB B cchepe obecneyenns hyHKLUMOHMPOBaHUS 1 KOOpAMHALMKU NpoLecca yrpaBieHusl puckamm
|y.6 060cHOBbLIBaTb NO3MLIMK MO BONPOCaM YNpaBieHUst puckamu
|D/03.7 KoHcynbTpoBaHue rno BonpocaM yrnpas/ieHns puckamu B OpraHu3aLumm
y.3 Mpon3BOANTL CAMOCTOATENBHYIO HayUHYIO U UCCNIeA0BaTENbCKYHO paboTy, MPUMEHSTb akTUBHbIE METOAbI NPENOAABaHNS ANCLMIMIINH, CBA3AHHLIX C BONPOCaMU yNpaBieHus puckamu
|E CTpaTernyeckoe perynvMpoBaHue, KOHTPOSb U ayauT npoLecca ynpaBieHus puckamu
|E/01.8 Pa3paboTka MeToA0norMyeckmMx OCHOB U JOpMUPOBaHME CTaHAAPTOB CTPaTErMyYeCcKoro peryinpoBaH1s npoLecca ynpaBieHus puckamm
y.2 OnpeaensTb NPUOPUTETLI U TEKYLLME LIENWU PUCK-MEHEMXKMEHTA AN BCEX NOAPA3AENEHNI OpraHn3aLMmn Ha OCHOBE BU3HEC-CTpATErM 1 CTpaTernmn yrnpaeneHus puckamu
y.3 O6pabaTbiBaTb MH(MOPMALMIO MO pUCKaM B OTPac/v U B OpraH13aLmm
y.4 OpraHu130BbIBaTb MPOLECC YNPaBAEHNUS pUCKaMM B OpraH13aumm C y4eToM OTpac/eBbiX CTaHAApTOB
|E/02.8 KoopanHauusi paboT no pa3paboTke eAnHON CTpaTerum v BHEAPEHWIO MOMUTUKU OpraHu3aumy B 061acTy ynpaBneHns puckamu
|Y.3 OnpepensiTb pa3nuyHble cepbl NPUMEHEHUSI PUCK-MEHEKMEHTa B OpraHu3aLmum
|E/04.8 KoopanHaums paboT no TexXHUKo-MHMOPMaLMOHHOMY 06ecrneyeHnio CMCTEMbl CTPaTErMyYecKoro yrpaBneHus puckamm




V6 Mcnonb3oBaTb NporpaMMHoe obecriedeHne ans paboTsl ¢ MHdopMaLmel (TeKCToBbIe, rpadmyeckme, TabnyHbIE M aHANUTUYECKUE MPUNOXEHNS], MPUNOXEHWS AN BU3YasIbHOTO
npeAcTaBneHns JaHHbIX) Ha YPOBHE OMbITHOrO NMo/b30BaTeNs
|E/05.8 YnpasrieHne KaapoBbIM COCTaBOM CUCTEMbI YNpaB/ieHns puckamu
|Y.2 AHanM3MpoBaTh KaapoBblii NMOTEHLMaN opraHmsauum
NKoc-4.3 BnazeeT HaBblkaMW 1 METOAAMW PETYNIMPOBAHWS U YrpaB/ieHnst 6U3Hec-npoleccamMmm U hUHAHCOBLIMM MOTOKAMM AJ1st JOCTVXKEHUS LieNei YCTOMYMBOrO pa3BuTuUsi, B TOM YUCTIE B
umdpBoOI cpeae, ¢ yueToM ESG-puckos
|08.018 CNEUMANNCT MO YMPABNEHUIO PUCKAMU
|C MocTpoeHne UHTErpUPOBAHHOMN CUCTEMBI YNPABIEHUSI PUCKaMK
/017 MnaH1poBaHWe, KOOPAVHVMPOBAHWE N HOPMATUBHOE 06ecneyeHne MHTErpUPOBaHHOW KOMIMIEKCHOM AESTENbHOCTM NOAPA3AeNeHUN MO YNPaBIEHWIO PUCKaMy B COOTBETCTBUN CO
CTpaTernyeckMmu LensiMm opraHmsaumm
0.1 Onpepnenexue Leneit 1 3ajady NoapasaeneHnst B COOTBETCTBIUM CO CTPATEMMUECKUMM LENSMU OpraHu3aLmm (ueKomnc33quﬂ CTpaTernyeckux Lenel opraHmsauum B 3agaun
nofpasaeneHns) Ha OCHOBAHNN KOPMOPaTUBHBIX HOPMATUBHbLIX AOKYMEHTOB MO YNpaBieHUIO puckamMn 1 TpeboBaHUi BbILLECTOSALEro PyKOBOACTBA
TA.2 Moa6op paboTHUKOB COOTBETCTBYIOLEN KBanudUKauum Ans CTPYKTYpHbIX NogpasaeneHuin u paboumnx rpynn B cdepe ynpasfieHns puckamu
TA.4 ®opMrpoBaHWe ONepaTUBHOIO M TaKTUYECKOro nnaHa paboT noapasaeneHus
TA.5 Onpegenexve TpeboBaHWi, 3a4ay ¥ NNAHUPOBaHUE AEATENbHOCTU COTPYAHVKOB NOAPA3AENeHus
TA.6 Peanuszaums nnaHa NnoCTpoeHnst CUCTEMBI YrpaBieHNUsl pUckamm
TA.8 PacnpeaeneHue nosHOMOouYMIA, OTBETCTBEHHOCTU M 3aAa4 Mexay paboTHWUKaMKU NoApasAeneHus
TA.9 KoopaunHaums aestenbHOCTU paboTHUKOB NoapasaeneHus
|C/03.7 KoHTposb 3(heKTUBHOCTH paboTbl COTPYAHWKOB U NOAPA3AENeHNi B cdepe yrnpaBieHns puckamm
TO.4 KOHTpOnb BbINOMHEHUS ONEPATUBHOMO M TaKTUYECKOro nnaHa paboT noapasaeneHus
TA.6 MoaroToBka NPeAnoKeHUI MO CyLLEeCTBEHHBIM U3MEHEHUSIM AeSTeNbHOCTV NoApa3AeneHust
|C/O4.7 Pa3paboTka MHTErPUPOBAHHOMN CUCTEMbI YNpaB/ieHUs puckamm
TO.3 PaspaboTka TpeboBaHMi1 K NporpaMMHOMY 06eCreyeHnto Mo YNpaB/eHUo puckamMu, NoMoLLb B Bbibope aBTOMaTU3MPOBaHHOW CUCTEMbI YTIPaB/IEHWS] PUCKaMK
|C/05.7 BHeApeHWe UHTErpupoBaHHOWM CUCTEMbI YTIPaB/IEHUS] pUCKaMK
TA.1 OpraHusaums npouecca BHeAPEeHUsi CTaHAAPTOB, NMOAUTUK, NpoLueayp U METOAOB YNpaB/ieHNs puckamu
TO.2 Opranusaums npouecca oLueHKU U MOHUTOPUHIa PUCKOB
TA.5 MocTaHOBKa 3a4ay M KOHTPOSIb BHEAPEHWS! MH(OPMALIMOHHOM CUCTEMbI YMPABIEHUSI pUCKaMu
y.3 ObecrieunBaTb B3aMMoAeENCTBUE MEXAY NPOLIECCOM PUCK-MEHEeDKMEHTa U APYrMMU NpoLeccaMu B OpraHusaumm
|C/06.7 DKCNyaTaumsi UHTErpUpPOBaHHOWN CUCTEMbI YTIpaBfiEHWs] pUCKaMK
TO.1 NaeHTndumkaums, aHanms n oueHka Hanbonee KpUTUYHbBIX PUCKOB OpraHM3aLmm
TA.2 MoaroToBka 1 BHeApeHWe NNaHOB ynpaBneHus Hanbonee KpUTUYHBIMA PUCKaMNU COBMECTHO C OTBETCTBEHHBIMU 33 MEPOMPUSTUS MO puckaM paboTHUKaMm
TA.3 OueHka npeaenbHO AONYCTMMOMO YPOBHSI pUCKa OpraHv3aumm
TA.5 OueHka 3¢heKTUBHOCTM BO3AENCTBUS Ha pUCK: BbIGOP BapyaHTa UM METOAA BO3AEMCTBUS Ha PUCK, MOArOTOBKA M BHEAPEHWE MIaHOB BO3AEMCTBUS Ha pUCK
TA.7 MpeHTudvkaums v aHanms OCHOBHBIX CLIEHApWEB YNpaBfieHUs B Ype3BblYaiiHbIX U KPUSUCHBIX CUTYaLMsIX, @ TakxKe ynpaBrieHue HenpepbiBHOCTLI0 6u3Heca
|C/07.7 Moaaep>xaHue yCTonumBoro yHKLMOHMPOBAHUSI UHTEMPUPOBAHHOM CUCTEMbI YMPABNEHUSI PUCKaMU
TA.4 MoaroToBka MaTEPUanoB Mo YPOBHIO PUCKOB U paboTe C pUckamMu B pa3pese OTAESbHbIX HOBOBBEAEHUI AJist OTYETa Nepes BblECTOSILMM PyKOBOACTBOM, COBCTBEHHUKaMM
|D Metoanyeckoe obecneveHne, noaaepXaHue 1 KoopaMHaumMs npouecca ynpasneHusi puckamm
D/01.7 ®opMMpoBaHNe METOAONOMNYECKMX OCHOB VIHTeraJ'IbHOE;I cUcTeMbl ynpaanszm puckamm, GopMUpPOBaHME OCHOBHbIX MPUHLMMOB pa3paboTKy SIOKanbHbIX HOPMATUBHBIX akTOB MO
YNpaBeHNIO PUCKaMN Ha YPOBHE KPYMHbIX OpraHu3auymi 1 noapasaeneHui
TA.2 Pa3spaboTka 1 3KCrepTV3a METOAMK YNpaBieHUs B Ype3BblYaliHbIX, KPU3MCHBIX CUTYaLMsIX U yrpaB/ieHUsl HEMpepbIBHOCTbIO GusHeca
TAO.11 YnpaBneHue n3MeHeHnsaMn B XoAe npoLecca yrnpasneHus puckamu
3H.8 CoBpeMeHHble MHPOPMaLMOHHbIE TEXHOIOTMM U MPOrpaMMHbIe MPOAYKTbI ANS YpaBAeHUs: puckamu
D/02.7 PaspaboTka cTaHOapToB OpraHv3auum, METOANYECKUX U HOPMATMBHbBIX JOKYMEHTOB B cdepe obecneyeHms hyHKLUMOHMPOBaHMS 1 KOOpAMHALMK NpoLecca yrnpaBieHnsl pUuckamm




0.1 MoaroToBKa MAaHOB M MPOrpaMM KOHCY/bTaLMOHHbBIX NMPOEKTOB, BK/OYAOLWMX LIEN, 06bEM MPOEKTOB, UX CPOKM W pacnpeaeeHne pecypcoB AN AOCTUXKEHUS Lenel KOHCYbTaLMOHHbBIX
’ NPOEKTOB MO YNPaBAEHUIO PUCKaMKN
TAO.3 NaoeHTndmkaums 1 oueHka puckoB 06bekTa KOHCYNbTaumMoOHHOro npoekTa (busHec-npouecca, npoekTa, NporpaMmmsl, noapasaeneHus)
TO.5 Pa3paboTka cnocoboB CHWXEHMS PUCKOB AN NOBbIWEHNS 3PEKTUBHOCTM 06beKTa KOHCYNbTAaLMOHHOrO NpoeKTa
D/04.7 B3anMoaencTBME C 3aMHTEPECOBaHHLIMM CTOPOHAMM MO BOMPOCaM yNpaBJieHUs pUckamMu 1 NybnyHoe NpeacTaB/ieHne opraHn3aummy B CpeacTBax MaccoBOM MHopMaUmm B BONpocax
) pUCK-MEeHEMKMEHTA, 0becreyeHme OTKPbITON MH(OPMaLmMK O cucTemMe ynpasieHns puckamm
TAO.3 BbISIBNEHME Y MOHUTOPUHI PUCKOBbLIX CUTYaLMI
TO.4 Pa3paboTka NPOEKTOB, HaMPaB/IEHHbIX HA CTEMKXONAEPOB M Ha KOHCTPYKTUBHOE B3aUMOAEWCTBME C HUMM MO BOMPOCAM YNpaB/eHNUst pUCKaMm
|E CrpaTtervnyeckoe perynmpoBaHve, KOHTPO/b U ayauT npouecca ynpasneHus puckamm
|E/04.8 KoopanHaums paboT no TeXHWUKOo-MHMOPMaLMOHHOMY 06ecrneveHnto CUCTEMbI CTPATENMHYECKOro YNpaBieHns puckamm
0.3 dopMupoBaHMe TpeboBaHWI U 06LEMOB 3aKyrnKu TOBAPOB M YC/Iyr ANt 0becrneyveHmns NpoLecca PUCK-MeHedXXMEHTa B opraHuzauum (6asbl AaHHbIX, MHPOPMALIMOHHBIX CUCTEM,
’ CrneuUnann3npoBaHHbIX CPEACTB, KOHCYbTALMOHHbIX YCyr)




NToro Kypc 1 Kypc 2
3.e.
ba3.% | Bap.% 'uB(OOT Bcero | Cem. 1| Cem. 2 || Bcero | Cem. 3 | Cem. 4
Bap.)% | He meHee ®dakT
Utoro (c dakynbTaTBaMn) 75 124 63 26 37 61 25 36
Mtoro no Ol (6e3 akynbTaTMBOB) 73 120 60 25 35 60 24 36
b1 OvcumnnunHel (Moayn) 33% 67% 12.5% 51 72 42 21 21 30 19 11
b1.0 Obsi3aTenbHas YacTb 24 18 11 7 6 6
51B Yactb, ¢O|3MMpy€Maﬂ yyacTHMKaMm obpasoBaTesibHbIX 48 24 10 14 2% 13 1
OTHOLUEHWN
b2 MpakTuka 8% 92% 0% 16 39 18 4 14 21 5 16
B2.0 Obsi3aTenbHas YacTb 3 3 3
52.B Yactb, d)oE)Mmpyemaﬂ y4YacCTHMKaMu 0bpa3oBaTesibHbIX 36 15 4 1 21 5 16
OTHOLUEHWN
b3 l'ocyaapcTBeHHas UToroeas aTrectaums 9 9 9
o1 ®aKynbTaTUBHbIE AUCLMNINHBI | | | 2 4 3 1 2 1 1
Orl, dakynbtatusebl (B nepuog TO) 52.7 - 53.9 52.3 - 53.3 50.8
on, d):’iKyanaTVIBbl (B nepuog k3. 43.8 . 50.4 41.4 ) 36.9 492
YuebHast Harpy3ka (akag.yac/Hen) ceccum)
B MEPUO/ roc. 3K3aMeHOB - - 54
KoHTakTHas pabota B nepunoa TO (akaa.uac/Hen) on 13.9 - 14.5 13.3 - 13.7 14.4
Bnok b1 765.3 - 212.3 | 215.3 - 200.3 | 137.4
Bnok b2 72 - 1.33 | 63.67 - 1.67 5.33
CyMMapHas KoHTakTHast paboTa (akag. vac) Brnok B3 33 - - 33
Bnok ®T/, 56.75 - 16.25 | 24.25 - 16.25
MToro no Bcem 6nokam 1038.8 - 229.88 | 375.97 - 257.22 | 175.73
9K3AMEH (3k) 6 3 3 6 3 3
Ob6s3aTenbHble POpMbl KOHTPOSS SAUET (32) ’ 3 i i 3 !
P P 3AYET C OLIEHKOVA (3a0) 4 1 3 4 1 3
KYPCOBOW MPOEKT (KIM) 1 1
. NIEKLMOHHbIX 31.37%
MpOUEHT ... 3aHATWUN OT ayanTopHbIX (%)
B MHTEpaKTMBHO (hopme 28.4%
O61bEM 06s13aTenbHOM YacTu oT 0b6Llero o6bEMa nporpaMmel (%) 22.5%
O6bEM KOHT. paboTbl OT 06LIero 06bEMa BpeEMeHW Ha peanu3aunto aucumnivd (moaynewn) (%) 30.84%




